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CALL TO ORDER 
 
The Regular Meeting of the Town of Simsbury was called to order at 7:00 p.m. in the Main Meeting Room 
of the Simsbury Town Offices. Present were: First Selectman Mary Glassman; Board members Cheryl 
Cook, Lisa Heavner, Sean Askham, Nancy Haase and Michael Paine. Others in attendance included: 
Thomas Cooke, Director of Administrative Services, Senator Kevin Witkos, State Representative John 
Hampton, Sarah Nielson, Gerry Toner, and other interested parties. 
 
PLEDGE OF ALLEGIANCE 
 
Everyone stood for the Pledge of Allegiance. 
 
Ms. Glassman asked for a moment of silence for Melissa Millan who tragically died last week. Ms. 
Glassman then read the following press release from the Chief of Police: 
 

"There are currently no investigative updates to provide to the community or media at this time 
regarding the homicide of Melissa Millan. The Department continues to use a multitude of resources 
to examine the circumstances of her death and to determine the person(s) responsible for her death. 
 
As expected, there are questions and concerns regarding this crime as well as the general safety in 
Simsbury. The Town of Simsbury has historically been a very safe place to live, work, visit, recreate 
and travel through. Crimes of this magnitude are extremely infrequent in this community, but when a 
tragedy happens, there is safety related worry, concern and fear. The Department suggests that the 
public continue with general, day-to-day safety precautions. We will continue to provide increased 
police presence and patrol for an undetermined amount of time. We will consider and respond to each 
and every community and individual safety concern and provide timely information to the public 
when applicable. 
 
Members of the Simsbury Police Department are working diligently to find the person(s) responsible 
for this crime. If you have any information regarding this investigation, please contact Simsbury 
Police Detectives at (860) 658-3145." 

 
Ms. Glassman thanked the Board of Selectmen for their support and the men and women of the Police 
Department for their hard work and dedication in keeping the community safe. She also thanked the State 
Police and surrounding Police Departments who have been a tremendous support and help to Simsbury at 
this time. 
 
PUBLIC AUDIENCE 
 
Lisa Gray, new Executive Director of the Simsbury Chamber of Commerce, said she is working hard to 
rebuild a connection with the Chamber and the Town. She said they will have a member of the Chamber 
attend each Board of Selectmen meeting to exchange information.  
 
Ms. Gray said the Chamber invites Board of Selectmen members or anyone wishing to attend their 
meetings to attend them. Their Board of Directors meet the first Wednesday of each month at 8 a.m. and 
their government affairs meetings are on the second Tuesdays at 8 a.m.  
 
She said they are hoping to relocate their office next summer and they are discussing a "hub" office that 
would also possibly include Main Street Partnership, a visitor center, etc. She said their after-hours events 
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are open to everyone now. She said the fee is $10 and the next one is at Bill Selig Jewelers on December 
11th at 7:00 p.m. They also have "Good Morning Simsbury" every month, with the next one being held on 
December 17th at 8:00 a.m. She said they also have their Business Leaders Breakfast on February 6th.  
 
Ms. Gray said she would love feedback on how to grow and build relationships with the Town.  
 
State Representative John Hampton thanked the Board for having him and Senator Witkos at the meeting. 
He said they are very excited about their next term and the excitement that lies ahead.  
 
Representative Hampton said they were here in support of the Veteran's Memorial. He said this is a very 
worthwhile project and they will do all that they can to help the Town obtain the STEAP grant.  
 
Senator Witkos thanked all the Veterans who were at the meeting and also those the Town hopes to honor 
for their service. He hopes the Board will vote to approve the resolution for the 2015 STEAP Grant 
application for the Veteran's Memorial. He said he and Representative Hampton will fight as hard as they 
can to get this grant approved.  
 
Ms. Glassman thanked Representative Hampton and Senator Witkos for attending the meeting and for 
their help with this project. They said once the process is started they will get a letter together and help in 
any way they can. 
 
Joan Coe, 26 Whitcomb Drive, spoke about the issues a resident was having with the solar panels she was 
purchasing. She didn't feel that this issue should have been brought up in public audience at the last Board 
meeting, as it was a civil matter. She also felt that Ms. Glassman should have recused herself when this 
issue was being discussed as the owner is her neighbor. 
 
Ms. Coe said there were two news releases in the Hartford Courant - one on the Silver Designation for a 
Bike Friendly Community and the other one was on information on the sale of the Hudson Property. She 
said the Town allocated $150,000 for the purchase of the Hudson property saying the house would be 
demolished as it was in a flood plain. She said then the Town was going to add a permanent structure to the 
site. She said the residents were not made aware of the total cost of this project, but it seems to be over 
budget. 
 
Ms. Coe asked about a long term plan for open space property. She feels the Town needs a professional 
Town manager form of government so all of these issues are properly handled. 
 
Ms. Coe spoke about the Silver Designation for a Bike Friendly Community. She feels the roads in Town 
are dangerous and give a poor sense of security for biking. She said there will be more injuries in Town for 
people who are now riding their bikes. 
 
Ms. Coe spoke about the Towns assessment of car taxes. She said they need to take into consideration the 
age of the cars, mileage, dents, etc. when assessing them. She encourages others to apply for a reduction 
for their car taxes as she did get a reduction on her tax. 
 
Robert Kalechman, 971 Hopmeadow Street, gave his condolences to the George Hall family. He said if 
the residents read the monument in front of Eno Hall, they will see that there is a Hall on there. This is 
George's brother, who gave his life in WWII. He also spoke about the Veteran's monument and said that it 
is unacceptable that the Town just gave the land. He wants the Town to do more for Veterans.  
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Mr. Kalechman spoke about the murder in Town. He said he heard about lights being needed at an 
emergency the night of the murder. He said he has asked many times about cutting the Police Department 
budget. He feels the reduction in their budget is one of the reasons there has been a murder in Town now. 
He wants their contract completed. He has also asked many times about having better lighting and more 
sidewalks in Town, but he never gets answers. These things need to be looked at especially now. 
 
Dave Ryan, President of the Simsbury PAC, Inc., said the PAC Board would like the Board to approve the 
Iron Horse Half Marathon on June 7th. This event will greatly benefit the Town of Simsbury.  
 
PRESENTATION 
 
 * Silver Bicycle Friendly Award 
 
Ms. Glassman said she was pleased to report that Simsbury has been named the first Silver Bicycle 
Friendly Community in the State of Connecticut. This award recognized the Town's commitment to 
improving conditions for biking through promotions, education, infrastructure and pro-biking policies. 
She said we scored high on public education outreach and on having a very active bicycle advocacy group. 
She said lots of people have worked hard to help the Town achieve this designation, and she thanked them 
for all their hard work and dedication. She said this is a great distinction for the Town of Simsbury. 
 
 * Simsbury Veterans Memorial Update 
 
Ms. Glassman said the Town did donate the land and provided in-kind services for the Veteran's 
Memorial. They have been working with the Veterans on fundraising and they identified that the STEAP 
grant was available for this project.  
 
Len Lanza, 2 Firebrick Lane, said his first appearance before the Board was July 25, 2012. He said they do 
consider this project most worthy for this STEAP grant. He thanked State Representative Hampton and 
Senator Witkos for their support.  
 
