Culture, Parks, and Recreation Commission


Regular Meeting

Thursday, October 23, 2014 at 7:30 p.m. 

Town Hall Main Meeting Room

MINUTES

Call to Order
The meeting was called to order at 7:35 p.m. by Chairman David Bush. Commission members who were present included Gerry Wetjen, Frank Salls, Kelly Kearney, Sarah Cramer, and Gerry Post. Gerry Toner, the C. P. & R. director, was also present. 

Visitors included John Verrengia, P.G.A. golf professional; John Thibeault, recreation supervisor; Taryn Rea, recreation supervisor, and Mike Paine, selectman and liaison to the C. P. & R. Commission.

Approval of Minutes
Mr. Post made a motion to approve the September 25, 2014 C., P. & R. Commission regular meeting  minutes. Mr. Salls seconded the motion. All were in favor. The motion passed.

Golf Course Renovation Project Report
Talcott View Development started work on re-contouring the #1 and #10 fairways on October 6. Doug Beach, principal for Douglas Beach Golf Course Design, Inc., has assisted in overseeing the project. It is progressing well. Mr. Toner noted that Talcott View has done a good job, and has come in under its “not to exceed” price. He distributed a 1-page report titled, Simsbury Farms Golf Course Holes Number One and Ten Expenses. Mr. Wetjen mentioned that the SF Men’s Golf Club helped defray the project’s architect fees with a $5,000 donation. On behalf of the C. P. & R. Commission, Mr. Bush expressed his sincere gratitude to the Men’s Club for their generosity. While some golfers were initially skeptical about the work, Mr. Wetjen reported that they praised the changes once they saw how much the sight lines have been improved. 

Special Revenue Fund Subcommittee Update
At the last meeting of the SRFS, on September 30, Joseph Mancini, the town finance director, gave a summary of the $190,000 deficit the P & R Department has had in the last 2 years. He reported that the Board of Selectmen approved a $90,000 subsidy from the General Fund to help in FY2015-2016. He recommended that the remaining funds be obtained by the P & R Department through rate increases on all services, and expense reductions at Simsbury Farms. In addition, the P & R Department will be directly responsible for all of its capital needs or equipment. Mr. Wetjen mentioned that most of these expenses are for the golf course. He estimated that this could add up to another $90,000 per year for the next two years. (Note: The effect of expense reductions and revenue increases at Simsbury Farms for the FY2014-2015 year cannot be assessed until July 2015, since most of the revenue comes later in the fiscal year). 

Mr. Bush invited key P & R staff members to this meeting to help determine whether this was a feasible plan. They also distributed three reports: 1. The Simsbury Farms Golf Course Annual Fee Schedule: FY2012 through proposed FY2015/16, 2. Simsbury Farms Aquatic Fees: FY 2012 (the first year of the newly renovated facility) through proposed FY2015/16, and 3. An Annual Recreation Fee Report that detailed fees for skating, swimming, tennis and paddle tennis from 2009 through 2014. After a lengthy discussion, it was agreed that this was not a feasible plan, nor a good long-term deficit reduction strategy.

The overall feeling among the staff and commission members was that the P & R Department is at a breaking point. All possible expenses have been decreased, year after year. New recreation programs, new ways of marketing the golf course, and new special events at the pool are continually being offered to attract more people. The staff—some of whom are juggling multiple responsibilities—is doing everything it can do. The commission agreed that the town must see its parks, programs, cultural and recreational activities as a service to its residents, and not as a business. They felt that raising fees would be self-defeating. The more rates are raised, the less value consumers will find, and the more they will look elsewhere. In addition, the weather will always drive revenues, so income will always be unpredictable. 

Mr. Wetjen re-distributed the 1-page 2013 Revenue Fund Survey to the commission to exhibit how active and profitable Simsbury’s P & R Department is in comparison to 5 other Connecticut towns with similar populations. All the other towns have Revenue Funds, but their Revenue Funds are only used to pay seasonal, part-time staff. Their General Funds pay for the director and other full-time staff. As a result, their programs are self-sustaining. 

[bookmark: _GoBack]Simsbury’s program is not self-sustaining. It is the only town on the chart that pays the bulk of its P & R Department staff salaries and fringe benefits directly from its Special Revenue Fund. If this continues to be the paradigm in Simsbury, the P & R Department will always have a deficit budget. Mr. Wetjen also distributed another 1-page report, summing up the problem in 7 points. It is titled, Simsbury Farms Revenue Fund: Rationale for Rejecting the Proposed Revenue Fund Modifications.

The next SRFS meeting will be on Tuesday, October 28.

Old / New Business

Bike Path/Greenway Report. Mr. Toner announced that a bicycle and pedestrian advisory committee continues to meet monthly. He invited Pattie Smith Jacobus, committee chair, to present a report to the C. P. & R. Commission during its December meeting.

Golf Course Restaurant Lease Agreement. Mr. Toner reported that current vendor of the Simsbury Farms golf course restaurant offered the town a 5% per year increase over his previous contract agreement. A motion was made by Mr. Wetjen to accept the new lease agreement with the current vendor. Mr. Kearney seconded the motion. All were in favor. The motion passed. Mr. Bush noted that the contract renewal would be on the Board of Selectman’s agenda at their Monday, October 27 meeting. He encouraged commission members to show their support by attending.

Volunteers for Simsbury Celebrates. Mr. Bush requested that Ms. Rea let him know if more volunteers were needed for Simsbury Celebrates this year. He encouraged commission members to each take a time slot to support this fun event.

Adjournment
Mr. Wetjen made a motion to adjourn the meeting. Mr. Salls seconded the motion. All were in favor. The meeting was adjourned at 8:40 p.m.

Next Meeting
The next regular meeting of the C. P. & R. Commission will take place on Thursday, December 4, 2014 at 7:30 p.m. in the Town Hall Main Meeting Room.

Respectfully submitted, 

Lorrie McElligott
Commission clerk
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