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PRESENT: Charmaine Glew, Gail Ryan, Sara Mogck, Diane Madigan, Carol Freeman, Anne Erickson, and Marianne O’Neil, Lisa Karim, Director, Bret Kaplan, Director of Friends Liaison and Laurel Oswell, Recording Secretary and from the Simsbury Junior Womens Club, Amber Abbuhl, Treasure and Heather Feli, Co-President.  Absent was Polly Rice.
The meeting was called to order at 7:02p.m. by Mrs. O’Neil, Chair.  

THANKS TO GEORGE BOISSARD: Mrs. O’Neil stopped to give thanks to George Boissard for everything he had done with the Library Board of Trustees and a moment of silence was given to him.  

MINUTES: Mrs. O’Neil then moved the minutes of the July 20, 2015 meeting be approved, Mrs. Glew seconded the motion.  The minutes were approved unanimously.

PUBLIC AUDIENCE:  Heather Feli, Co-President and Amber Abbuhl, Treasure from the Simsbury Junior Women’s Club were present to request the use of the Friends workroom to store luminaries for their annual fund drive.  

COMMUNICATIONS:  Mrs. O’Neil received a letter from Kathy Dublanic thanking the board for the flowers sent during her husband’s passing.  
Mrs. Karim received an email regarding Mrs. Moody and how fantastic she is with the children.   Other members of the Board have been getting glowing reviews of Mrs. Moody.
Mrs. Glew received a note from the ABC house asking the Library if they need volunteers, Library is always in need of people help with the Beautification Committee and stocking the shelves.  
FRIENDS REPORT: Mr. Kaplan reported that there was $42,500 brought in from the book sale and it was a huge success. 
On October 14, 2015 there will be a trip to the Rockwell Museum and lunch at the Red Lion Inn.

CHAIR REPORT: Mrs. O’Neil reported there would be two new members joining the board, and Diane Madigan and Chris Kelly will be stepping down from the Library Board of Trustees.  Mrs. O’Neil would like to have a thank you dinner on November 9, 2015 for Mrs. Madigan and Mr. Kelly as well as Eileen Sickinger.
Mrs. Karim noted that Sunday, September 27, 2015 from 2-4 p.m.at the Library, is the reception for Cecile Roberts for her 50 years of dedication to the Simsbury Public Library.
The 2015 Library Board of Trustees Leadership Conference will be held at the University of Hartford Gray Conference Center on Friday, November 6, 2015 from 9:30 a.m to 2:30 p.m.  Mrs. O’Neil urged any members who could attend.

DIRECTOR’S REPORT: Mrs. Karim reported that the Library has had six new applicants for the Children’s Services Librarian, the deadline is October 11, 2015 for all applicants.  
CNR requested shades for the building, the requested was approved, Mrs. Glew helped pick out the shades that will be ordered.
The carpet upstairs is buckling and needed replacement, the board suggested that the Library look into the possibility of a warrantee on the carpet and who placed it down first.  
Ensign Bickford (EB) is purchasing a picnic table for the library, should arrive the first week of November.
BUDGET:  Mrs. Karim handed out financial statements to the Board members, and the financial statements looks good.  Only thing that needs to be adjusted is the personal lines of the financial report and that is due to the Finance Department not allocating funds properly when employees moved from part time to full time.

INNOVATOR’S WORKSHOP:  The 3rd printer is backlogged and will remain in the office for another week or so.

PROGRAM CHARGING: The Simsbury Finance Committee has been questioning the Simsbury Public Library as to why they don’t charge for programs.  All Board members were in agreeance that charging for programs is preposterous, and does not follow the Simsbury Public Library’s Vision and Mission Statement.   Mrs. O’Neil and Mrs. Karim put together numbers as to what the Library costs tax payers, which is pennies a year, and will present to the Board of Finance at their next meeting.

LUMINARIES: Mrs. Erickson motioned to let the Simsbury Junior Women’s Club use the basement, sorting area, of the Simsbury Library from October 26, 2015 to December 16, 2015 for Luminary night.  Motion was seconded by Mrs. Ryan.  All were in favor, the motion passed unanimously.  

POND WALK TRAIL:  The trail is nearly completed, there are a few tree trunks that will be removed, and Metro Bis is going to put a retaining wall in.

VETERAN’S MEMORIAL: Breaking ground on the memorial will start in late October and then resume in the Spring after the weather has cleared.  The Eagle Wood entrance will be closed during time of construction.  

STRATEGIC PLANNING:  There was discussion on whether to use a focus group or survey, using a survey is much more cost effective.  How will the survey be conducted? Will revisit this subject next month.

RED CROSS DONATION BOX:  Unanimous decision not to put a Red Cross Donation box in the Library parking lot, would create too much traffic and there are many other donation boxes close by.   

3D PRINTER BUILDING MAKER PROGRAM: Mrs. Karim has found a volunteer that would come in and run the 3D Printer Building Maker Program.  The classes would entail participants to buy kits that cost $275 a piece.  Programs are at the Library are free, which this program is different in the sense that you are walking away with a finished good. Mrs. Glew motioned that any program that lets the participant walk away with a good or any item with value, pay for that program.  Mrs. Mogck seconded the motion.  All were in favor, the motion passed unanimously.
There was no Executive Session

ADJOURNED:  Mrs. Madigan made the motion to adjourn at 8:02 p.m. Mrs. Erickson seconded the motion.  All were in favor, the motion passed unanimously.  
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