Mr. Lanza said the STEAP grant has very specific priorities this year - they are looking for projects which 
can begin in the immediate future, have secured necessary additional funds, improve quality of life for 
residents, and generates economic development. He said more information can be obtained on the 
website: simsburyveteransmemorial.com. Mr. Lanza said people can purchase a 4 x 8 brick for $120 or a 8 
x 8 brick for a $200 donations. Currently they have $88,000 in hard cash. They hope they will also receive 
the STEAP grant and thanked everyone for their support.  
 
Ms. Glassman thanked everyone and said hopefully this grant will get us over the finish line on this 
worthy project. 
 
 * Simsbury Main Street Partnership Update 
 
Sarah Nielson said Main Street is trying to finalize becoming a fiscal sponsor on the Veterans Memorial 
project. She said they have been successful on educating the public on this project as well. They are also 
trying to educate the public on other Veteran issues. 
 
Ms. Nielson said Main Street has been very busy. They just finished 16 weeks of the Simsbury Farmers 
Market and they had a lot of feedback on this. They are constantly re-evaluating this project. She reminded 
everyone that shopping locally is very important. 
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Ms. Nielson said that Main Street has partnered with American Express to become a neighborhood 
champion. They are educating people on why it is so important to shop in their small Town of Simsbury. 
She said one reason is to strengthen the economic base of Simsbury. Shopping locally also creates jobs 
and keeps Simsbury unique.  
 
Ms. Nielson said that on Black Friday and Small Business Saturday a variety of business owners said if 
you purchase of gift card of $50 or more you will get $10 off. Also, Main Street is partnering with the 
Junior Women's Club for Luminary Night, doing the Salvation Army Toy Drive, and they are promoting 
Simsbury Celebrates as well. All of these things promote local business.  
 
FIRST SELECTMAN'S REPORT 
 
Ms. Glassman said the Town closed on the purchase of 1 Old Bridge Road on Friday, November 22, 2014.  
She said the next step in the process is to put together a working group of people to work with Town staff 
on identifying which of the many potential uses of the property makes the most sense for the Town. She 
thanked the Board of Selectmen, the Board of Finance, the Planning Commission and the many other 
Boards, Commissions, organizations and individuals for their support and guidance on this purchase. She 
particularly thanked Betty Hudson and her family for their support for using the property to enhance the 
lives of Simsbury residents and tourist alike. She said she is looking forward to reviewing options for the 
use of this scenic property. 
 
Ms. Glassman said Simsbury Celebrates is Saturday, November 29th with events starting as early as 4:00 
p.m. She said everyone should come to Hopmeadow Street for this festive holiday kick-off event. There 
will be a community Messiah sing, a Toymaker's Workshop, the Gingerbread exhibit, and so much more. 
There will be a Fire truck Parade starting at 7:25 p.m. and the Fireworks display starting around 8:15 p.m. 
Ms. Glassman said the Simsbury Celebrates Planning Committee has done a great job and she thanked 
them, Taryn Rae of the Culture, Parks and Recreation staff, the Fire Department and the many others who 
make this great event possible. She said more detailed information can be seen on 
www.simsburycelebrates.com. 
 
Ms. Glassman said in 2012 the Board agreed to release an "affordable housing" restrictive covenant for six 
Powder Forest homes. She said, as part of the deal, Landworks Development agreed to pay $7,000 for 
each property released. The Town has just received payment of $28,000 to release four of the five 
remaining homes.  
 
Ms. Glassman said the funds will be deposited in the Town's Social Services account in accordance with 
the Board's action to be used for housing expenses. She thanked Chris Nelson and Ron Janeczko for their 
part in finding a successful resolution for all parties involved and for assisting residents with housing 
issues. 
 
SELECTMEN ACTION 
 
a) Approve Tax Refunds 
 
Mr. Askham made a motion to approve tax refunds in the amount of $553.54 as reviewed and 
recommended by the Tax Collector. Ms. Cook seconded the motion. All were in favor and the motion 
passed. 
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b) Approve Resolution for 2015 STEAP Grant Application for Simsbury Veterans Memorial 
 
Ms. Glassman said the Town did donate the land and has worked hard with the Veterans to get this project 
done. The Town has also pledged to help with in-kind contributions as well. She said this is the perfect 
project for the State to fund. It will be a wonderful honor in the center of Town for all Veterans.  
 
Ms. Heavner made a motion: 

RESOLUTION OF LEGISLATIVE BODY 
 

WHEREAS, The State is soliciting grant applications for 2015 STEAP grants. 
WHEREAS, The grant provides funding at a maximum of $500,000 with no requirements for a local 
match. 
WHEREAS, The Veterans Memorial Project requires $150,000 in additional funding in order to 
construct the project. 
WHEREAS, Additional funds for the Veterans Memorial Project are being raised through private 
donations by the Simsbury Veterans Memorial Committee 2014. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE 
Board of Selectmen approved the submission of the 2015 STEAP Grant Application for construction of 
the Veterans Memorial Project.  
Mr. Askham seconded the motion. All were in favor and the motion passed. 
 
c) Authorize Town Attorney to draft ordinance for One Hundred Percent (100%) Disabled 
Veterans Exemption 
 
Ms. Glassman said they did receive notification from the State that there was a State statute that allows 
municipalities, upon approval of its Legislative bodies, to increase property tax exemptions for totally 
disabled Veterans with limited income. Ms. Glassman said the Town has four Veterans that can qualify for 
this exemption.  
 
Ms. Glassman said the first step is to have an ordinance drafted so to further help these Veterans. 
 
Ms. Haase made a motion to authorize Town Counsel to draft an ordinance, pursuant to Public Act 
13-244, establishing an option to provide an additional property tax exemption for one hundred percent 
disabled veterans. Ms. Cook seconded the motion. All were in favor and the motion passed. 
 
Ms. Glassman noted that this ordinance needs to be put in place before spring so the Veterans can apply 
for the exemption before the grand list. 
 
d) Approval to Schedule 2015 Iron Horse Half Marathon 
 
Ms. Glassman thanked everyone for their hard work and help on this Marathon event. She said there were 
comments and feedback from the last marathon. There were some concerns about road closures and traffic 
issues. 
 
Mr. Toner said there were some traffic concerns that were addressed in the Board's packages. He said the 
Police Department did approve the changes as well. 
 
There was some discussion on the two options and changes on this event, including the time of the event 
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and closing of the road. The road would be totally closed for only 40 minutes. There would also be better 
signage on the road. 
 
Mr. Askham made a motion to approve the Iron Horse Half Marathon event for June 7, 2015 and allow the 
event to proceed through the Public Gathering Permit process with the suggested improvements and 
subject to the earlier start time. Ms. Haase seconded the motion. All were in favor and the motion passed. 
 
e) Refer Request to accept Powder Forest Drive as a Public Road to Town Staff for review and 
recommendation 
 
Ms. Glassman said she received a letter from the homeowners at Powder Forest Drive. They raised several 
concerns about security and safety about a private road that is owned by the development. Town staff did 
a preliminary review and they raised several questions and made suggestions. They did want to further 
review this issue and to bring it back to the Board of Selectmen. 
 
