Culture, Parks, and Recreation Commission


Regular Meeting

Thursday, May 22, 2014 at 7:30 p.m. 

Town Hall Main Meeting Room

DRAFT MINUTES

Call to Order
The meeting was called to order at 7:31 p.m. by Chairman David Bush. Other present C. P. & R. Commission members included Kelly Kearney, Gerry Post, Gerry Wetjen, Sarah Cramer, and Frank Salls. Gerry Toner, the C. P. & R. Director, was in attendance as well.

Approval of Minutes
Mr. Wetjen made a motion to approve the May 1, 2014 C., P. & R. Commission Special Meeting draft minutes. Ms. Cramer seconded the motion. Most were in favor. Mr. Salls abstained. The motion passed.

Special Revenue Fund Committee Report
Mr. Bush reported that the next meeting of the SRFC will take place Tuesday evening, May 27. He noted that they are making progress. At the next meeting, the committee will discuss more specifics about what will remain in the Special Revenue Fund, and what will come out. The new finance director is eager to create a consistent budget so that Simsbury’s bond rating will not be adversely affected. 

Parks Master Plan
Mr. Toner noted the importance of having a Master Plan that encompasses all the properties that the Parks and Recreation Department maintains. The last plan was created 40 years ago. Commission members discussed how all the properties should be recognized, so improvements could be prioritized and fairly distributed. They also recognized that other boards or commissions are moving forward with park projects without first consulting them. Mr. Bush will ask the Board of Selectmen to make referrals to the C. P. & R. Commission whenever any future parks projects are discussed. Currently, a master plan for Tariffville Park is being funded. Commission members discussed how it might be less expensive and more efficient to create a single master plan for all of Simsbury’s parks.

Program Report
Mr. Toner distributed the Simsbury C. P. & R. 2014 Summer Program Guide, along with a 1-page Summer Program Registration Summary report. He mentioned that his staff just sent out repeated email reminder about discounted pool passes. There has been a recent uptick in season pass purchases and he expects that more registrations will come in as the May 31 deadline approaches. More email marketing notices will be sent as the program season progresses.

Mr. Toner also noted that the summer program guide was e-mailed directly to Simsbury residents, and distributed in town schools. Registrations for summer programs seem to be level with the numbers from last year at the same time. He is noticing increased enrollment for the preschool camp (Junior Explorers, formerly Koala Kids). This is the first year it is being offered in weekly sessions. Mr. Salls noted that the “Fun Unlimited Tennis Camp” enrollment numbers are down. This is a vendor-run camp. Mr. Toner reported that the vendor is seeing a similar pattern with this camp in other towns.
 
Simsbury Celebrates Report. None.

Golf Course Report
Mr. Toner distributed a 1-page Simsbury Farms Golf Course Annual Income Report. It lists greens fees and rounds from March through December in a ten-year span from 2000 through 2014. As always, these numbers are weather dependent. The cold, rainy spring has translated into very low numbers for this March and April. 

Mr. Toner and Mr. Wetjen spoke about changing their marketing vendor from SaveNowCT to GroupOn this year. With SaveNow, the SF golf course was offering a one-time special that could be redeemed anytime throughout the season. GroupOn will extend monthly specials which can be redeemed within 90 days. This will increase exposure for Simsbury Farms while also allowing for more control over who is using the specials and when they are being used. Specials can be redeemed via a print-out or an iPhone. A barcode will be scanned to avoid duplicate redemptions. All specials will be recorded by the staff through the EZLinks System. 

Prior to this meeting Mr. Toner distributed a memorandum, dated May 13, 2014 by Thomas Cooke, Director of Town Administrative Services, to all commission members via email. It states that the Board of Selectman took no action on the recommendations from the C. P. & R. Commission and the SFCC to expand the inclusiveness of the Complimentary Greens Fee Policy, nor to charge a $750 fee each for the Simsbury High School Boys and Girls Golf Teams beginning this year.

Old and New Business

AED Placement Status. Mr. Toner reported that a storage cabinet for an AED is being considered at Henry James Middle School. Mr. Toner and the BOE have been working on the details. The youth lacrosse program, which brings a portable AED with them to every game, just received insurance certification for it. The commission discussed coordinating with the Public Safety Committee to educate citizens about where AEDs are located in town. Mr. Kearney would like to continue to see this topic as an agenda item. 

Field Use Policy. The commission requested an update on how well the Field Use Policy worked this year. Mr. Toner mentioned that the policy worked well overall and that the sports organizations have participated as required.

[bookmark: _GoBack]Learn to Swim Initiative. Mr. Toner spoke about the “Learn to Swim Initiative” that Simsbury will have in place this year.  Non-swimmers or developing swimmers will be easy for lifeguards to identify because they will be wearing yellow or red wristbands. Safe pools for these early swimmers will also be marked with red flags. More experienced swimmers will use green wristbands, and be allowed in the green-flagged pools. An educational piece for parents will be distributed, and participants will receive a discount coupon towards a swim lesson. Mr. Toner noted that with the open layout of the SF pools, it is too easy for inexperienced swimmers to follow friends or siblings into deeper water. This new “Band-Aid” wristband program will help control this situation. Mr. Toner also mentioned that there is an “Aquatic Staff Manual,” which is about 30 pages long and is revised each year. He will send it by email to commission members along with staff training dates.

Paw Meadow Dog Park. Mr. Bush and Mr. Toner discussed how the dog park is actively used year-round. This winter, dog park patrons were discouraged that a path was not plowed by the town for better access from the parking lot to the dog park. They would like the dog park to be maintained by the town during the winter months. Mr. Toner noted that all other town parks are closed for the winter and the department does not have the staff or resources to create and maintain a paved path the park. The Commission noted that the understanding, in writing, was that all dog park expenses would be the exclusive responsibility of the dog park committee.

Mr. Kearney reported that the Chamber of Commerce will be getting a new executive director in June or July. He requested that youth soccer, football or Lacrosse teams try to schedule games in town during Simbury’s annual Septemberfest weekend. He noted that it would boost attendance and increase town-wide participation in the event. Commission members liked the idea. Mr. Toner agreed to speak with Tom Hayden, the director of youth soccer.

Adjournment
Mr. Wetjen made a motion to adjourn the meeting. Mr. Post seconded the motion. All were in favor. The meeting was adjourned at 8:35 p.m.

Next Meeting
The next regular meeting of the C. P. & R. Commission will take place on Thursday, June 26, 2014. If the weather is cooperative, Mr. Toner would like to conduct it at the Simsbury Farms pool complex.

Respectfully submitted, 

Lorrie McElligott
Commission clerk
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