DRAFT
TOWN OF SIMSBURY BOARD OF SELECTMEN
BUDGET WORKSHOP — February 17, 2010

1. CALL TO ORDER

The Budget Workshop was called to order by First Selectman Glassman at 7:05 PM.
In attendance were John Hampton, Robert Hensley, Moira Kunkel Wertheimer, Thomas Herlihy and
Lisa Heavner.

2. PLEDGE OF ALLIANCE
First Selectman Glassman asked that all stand for the pledge of allegiance.
3. PUBLIC AUDIENCE

Joe Loewy of the Simsbury Housing Authority spoke on the elimination of both the Receptionist and
Social Services Aide positions. He felt that seniors may be able to provide volunteer time to alleviate
the loss of the receptionist’s position. He strongly recommended retaining the Social Services Aide
position in that it provided necessary support to both our senior and citizens who are in financial
need.

Debbie Sweeney who is a resident of Simsbury, a town employee and union president of the Town’s
clerical and secretarial union spoke. She explained to the Board how her union and other Town
unions stepped up during last year’s budget deliberations to accept a zero wage increase in the
current fiscal year 2010-11. She further explained if there are lay-offs up-to 35% of her union
employees may be affected through bumping etc., and warned that department staffs will change
where employees with no knowledge of an operation or position will now be doing certain

positions. She also questioned how Board of Education, Administrator and Teachers will be
receiving wage increases of 4.75% for teachers and 3.9% for administrators for the second year in a
row.

Mike Rinaldi a Simsbury resident expressed his gratitude towards Selectmen Herilhy for being the
lone no vote for not approving a transfer request from RESERVES to the Hall family for an additional
payment for an easement on their property. He also commended the Town employees for taking a
zero wage increase for the current year 2010-11 and asked the board to consider not laying off
Town employees.

Joan Coe a Simsbury resident spoke and made several recommendations including changing the
form of government to a Town Manager and eliminating the Economic Development Commission
and have the Chamber of Commerce assume that role. She further recommended eliminating one
of the two Building officials and one of the two Zoning officials. She suggested that the Recreation
Director office be moved from the Apple Barn to the Simsbury Farms facility and that the Library
inventory all of its reference materials. Her final recommendation was that the town should go out
for a new consultant on its health benefits.

Ed LaMontagne, Chairman of Aging & Disability Commission spoke in favor of not eliminating the
Social Services Aide position and gave numerous reasons why.

4. DISCUSS:



First Selectman Glassman and Director of Finance Kane provide the Board with an overview as to
the operating budget and six year capital project timeline for approval and submission to the Board
of Finance.

6 Year Capital Improvement Plan (CIP)

The Board of Selectmen reviewed and discussed the 6 year CIP as presented. The Board
unanimously approved to forward the CIP as submitted by the First Selectman and send forward to
the Board of Finance.

Review of First Selectman’s Proposed Budget—Mary Glassman

The Board reviewed a number of the changes and asked questions to both First Selectman
Glassman and Director of Finance Kane. Several Department Heads were in attendance and board
members asked each how they would be impacted by proposed reductions. Chief Peter Ingvertsen
responded that his Records area would be impacted by the elimination of the two part time clerks by
how they serve the public but it would also have a bearing on achieving their national

accreditation. He stated that both positions are needed.

Library Director Susan Bullock spoke and stated if funds were made available to restore reductions
in children services.

Social Services Director Mickey Lecours-Beck spoke and stated that the Social Service Aide position
is needed more now than ever based on the increased demand for social service requests by
citizens in need.

Recreation Director Gerry Toner spoke and stated that his commission and he are studying the
impact of the possibility of the closing of Memorial Pool and how it may impact programs such as
Camp- Stuff-Ta-Do and will forward their findings to the Board of Selectmen in the near future.

5. POSSIBLE ACTION/DISCUSSION INCLUDING POSSIBLE ACTION ON THE 2010-11
PROPOSED BUDGET

No action was taken but items under consideration with one or more selectman at this time are:
* Not eliminating one or two part time Records Clerks

* Not funding an additional Police vehicle

* Not eliminating Social Services Aide position

* Restore some funding to Library Children Services

« Studying impact of the closing of Memorial Pool and how it impacts recreation programs and
potential opening of the pool with reduction in hours.

It was furthered agreed that board members would forward items for reconsideration by e-mail to
both the Finance Director and Director of Administrative Services to put together a list.

6. ADJOURN
The meeting was adjourned at 9:09 PM
Respectfully submitted,

Kevin G. Kane, Director of Finance / Treasurer