Ms. Haase asked that the Board also receive the budget impact if this project is approved. Ms. Cook asked 
about an update on traffic issues as well. 
 
Mr. Paine made a motion to refer the request to consider the acceptance of Powder Forest Drive as a public 
street to Town staff for their review. Ms. Cook seconded the motion. All were in favor and the motion 
passed. 
 
f) Approve Resolution for CRCOG Metropolitan Planning Organization (MPO) 
 
Ms. Glassman said this is a formality to accept these towns in part or in whole into the MPO. The 
Legislature mandated that the Regional Council of Governments disband and reform into a smaller 
number.  
 
Ms. Cook made a motion: 

RESOLUTION TO ACCEPT NEW TOWNS INTO THE CAPITOL REGION COUNCIL OF 
GOVERNMENTS 

(CRCOG) METROPOLITAN PLANNING ORGANIZATION (MPO) 
 

WHERAS, the towns of Berlin, Columbia, Coventry, Mansfield, New Britain, Plainville, Southington, 
Stafford and Willington, have voted to join the Capitol Region Council of Governments (CRCOG) 
Metropolitan Planning Organization (MPO); and 
WHEREAS, the MPO for the Capitol Region will govern the allocation of federal transportation funding 
within the Region; and 
WHEREAS, the Federal 23 CFR 450.310, Metropolitan Planning Organization (MPO) Designation and 
Redesignation Process requires that units of general purpose local government vote in favor of MPO 
Redesignation in order for such redesignation to take effect; and 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Selectmen hereby votes to accept the 
towns of Berlin, Columbia, Coventry, Mansfield, New Britain, Plainville, Southington, Stafford and 
Willington, in part or in whole, into the CRCOG MPO. 
Mr. Askham seconded the motion. All were in favor and the motion passed. 
 
APPOINTMENTS AND RESIGNATIONS 
 
a) Accept the resignation of Richard Miller (R) as a regular member of the Conservation 
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Commission/Inland Wetlands & Watercourses Agency effective November 29, 2014 
 
Mr. Askham made a motion to accept the resignation of Richard Miller as a regular member of the 
Conservation Commission/Inland Wetlands & Watercourses Agency effective November 29, 2014 with 
our thanks for his 25 years of service. Ms. Haase seconded the motion. All were in favor and the motion 
passed. 
 
b) Appoint JoAnn Comotti Hogan (R) as an alternate member of the Zoning Board of Appeals with 
an expiration date of December 7, 2015 
 
Mr. Askham made a motion to appoint JoAnn Comotti Hogan as an alternate member of the Zoning Board 
of Appeals, with an effective start date of the next term and with an expiration date of December 7, 2015. 
Ms. Haase seconded the motion. All were in favor and the motion passed. 
 
c) Appoint Patrick Spaulding (R) as a regular member of the Conservation Commission/Inland 
Wetlands & Watercourses Agency with an expiration date of January 1, 2018 
 
Ms. Haase made a motion to appoint Patrick Spaulding as a regular member of the Conservation 
Commission/Inland Wetlands & Watercourses Agency with an effective start date of the next term and 
with an expiration date of January 1, 2018. Mr. Paine seconded the motion. All were in favor and the 
motion passed. 
 
d) Appoint Donna Beinstein (D) as an alternate member of the Conservation Commission/Inland 
Wetlands & Watercourses Agency with an expiration date of January 1, 2019 
 
Ms. Haase made a motion to appoint Donna Beinstein as an alternate member of the Conservation 
Commission/Inland Wetlands & Watercourses Agency with an effective start date of the next term and 
with an expiration date of January 1, 2019. Mr. Askham seconded the motion. All were in favor and the 
motion passed. 
 
e) Re-appoint David M. Moore (D) to the Board of Ethics with an expiration date of January 1, 
2019 
 
Ms. Heavner made a motion to re-appoint David M. Moore to the Board of Ethics, with an effective start 
date of the next term and with an expiration date of January 1, 2019. Ms. Haase seconded the motion. All 
were in favor and the motion passed. 
 
f) Appoint Jan Beatty (D) as a regular member of the Aging and Disability Commission with an 
expiration date of January 1, 2019 
 
Ms. Heavner made a motion to appoint Jan Beatty as a regular member of the Aging and Disability 
Commission with an effective start date of the next term and with an expiration date of January 1, 2019. 
Ms. Cook seconded the motion. All were in favor and the motion passed. 
 
g) Re-appoint Marvin Koff (D) as a regular member of the Aging & Disability Commission with an 
expiration date of January 1, 2019 
 
Mr. Askham made a motion to re-appoint Marvin Koff as a regular member of the Aging and Disability 
Commission, with an effective start date of the next term and with an expiration date of January 1, 2019. 
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Ms. Haase seconded the motion. All were in favor and the motion passed. 
 
h) Re-appoint Mary Ellen Long (D) as a regular member of the Aging & Disability Commission 
with an expiration date of January 1, 2019 
 
Mr. Askham made a motion to re-appoint Mary Ellen Long as a regular member of the Aging & Disability 
Commission, with an effective start date of the next term and with an expiration date of January 1, 2019. 
Ms. Haase seconded the motion. All were in favor and the motion passed. 
 
i) Re-appoint Michael Long (D) to the Police Commission with an expiration date of January 1, 
2019 
 
Mr. Askham made a motion to re-appoint Michael Long to the Police Commission, with an effective start 
date of the next term and with an expiration date of January 1, 2019. Ms. Cook seconded the motion. All 
were in favor and the motion passed. 
 
OTHER BUSINESS 
 
a) Joint Board of Finance, Board of Selectmen and Board of Education Meeting on December 15, 
2014 
 
Ms. Glassman noted that there will be a joint meeting of the Board of Finance, Board of Selectmen and 
Board of Education on December 15, 2014. This is to discuss the budget. The time and location will be 
posted as a public meeting. 
 
b) Finance Director's Report of Special Revenue Funds 
 
Ms. Glassman said the Board asked for a list of special revenue funds. They were given a copy of this and 
she asked that they look at their copies before the joint meeting. 
 
ACCEPTANCE OF MINUTES 
 
a) Regular Meeting of November 10, 2014 
 
Mr. Askham made a motion to approve the regular meeting minutes of November 10, 2014 as amended. 
Ms. Cook seconded the motion. All were in favor and the motion passed. 
 

• Amendment to Page 4, at top: “also looking into” 
• Amendment to Page 6: DECD, not “ECD” 
• Amendment to Page7: “Business Development Committee” not “Building Development 

Committee” 
• Amendment to Page 8, Under Board of Ed: “Pisa” 

 
SELECTMEN LIAISON AND SUB-COMMITTEE REPORTS 
 
1. Personnel - Proposed Adjustment to Compensation for Position of First Selectman – Ms. Heavner 
delivered the report for the Personnel Sub-Committee. She stated that the Sub-Committee, at its meeting 
earlier that evening, continued towards completion of the recommendations made by consultant Lee 
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Erdmann in conjunction with restructuring the human resources functions in the First Selectman’s office, 
which is a continuation of the marketing study the Town conducts to set compensation for other positions. 
She noted that the Sub-Committee approved a chart with recommended changes in the First Selectman’s 
compensation based on market comparisons. She added that any changes would not change the Town’s 
form of government. Ms. Heavner stated that since 2010, the Board has worked to make sure that the 
Town has adequate professional support, similar to towns such as Darien and Greenwich. This allows the 
Town to keep the Selectman form of government with responsibility in the elected official and with the 
addition of professional advice and expertise in an increasingly complicated world. 
 
