Culture, Parks, and Recreation Commission

Special Meeting

Wednesday, January 8, 2014 at 7:00 p.m. in Town Hall Main Meeting Room


DRAFT MINUTES

Call to Order
The meeting was called to order at 7:05 p.m. by Chairman David Bush. Other present C. P. & R. Commission members included Kelly Kearney, Steve Spalla, and Gerry Post. Gerry Wetjen was present on Skype via laptop. Gerry Toner, C. P. & R. Director; Mike Wallace, golf course superintendent, and John Verrengia, head golf professional at Simsbury Farms were also in attendance.

Golf Course Business Plan
The Golf Course Business Plan was re-sent to commission members for their review prior to this meeting. A long discussion ensued, focusing on the following topics: 

The Golf Course Business Plan will be an operating manual for the superintendent of the golf course. It will also be a living, breathing document subject to change and annual reviews, to keep the golf course vital and competitive in the marketplace.

Commission members agreed that the plan should be co-managed by Mr. Toner, Mr. Wallace, and Mr. 
Verrengia. Mr. Wallace requested that the business plan only state positions or titles, and not specific 
names. So it shall be amended to state that “the C. P. & R. director, the Simsbury Farms golf course 
superintendent, and the Simsbury Farms head golf professional will be jointly responsible” for its
implementation.

Once the Golf Course Business Plan is approved by the commission, it will be presented at separate 
meetings to the Boards of Selectman and Finance (BoS and BoF). Mr. Kearney suggested the importance of all commission members having a unified pitch, and Mr. Bush encouraged as many commission members as possible to come to each of these meetings to fully support Mr. Toner. 

Mr. Post made a motion to adopt the Simsbury Farms Golf Course Business Plan, as amended. Mr. Wetjen seconded the motion. All were in favor. The motion was unanimously passed. 

[bookmark: _GoBack]Commission members also discussed methods for continuous improvement for the golf course. Changing the weekend fee structure and using a surcharge were discussed. Commission members wanted to be sure that money collected for the golf course would only be used for the golf course. They mentioned that it would be up to the BoF and the BoS to come up with an addendum to the Revenue Fund that would define a golf course maintenance surcharge, and the ethical use of its earmarked funds. Commission members noted that both resident and non-resident golfers would be paying the surcharge, and would expect their contributions to be used as stated. They did not want surcharge funds to be used to offset Revenue Fund deficits, nor to finance any C. P. & R. needs not listed in the Golf Course Business Plan. Mr. Toner acknowledged that any Parks and Recreation needs or improvements that may arise—apart from the ones listed in the Golf Course Business Plan and the capital plan—will be judged on their own merits against all other necessary projects. He noted that projects must be listed in the C., P. & R. capital plan for at least two years before they are considered for funding by the Board of Finance.

FY 2014/15 Budget Discussion
Mr. Toner reported that the expected budget due date of January 15, 2014 has been extended to January 31. When asked by commission members how he would address the inevitable questions about the shortfall in the Revenue Fund, Mr. Toner responded that he would present research from other towns similar to Simsbury who also use a Revenue Fund. Among all the towns surveyed, Simsbury is the only one who is charging full-time employees and fringe benefit costs against its Revenue Fund.  In addition, he is exploring many ways to maximize facility and program usage and revenue while still keeping the pricing competitive. Mr. Bush and Mr. Wetjen volunteered to be a part of a C. P. & R. budget subcommittee to help Mr. Toner come up with creative concepts. Mr. Wetjen requested that the final budget be forwarded to all commission members before the next regular C. P. & R. Commission meeting on Jan 23.

Simsbury Farms Ice Rink Report
Mr. Toner distributed a 2-page report detailing ice rink revenues for the 2013/2014 season. The first page shows revenues from September 2013 through December 2013, compared to revenues from the 2002 through 2012 seasons. The second page examines attendance at weekend public skating sessions from early November 2013 through early January 2014. He reported that this has been one of the better seasons, since the weather has been good. The restructuring of the Learn-to-Skate program and the addition of two new team rooms has been well received. 

Adjournment
Mr. Wetjen made a motion to adjourn the meeting. Mr. Post seconded the motion. All were in favor. The meeting was adjourned at 8:10 p.m.

Respectfully submitted,

Lorrie McElligott
Commission Clerk
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