Culture, Parks and Recreation Commission

Regular Meeting

Thursday, December 5, 2013 at 7:30 p.m. in Town Hall, Meeting Room 103.

DRAFT MINUTES

Call to Order
The meeting was called to order at 7:38 p.m. by Chairman David Bush. Other present C., P. & R. Commission members included Gerry Wetjen, Frank Salls, Kelly Kearney, and Steve Spalla. 
The C. P. & R. Director, Gerry Toner, also attended.

Minutes from Last Meeting
Mr. Wetjen made a motion to approve the October 2013 draft minutes. Mr. Spalla seconded the motion. There was no discussion. Except for one abstention by Mr. Kearney, who was not present at the last meeting, all were in favor. The quorum carried and the motion passed.

Facility Naming Proposal
Wayne Westbrook and Ron Urban made a short but passionate presentation to support their 5-page “Proposal for Naming of Town Facility” in memory of Thomas S. West.  Mr. West chaired the Simsbury Farms Complex Committee (SFCC) for 13 years, and was president of the Men’s, the Senior Men’s, and the Geritol Swingers Golf Clubs at Simsbury Farms. Mr. Westbrook and Mr. Urban have been consulting with Betty West, Tom’s widow, about their plans to dedicate some part of the Simsbury Farms Complex to Tom. They had considered the ice rink, as well as the road that leads into the complex. They finally decided that the newly renovated main building—which leads to both the pool and the rink—would be the ideal naming facility. Their proposal listed three possible names. Commission members considered these names, and discussed whether the word “memorial” should be inserted, and how a new name would effect the identity of the building, and possibly, all related advertising materials. Mr. Urban, Mr. Westbrook and commission members felt that it was unnecessary to change the signs and advertising materials for the main building, but that it would be fitting to have a plaque prominently displayed on the facility, in recognition of Mr. West’s contributions. After some discussion, Mr. Wetjen made a motion to name the Simsbury Farms main building “The Tom West Recreation Center.” Mr. Kearney seconded the motion. All were in favor. The motion passed. Mr. Bush added, on behalf of the SFCC and the C. P. & R. Commission, that this dedication was well-deserved. The next step will be a presentation of this proposal to the Board of Selectmen.

Golf Course Revenue Report
Mr. Toner presented a 1-page spreadsheet detailing the revenues for greens fees and rounds for the 2013 season. These were compared with revenues from the past 12 years. Rounds were down from last year, the season opened late, the month of July was very weak, and outing play was down about 10%.  Mr. Toner noted that the golf course lost three relatively large outing groups because they either outgrew the course or moved out of town. The golf course had a good fall, however, with strong revenues in September and October. It was noted that everything possible was being done to increase revenue and play, including reaching out to regular groups, soliciting new play, getting smaller groups in on the weekends, and actively recruiting league play. Mr. Toner mentioned that pricing, course conditions, and the quality of the food and beverage at the Simsbury Farms Golf Course were optimal, and that the small advertising budget for the course was being used well. 

Golf Course Business Plan – Proposed Implementation
At its last meeting, the SFCC made a motion to endorse Mr. Wetjen’s 37-page Golf Course Business Plan. The plan is now back in the C. P. & R. Commission’s hands to be officially approved. Mr. Wetjen mentioned that a business plan had never been created for the golf course. Year-to-year operations were budget-driven, with certain purchases or improvements being delayed or stretched out over several years. It was agreed that a business plan would be useful, especially when making budget requests or presentations before the Board of Finance. It will essentially serve as a general operating manual for the golf course, subject to necessary future changes and additions. 

[bookmark: _GoBack]Once approved, the plan will be managed and implemented through the joint efforts of Gerry Toner, the Director of C. P. & R.; Mike Wallace, golf course superintendent, and John Verrengia, head golf professional at Simsbury Farms. If necessary, an advisory group or ad-hoc subcommittee could also be appointed to help implement the plan. During this meeting, a 1-page “Simsbury Golf Course Plan Implementation Report” created by Mr. Wallace was distributed. It detailed the highest priority items for the golf course, and the suggested budget over the next three fiscal years. This report will be used in conjunction with the business plan. 

Mr. Bush, on behalf of the committee, thanked Mr. Wetjen for his dedication and extensive volunteer hours devoted to creating this comprehensive business plan. Since not all commission members were present, he requested that a vote on the business plan be included as the only agenda item of a C. P. & R. Special Meeting at the beginning of January. Mr. Bush also requested that commission members bring any questions to him before the meeting.