Ms. Heavner stated that the Sub-Committee did not make a decision on date of implementation of the 
changes because it wanted the full Board to have the opportunity to discuss the issue. She stated that the 
First Selectman’s salary is set during budget process in accordance with Charter. Under the Charter, the 
Board could start the salary reduction to $75,000 in July, but noted a long-standing policy to make 
changes for elected officials with the term (for the Registrars and First Selectman) to avoid conflict or a 
misperception that change is political. The Town followed this policy with the elimination of medical 
benefits for the Registrars effective with a new term. 
 
Ms. Heavner expressed a concern that somebody running for office would be concerned that the salary 
might be cut in the middle of the term, removing the incentive to run. A mid-term change would create the 
perception that the change is about the person not the position. Ms. Heavner recommended following Mr. 
Erdmann’s recommendations. She also noted that the proposal makes a change in the retirement option for 
the First Selectman, moving to defined contribution plan instead of pension plan, and including a two year 
vesting period for Town contributions into the defined contribution plan. She also noted that the State 
constitution prohibits mid-term increases in salary, but is silent on decreases. The only prohibition is the 
long-standing policy of making changes for the beginning of the next term.  
Ms. Heavner urged that the Board should not abandon policy at the moment of decision and stated that she 
will recommend implementing changes at the beginning of the next term. 
 
Mr. Paine stated that he was uncomfortable talking about these issues before Ms. Glassman and noted that 
the issues were not personal. He asked if the policy Ms. Heavner referred to was in writing and Ms. 
Heavner responded that it was not, but could be found in the minutes of the Sub-Committee, and further 
that the policy was for Sub-Committee and had not been before the full Board. 
 
Ms. Glassman stated that she was comfortable participating provided the decision is about implementing 
changes for the next term. If the motion is to do something earlier, she stated that she would recuse herself. 
Ms. Glassman reviewed prior salary increases for the First Selectman, noting that there was a 13.62% in 
2007, implemented mid-term. She stated that the Board should not follow this implementation timing in 
the future. Mr. Askham noted that the increase was a result of a bipartisan motion, and agreed that the 
increase should not have happened then. He went on to recommend discussing the proposed salary 
changes and the implementation date for those changes separately. 
 
Mr. Askham stated that he did not want to make changes to cheapen the position. While the proposed 
$75,000 salary makes sense based on consultant’s recommendation, he did not want to make it hard to 
attract talent. Ms. Heavner stated that she shared that concern and pointed out that the Sub-Committee had 
looked at Darien for comparison purposes, noting that the Darien salary for First Selectman was $80,000 
when reviewed but recently went up to $115,000. She noted that Darien has a structure similar to 
Simsbury’s, including a position comparable to the Director of Administrative Services. 
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Ms. Glassman commended the Board for using a professional consultant to give the Board comfort that 
the number is correct. She noted that the recommendation did not include cost of living adjustments, 
which are included for Town staff, and suggested that the Board could include this based on unaffiliated 
staff increases. The salary has been the same since 2008, but that number has fallen behind because no cost 
of living adjustments have been made, which is equivalent to a decrease. She suggested that with 
implementation in December, a cost of living catch-all might be built in. Ms. Glassman stated that when 
job changes were implemented, the bulk of the human resources work that takes time was moved to the 
chief administrator recognizing that not everybody who comes into the First Selectman position has a 
human resources background. She added that there was logic to the number. 
 
Mr. Askham stated that he believed all of the Board members were in agreement that this is the right 
number for the job as it has evolved. Lots of study and thought over the years has led to a simple 
conclusion that Board members agree with. 
 
Ms. Glassman said that prior to her first term, the First Selectman’s office staff consisted of the First 
Selectman and secretary only. Many protections have been added. Part of what makes Simsbury great is 
its ability to attract professional staff which is a credit to the Board of Selectmen. People feel they can 
come here and that they will not be subject to political whim. In some towns there is changing of staff. The 
Board of Selectmen has done a good job of keeping policy at the policy level and asking staff for 
professional input and advice in making decisions. This allows Town to elect people who don’t have 
specific qualifications knowing that all the work will get done. 
 
Ms. Cook stated that a potential cost of living increase was a good point. Ms. Heavner added that this 
could be done annually by the Sub-Committee, or automatically. Mr. Askham noted all other unaffiliated 
salaries are addressed by the Sub-Committee and that this could be addressed as well. Ms. Heavner stated 
that whatever is done for the First Selectman should start with the next term, and Ms. Cook agreed that it 
could be included in deliberations for the next time. 
 
Ms. Cook stated that part of review has been about how the First Selectman position has changed with the 
addition of staff, which has made the Town more efficient and better functioning. The position has 
changed somewhat, even if functions have not been formally delegated, and there are supports now that 
weren’t previously in place. The Town is paying more as a result, which is worth it, but the Board has to 
choose where we spend dollars. She said that the Board owes it to taxpayers to explain how it is spending 
the tax dollars, which has nothing to do with any one person on the Board. This is why she thought it was 
important to have this discussion with the full Board. 
 
Ms. Haase stated that her process was to evaluate this on position and position alone. The staff that the 
Town has is outstanding and the professionalism and skill sets that they bring, from Public Works to 
management of the performing arts center and adding risk management has been a big value added to the 
Town. We have had the benefit of added positions over time. 
 
Ms. Glassman noted that the delegation of responsibilities was still in transition. Ms. Heavner pointed out 
that the changes have not actually taking responsibility away – the First Selectman position retains 
decision making responsibility, and the First Selectman can delegate in that role. Ms. Glassman added that 
at one point there was nobody to delegate responsibility to, and credited the Board of Selectmen for adding 
professional roles. Ms. Heavner stated that for the next Charter Revision, she would recommend including 
the Director of Administrative Services position in the charter with a recommended name change, such as 
Chief Administrator, noting that it was important that this become a dedicated position in Town. 
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Mr. Paine expressed concern that this not be seen as a partisan change. His concern was going to the 
taxpayers and saying “we are not going to do this for a year.” Ms. Glassman responded that to do this the 
Board would need a motion setting an effective date. 
 
Ms. Heavner noted that increases for Mr. Cooke and Mr. Kimball were financed by reduction of a position 
in the Finance Department and that it was net neutral and resulted from shifting responsibilities in the FS 
office. She also discussed the addition of the Benefits Administrator position. 
 
Mr. Cooke stated that Town Counsel had pointed to two sections in the Charter which provide that the 
salary of the First Selectman is set by the budget process and can’t be changed outside of the cycle. The 
earliest date for a change is July 1. Ms. Heavner added that the policy of setting compensation for the next 
term is also consistent with that. 
 
Ms. Heavner made a motion that the changes as recommended on the chart be accepted and 
implemented at the beginning of the next term. Mr. Askham seconded the motion. Ms. Heavner 
stated that this would allow for budgeting for next year. 
 
