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Watch Board of Selectmen meetings LIVE and rebroadcast on Comcast Channels 96, 1090,   
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SIMSBURY BOARD OF SELECTMEN 

Special Meeting – February 8, 2021 – 5:00 p.m. 

 

 

 

PRESENTATION 

 

a) Facilities Master Plan Status Update 

 Presentation and Discussion  

 

ADJOURN 

http://www.simsburytv.org/
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CONDITIONS ASSESSMENT 
& MASTER PLAN 
STATUS UPDATE
S U M M A R Y  P R E S E N T A T I O N  F O R  B O S

2.8.2021
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Important Considerations
1. Costs are based upon mid range of historical averages 

2. Costs are escalated to mid point of 2022, or the potential 
mid-point of construction for Step 1 of the plan options

3. Adjustments shall be made once a preferred option is 
selected

4. Does not include impact for operational costs or premium 
for site logistics for multi-phase renovations

5. Reimbursement rate utilized is last published 2018:
Renovate as New ~ 34.64%
New Construction ~ 24.64%

1. TEAM INTRODUCTIONS

2. OUTLINE GOALS OF THE PROJECT

3. STUDY PROCESS

4. RECOMMENDATIONS

5. COSTING & ROI ANALYSIS

6. STRATEGY MOVING FORWARD

PRESENTATION AGENDA



SIMSBURY TOWN BUILDINGS

Maria Capriola Town Manager
Thomas J. Roy, PE Director of Public Works
Melissa Appleby Deputy Town Manager
Amy Meriwether Director of Finance/Treasurer
Mark Rustic Supervisor Buildings & Grounds
Ray Harris Project Administrator
Tom Fitzgerald Management Specialist
Jerome F. Shea Town Engineer

TEAM INTRODUCTIONS

CES MEP Engineering
Bradley Park, PE

SZEWCZAK ASSOCIATES - Structural Engineering
Peter Celella, PE

TECTON ARCHITECTS Architecture & Programming
Jeffery McElravy, AIA
Jeff Wyszynski, AIA
Stephen Melingonis, AIA

FUSS & O’NEILL Site, Civil, Landscape, Planning
Lauren Mello, PE

CONSULTANT TEAM
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Important Considerations
1. Costs are based upon mid range of historical averages 

2. Costs are escalated to mid point of 2022, or the potential 
mid-point of construction for Step 1 of the plan options

3. Adjustments shall be made once a preferred option is 
selected

4. Does not include impact for operational costs or premium 
for site logistics for multi-phase renovations

5. Reimbursement rate utilized is last published 2018:
Renovate as New ~ 34.64%
New Construction ~ 24.64%

Simsbury’s advantage in teaming with Tecton:
• A proven track record with the Town
• Conducted Simsbury Schools Master Plan
• Consistent evaluation approach 

between Town and BOE Facilities

PROJECT NEED

The Town of Simsbury owns 62 structures with over 
315,000 square feet of building area and has a 

responsibility to manage them efficiently and in a cost‐
effective manner.
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PROJECT GOALS

1 Independent assessment of building and site 
conditions for all town buildings

2 Consistent analysis for town & school buildings

3 Evaluate programmatic needs & use, explore 
opportunity for shared services and uses

4 Strategic implementation of recommendations

5 Long range planning tool (5,10,15,20 years!)
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• Data collection
• Existing drawings
• Utility bills
• Previous reports/Master Plans

• Site visits 
• ADA (internal and external)
• Site conditions (paving, walkways, landscaping)
• Building envelope (windows, doors, roof, siding)
• Interior condition (finishes, furniture, millwork)
• Mechanical (boilers, AC, roof top units, pumps)
• Electrical (lighting, fire alarms)

• Condition Ranking

• Programming

• Strategy Sessions

• Identification of CIP 

Study Process
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Existing Conditions Narrative

Architectural
(Exterior, Interior,Code & Safety)

Site
(Roadways, Parking, Landscaping, Site 
Features, other structures)

Plumbing
(Domestic water, piping, sanitary service)

Fire Protection
(Service, distribution, coverage)

Mechanical
(Heating, piping, units,  ventilation, 
cooling, controls)

Electrical
(Distribution, Lighting, Fire Alarms, 
Security)
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Data and Rankings

1 Very Poor (VP)

2 Poor (P)

3 Fair (F)

4 Good (G)

5 Very Good (VG)
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Division 23 - Mechanical: 

Heating Plant (Boilers, pumps, etc.) Rating: 3
Boiler Plan is approaching the end of useful life
85% efficient

Recommended CIP timeframe 5-10 years

Heating Systems:  
The building is served by three (3) cast iron sectional 
steam boilers as manufactured by Burnham. These 
boilers are fitted with natural gas fired burners as 
manufactured by PowerFlame. Each boiler is rated 
for a net capacity of 703 MBH. The boilers were 
installed in 1998 and are in fair condition 
approaching the end of their useful life. 

