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SPECIAL MEETING

TUESDAY, APRIL 29, 2014



5:30 P.M.

TOWN HALL ROOM 103

MINUTES
Call to Order 

The meeting was called to order at 5:30 p.m..  In attendance were:  Nick Mason, Peter Askham, Sean Askham, David Bush, Gerry Wetjen, Joe Mancini, and Gerry Toner
Revenue Fund Expenses/Revenues Year to Date

Gerry Toner and Joe Mancini reported on the status of the Revenue Fund to date.

FY 2014/15 Budget

The budget was discussed as well as how the projected deficit should be addressed.

Recommendation on Special Revenue Fund
After discussion of the need to revise the makeup of the fund, the following was recommended:

1.  The allocation of expenses charged to the Special Revenue Fund should be changed, with Administrative costs removed from the Fund.  This is similar to how other towns with Special Revenue funds operate.
2.   Equipment costs should be charged to the Fund.

3.  A golf fee surcharge should be applied to assist in providing a steady stream of income for added costs.

4.  Debt service for the Simsbury Farms Complex should be the responsibility of the Board of Selectmen budget

5.   The Fund should be managed to enhance revenues.

It was proposed that a 5 year rolling average be used in projecting revenues and expenses.
Golf Course Maintenance Surcharge
The golf course maintenance surcharge was discussed, but no action was taken at this time.
The meeting was adjourned at 7:00 p.m.
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