Mr. Askham stated that after hard consideration, the term is the right time to change. He understood that 
making the change on July 1 would save $16,500. Doing it at the term is the only way to make it about that 
position. Ms. Heavner added that this would give a person coming in some security that the compensation 
for the position will not be reduced during the term. Mr. Paine asked for clarification whether this was the 
elected term or the fiscal year. Mr. Askham responded that the commencement date would be the term 
beginning on December 7, 2014. 
 
Ms. Haase stated that she wanted it to be clear that there is no ill intent. She stated that when she is asked 
why she is spending money twice when responsibilities have been shifted with approved job descriptions 
and salaries were increased, that there is a double payment. The Board’s fiduciary responsibility is to the 
Town regardless of the amount. Ms. Haase stated that she can’t justify spending money to do something 
twice when it is being done once. 
 
Ms. Heavner and Mr. Askham voted in favor of the motion. Ms. Haase, Ms. Cook and Mr. Paine 
voted against the motion and Ms. Glassman abstained. The motion was defeated. 
 
Ms. Glassman made a motion to have a decision on implementation made that evening and that the 
Board should consider July 1. There was no second to the motion. 
 
Ms. Cook stated that in the budget process, when the Board has to say no to a budget request, she would 
have this in the back of her mind if the change isn’t made. This has nothing to do with who is in the First 
Selectman’s chair. She was uncomfortable saying that the Board was spending money twice when the 
Town is taking care of its business with other means.  
 
Ms. Cook made a motion to implement the new First Selectman salary effective July 1, 2015. 
 
Ms. Glassman recused herself and turned the chair over to Ms. Haase. 
 
Mr. Paine seconded the motion made by Ms. Cook. 
 
Mr. Askham stated that, policy or not, the right thing to do was to set the salary to start with the term. He 
understood that this is a unique set of circumstances because the job has changed. Ms. Heavner pointed 
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out that this was a very small percent of the budget, and Mr. Askham responded that the Board regularly 
considers amounts like this. Ms. Cook stated that if the Board can tell Main Street that they can’t have 
something, it will have to look at this. She stated that the Board has to be fair to the taxpayers, that it is 
within its rights as a legislative body under the charter and should consider it. 
 
Ms. Heavner said that this sends a terrible message to potential candidates – they will need to have enough 
money to absorb a reduction. Ms. Haase said that the decision would not be made willy-nilly and noted 
that this proposal is the result of a great deal of thought. There are significant things the Board can do with 
that money.  
 
Mr. Askham pointed out that the Charter says the First Selectman salary is set as part of the budget 
process. He noted that the proposal was not being invoked for ill reason and suggested that scheduling 
salary adjustments on the term should be set in the Charter. Further discussion ensued concerning prior 
changes in salary increases and Ms. Haase stressed the importance of keeping decisions non-partisan. Ms. 
Heavner reinforced the importance of adhering to prior policy, adding that the change would have an 
impact on somebody tonight. Ms. Haase stated that the Board’s decisions impact people all the time. 
 
Ms. Haase, Ms. Cook and Mr. Paine voted in favor of the motion. Ms. Heavner and Mr. Askham 
voted against the motion, and the motion passed. 
 
Mr. Cooke said Ms. Glassman would not be returning to the meeting. 
 
2. Finance - no report at this time. 
3. Welfare - no report at this time. 
4. Public Safety - no report at this time. 
5. Board of Education - no report at this time. 
 
Ms. Heavner said there is a new Library program called "What's the Hoopla" where you can download, on 
mobile devices, three selections a month. 
 
Mr. Askham said he requested final numbers for revenues and expenses from the Culture, Parks and 
Recreation Sub-Committee. He is still awaiting those. 
 
Ms. Haase said the Simsbury Meadows presentation was a great look back to that area in town, the initial 
studies and what the vision would be. They will be moving forward and adjusting the plan according to 
feedback. They will also be checking the timing and cost to see what the impact will be on the budget.  
  
ADJOURN 
 
Mr. Askham made a motion to adjourn at 8:45 p.m. Ms. Cook seconded the motion. All were in favor and 
the motion passed. 
 
Respectfully submitted, 
 
Kathi Radocchio 
Clerk 
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BOARD OF SELECTMEN 
Personnel Sub-Committee – Regular Meeting 

Monday, November 24, 2014 
6:00 PM – Simsbury Town Offices – Conference Room 103 

 
MINUTES 

 
1. Call to Order 
 
The meeting was called to order at 6:00 pm.  Sub-Committee Chair Lisa Heavner and Sub-
Committee members Cheryl Cook and Sean Askham were present.  Also present were Director of 
Administrative Services Thomas Cooke, Deputy Director of Administrative Services Sean 
Kimball and Town Counsel Robert M. DeCrescenzo, Esq. 
 
2.  Pledge of Allegiance 
 
3. Public Audience 
 
Joan Coe objected to Personnel Sub-Committee members running for First Selectmen voting on 
what could be their potential salary.  She stated that the decision should be made after the 2015 
election. 
  
4. Approval of Minutes 
 

• October 15, 2014 Special Meeting 
 
Mr. Askham made a motion to approve the Minutes of the Special Meeting held on 
October 15, 2014.  Ms. Cook seconded the motion and it passed unanimously. 
 

5. Review and possible action on Proposed Adjustment to Compensation for Position of First 
Selectman 

 
The Sub-Committee reviewed a submission from the First Selectman proposing changes to the 
compensation and benefits established for the position of First Selectman effective December 7, 
2015.  Mr. Cooke reviewed a chart setting forth the current compensation and benefits, the 
compensation and benefits currently available to newly hired non-union employees and the 
proposed compensation and benefits for the First Selectman position.  The Sub-Committee 
discussed the impact of the proposed changes on the Town’s budget and the impact of previously 
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enacted changes as well.  The Sub-Committee concluded that the recommended changes were 
appropriate and discussion ensued concerning the timing of the implementation of the changes. 
 
Ms. Heavner stated that it had been the Personnel Sub-Committee’s policy not to make 
compensation and benefit changes for elected officials mid-term and that this was the approach 
recommended by the First Selectman and Lee Erdmann, the consultant who prepared the 
Personnel Study on delegation of human resources duties by the First Selectman.  Ms. Cook stated 
that the change in compensation related to a change in job duties that had already occurred.  Mr. 
DeCrescenzo stated that the First Selectman’s compensation are established by the budget process 
in accordance with §501 of the Charter and that no change could be made to compensation prior to 
passage of a new budget.  Further discussion ensued concerning the timing of implementation of 
the changes.  Mr. Askham stated that the timing of implementation should be decided by the full 
Board of Selectman. 
 
Mr. Askham made a motion to accept the proposed changes to the First Selectman’s 
compensation and benefits as outlined without determining a start date and Ms. Cook 
seconded the motion.  The motion passed unanimously.   
 
Ms. Heavner made a motion to implement the proposed changes at the beginning of the next 
term as recommended by the First Selectman and the consultant.  The motion was not 
seconded and therefore failed. 
 
Mr. DeCrescenzo recommended that Mr. Askham’s motion be amended to include a statement 
that the changes were being made in accordance with §501 of the Charter. 
 
