Culture, Parks, and Recreation Commission

Regular Meeting

Thursday, January 23, 2014 at 7:00 p.m. 

Town Hall Meeting Room 103 and Main Meeting Room

DRAFT MINUTES

Call to Order
The meeting was called to order at 7:45 p.m. by Chairman David Bush in Meeting Room 103. Other present C. P. & R. Commission members included Kelly Kearney, Steve Spalla, Gerry Post, Gerry Wetjen, Bill Mullen, and Frank Salls. Gerry Toner, the C. P. & R. Director was also in attendance. Mr. Bush introduced and welcomed Sarah Cramer, the newest commission member. 

Approval of Minutes
Mr. Wetjen made a motion to approve the December 2013 draft minutes. Mr. Spalla seconded the motion. Except for one abstention by Mr. Mullen, who was not present at the last meeting, all were in favor. The motion passed. Mr. Wetjen also made a motion to approve the January 8, 2014 special meeting draft minutes. Mr. Post seconded the motion. Except for abstentions by Mr. Mullen, Mr. Salls, and Ms. Cramer, who were not present at the last meeting, all were in favor. The quorum carried and the motion passed. 

Election of Officers
Mr. Wetjen made a motion to keep the C. P. & R. Commission officers the same, with Mr. Bush as chairperson, and Mr. Kearney as vice chairperson. Mr. Post seconded the motion. Mr. Bush and Mr.  Kearney abstained from voting for themselves, but voted for each other. All were in favor. The motion passed.

Approval of 2014 Meeting Schedule
Mr. Wetjen made a motion to approve the C. P. & R. Commission meeting schedule for 2014, with all regular meetings being held at 7:30 p.m. on the fourth Thursday of the month. There will be no August meeting, and the November and December meetings will be combined into a Thursday, December 4, 2014 meeting. Mr. Spalla seconded the motion. All were in favor. The motion passed.

2014 Aquatic Fee and Golf Course Recommendations
Aquatic Fees. A 1-page report of the summer 2013 Simsbury Farms Aquatic Rates was presented. They were compared to the 2013 aquatic rates at seven other similar Connecticut towns. The Simsbury Farms staff recommended keeping the 2014 rates the same as 2013. A lengthy discussion followed. Commission members noted that the pool is a benefit to taxpayers, and its fees should be value priced. It is also a weather-related enterprise. As such, some expense-saving options include sending the staff home, and shutting down facilities. Mr. Toner noted that early-bird discounts are offered for seasonal pool passes, and there are no expected supply and maintenance increases for the year. He did note, however, that the minimum wage will be increased. To plan for this, he has added $5,000 to the 2014 aquatic budget. Ms. Cramer mentioned that consumers might not see the value of a rate increase at the Simsbury Farms pool. Morning swim classes and evening swim team competitions cut into the times that the pool is open for public use. When the pools are available at 1 p.m., she noted that it conflicts with nap time for young children.  Mr. Toner said that changes at the Simsbury Farms pools and at Memorial Pool and are being considered to extend public swim times. Mr. Wetjen made a motion to keep the 2014 Simsbury Farms Aquatic Rates the same as the 2013 rates. Mr. Spalla seconded the motion. All were in favor. The motion passed.

Golf Course Fees. A 2-page report was presented. The first page showed the recommended 2014 Simsbury Farms Golf Course fee schedule, and compared it to the previous two years. The second page compared 2013 fee schedules at the SF Golf Course to eight other similar public/private golf courses in the area. This report was presented to members of the Simsbury Farms Complex Committee prior to this meeting. Mr. Toner noted that they were concerned about range ball fees and Senior Citizen Unlimited Season Passes being further increased. Among other things, Mr. Toner and commission members discussed how the new rate system with ID card simplified and streamlined the process for both the staff and users. Town residents could get the ID card for free while non-residents could get the ID card for a nominal one-time fee, and both could enjoy a resident or “frequent customer” type discount. After much discussion, Mr. Wetjen made a motion to approve the 2014 Simsbury Farms Golf Course fee schedule, with the following amendments—that the range ball rates stay the same as last year, and that the rate for non-residents to pay resident fees should be $50/$75. Mr. Kearney seconded in the motion. All were in favor. The motion passed.

FY2014/15 Budget and 6-Year Capital Improvement Plan
[bookmark: _GoBack]A 4-page report of C. P. & R.’s Proposed Six Year Capital Improvement Project Plan was distributed. The first page was organized as a spreadsheet. The second through fourth pages listed and explained each proposed project in greater detail. Re-carpeting the golf clubhouse was the only Simsbury Farms improvement that was completed in FY13/14 to date.  No projects are listed for FY14/15, but ice rink and pool improvements are planned for FY15/16. Mr. Toner suggested that the commission use a spring meeting to schedule a walk-through at Simsbury Farms. He noted that parts of the ice rink and the pool mechanical systems are reaching 15 to 20 plus years of, and will require maintenance and/or upgrading. In subsequent fiscal years, additional park, greenway, Apple Barn and golf clubhouse improvements will be needed and are identified in the plan.

Golf Course Business Plan Presentation
Mr. Wetjen demonstrated a PowerPoint presentation to the commission in the main meeting room. He and Mr. Kearney created the presentation as a vehicle to demonstrate the financing changes that are necessary to fulfill the goals of the comprehensive 5-year business plan for the Simsbury Farms Golf Course. It is essentially a summary of the business plan, highlighting how the golf course cannot remain profitable if it: 1. Continues to be financed through the Special Revenue Fund and, 2. Has no way to collect fees that can be reserved exclusively for course maintenance. This slide show will be presented to the Board of Selectman and the Board of Finance during budget season. Mr. Bush will invite BoS and BoF members to attend a C. P. & R. Special Meeting one hour prior to the February 12, 2014 BoS meeting. He will allow them to preview the SF Golf Course Business Plan by including its first 23 pages with the invitation.

Adjournment
Mr. Post made a motion to adjourn the meeting. Mr. Wetjen seconded the motion. All were in favor. The meeting was adjourned at 9:30 p.m. in the main meeting room.

Respectfully submitted, Lorrie McElligott, Commission clerk
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