Culture, Parks, and Recreation Commission


Regular Meeting

Thursday, June 26, 2014 at 7:30 p.m. 

Town Hall Main Meeting Room

DRAFT MINUTES

Call to Order
The meeting was called to order at 7:32 p.m. by Chairman David Bush. Other present C. P. & R. Commission members included Gerry Wetjen, Frank Salls, Bill Mullen, Steve Spalla, and newest member, Dennis Fallon. Gerry Toner, the C. P. & R. Director, was in attendance as well.

Approval of Minutes
Mr. Wetjen made a motion to approve the May 22, 2014 C., P. & R. Commission regular meeting draft minutes. Mr. Salls seconded the motion. Most were in favor. Mr. Fallon abstained. The quorum was met, and the motion passed.

Special Revenue Fund Committee Report
Mr. Toner and Mr. Bush reported on the last SRFC meeting. It is clear that: 1. There will continue to be a budget shortfall, 2. All Parks & Rec. programs, including golf and skating, will continue be weather-dependent, and 3. Getting out of the Special Revenue Fund budgeting paradigm will be a long, complicated process. At this point, no one knows how this problem will be corrected. Commission members offered some possible options: 1. Having the town subsidize the Parks & Rec. budget in the short-term, and coming up with a better solution in the long-term, or 2. Taking some or all of the Parks & Rec. budget out of the Special Revenue Fund, and putting it into the General Fund. The next SRFC meeting will take place sometime in July, after the final FY budget numbers have come in.

Parks Master Plan
[bookmark: _GoBack]Mr. Toner and Mr. Bush met with the First Selectman today to discuss creating a master plan that will encompass all park and open space areas in town. Mr. Bush also requested that they be kept informed about projects—spear-headed by other committees in town—which will affect properties that the P & R Dept. oversees. Ms. Glassman was in favor of a global plan, but noted that a small number of projects that have been started will continue to proceed. She also requested more specific information about what the P & R Dept. wants to be involved with. This discussion led to the fact that the P & R mission statement will need to be revised. Mr. Bush wants this to be an agenda item for the July C. P. & R. Commission meeting. He requested that this July meeting be a joint one with Simsbury Farms Complex Committee.

Mr. Bush invited commission members to attend the joint BoS and BoF meeting on July 15 at 5 p.m. in the main meeting room to determine use of the proceeds from the sale of the Pharo’s Farms sale. Mr. Toner noted that the budget item for park & open space facility management was eliminated 2 years ago. It was never reinstated, despite and initial indication that it would be funded after the Pharos Farm sale. He presented a 2-page letter dated June 12, 2014 from him to the BoS requesting that the $450K from the Pharos Farm sale be placed into an “Open Space Fund” to cover forest management, parks and open space maintenance, as well as clean-up and access to the pond near Belden Forest. This letter was accompanied by a 1-page spreadsheet outlining how the P & R Dept. would spend $441K from FY2015 through FY2019 to accomplish these goals. 

In addition, Mr. Bush encouraged commission members to become “liaisons” by attending other town committee/board meetings. Mr. Spalla reminded Mr. Bush that commission members had been assigned as liaisons at an earlier meeting. Mr. Spalla had agreed to be a liaison to the Bicycle Advocacy Committee. Mr. Salls agreed to report back on meetings of the Tariffville Village Association.

Program / Aquatic Report
Mr. Toner presented a report that showed numbers updated as recently as two days ago. 2014 pool pass totals are ahead of last year. Swim lessons totals are running slightly below 2013, but will increase as the season continues. Two early season rescues have already been handled perfectly by the staff. Tennis camps are all ahead of last year’s figures, except for the Fun Unlimited vendor camp. The restructured and renamed one-week children’s camps are approaching or surpassing last year’s figures. The “Awesome Explorers Camp,” however, is running about 10% below 2013 figures, possibly since it is a more expensive camp. The new adult programs are slowly gaining traction. They’re bringing in a little extra revenue this year.

Golf Course Report
March and April golf course revenues were disappointing, but May numbers are up from previous years. Mr. Wetjen reported that 746 Simsbury Farms Golf Course GroupOn vouchers have been sold. More than 255 have been redeemed. In a follow-up survey sponsored by GroupOn, Mr. Wetjen announced that the SF Golf Course received 100% excellent feedback and glowing comments from respondents.

Golf course upgrades are proceeding well this year. Mr. Wallace is completing work on one of the last bunkers, #15.

Mr. Toner announced that Larry Gauvain, the assistant superintendent of the SF Golf Course, will be retiring after several decades of outstanding and reliable service. He noted that a replacement plan is in place. Thirty one applications have been received. Out of those, six candidates will be interviewed. The final hiring decision will be made by Mr. Toner; Mr. Wallace, golf course superintendent, and Mr. Kimball, human resources/risk manager.

Road Races – Report and Recommendation
Mr. Toner presented a spreadsheet of the road races that are regularly held in town, with information gathered from surveying the race directors. The spreadsheet included “The River Run,” “Simsbury Try-Athlon,” and “Hartford Half-Marathon.” The First Selectman received complaints from residents about the inconvenience of blocked roads and traffic congestion on race days. She asked that Mr. Toner and the C. P. & R. Commission review race procedures and recommend improvements. Commission members noted that all these races are very well run, organized and advertised. Typically, traffic alert signs are posted and residents along the race route are notified by mail 2 weeks before events.  “The River Run” planners offered to stagger start times for the 5K and 10K races next year. Besides this alteration, a motion was made by Mr. Mullen, and seconded by Mr. Wetjen, to not make any other structural changes, but to add an automatic notification call or email to affected residents 24 hours prior to each event. All were in favor. The motion passed.

Farmington Valley Greenway Adopt-A-Mile Program
Recently, a restaurant owner in town asked Mr. Toner whether his business could adopt a section of the greenway. Individuals and families who clean up a mile-long section of the trail are acknowledged by a small sign with their name(s). The business owner wondered if he could have a similar sign to advertise his restaurant. Since the FVG Adopt-A-Mile Program is run by the Farmington Valley Trails Council, there is no need for the town to create a new policy.

Apple Barn Use – Recommendation
Mr. Toner reported that the application and the rules and regulations for private use of the Apple Barn, presented at an earlier meeting, were approved by the town attorney. Mr. Wetjen made a motion to approve and adopt the application and guidelines for private rental of the Apple Barn facility. Mr. Mullen seconded the motion. Most were in favor. Mr. Fallon abstained. The quorum was met, and the motion passed.

Old / New Business
Mr. Toner presented a 3-page Simsbury Farms Capital Projects Report, detailing a prioritized list of maintenance concerns at the pools, ice rink and tennis courts. Many of the structures are getting older, and equipment is reaching the end of its usable lifespan. He wants commission members to see these areas of concern first-hand at the July meeting.

Adjournment
Mr. Mullen made a motion to adjourn the meeting. Mr. Wetjen seconded the motion. All were in favor. The meeting was adjourned at 8:40 p.m.

Next Meeting
The next regular meeting of the C. P. & R. Commission will take place on Thursday, July 24, 2014 at the Simsbury Farms Recreation Complex.

Respectfully submitted, 

Lorrie McElligott
Commission clerk
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