Mr. Askham made a motion to amend his prior motion to add a reference to §501 of the 
Charter.  Ms. Heavner seconded the motion and it passed unanimously. 
 
Mr. Askham made a motion to accept the proposed changes to the First Selectman’s 
compensation and benefits as outlined in accordance with §501 of the Charter and without 
determining a start date and Ms. Cook seconded the motion.  The motion passed 
unanimously.   
 
6. Adjourn 
 
Mr. Askham made a motion to adjourn the meeting and Ms. Cook seconded the motion, 
which passed unanimously.  The meeting was adjourned at 6:31 pm. 
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BOARD OF SELECTMEN 
Personnel Sub-Committee – Special Meeting 

Monday, July 14, 2014 
6:00 P.M. – Simsbury Town Offices – Board of Education Conference Room 

 
MINUTES 

 
1. Call to Order 
 
The meeting was called to order at 6:00 pm.  Personnel Sub-Committee Chair Lisa Heavner and 
members Cheryl Cook and Sean Askham were present.  Board of Selectmen member Mike Paine, 
Director of Administrative Services Thomas Cooke, Deputy Director of Administrative Services 
Sean Kimball, Town Engineer Jeff Shea, Town Attorney Bob DeCrecenzo and Lee Erdmann, 
consultant, were also present. 
 
2.  Pledge of Allegiance 
 
All rose and recited the Pledge of Allegiance. 
 
3. Public Audience 
 
Joan Coe, 26 Whitcomb Drive, expressed her opposition to the delegation of personnel functions 
proposed in the Personnel Study prepared by Lee Erdmann.  She stated that the Board of 
Selectmen should convene the Charter Revision Commission to recommend that the Town of 
Simsbury adopt a Town Manager system of government. 
 
4. Review and approval of Minutes 
 

• Regular Meeting, June 23, 2014 
 

Mr. Askham made a motion to approve the minutes from June 23, 2014.  Ms. Cook seconded 
the motion and it passed unanimously. 

 
• Special Meeting, June 30, 2014 

 
Mr. Askham made a motion to approve the minutes with changes from June 30, 2014.  Ms. 
Cook seconded the motion and it passed unanimously. 
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5.  Review of additional information provided in connection with Personnel Study and 

possible recommendation 
 
Lee Erdmann reviewed the key findings of the Personnel Study and recommended salary range 
adjustments be made to the Director of Administrative Services position ($95,000 - $130,000) and 
the Deputy Director of Administrative Services position ($65,000 - $100,000).  Mr. Erdmann 
stated that the $5,000 overlap is a recommended practice and important for succession planning.  
Mr. Erdmann also recommended the creation of a Employee Benefits Coordinator position with a 
salary range of $55,000 - $75,000.  Part of the funding identified for these changes could be found 
in cutting the salary of the First Selectman to $75,000 beginning with the next term. 
 
Subcommittee members discussed the study’s recommendations and whether the Charter changes 
provide for full or partial delegation of personnel responsibilities.  Town Attorney Bob 
Decrescenzo stated that the subcommittee does not need to take action on the issue of delegation, 
as the act of delegating responsibility is up to the First Selectman.  The subcommittee should take 
action on the salary ranges, salaries and job descriptions.  And ultimately, to make the changes 
permanent, the position of Director of Administrative Services should be added under the Charter. 
 
6.  Review and possible approval of proposed position descriptions and salary 

recommendations for: 
 

• Director of Administrative Services 
 

After some discussion, Ms. Heavner proposed the following revisions to the job description for the 
Director of Administrative Services: 

- Stays apprised of and monitors pending legislation that may affect municipal operations 
and finances; secures policy direction from the First Selectman to communicate with 
elected official offices or lobbyists. 

- Maintains and updates personnel related documents and other human resources content 
on the Town’s website. 

 
Mr. Askham moved adoption of the revised Director of Administrative Services job 
description (as amended) with a salary range of $95,000-$130,000.  Ms. Cook seconded the 
motion and it passed unanimously. 

 
• Deputy Director of Administrative Services 

 
Mr. Askham moved adoption of the revised Deputy Director of Administrative Services job 
description with a salary range of $65,000-$100,000.  Ms. Cook seconded the motion and it 
passed unanimously. 

 
• Employee Benefits Coordinator 

 
Mr. Askham moved adoption of the proposed Employee Benefits Coordinator job 
description with a salary range of $55,000-$75,000.  Ms. Cook seconded the motion and it 
passed unanimously. 

 
 



 
7. Review of and possible action on Part-Time Projects Manager position description 

 
Mr. Shea explained the need for this position to help with the significant amount of development 
activity occurring in Town and for the institutional knowledge that Rich Sawitzke possesses.  Ms. 
Cook stated she has concerns that this was not discussed as part of the budget process and that part 
of the rational is to support a Senior Center project that may not even be built.  Mr. Askham added 
that eventually we need to cut the cord and allow Jeff to take over all responsibilities of the Town 
Engineer.   
 
Mr. Askham moved adoption of the Part-Time Projects Manager job description for Fiscal 
Year 2015 only.  Ms. Cook seconded the motion and it passed unanimously. 

 
8. Adjourn 

 
Ms. Cook made a motion to adjourn at 7:13 P.M.  Mr. Askham seconded the motion and it 
passed unanimously. 
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BOARD OF SELECTMEN 
Personnel Sub-Committee – Special Meeting 

Monday, June 30, 2014 
6:00 P.M. – Simsbury Town Offices – Board of Education Conference Room 

 
MINUTES 

 
1. Call to Order 
 
The meeting was called to order at 6:00 pm.  Personnel Sub-Committee Chair Lisa Heavner and 
members Cheryl Cook and Sean Askham were present.  Board of Selectmen members Mike Paine 
and Nancy Haase, Director of Administrative Services Thomas Cooke and Lee Erdmann, 
consultant, were also present. 

 
2.  Pledge of Allegiance 
 
3. Public Audience 
 
Joan Coe, 26 Whitcomb Drive, expressed her opposition to the delegation of personnel functions 
proposed in the Personnel Study prepared by Lee Erdmann.  She stated that the Board of 
Selectmen should convene a Charter Revision Committee to review prior consultant reports 
recommending that the Town of Simsbury adopt a Town Manager system of government. 
 
Robert Kalechman, 971 Hopmeadow Street, stated that the proposed delegation of personnel 
authority placed too much power in one person.  He stated that the Performing Arts Center was 
mismanaged. 
 
4.  Review of Personnel Study prepared by Lee Erdmann and related materials 
 
Ms. Heavner asked Mr. Erdmann to provide an overview of his study to the Personnel Sub-
Committee.  Mr. Erdmann stated that the study was a draft analysis and he described the process 
used to prepare it, including the completion of Job Content Questionnaires by Messrs. Cooke and 
Kimball, interviews of the First Selectman, Mr. Cooke and Mr. Kimball, and the process used to 
gather data from other towns, including nine of Simsbury’s designated comparable towns and, 
because most of Simsbury’s comparable towns use the Town Manager system of government, 
additional towns with Mayor/First Selectman systems of government. 
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He reviewed his findings from the research, including the number of full-time employees 
responsible for human resources in Simsbury and elsewhere, noting that Simsbury, with only one 
full time employee devoted to human resources, was staffing at a significantly lower level than the 
vast majority of the other towns surveyed. 
 
