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What is the current condition of the 
roadway network?
Which roads should be repaired first?
What techniques should be used for 
best results?
What are the projected long-term 
consequences if we delay or defer 
repairs?
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Maximize Available 
Funding
Reduce long-term 
maintenance costs
Short and long 
range repair plan
Better roads for less 
money
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1 – Establish Roadway Inventory
2 – Field Inspection Program
3 – Capital Improvement Planning
4 – System Maintenance
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Four Step Process:

System Implementation OverviewSystem Implementation Overview
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Roadway Profile Roadway Profile 

Total    197 Miles

164 MilesTown
13 MilesPrivate
20 MilesState

Total Roadway Mileage
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Field Inspection ProgramField Inspection Program

Calculate Road 
Surface Rating (RSR) 
On-the-Fly
Ratings are 0 to 100 
(Worst to Best)
QA/QC Program
Pilot Project
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Condition SummaryCondition Summary

• Crack Seal• Crack Seal
Maintenance (32%)Maintenance (32%)

• Chip Seal
• Heat Scarification
• Mill & Overlay
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Surface Treatments (31%)Surface Treatments (31%)

Reconstruction (2%)Reconstruction (2%)

Defer Maintenance (35%)Defer Maintenance (35%)

Defer 
Maint. 

Maintenance

Surface 
Treatments 

Reconstruction
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CIP Summary – GIS MappingCIP Summary – GIS Mapping

Estimated Total             116.75

Repair Breakdown by Miles

19.67Mill & Overlay
32.13Heat Scarification

1.3Shim & Chip Seal
63.65Crack Seal

Type Miles

Approximately 70% of Paved 
Road Miles Targeted For 

Improvements



Group, Inc. Town of Simsbury, ConnecticutGroup, Inc.

Sample Inspection DataSample Inspection Data

Pleasant Street

RSR = 45

Mill and Overlay

Brook Drive

RSR = 37

Reconstruction

CHANGE
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Sample Inspection DataSample Inspection Data

Hickory Hill Road

RSR = 67

Heat Scarification Sand Hill Road

RSR = 73

Shim and Chip Seal
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Sample Inspection DataSample Inspection Data

Firetown Road

RSR = 90

Crack Seal Stratton Brook Road 

RSR  = 100

Defer Maintenance

CHANGE
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FY 2010 – FY 2013

Four-Year CIP SummaryFour-Year CIP Summary
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Thank You


