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Regular Meeting

Thursday, March 27, 2014 at 7:30 p.m. 

Town Hall Main Meeting Room

DRAFT MINUTES

Call to Order
The meeting was called to order at 7:39 p.m. by Chairman David Bush. Other present C. P. & R. Commission members included Kelly Kearney, Gerry Wetjen, Bill Mullen, Marc Lubetkin, Steve Spalla, and Sarah Cramer. Gerry Toner, the C. P. & R. Director, and Selectman Mike Paine were in attendance as well.

Approval of Minutes
Mr. Wetjen made a motion to approve the February 27, 2014 C. P. & R. Commission draft minutes. Mr. Kearney seconded the motion. Ms. Cramer and Mr. Spalla abstained, since they were not present at that meeting. The quorum carried, and the motion passed.

Simsbury Celebrates Report. – Linda Johnson was not able to attend the meeting.

Simsbury Farms Apple Barn Proposed Usage
Mr. Toner has been contacting other local rental venues to get an idea of what to charge and how to set up the rental agreement for private use of the Simsbury Farms Apple Barn. He noted that the Apple Barn was renovated in 1986 to provide a meeting area for local non-profit groups. It has been rented exclusively to non-profits since then, for a nominal fee. However, he proposed offering the Apple Barn for private functions to increase revenue. Mr. Toner presented a sample “Application and Permit for Use of Simsbury Recreation Facilities by Groups” to the commission. A motion was made by Mr. Wetjen, and seconded by Mr. Mullen, to allow individuals and for-profit companies to rent the Simsbury Farms Apple Barn. A lengthy discussion ensued. Commission members noted that because the Apple Barn is an older venue, with a serviceable, but residential-type kitchen, it cannot charge top dollar. They also discussed charging a cleaning fee, insurance and alcohol matters, a minimum number of hours for rentals, and whether permits were needed.  Realizing that clearer policies, a competitive fee structure, more research, and a review by the town attorney were still necessary, Mr. Wetjen withdrew the motion. The commission agreed to table the motion until their next meeting.

Proposed FY2014/15 Budget
Since the last meeting, Mr. Toner has been working closely with Sean Kimball, the Interim Director of Finance for the town, to close the expected deficit for the Special Revenue Fund. He presented a revised FY2014/15 Simsbury Farms Special Revenue Fund Budget to the commission for review. To reduce expenses: 1. Facility and vehicle maintenance will be deferred, 2. Building supplies will be reduced, and 3. Seasonal front desk coverage, special events, a FAVARH contract and a skate guard position will be eliminated. To increase revenues: 1. Season passes, rental rates and fees will be higher at the golf course, ice rink, swimming pools, and paddle tennis courts, 2. Weekend swimming lessons and renting the Apple Barn or closing it down from October through April are being proposed, and 3. Additional recreational programs, such as youth basketball and adult fitness classes, will be added in 2015. 

Commission members were concerned that this budget would compromise the service and value of recreation programs for town residents. Mr. Kearney distributed a one-page letter to commission members, and asked that a motion be made to pass a resolution to send before the Board of Selectmen and the Subcommittee to Eliminate the Special Revenue Fund Deficit. Mr. Mullen seconded the motion. All were in favor. The motion passed unanimously. The resolution will read as follows: 

All Simsbury residents should know that our beloved Parks and their related services are at risk, and could be in danger of significant reductions, if a budget shortfall is not corrected in the upcoming budget.  It should be noted that the shortfall is not due to any performance issues with staff or employees, but is the result of an accounting method that has unfairly allocated costs to an account that is normally not used for “general fund” expenses. The Culture, Parks and Recreation Commission believes we have an obligation to let the Board of Selectmen know:
1.      Cuts are not acceptable, nor is the expectation of higher fees;
2.      The shortfall is in our opinion absolutely NOT a management performance issue – 
         that’s important;
3.      The public needs to know what is at stake.

Mr. Bush encouraged all C. P. & R. commission members to be present for the next public hearing on April 10, 2014 at 6 p.m. at Simsbury High School.