The Personnel Sub-Committee discussed the First Selectman’s current role with respect to human 
resources, including the nature of the First Selectman’s authority over human resources decisions 
and management and the amount of time committed to human resources by the First Selectman.  
Mr. Cooke stated that while the day-to-day human resources functions are conducted by Messrs. 
Cooke, Kimball and Eric Gomes, Human Resources Consultant, the First Selectman conducts 
performance reviews of her direct reports, signs “personnel action forms” providing for salary 
adjustments, is involved in human resources policy-making and is consulted on major human 
resources decisions such as terminations.  He added that while the First Selectman is not involved 
in rank-and-file hiring decisions she is apprised of them.  After further discussion it was noted that 
the First Selectman’s human resources function extends into the day-to-day management and 
coaching of her direct reports. 
 
A discussion ensued concerning the appropriate scope of delegation.  Mr. Cooke stated that the 
human resources function was not synonymous with a Town Manager function, noting that the 
Charter makes clear that the First Selectman is the Chief Executive Officer and that the human 
resources function, when operating at its best, is intended to maximize the performance of town 
staff in the execution of its responsibilities, not to run the organization.  He added that under any 
scenario the First Selectman should retain authority to review the performance of direct reports 
and retain decision making authority, consistent with the charter and in consultation, concerning 
the employment of direct reports.  The Sub-Committee discussed human resources models in the 
private sector as well as models from other towns.  Ms. Heavner noted that Greenwich and Darien 
utilized a First Selectman system and that the First Selectman in Darien retains the authority to 
direct human resources decisions at every level.  Mr. Askham noted that in his current role he has 
authority to make decisions with respect to his direct reports without any consultation with the 
chief executive officer regarding human resources functions.  Mr. Erdmann stated that his 
recommendation was a full delegation of personnel authority to the Director of Administrative 
Services as a first step and would further the Town’s movement towards professional 
management.  He also noted that no other selectman form of government considered in his study 
fully delegates the human resources function. 
 
The Sub-Committee discussed and reviewed Section 502 of the Charter which provides for the 
potential delegation of Personnel Director responsibilities.  The Sub-Committee asked Mr. Cooke 
to consult with Town Counsel on two questions: first, whether a partial delegation of Personnel 
Director responsibilities is permissible under Section 502; and second, whether the delegation 
decision would be required every two years with the election of the First Selectman. 
 
The Personnel Sub-Committee asked Mr. Erdmann to review and revise the Personnel Study 
taking into account the concerns raised by the Sub-Committee and to include salary 
recommendations for the proposed human resources functions.  It asked Mr. Cooke to present the 
revised study at the next Personnel Sub-Committee meeting with Town Counsel present to answer 
questions. 
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5.  Discussion of and possible action on Personnel Study and related materials 
 
Mr. Cooke noted that there were two time-sensitive personnel issues to be addressed in the context 
of the context of the Personnel Study.  The first was the proposed addition of an Employee 
Benefits Coordinator position:  Mr. Cooke noted that the report recommended addition of such a 
position, that the Town had retained Eric Gomes as a human resources consultant in 2013, that Mr. 
Gomes’ contract was coming to an end and that the Town would need to make a decision in the 
short term whether to hire Mr. Gomes for the proposed Benefits Coordinator position.  Mr. Cooke 
noted that the first year of such a position could be funded out of the health insurance fund and 
that there was potential for sharing the position with the Board of Education. 
 
Ms. Cook made a motion to recommend addition of an Employee Benefits Coordinator 
position subject to review and approval by the Personnel Sub-Committee and the Board of 
Selectmen of a job description for such a position.  Mr. Askham seconded the motion and it 
passed unanimously. 
 
Mr. Cooke stated that the second time-sensitive issue was Mr. Kimball’s compensation level.  He 
noted that Mr. Kimball was being compensated at the rate of $90,000 annually in connection with 
his willingness to serve as Interim Director of Finance, and that Mr. Kimball’s salary would return 
to $71,238 effective July 1, 2014.  He noted that this placed Mr. Kimball at 21% in his salary 
range and 31% in the high/low range for his current position and stated that Mr. Kimball’s 
performance suggested that he be at the high end of his range.  He recommended that the 
Personnel Sub-Committee and the Board of Selectmen approve a salary of $90,000 for Mr. 
Kimball effective July 1, 2014. 
 
Mr. Askham made a motion that the Personnel Sub-Committee recommend a salary of 
$90,000 effective July 1, 2014 to the full Board of Selectmen, subject to review of a revised 
salary description and with the understanding that the change was within the Town’s 
current budget.  Ms. Cook seconded the motion and it passed unanimously. 
 
The Personnel Sub-Committee discussed the need for a review of the salary for the Director of 
Administrative Services pending the conclusion and any possible action on the Personnel Study 
and its recommendations. 
 
6. Review of and possible action on Part-Time Engineering Projects Manager 

recommendation 
 
The Personnel Sub-Committee reviewed Mr. Shea’s memorandum recommending that Mr. 
Sawitzke be retained as Part-Time Engineering Projects Manager in connection with five specific 
projects:  Ethel Walker Open Space Administration Services, Tariffville Greenway Connection – 
Farmington Valley Greenway, Geographic Information System Development, Sanitary Sewer 
Design Services, and Senior/Community Center.  Mr. Cooke noted that the proposed funding 
mechanisms were identified for each project and that the scope of Mr. Sawitzke’s services were 
limited to FY2015 and the completion of the projects in question. 
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The Personnel Sub-Committee expressed concern that the current Town Engineer was not 
providing these services after the transition period.  Members expressed further concern that the 
need for Mr. Sawitzke’s services on these projects was not raised during the budget process.  Mr. 
Cooke responded that it was clear during the budget process that funding was intended to cover 
project administration and that the details of project administration were never discussed during 
the normal course of the budget process.  He added that it was his understanding that during Mr. 
Sawitzke’s tenure as Town Engineer he routinely engaged consultants to assist with project 
administration.  Finally, he noted that the only reason the matter was before the Personnel Sub-
Committee was the need to create a part-time job description for the Part-Time Engineering 
Projects Manager position provided the Sub-Committee supported the decision.  A discussion 
ensued concerning the relative benefits and liabilities of using a part-time employee to provide 
these services in lieu of a consultant. 
 
Mr. Askham made a motion that the Director of Administrative Services prepare a proposed job 
description for the position of Part-Time Engineering Projects Manager to establish a scope of 
work and a specific time frame for Mr. Sawitzke’s services.  Ms. Cook seconded the motion and it 
passed unanimously.  The Sub-Committee requested that Mr. Cooke obtain from Mr. Sawitzke a 
description of his use of consultants on prior capital projects. 

 
7. Adjourn 
 
Mr. Askham made a motion to adjourn the meeting.  Ms. Cook seconded the motion and it passed 
unanimously.  The meeting adjourned at 7:33 pm. 
 
