Culture, Parks, and Recreation Commission


Special Meeting

Thursday, May 1, 2014 at 7:30 p.m. 

Town Hall Room 103

DRAFT MINUTES

Call to Order
The meeting was called to order at 7:38 p.m. by Chairman David Bush. Other present C. P. & R. Commission members included Kelly Kearney, Gerry Post, Gerry Wetjen, Sarah Cramer, and Steve Spalla. Gerry Toner, the C. P. & R. Director, was in attendance as well.

Approval of Minutes
Mr. Wetjen made a motion to approve the March 27, 2014 C. P. & R. Commission draft minutes. Ms. Cramer seconded the motion. All were in favor. The motion passed unanimously.

Pinchot Sycamore Tree - Park Improvement Project
Three students from Mrs. Drinan’s sixth grade class at Central Elementary School presented their ideas for making the Pinchot Sycamore Tree Park more appealing and accessible to residents. In the near term, they felt that they could get groups of students together for clean-up days, purchase more picnic tables, plant flowers, and work with local scouts to make trails. In the future, they proposed improving the parking, building a better boat launch, and possibly adding a basketball hoop, playground equipment, or a pavilion. They are willing to raise money and ask local businesses for necessary supplies. Mr. Toner noted that the park is in a flood plain area, and cautioned that all park additions must be built to withstand the water levels. Picnic tables must be concrete, and the launch is subject to continual erosion. Mr. Wetjen offered to connect this project with the Rotary Club so that it could be included as a “Fund of the Month.” The board was unanimously in favor of this project. They asked Mrs. Drinan to let them know about fund raisers so that the commission could support her class’s efforts.

Golf Course Advertising Program
Mr. Toner presented a 6-page Promotional Services Agreement with CBS Local Digital Media, a division of CBS Radio. It is a barter agreement that will allow the Simsbury Farms Golf Course to get free radio advertising in exchange for a set number of golf rounds. Golf carts would not be included. The town attorney has reviewed and approved the agreement. Mr. Toner explained that it would be a system where card holders would reserve a tee time 24 hours in advance. Leftover tee times would be used. Simsbury Farms would be one of 6 golf courses advertised in the radio spot and listed on the card. Card sales would be tracked through the point-of-sale software at the Pro Shop. A long discussion ensued. Commission members were concerned that several different individuals might try to use the same card. In the end, they agreed that it was a promotion worth trying, since the golf course would be getting more than it was giving out. Mr. Wetjen made a motion to approve the contract, subject to the ability to prove the security of the cards. Ms. Cramer seconded the motion. All were in favor. The motion passed unanimously.

Complimentary Greens Fee Policy – Revisions
A revised copy of the Simsbury Farms Golf Course Complimentary Greens Fee Policy was distributed. Per the Board of Selectman’s request, Mr. Toner added the line: “All complimentary golf rounds shall be recorded on a separate log sheet and on a separate key on the POS system.” The first half of the policy, with this text, was approved by the BoS on April 16, 2014. The second half of the policy proposed adding 2 more groups: Pro Shop or Golf Maintenance staff who currently work 15 hours a week, and visiting Park & Recreation and/or Golf Directors. Mr. Wetjen made a motion to approve the policy, as revised. Mr. Kearney seconded the motion. All were in favor. The motion passed unanimously.

Special Revenue Fund Committee Report
Mr. Bush reported that the Special Revenue Fund Committee has met and made progress. They developed a framework so that the Parks & Rec. budget could show realistic numbers in FY2015-2016. They agreed that all administrative costs should be taken out of the Special Revenue Fund, while all golf-related capital non-recurring charges should be added. In the past, these charges were paid for in 3 to 4 different manners. The committee felt that consistency was important for future budgeting. Putting golf-related capital non-recurring charges into the Special Revenue Fund would mean that the golf course wouldn’t be competing with every other town committee to get projects funded. It also opens up the possibility of lease-for-purchase agreements. Whereas the C. P. & R. Department has typically paid for equipment and vehicles in full, they could now choose to spread payments over several years. The committee’s goal is twofold: 1. To fix the current accounting problems with the Special Revenue Fund, and 2. To find funds to maintain the town’s continuously expanding open space areas. More meetings will be necessary.

Program Report
Mr. Toner presented a 1-page Simsbury Parks & Recreation Program spreadsheet which summarized the success of Fall 2013, Winter 2013-2014, and Spring 2014 programs. Categories included enrollment numbers, fees, revenues, and recreation department costs (i.e. – staff, contracted employees, and busses for ski trips). Facility costs and cancelled classes were not included. Overall, the Recreation Department netted about $27,500.00. Mr. Toner reported that his department will be increasing the number of adult classes offered, particularly adult fitness classes.

Mr. Toner also reported on summer registration. Enrollment in programs and camps is up, but pool pass numbers are down. He expects that pool pass numbers will go up as the weather improves and the May 31 discount deadline nears. However, commission members discussed how competitive, well-priced package deals from Tower Ridge and Hopmeadow Country Clubs could be contributing to lower numbers this year. They discussed whether SF could offer a combined golf/pool season pass to attract more families. Typically golf passes start selling in January and February. It would be too late to offer this year, but it is something to consider for next year. Commission members mentioned that the concession food at the pool could be more varied. Mr. Toner noted that pizza was introduced last year, and did well. He will look into expanding our menu.

Golf Scoreboard Donation
Mr. Toner mentioned that a donation has been offered toward a new golf scoreboard through the generosity of the local Special Olympics program. Mr. Wetjen made a motion to accept the donation toward the scoreboard. Ms. Cramer seconded the motion. All were in favor. The motion passed unanimously.

Old and New Business
Mr. Bush announced the recent resignation of C. P. & R. Commission member, Marc Lubetkin. On behalf of the commission, he acknowledged and was grateful for Mr. Lubetkin’s contributions, wisdom and service. Mr. Wetjen offered to create a short and long-term maintenance plan for every piece of land that the Parks and Recreation Department oversees. Mr. Lubetkin had wanted to do this during his term.

[bookmark: _GoBack]Mr. Toner showed the commission some “Request for Donation” forms received by his department for  rounds of golf at Simsbury Farms. His department created the form, and added a downloadable version to the golf course web site. Typically, cart rentals are not included. The Commission requested that the golf staff track the number of donations redeemed. The usual redemption rate is about 30%.  Mr. Toner indicated that he will submit all requests to the Commission for their approval each month.

Mr. Kearney asked for a follow-up on the topic of AED’s being available for youth sports teams. Mr. Toner said that a structure was being built at Henry James Junior High School to house an AED for the youth lacrosse program. 

Mr. Kearney also felt that the Parks and Recreation Department and the Board of Education should team up to make children and families more aware of water safety. He suggested adding water safety tips to the electronic backpack on each school web site, and distributing student take-home flyers. The example he used is called “Circle of Drowning Prevention.” It is available on the Stew Leonard’s web site.

Adjournment
Mr. Wetjen made a motion to adjourn the meeting. Mr. Post seconded the motion. All were in favor. The meeting was adjourned at 9:20 p.m.

Respectfully submitted, 

Lorrie McElligott
Commission clerk
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