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DRAFT

TOWN OF SIMSBURY - BOARD OF SELECTMEN
SPECIAL MEETING - BUDGET WORKSHOP - FEBRUARY 28, 2012

CALL TO ORDER

The Special Meeting - Budget Workshop for February 28, 2012 was called to
order at 6:03 p.m. in the Library Program Room 2. 1In attendance were:
First Selectman Mary Glassman; Board members Nancy Haase, Moira Wertheimer,
John Hampton, Lisa Heavner and Sean Askham. Others in attendance included
Tom Roy, Richard Sawitzke, Gerry Toner and other interested parties.

Ms. Glassman noted that the Board would have to recess, at some point, to
go into the Finance meeting in the next room to present the capital plan.
They will then return to this workshop.

The Board discussed and decided to postpone tomorrow nights meeting, due to
the weather, and meet on Thursday, March 1st at 6:00 p.m. with the same
agenda. All were in agreement.

PLEDGE OF ALLEGIANCE
There is no flag in this room, therefore, no pledge of allegiance.
PUBLIC AUDIENCE

Joan Coe, 26 Whitcomb Drive spoke about the Parks and Recreation budget.
She said there was an expense on buildings on Parks and Open Space for
$179,000.

Ms. Coe said she feels the facilities maintenance should be higher. She
asked about flex time instead of overtime. She also asking about heating
oil; what is it for? She also asked about Memorial Pool. She said there
was a deficiency of $5,000 and she wanted to know what was going to be done
about that. She asked about split-time fees at Simsbury Farms. She feels
Simsbury Farms should pay for itself. Ms. Coe dalso asked why there was
$34,000 in bank fees.

She also asked why there is a deficiency on the annual report of $106,349.



Mr. Toner spoke about flex time. He said the workers are working very hard
with three shifts working at one time. He said overtime has been reduced
and is used for storms and special events only.

Mr. Toner said the Rink has a full time schedule and the staff splits their
time amongst themselves without overtime. There is seasonal help for
summers and weekends and he feels this is fairly well structured.

Mr. Toner said the Memorial Pool does have a small oil tank in the basement
that takes minimal oil.

Mr. Toner said the $5200 deficit at Memorial Pool only reflects the daily
fee revenues. The majority use of the pool is to accommodate the full day
camp. The surplus is about $26,000 a year from that camp. This doesn’t
reflect the lesson revenue or general swimming revenue. This should be
looked at further to show a better picture at this facility.

Mr. Toner said split time is right now two positions - the Director and
Administrative Secretary.

Mr. Toner said the bank fees items is decided by the Finance Department to
go along with the on line registrations, etc. This is a line item of what
the fees actually were and this goes along with the revenue side.

Ms. Glassman noted that there is a new Finance Director now and things are
done differently. The GFOA is implementing different ways of accounting

now. She noted that this is the closest they have come to breaking even.

Mr. Hampton made motion to recess at 6:20 p.m. so the Board could go to the
Finance Meeting.

Respectfully submitted,

Kathi Radocchio
Clerk