Respectfully submitted, 
 
 
 
____________________________ 
Thomas F. Cooke 
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BOARD OF SELECTMEN MEETING 

AGENDA SUBMISSION FORM 
 
 
1. Title of submission:  Proposed Adjustment to Compensation for Position 
      Of First Selectman 
 
2. Date of submission:  November 20, 2014 
 
 
3. Date of Board Meeting: November 24, 2014 
 
 
4. Individual or Entity making the submission: 

 
Mary A. Glassman – First Selectman 
 

5. Action requested of the Board of Selectmen (Acceptance of gift, creation of reserve, 
approval of contract, information only, etc.  Be as specific as possible with respect 
to the desired action of the Board.): 
The Individual or Entity making the submission requests that the Board of Selectmen: 

 
Adjust the salary and benefits for the position of First Selection, effective December 7, 2015, 
as follows: 
 

1. The salary for the position shall be reduced from $113,850 to $75,000. 
2. The position shall no longer be eligible to participate in the defined benefit plan.  It 

shall be eligible to participate in the Town of Simsbury’s defined contribution program 
on the following terms: 

a. During the incumbent’s term in office, the incumbent may contribute into the 
defined contribution plan and the Town will match up to 6% of the incumbent’s 
contributions. 

b. The Town’s matching contributions will vest at the conclusion of the two-year 
term in office, provided that the incumbent serves the full term. 
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6. Individual(s) responsible for submission (Please include complete contact 

information.  The identified individual(s) should be prepared to present information 
to the Board of Selectmen at the Board Meeting.): 

 
Mary A. Glassman – First Selectman – (860) 658-3230 – mglassman@simsbury-ct.gov 
 

7. Summary of Submission (Include in your summary (i) relevant dates and timelines; 
(ii) parties involved; (iii) a description of financial terms and conditions specifically 
identifying the financial exposure/commitment of the Town of Simsbury; (iv) whether 
or not contracts, licenses and other legal documents have been reviewed by the 
Town’s counsel; and (v) other information that will inform the Board of Selectmen’s 
consideration of your submission.  Include any additional information in an attached 
memorandum.): 

 
During the recent review of the Erdman Study of the personnel function in the First 
Selectman’s Office, we proposed a reduction of the First Selectman’s salary to $75,000 
effective December 7, 2015.  The Town will begin preparation of the Town Budget in the 
coming weeks and the Board of Selectmen needs to make a final determination on the 
salary to include in the budget proposals prepared in December. 
 
An analysis of the recommended changes and a history of the First Selectman’s salary and 
benefits going back to 2000 are attached.  If you have any questions, please do not hesitate 
to contact me. 
 

8. Description of documents included with submission (All documents must be in final 
form and signed by the appropriate party.): 

 The following documents are included with this submission and attached hereto: 
 
First Selectman Salary Information 
Proposed Changes to First Selectman Compensation and Benefits  
 
 

 
 
 



Fiscal 
Year Annual Salary

Percent 
Increase First Selectman

2015 $113,850 0.00% Glassman
2014 $113,850 0.00% Glassman
2013 $113,850 0.00% Glassman
2012 $113,850 0.00% Glassman
2011 $113,850 0.00% Glassman
2010 $113,850 0.00% Glassman
2009 $113,850 0.00% Glassman
2008 $113,850 3.50% Vincent/Glassman
2007 $110,000 13.62% Vincent
2006 $96,813 4.00% Vincent
2005 $93,089 0.00% Vincent
2004 $93,089 3.00% Vincent
2003 $90,378 3.00% Vincent
2002 $87,746 3.00% Mielert/Vincent
2001 $85,190 3.00% Mielert
2000 $82,709 Glassman/Mielert

Pre- December 2004
Defined Benefit Plan:
2% Employee Contribution (post-tax) with 2% Multipilier times years of service

December 2004 - August 2013
Defined Benefit Plan:
5% Employee Contribution (pre-tax) with 2.5% Multipilier times years of service

August 2013 - Present
New hires have choice between:
Defined Benefit Plan:
7% Employee Contribution (pre-tax) with 2.5% Multipilier times years of service
or
Defined Contribution Plan:
Employer match up to 6%.  Rolling 5-Year Vesting.

First Selectman and Unaffiliated Pension History
FY 2000 - FY 2015

First Selectman Salary Information 
FY 2000 - FY 2015



Current First 
Selectman Position                

Benefits for All New 
Unaffiliated EE's as 
of August 12, 2013

First Selectman 
Position as of 

December 7, 2015      Notes

Salary $113,850 $75,000

Retirement

DB Plan: 5% EE 
Contribution; 2.5% 

Multiplier; Voluntary 
participation in 457 
Plan with no match.

Choice between:                  
DB Plan: 7% EE 

Contribution; 2.5% 
Multiplier;                            

or  DC Plan: 6% Town 
match; Rolling 5 year 

vesting

DB Plan: eliminated    
DC Plan Only: 6% 

Town match; Vesting at 
conclusion of 2 year 

term

Vesting should run 
with two-year term; no 
vesting if only partial 

term served.

Medical

HMO: 15% EE 
Premium Share;                                

PPO: EE Pays Buy-up 
Differential from 

HMO;                         
HDHP/HSA: 15% EE 

Premium Share; 

HMO: 20% EE 
Premium Share;                                

PPO: EE Pays Buy-up 
Differential from 

HMO;                         
HDHP/HSA: 15% EE 

Premium Share; 

HMO: 20% EE 
Premium Share;                                

PPO: EE Pays Buy-up 
Differential from 

HMO;                         
HDHP/HSA: 15% EE 

Premium Share; 

OPEB 0% of Salary 2% of Salary 2% of Salary

Vacation/Sick

3 Personal Days; 1 
Floating Holiday; 6 
Months Sick Leave; 
15/20/25 Vacation 

Days based on tenure

3 Personal Days; 1 
Floating Holiday; 6 
Months Sick Leave; 
15/20/25 Vacation 

Days based on tenure

3 Personal Days; 1 
Floating Holiday; 6 
Months Sick Leave; 
15/20/25 Vacation 

Days based on tenure

Pursuant to Simsbury 
Personnel Rules and 

Regulations

Vacation/Sick 
Payout at 

Termination

Accrued vacation time 
as limited by Personnel 
Rules; No payout for 

other leave

Accrued vacation time 
as limited by Personnel 
Rules; No payout for 

other leave

Accrued vacation time 
as limited by Personnel 
Rules; No payout for 

other leave

Pursuant to Simsbury 
Personnel Rules and 

Regulations

Auto Allowance None None None

Mileage

IRS established rate for 
Town business               

(Currently $0.56 per 
mile) 

IRS established rate for 
Town business               

(Currently $0.56 per 
mile) 

IRS established rate for 
Town business               

(Currently $0.56 per 
mile) 

Life Insurance
Town pays premium 

for insurance coverage 
of 2x Salary

Town pays premium 
for insurance coverage 

of 2x Salary

Town pays premium 
for insurance coverage 

of 2x Salary

Pursuant to Simsbury 
Personnel Rules and 

Regulations

Long Term 
Disability Town pays premium Town pays premium Town pays premium 

Pursuant to Simsbury 
Personnel Rules and 

Regulations

Proposed Changes to First Selectman Compensation and Benefits - 11/24/2014
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