Commission Bylaws - Revisions 
Bylaws / Article VI: Committees, Section 1: Advisory Committees to the Commission, 2. Golf Course Renovations Committee. Mr. Bush suggested that the Golf Course Renovations Committee be removed since it was dissolved by the First Selectman, and absorbed into the SFCC. Mr. Wetjen argued that this should remain on the list, because it may need to be reinstituted someday. Commission members agreed. This committee listing will remain. 

Bylaws / Article VI: Committees, Section 5: Youth Recreation Council. Mr. Bush noted that the Youth Recreation Council no longer exists, and should be deleted from the bylaws. Mr. Wetjen made a motion to delete Section 5. Mr. Spalla seconded the motion. All were in favor. The motion passed. Members discussed how it would beneficial to hear from a junior or senior high school youth liaison regularly. They could be invited to the C. P. & R. Commission meetings, and be included on the agenda.

Policies and Purpose Statement – Revisions
Mr. Wetjen made a motion to remove paragraph 3, requesting funds for mailing a town-wide survey every 3 years. Mr. Kearney seconded the motion. All were in favor. The motion passed. Members felt that it was not necessary to survey the whole town so frequently, and that mailed surveys were outdated.

Mr. Wetjen made a motion to modify and remove the first sentence of paragraph 6, regarding open space. An Open Space Committee, which is a subcommittee of the Board of Selectman, now exists. Mr. Salls seconded the motion. All were in favor. The motion passed. The paragraph shall now read: “The Commission will [have input in subsequent town development plans and budgeting for maintenance]. The Commission will follow the guidelines regarding open space, as stated in the Town Plan.” Mr. Bush recommended having a member-liaison from the C. P. & R. Commission present at all Open Space Committee meetings.

Fees and Charges Section. Mr. Salls made a motion to edit the second sentence in the first paragraph under the “Fees and Charges” section to read: “Recreation is recognized as [a] necessary service to the community and an integral part of Simsbury’s health[,] welfare[,] [attractiveness and economic vitality.]” Mr. Kearney seconded the motion. All were in favor. The motion passed. 

Fees and Charges Section / Simsbury Farms Recreation Facility and Memorial Pool Section / 4. Swimming Pools. Mr. Wetjen made a motion to edit the second paragraph to read: “These fees will not attempt to cover any of the overhead costs of these facilities[,] [nor attempt to cover any overhead or administrative costs of the Parks and Recreation Department.”] However, some expenses will be covered by a reasonable and competitive fee schedule.” Mr. Salls seconded the motion. All were in favor. The motion passed.

Fees and Charges Section / Instructional Programs and Athletic Leagues Section. Mr. Kearney made a motion to combine the third and fourth paragraphs, or the Adult and Preschool / Youth paragraphs into one sentence that will be titled: “Adult and Preschool / Youth,” and that will read: “[Programs shall operate on a self-sustaining basis, with costs for all instructional and supervisory staff, materials, and special preparation cost being offset by program revenue.”]. Mr. Kearney also made a motion to take the percentage out of the Senior Citizens / Handicapped paragraph so that it shall read: “Shall be expected to generate revenue to offset . . . the extended services offered, with the Department subsidizing the remainder.” Mr. Salls seconded both motions. All were in favor. The motions passed.

Other Business
Mr. Toner reported that Harry Ryan will be stepping down as a member of the C. P. & R. Commission, after faithfully serving for more than twenty years. All present members mentioned how deeply grateful they were for his service, and how much he will be missed. Mr. Bush is working on finding a replacement.

Mr. Toner is creating the C. P. & R. budget for the next fiscal year in preparation for a Budget Subcommittee meeting on January 15, 2014. He informed the commission that he will be adding an expense for a master consultant to the Capital Improvement Plan for FY2014/15. In preparation for the consultant—who will be creating a long-term plan for town’s parks system, and conducting all public hearings—he is currently collecting information from other comparable town park and recreation departments.

Mr. Kearney mentioned that the commission should not wait until a long-term plan is established to make critical decisions on behalf of the department’s operation. During the intervening time, business should proceed as normal, and decisions should not be put off. 

Adjournment
Mr. Wetjen made a motion to adjourn the meeting. Mr. Spalla seconded the motion. All were in favor. The meeting was adjourned at 9:30 p.m.

Respectfully submitted,
Lorrie McElligott, Commission Clerk
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