SIMSBURY PUBLIC LIBRARY BOARD OF TRUSTEES MEETING-DECEMBER 21, 2015

AMENDED MINUTES		Page 1 of 2

SIMSBURY PUBLIC LIBRARY BOARD OF TRUSTEES MEETING-DECEMBER 21, 2015

[bookmark: _GoBack]AMENDED MINUTES 		Page 2 of 2


PRESENT: Charmaine Glew, Linda Johnson, Lauren Miller, Mark Orenstein, Polly Rice and Dave Blume and Marianne O’Neil, Lisa Karim, Director, Laurel Oswell, Recording Secretary.  Absent were Gail Ryan and Anne Erickson. The meeting was called to order at 7:00 p.m. by Mrs. O’Neil, Chair.  

WELCOME NEW MEMBERS: Mrs. O’Neil welcomed the three new members to the Simsbury Library Board of Trustees; Linda Johnson, Lauren Miller and Mark Orenstein.

ELECTION OF OFFICERS: Mr. Blume made a motion to elect Mrs. O’Neil as chair of the Simsbury Library Board of Trustees.  Mrs. Glew seconded the motion.  All were in favor and the motion passed unanimously.

Mrs. Glew made a motion to elect Mrs. Erickson as vice chair of the Simsbury Library Board of Trustees. Mrs. Rice seconded the motion.  All were in favor and the motion passed unanimously.
Mr. Orenstein made a motion to elect Mrs. Rice as secretary of the Simsbury Library Board of Trustees.  Mrs. Glew seconded the motion.  All were in favor and the motion passed unanimously.

APPROVAL OF MINUTES: Corrections to the November 16, 2015 minutes were made by the Board members.  Mrs. Glew made a motion the pass the November 16, 2015 minutes as amended.  Mr. Blume seconded the motion.  All were in favor and the motion passed unanimously.  

PUBLIC AUDIENCE: There was no public audience.

COMMUNICATIONS: Mrs. O’Neil reported there were two thank you notes from Elieen Sickinger and Diane Madigan for their time on the Board.
Mrs. O’Neil passed around two newspaper articles, one regarding the Simsbury Public Library’s book sale, the seconded one from the Hartford Courant titled “New Life at Local Libraries”.

FRIENDS REPORT: Mrs. Rice reported that the Friends luncheon last Thursday, December 17, 2015, was a really nice event.  

CHAIR REPORT: Mrs. O’Neil would like to thank the Friends of the Simsbury Public Library for a very nice luncheon.  
Mrs. O’Neil reported that the liaison for the Simsbury Board of Trustees will be Elaine Lang.  
Mrs. O’Neil asked the Board their opinion on moving the proposed January 4, 2016 meeting to January 25, 2016.   All Board members were in favor.

DIRECTOR’S REPORT: Ms. Karim handed out her Director’s report to all of the Board members.  She added that the Simsbury Public Library will be working with the Simsbury Police Department on an active shooter training course, which will give staff the knowledge of what to do if something was to arise.  

BUDGET: Ms. Karim handed out the November FY 2016 financial statement to all the Board members.  There was nothing new to report, the library is within budget.
Ms. Karim also handed out to the Board members a “Budget Preparation Calendar”, along with “FY 16-17 Budget Possible Requests”.  

INNOVATORS’ WORKSHOP: Ms. Karim reported that the Library has recently purchased five sewing machines and one digital sewing machine.  

STRATEGIC PLANNING:  Mr. Blume gave the Board members a Long Range Planning handout, which was handed out at last month’s Board meeting.  He invited and encouraged all Board members to be a part of the Long Range Planning Committee.   
Mr. Blume handed out an “Ask Exercise” to all the Board members and asked them to take ten minutes to fill it out.   After the Board members finished the exercise Mr. Blume went around asking members to share their answers to the four questions.  After answers were discussed amongst the Board, Mr. Blume explained that these questions will be handed out to many different demographics throughout the town, and will be gathered for the committee to see what residents in Simsbury want as a community, and how the Library can be a part of those aspirations.  

EXECUTIVE SESSION:  There was no Executive Session.

ADJOURNED: Mrs. Glew made a motion to adjourn at 8:38 p.m.  Ms. Johnson seconded the motion.  All were in favor and the motion passed unanimously.  




