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PRESENT: Charmaine Glew, Gail Ryan, Anne Erickson, Linda Johnson, Lauren Miller, Mark Orenstein, Polly Rice and Dave Blume and Marianne O’Neil, Lisa Karim, Director, Laurel Oswell, Recording Secretary. The meeting was called to order at 7:00 p.m. by Mrs. O’Neil, Chair.  

APPROVAL OF MINUTES: Corrections to the December 21, 2015 minutes were made by the Board members.  Mr. Blume made a motion to pass the December 21, 2015 minutes.  Ms. Johnson seconded the motion.  All were in favor and the motion passed unanimously.  

PUBLIC AUDIENCE: There was no public audience.

COMMUNICATIONS: Mrs. O’Neil reported there were articles in the Hartford Currant and The Valley Press regarding the Teen Wall.

FRIENDS REPORT: Ms. Rice reported that there will be a trip to New York City of March 1, 2016, they will be attending the Neue Gallery.  Ms. Rice also reported that there is now Art hanging in Program Room 2 from students.
Ms. Karim reported that the Friends will be funding the new carpet in the Discovery Room.  

CHAIR REPORT: Mrs. O’Neil asked the board members their thoughts on canceling the February 8, 2016 Regular Meeting and holding a Special Meeting on Monday, February 22, 2016, due to so many members being away.  All members were in agreeance to these changes. 

DIRECTOR’S REPORT: Ms. Karim handed out her January 2016 Director’s report to all of the Board members.  

BUDGET: Ms. Karim handed out the December, FY 2015 financial statement to all the Board members.  Ms. Karim noted that the Library has only gone through 47% of their budget and is half way through the fiscal year.     

FY 17 BUDGET: Ms. Karim handed out the FY 17 request to all the Board members.  She explained to all the Board members what areas the Library will request for more funds and what areas they will decrease funds, as well as the areas that will be left alone.

INNOVATORS’ WORKSHOP: Ms. Karim reported that on Saturday, April 30, 2016 there will be an Innovation Fair.   They are looking for a key note speaker to kick off the Fair, and currently have three people in mind.  

STRATEGIC PLANNING:  Mr. Blume reported that they presented to the Board of Selectman and Ms. Karim’s staff meeting the same questions that were presented to the Library Board of Trustees last month.  They are beginning to compline a good amount of information.  The first Strategic Planning meeting will be held on Wednesday, February 27, 2016 at 4:30 p.m.





DELAYED OPENING MARCH 16- ACTIVE SHOOTER TRAINING: Ms. Ryan moved for the Library to open at 11:30 am on March 16, 2016 for the active shooter training course.  Mr. Blume seconded the motion.  All were in favor and the motion passed unanimously.  

MENORAH GIFT: Ms. Karim reported that the town was gifted a crystal menorah and the Library has accepted this gift to display during the holidays.

NO SMOKING SIGNS: Ms. Karim reported that the Library would like to put two no smoking signs on either side of the building, by the courtyard.  She handed out to the Board a picture of the no smoking signs the Library would like to purchase.  The Board was in favor of the selection and the placement of the no smoking signs.  

EXECUTIVE SESSION:  There was no Executive Session.

ADJOURNED: Mr. Blume made a motion to adjourn at 8:00 p.m.  Ms. Erickson seconded the motion.  All were in favor and the motion passed unanimously.  

