Culture, Parks and Recreation Commission


Special Meeting

Thursday, July 24, 2014 at 7:00 p.m. 

Simsbury Farms Main Building

DRAFT MINUTES

Call to Order
The meeting was called to order at 7:00 p.m. by vice chairman Kelly Kearney. It was a joint meeting of the C. P. & R. Commission and the Simsbury Farms Complex Committee. C. P. & R. Commission members who were present included Gerry Wetjen, Frank Salls, Steve Spalla, Dennis Fallon, and Sarah Cramer. SFCC members who were present included Ron Patterson, Kevin Schultz, and Tony Braz. Orlando Casiano, Parks Superintendent, and Gerry Toner, the C. P. & R. Director, were also there.

Approval of Minutes
Mr. Wetjen made a motion to approve the June 26, 2014 C., P. & R. Commission regular meeting draft minutes. Mr. Fallon seconded the motion. Most were in favor. Mr. Kearney and Ms. Cramer abstained. Since the quorum of 5 was not met, the motion will be tabled until the next meeting.

Simsbury Farms Capital Improvement Projects – Discussion and Tour
Mr. Casiano, parks superintendent, led the group in a behind-the-scenes tour of the Simsbury Farms complex. The SF Golf Course was not included on the tour. Prior to this meeting, Mr. Toner distributed a 3-page report listing all the upcoming SF Capital Projects with cost estimates.

The Pools. The tour began with the 4 pools. The wading pool was recently patched, but it will need sandblasting, a Pebble Tec-type resurfacing, and new skimmer baskets. The 3-foot training pool and the diving pool were installed in 1972 and repaired in 1996. The training pool received more restoration work than the diving pool in 1996, so its shell is in good shape. The diving pool, however, is showing its age. Both will need to be sandblasted, re-tiled, re-plastered, and re-coped. For safety reasons, a high board that was part of the original diving pool design was taken down years ago. The main pool, installed in 1972, is having major concrete and leaking issues. Fresh water is continually being added. This makes the water temperature in this pool up to 15 degrees colder. In 1996, a new gutter system was added. However, it is not preventing significant overflow. A new raised-gutter system with splash guards will be needed, as well as a complete overhaul. The pool tour ended in the filter room. This room was re-done in 1996, but is showing signs of wear after 18 years. The filter motor for the training pool was replaced yesterday. Mr. Casiano suggested that many of the pumps, motors and valves be replaced soon. In addition, he recommended upgrading to a new auto-feed chlorine system. This will free the staff from having to do tedious manual water tests and chlorine adjustments every half an hour, every day. 

The Ice Rink. The tour began with the chiller, the condenser, and the compressors. All are 15 years old. The previous chiller lasted 17 years. The compressors run continuously during the 22-week ice season. The loss of any one of these mechanical workhorses could mean that the rink would be unusable for up to two weeks. Mr. Casiano is recommending a preventive major overhaul of all. The tour continued into the new hockey dressing rooms. They are very large and feature wrap around benches and shelves with hooks. They are regarded as the best hockey dressing rooms in the state. Generous in-kind donations of labor and construction materials by the Melanson Family made this possible. In stark contrast, the outside warming room is run-down. It has never offered adequate warmth or a good view of the game. A renovation plan and blueprint had been created. It included a tunnel that would lead to a warming room that was closer to the rink. Due to its high cost, it was cut out of the overall SF renovation plan. Mr. Toner recently called the architect to see whether this space could be gutted, cleaned up, adequately heated and moved closer to the rink for about $150K.

The Tennis Courts. Drainage is the main problem with the SF tennis courts. Water sits on the surface and causes cracks, unevenness, and an annual ritual of patching and repainting. Mr. Casiano is recommending rebuilding all the courts by: 1. Digging 6 feet deep to lay a proper filtering foundation; 2. Re-surfacing; 3. Installing perimeter drains, and 4. Replacing the fencing.

