Culture, Parks, and Recreation Commission


Special Meeting

Thursday, February 27, 2014 at 7:30 p.m. 

Simsbury Farms Apple Barn

DRAFT MINUTES

Call to Order
The meeting was called to order at 7:33 p.m. by Chairman David Bush. Other present C. P. & R. Commission members included Kelly Kearney, Gerry Post, Gerry Wetjen, Bill Mullen, Marc Lubetkin and Frank Salls, as well as Harry Ryan, outgoing commission member. Gerry Toner, the C. P. & R. Director, was in attendance as well.

Approval of Minutes
Mr. Wetjen made a motion to approve the January 23, 2014 C. P. & R. Commission draft minutes. Mr. Post seconded the motion. Mr. Lubetkin and Mr. Mullen abstained. The quorum carried, and the motion passed.

Paw Meadow Dog Park
The Paw Meadow Dog Park Committee made a presentation. They reported that the park is well used, has loyal regulars, and is followed by 525 plus Facebook members. 2014 plans include attracting new volunteers and local corporate sponsors. Fund raising will continue through a possible donation option on the town’s dog license renewal notices, as well as through creative events like “Strut Your Mutt” and a “Paw Meadow Restaurant Week.” Planned capital improvements to the park include adding a new layer of mulch, landscaping the perimeter, upgrading the water source, attaching signage to the fence, and creating a pavilion for shade through an Eagle Scout project. The committee explained how they are still struggling with access issues in the winter and during the rainy/mud season. They are considering appointing a volunteer steering committee and requested a regular contact within the town. Mr. Toner offered to be their town contact.

Program/Facility Fees
Summer Children’s Camp Program Fees
Mr. Toner presented the 2014 Simsbury Recreation Department Summer Children’s Camp Program, which was redesigned by Taryn Rea, recreation supervisor.  Camp names have been changed, one week camps are replacing 2 week camps for greater flexibility, and an extended-day option has been added. A motion was made by Mr. Wetjen to approve the presented 2014 Simsbury Farms Camp Pricing List. Mr. Post recommended that a clerical error in the adjoining 2013 Camp Pricing List be corrected. Mr. Mullen seconded the amended motion.  The motion passed unanimously.

Golf Course Fees
A motion was made by Mr. Post to modify previously approved golf course fees—specifically the non-resident 9 hole weekday rate, and the resident season pass rates for Adult Unlimited, Senior Citizen Limited, and Senior Citizen Unlimited categories—so that they would match the current pricing parameters. These parameters stipulate that all 9 hole rates would be priced at 60% of the 18 hole rate, and that residents would get a 20% discount off of non-resident rates. Commission members discussed the importance of using consistency in pricing, and felt that it was necessary to correct these discrepancies before moving forward. Mr. Wetjen seconded the motion. The motion passed unanimously.

A New Golf Course Maintenance Fee
The option of creating a golf course maintenance fee was well received by the Boards of Selectman and Finance at a February 12 budget planning meeting. The Simsbury Farms Complex Committee and the C. P. & R. Commission had voted down a surcharge early last year because they couldn’t be guaranteed that the collected funds would not be used by the town to cover budget shortfalls. At this meeting, the two boards seemed open to creating a “lockbox-type” account for these funds, and requested that the C. P. & R. Commission create the wording for the rules governing this account. Mr. Bush and Mr. Toner created a paragraph, and presented it to the C. P. & R. Commission at this meeting. A motion was made by Mr. Wetjen to approve the adoption of the amended original paragraph to establish a Golf Course Maintenance Fee—specifically $1.00 for 9 holes, $2.00 for 18 holes, and an assessment against season passes—to be presented to the Boards of Selectmen and Finance. After much discussion, and re-wording to clarify the paragraph, the motion was seconded by Mr. Kearney. All were in favor. The motion passed unanimously. The amended paragraph shall read as follows:

Establish a Golf Course Maintenance Fee (amount to be determined and reviewed annually by C. P. & R.) to adopt a Golf Course Maintenance Fee Schedule to be added to Greens Fees as well as for all Season Pass purchases. This fee will begin at the start of the 2014 Golf Season. These fees will be allocated into a “Special Restricted Account.” Monies accumulated in this account can only be used for “On-Course Maintenance and Improvements.” The Director of Parks and Recreation, the Course’s PGA Professional and the Golf Course Superintendent will determine the specific uses of the funds. No less than two of these three individuals can make the final determination as to “best use” of the accumulated funds. They will forward their decisions on a regular basis to the Simsbury Farms Complex Committee and the Culture, Parks and Recreation Commission. This Golf Course Maintenance Fee will not replace projects typically funded by the Town of Simsbury through Capital Non-Recurring and Capital Improvement programs.

Proposed FY2014/15 Budget
Mr. Bush reported on the presentation that he and Mr. Toner made at February 12 budget planning meeting with the Boards of Selectman and Finance. The news of a sizable deficit in the C. P. & R. / Revenue Fund budget for FY2014/15 was not well received, although inconsistencies in categorizing C. P. & R. expenses in the Special Revenue Fund were acknowledged. A subcommittee to eliminate the Revenue Fund deficit was created at that meeting. It includes 2 members from the Board of Selectman, 2 members from the Board of Finance, and 2 members from C., P. & R. The subcommittee’s first meeting took place last evening. The C. P. & R. Commission was asked to fix the deficit or risk losing an employee. As a result, Mr. Toner and his staff prepared a new budget which included alternative ways to increase revenues and decrease expenses. Copies of this new budget were emailed to commission members before this evening’s C. P. & R. Commission meeting. A motion was made by Mr. Wetjen to table approval of the FY2014/15 Simsbury Farms Special Revenue Fund Budget so that the commission would have more time to agree upon extreme measures to balance a budget that would realistically show an $85,000 deficit. Mr. Mullins seconded the motion. All were in favor. The motion passed unanimously.

Presentation to Outgoing Commissioner Harry Ryan
[bookmark: _GoBack]On behalf of the entire C. P. & R. Commission, Mr. Bush thanked Mr. Ryan for his 25 years of dedicated service on the Simsbury Farms Complex Committee and the Culture, Parks and Recreation Commission. He presented Mr. Ryan with a commemorative plaque. Commission members gave Mr. Ryan a standing ovation, and wished him well during his retirement.

Adjournment
Mr. Wetjen made a motion to adjourn the meeting. Mr. Salls seconded the motion. All were in favor. The meeting was adjourned at 9:25 p.m.

Respectfully submitted, 

Lorrie McElligott
Commission clerk
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