2014 Simsbury Farms Ice Rink Final Report
The ice rink had a very good year. It made $205,207 in total revenues. Public skate numbers were up, rentals were up, and more non-residents were using the rink despite increased fees. Mr. Toner mentioned that a potential new tenant may reserve ice time next year. 

Golf Course Fee Policies
Three reports were presented to the commission: 1. A proposed complimentary green fee policy for Simsbury Farms Golf Course. 2. A spreadsheet listing and comparing complimentary golf policies at other Connecticut municipal golf courses. 3. A report outlining a proposed fee for Simsbury High School golf teams. 

The proposed complimentary green fee policy for SF Golf Course was spear-headed by the Simsbury Farms Complex Committee (SFCC). Since the Simsbury Farms golf course never had an official written policy about which groups or individuals would be eligible for complimentary greens fees, and it was common practice, the SFCC did some research, administered a survey, and collected data. After much discussion, the SFCC approved the proposed complimentary green fee policy for Simsbury Farms Golf Course at their November 2013 meeting. Mr. Bush made a motion to have the C. P. & R. Commission adopt this policy. Mr. Kearney seconded the motion, with the stipulation that SF golf staff keep a careful accounting of all complimentary PGA rounds given each year. All were in favor. The motion passed unanimously. 

Ms. Cramer presented the fee proposal for Simsbury High School golf teams to use at the SF Golf Course. She noted that hockey teams pay fees for rink rental, and other local golf courses typically charge fees to high school teams. The proposal includes a $750 fee for the boys’ golf team; a $750 fee for the girls’ golf team; range balls to be paid for, as needed, by both teams, and a 25% discount on a Junior Season Pass for all interested members of the Simsbury High golf teams. It will go into effect for the 2015 season. Mr. Wetjen made a motion to approve the high school fee proposal, as listed on the report. Mr. Spalla seconded the motion. Mr. Bush abstained. All other members were in favor. The motion passed. 

2014 Aquatic Program Changes
The Parks and Recreation Department staff put together a very thoughtful and comprehensive plan for improving its summer aquatics programs. Mr. Toner distributed a copy of the proposed changes. They include moving all weekday swim lessons to the Simsbury Farms pool, so that Memorial pool could be used for adult weekday lap swim; adding new Saturday morning swim classes at the SF pool; changing to a Sit-Stand-Walk system for lifeguard shifts; adding a regular “Fun Friday” event at the SF pool, and instituting a non-swimmer and swimmer wristband ID system.
 
C. P. & R. Commission Liaisons to Town Boards / Committees
Mr. Bush noted how important it would be for commission members to be liaisons for other commissions or boards in town. Many of these commissions work with land or property that the C. P. & R. Commission will eventually own and/or maintain.  He asked members to attend meetings, review agendas and meeting minutes, and/or sign up for email alerts so they can keep the C., P. & R. Commission informed. Mr. Wetjen offered to be the liaison for the Economic Development Commission. Mr. Spalla agreed to be the liaison for “Rails to Trails.” Mr. Lubetkin chose the Historic District Commission, and reiterated the importance of an overall Parks and Recreation Master Plan. Mr. Kearney volunteered to be a liaison for the Chamber of Commerce. Mr. Post was mentioned as a possible liaison for the Planning Commission, and Mr. Salls as a possible liaison for the Open Space Committee. Mr. Bush also wants to include the Performing Arts Center Board. He thanked commission members for their willingness to take on these extra duties. 

New / Old Business
Mr. Kearney mentioned how important it was that every child in Simsbury should learn how to swim. 
He also wanted to follow-up on the AED issue, to find out what has been done. Mr. Toner noted that the BoE has been requested by the Simsbury Lacrosse Club to sign off on installing an AED in a permanent location at Henry James Middle School.

Adjournment
Mr. Wetjen made a motion to adjourn the meeting. Mr. Mullen seconded the motion. All were in favor. The meeting was adjourned at 8:55 p.m.

Respectfully submitted, 

Lorrie McElligott
Commission clerk
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