Playscape & New Basketball Court Construction. The wooden picket fence surrounding the play scape is aging and needs to be replaced. It was installed in 1995, the result of a unique “Buy-a-Picket-to-Build-a-Playground” fund raiser by the local Junior Women’s Club. Mr. Toner noted that the pickets will be removed and offered to the families whose names are engraved on them. The new fence will be four feet high. Construction of a new basketball court is being proposed—to the west and below the playground. This would reuse the lighting that remains here from torn down tennis courts. 

Mr. Toner acknowledged that Mr. Casiano’s commitment to continuous maintenance with limited funds is the reason that the Simsbury Farms Complex has been able to push the lifespan of its equipment. He and commission members expressed their gratitude for Mr. Casiano’s dedication to his job. During equipment outages, Mr. Casiano typically works around the clock to minimize interruptions during peak seasons.

Program / Aquatic Report
Mr. Toner presented a 2-page report showing up-to-date figures for the summer and aquatics programs. Overall, the re-configured 1-week Explorers Camps did better than last year. The miscellaneous 1-week sports camps varied in profitability, but came in a little under last year’s figures overall. The four adult fitness classes are doing well, with a boost from drop-in fees. Overall tennis camp figures are up from last year. 

Pool Season Pass purchases fell off after the May 31 discount cut-off date, and are down from 2013. However, daily pool admissions are up. Children’s swim lessons are running slightly behind 2013 figures, while swim team revenues are running drastically behind. Mr. Toner noted a huge drop in the number of kids participating in the swim team. The aquatic staff, under John Thibeault’s supervision, has professionally handled 5 rescues this season. Mr. Toner agreed to present a profit and loss statement to the commission at its September meeting. 

Golf Course Report
Mr. Toner presented a 1-page SF Golf Course Annual Income spreadsheet listing 14 years of greens and rounds fees. By the end of FY2013-2014, golf program revenues increased by $30K over last year. This June was one of the most profitable. Reasons include good weather, an improved course, increased marketing efforts, and a successful Groupon offer. Mr. Wetjen reported that less than 10% of the redeemed Groupon offers are from Simsbury residents. He also that noted that all the bunker improvements have been completed. Mr. Wetjen mentioned that the fairway grass is wonderfully thick this year, the result of 6 years of steady sanding and seeding. 

Proposed 2014/15 Facility Fees
Mr. Toner presented 3 reports. The first was a 2013/2014 SF Ice Rink Report comparing monthly income from 2001 to the present. The second was a 2013/2014 Paddle Court Revenue Report, and the third was a 5-year comparison chart of skating and paddle tennis annual recreation fees. Members reviewed the proposed fee increases. Mr. Wetjen made a motion to approve the fee recommendations listed. Mr. Fallon seconded the motion. Mr. Kearney noted that the commission really had no choice. The C. P. & R. Department needs to increase revenue because its budget is vastly under-funded. All were in favor. The motion was approved jointly by the C. P. & R. Commission and the Simsbury Farms Complex Committee.

Old / New Business
No subcommittee has yet been formed to develop an overall Parks & Recreation master plan. Commission members wanted to delay this until the next meeting when Mr. Bush could be present.

Two calls about renting the Apple Barn have come in since the last meeting.

The P & R mission statement has been worked on, but will need to be refined by the C. P. & R. Commission and the Simsbury Farms Complex Committee at future meetings.

[bookmark: _GoBack]Mr. Kearney suggested that the commission create a budget resolution by October of this year—in anticipation of the submission of another C. P. & R. budget which will show a significant shortfall.

Adjournment
Mr. Salls made a motion to adjourn the meeting. Mr. Fallon seconded the motion. All were in favor. The meeting was adjourned at 8:45 p.m.

Next Meeting
There will be no August meeting. The next regular meeting of the C. P. & R. Commission will take place on Thursday, September 25, 2014 at 7:30 p.m. in the Town Hall Main Meeting Room.

Respectfully submitted, 

Lorrie McElligott
Commission clerk
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