Ranking Procedure Example

Steam Fired Boiler
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Programming
Interviews with Department 
Heads and their teams to 
understand operations, 
challenges, space needs

Common Programming 
Requests:
• Training, meeting and 

program space
• Better HVAC Control
• Improved physical 

security – access 
control

• Adequate parking



“FIRST BEST USE”
ENO MEMORIAL HALL



• Eno Memorial Hall is not well suited to Senior Center 
and Social Services functions.
 No covered drop-off for buses and Accessible vans.
 One accessible entrance.
 Program space on multiple floors.
 Restrooms are not well suited to needs of Seniors.
 Poor observability of program spaces from staff 

locations.
 Auditorium space is underutilized.
 Insufficient food storage (refrigerated and non-

refrigerated)
 Acoustics
 Outdated cooling/heating control
 Parking/site grade

Findings



Summary of Findings



• The Town’s Buildings overall are well maintained, 
with some noted life-cycle upgrades coming due 
within the 10-year study window

• Site repairs and improvements resulting form normal 
wear and tear were observed at all 18 sites

• HVAC and Lighting end of life upgrades were 
observed at many buildings

• Site ADA improvements were noted at several 
primary facilities

Summary of findings
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Capital Improvements
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CIP Identification Example

Division 26 - Electrical: 

Fire Alarm System Rating: 3
Fire alarm upgraded in 2006 but the entire system 
was not installed new.

Recommended CIP timeframe 3-5 years

CIP Hard Cost Estimate: $54,024
CIP Soft Cost estimate: $9,454
CIP Total estimate: $63,478

Fire Alarm System: 
. . . system that has many backboxes left behind 
used as raceways . . .pull stations are older . . . The 
presence of an auditorium . . . would require a 
voice capable occupant notification system to be 
provided for the auditorium as a minimum.  

Fire Alarm Control Panels



• Renovations to main level of Town Hall

 Modest renovations to lower level of Town Hall 
(police leadership offices)

• Improvements to parking lots at Town Hall and Eno 

• Accessibility and site improvements at Eno

• Elevator upgrades at Eno, Town Hall and Library

• Upgrades to security and fire alarm systems at 
major facilities

Recommendations



• Replacement of Memorial Pool (with splash pad) 
and bath house 

• Improvements to parking, accessibility and 
restrooms at the Simsbury Performing Arts Center 
and Rotary Park

• Renovations to Golf Clubhouse at Simsbury Farms

• State required improvements at Transfer Station

Recommendations



• Construct a new Multi-generational Community 
Center at the Simsbury Farms Apple Barn Site. 
Demolish the Apple Barn.

• Utilize Eno Memorial Hall for Community Programs 
and Performing Arts

 Offer administrative space to performing arts 
organization(s) and other community partners 
to maximize the space potential.

 Utilize Auditorium space for Arts programming

 Continue SCTV use

 Could also serve as swing space during Town 
Hall renovations

Recommendations/Opportunities
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Proposed Multigenerational Building

Public 465
Reception 355
Administrative Offices 1,030
Food Pantry 240
Medical Screening Room 140
Dining Room/Large Meeting Hall 3,800
Kitchen 600
Meeting Room 240
Library Lounge 800
Craft Room 750
Program Supply Room 120
Fitness Room 1,100
Medical Equipment Loan Locker 400
Restrooms 820
Building Facilities 450
Facility Net 11,310
Net to gross adjustment (20%) 2,262
Facility Gross Area 13,572

Multigenerational BuildingProposed Site
60 Old Farms Road
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Important Considerations
1. Costs are based upon mid range of historical averages 

2. Costs are escalated to mid point of 2022, or the potential 
mid-point of construction for Step 1 of the plan options

3. Adjustments shall be made once a preferred option is 
selected

4. Does not include impact for operational costs or premium 
for site logistics for multi-phase renovations

5. Reimbursement rate utilized is last published 2018:
Renovate as New ~ 34.64%
New Construction ~ 24.64%

Multi-generational Building
Aerial Image

Synergy with recreation functions, such 
as golf and, swimming facilities to 
engage family members of all ages.
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Important Considerations
1. Costs are based upon mid range of historical averages 

2. Costs are escalated to mid point of 2022, or the potential 
mid-point of construction for Step 1 of the plan options

3. Adjustments shall be made once a preferred option is 
selected

4. Does not include impact for operational costs or premium 
for site logistics for multi-phase renovations

5. Reimbursement rate utilized is last published 2018:
Renovate as New ~ 34.64%
New Construction ~ 24.64%

Multigenerational Building
Conceptual Site Plan

Senior Center and Social Services 
functions with daytime use
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Important Considerations
1. Costs are based upon mid range of historical averages 

2. Costs are escalated to mid point of 2022, or the potential 
mid-point of construction for Step 1 of the plan options

3. Adjustments shall be made once a preferred option is 
selected

4. Does not include impact for operational costs or premium 
for site logistics for multi-phase renovations

5. Reimbursement rate utilized is last published 2018:
Renovate as New ~ 34.64%
New Construction ~ 24.64%

• Buildings well maintained

Multigenerational Building
View to North

Parks and Recreation program space for after 
school and evening use
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Important Considerations
1. Costs are based upon mid range of historical averages 

2. Costs are escalated to mid point of 2022, or the potential 
mid-point of construction for Step 1 of the plan options

3. Adjustments shall be made once a preferred option is 
selected

4. Does not include impact for operational costs or premium 
for site logistics for multi-phase renovations

5. Reimbursement rate utilized is last published 2018:
Renovate as New ~ 34.64%
New Construction ~ 24.64%

• Buildings well maintained

Multigenerational Building
View to North

Training space available for all departments



• A Capital Project list has been prepared to consolidate the 
report findings, pre-existing CIP requests, and the Parks and 
Recreation Master Plan

• Projects with similar scopes are packaged together

• Projects for a single facility are consolidated into larger 
projects to encourage better cost outcomes

• The CIP list will be the basis for strategy sessions to prioritize 
projects and to determine how Town funds will be 
allocated

• Incorporate recommendations into the Town’s capital 
budget planning

• Complete energy assessment and recommendations

• Develop and/or enhance facilities maintenance software

• Finalize report

Next Steps
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THANK YOU!THANK YOU!
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