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✲Review of PAC assessment 

✲Review of operating environment 

✲Business plan 

✲Operating goals 

✲Programming + partners 

✲Governance + staffing 

✲Facility improvements 

✲Facility management 

✲Marketing plan 

✲Pro-forma operating budget 

✲Next steps 
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Background 

✲ Management consulting practice for cultural organizations and facilities 

✲ Small and focused company based in NYC 

✲ Clients are government, arts groups, developers and educators 

✲ In our 15th year, starting our 298nd project 

Services 

✲ Feasibility studies 

✲ Business plans 

✲ Strategic plans 

Staff 

✲ Former artists + arts administrators 

✲ Degrees in arts, business and finance 

✲ Experts in cultural planning, organizational development, market research, facility 

management and financial analysis. 
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✲Lack of clear & consistent policies and procedures 

✲Rental arrangements 

✲Food and beverage providers & policy 

✲Roles and responsibilities 

✲Restrictions and policies limit rental activity 

✲HSO contract a source of frustration 

✲Clear and consistent policy will attract users 
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✲PAC operated on a budget between $125 and $250K  

✲Marketing and programming expenses remain low 

✲Equipment rentals are one third to one half of expenses 

✲Management costs have decreased over the last few years 

✲Expenses do not include overhead time of Town staff that 

support operations 

✲Rental fees, ticket surcharges and commissions are the 

primary sources of revenue 

✲Special Revenue Fund dedicated to PAC nearly depleted 

 

 

 



building creativity 

Webb Management Services Inc. 

community perceptions 

 Page 7 

✲Perceived as a wonderful but underdeveloped asset 

✲Some would like to see a more active venue 

✲Many enjoy BYO aspect of HSO concerts 

✲Some downtown merchants do not support the PAC, 

mostly around the issue of parking 

✲Mixed opinions on Town’s role 

✲Local businesses and residents needs to be convinced of 

the PAC’s benefits and positive impacts 
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✲Venue presents challenges to renters and outside 

presenters  

✲Cost of equipment rental limits use of facility 

✲Facility only suited for community and music events 

✲Parking is sometimes a challenge for larger audiences 

✲Facility and lawn sit on a floodplain 

✲Fencing is provided but it is difficult to restrict non-paying 

customers from ticketed events because they sit on the 

lawn outside of the fenced off area 
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audience assessment 
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conclusions and recommendations 

1. An under-valued community asset 

2. Needs more to do more 

3. Regional competition is significant 

4. HSO is the key tenant 

5. A range of options, based on level of investment and what 

might be returned to the community 
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operating goals 

1. Strengthen the venue’s partnership with the Hartford 

Symphony Orchestra 

2. Provide access to well equipped outdoor performance and 

event space and operate as a high-traffic seasonal facility  

3. Utilize a sustainable business model primarily driven by 

earned income 

4. Encourage collaboration and efficient sharing of resources 

5. Provide an outstanding audience experience for residents 

and visitors 

6. Contribute to the economic and cultural vitality of 

Simsbury 
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programming + partners 

1. HSO summer season 

2. Live presenting 

3. Film presenting 

4. Community programming 

5. Rentals 
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governance + staffing 

1. Newly created nonprofit should be activated and 

prepared to take on a larger role 

2. A contractual relationship should be formed between the 

Town and the nonprofit 

3. The nonprofit should cultivate a board of directors based 

on the current Town-sponsored board 

4. The nonprofit operator should hire a full time Executive 

Director  

5. New HSO contract based on risk-sharing partnership  
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governance + staffing 



building creativity 

Webb Management Services Inc.  Page 22 

facility improvements 
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facility management 

Scheduling 

✲Master calendar controlled by Executive Director 

✲Can request 18 months in advance of the upcoming year 

✲HSO receives priority booking  

✲PAC management reserves the right to retain certain days 

or weeks for venue maintenance and improvement 
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facility management 

Rental Rates 

✲Based on categorization of the user 

✲Important to have clearly defined rental rates 

✲Community/nonprofit rates are low due to price sensitivity 

✲HSO rate lowered from current fiscal 13 rate of approx. 

$13,500/performance (excludes license fee) 
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facility management 

Outside personnel + labor expenses 

✲PAC will continue to employee outside labor, at cost 

✲Encourage relationships with local schools and colleges in 

order to develop technical labor pool 

 

Ticketing 

✲Develop a ticketing system for PAC users 

✲Consider a partnership with HSO 
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facility management 

Food Service 

✲Concessions 

✲Upgraded for performance and community events 

✲Allow patrons the choice of BYO or purchase 

✲Catering 

✲Several options 

✲Projections assume an approved list of caterers 
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marketing plan 

✲Positioning - beautiful, easy & affordable 

✲Each program has an audience 

✲Social media 

✲Volunteers 

✲Partnerships, partnerships, partnerships 
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activity summary 
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pro-forma summary 
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next steps 
Fiscal 2013 (began July 1) 

✲Town reviews and accepts strategic plan for the PAC 

✲501c3 activated 

✲Board members for 501c3 recruited 

✲Operating agreement negotiated between Town and 501c3 

✲A committee is appointed to negotiate with HSO 

 

Fiscal 2014 (begins July 1, 2013) 

✲501c3 is full operational and takes control of PAC 

✲Private sector fundraising begins 

✲Search is undertaken for an Executive Director 

✲Committee formed to identify priorities and costs for physical 
improvements 
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next steps 
Fiscal 2015 (begins July 1, 2014) 

✲Outreach to local businesses 

✲Similar efforts with local arts and community organizations 

✲First round of physical improvements initiated 

 

 

 

 

 

 


