Culture, Parks and Recreation Commission


Regular Meeting

Thursday, September 25, 2014 at 7:30 p.m. 

Town Hall Main Meeting Room

DRAFT MINUTES

Call to Order
The meeting was called to order at 7:31 p.m. by Chairman David Bush. Commission members who were present included Gerry Wetjen, Frank Salls, Steve Spalla, Kelly Kearney, Dennis Fallon, and Sarah Cramer. Gerry Toner, the C. P. & R. Director, was also there.

Approval of Minutes
Ms. Cramer made a motion to approve the June 26, 2014 C. P. & R. Commission regular meeting draft minutes. Mr. Kearney seconded the motion. All were in favor. The motion passed.

Mr. Wetjen made a motion to approve the July 24, 2014 C. P. & R. Commission special meeting minutes. Mr. Fallon seconded the motion. All were in favor. The motion passed.

Summer Aquatic Report
Mr. Toner presented a 3-page 2014 Aquatic Revenue Report for the Simsbury Farms pools. Page 1 shows revenues from 2012, 2013 and 2014. Staff payroll is subtracted from these combined categories to determine a net total. (Note: Seasonal operating costs are not included). Page 2 and 3 include a 2014 season overview, survey responses, and recommendations for next year. 
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Unlike last year, the 2014 season ran for 10 weeks instead of 9, the staff’s minimum wage increased by 4.5%, and there was cooler weather than normal. Overall revenue and season pass sales were down from the previous year. However, concession sales were up. On survey responses received, participants responded that season passes were too expensive, and that there were not enough public swim hours. Commission members discussed raising the daily pool rates so that season passes would be more of a value, and extending the popular daytime special pool events to early evenings and weekends. Commission members also discussed the feasibility of extending the swim season. At the end of summer, staffing of the pools can be difficult. An extra week of operation would add another $5,680 of overall expenses. 

Mr. Toner acknowledged the work of Recreation Supervisor John Thibeault who implemented a new lifeguard rotation system that worked very well. Emergency action plan training was very successful. The department is looking into a partnership with Westminster School to install a solar heating system to help heat the pools . Panels will most likely be located on the ice rink roof.

Memorial Pool complex was recently inspected for safety concerns raised by a resident at an August BoS meeting. In an August 12, 2014 memorandum to Mary Glassman, First Selectman, by Sean Kimball, Deputy Director of Administrative Services, he mentioned that the safety issues have all been reviewed. Priority will be given to fixing the slippery surface of the children’s wading pool. In the off-season, a paint that provides a stronger grip will be used to prevent slips and falls.

Summer Camp Program Report
Mr. Toner distributed a 1-page spreadsheet listing the revenue and expense categories for summer programs, titled 2014-2015 Budget Backups for Special Programs. He also handed out a 1-page report titled Summer Camp 2014 Survey Results and 2015 Suggestions, which was prepared by Recreation Supervisor Taryn Rea. Overall, it was a good year. Enrollment numbers for full day camps and 1-week camps were up. Through the surveys, residents noted that they appreciated the one week sessions, the informative camp emails, and the great staff. However, they would like the Summer Explorers Camp to be extended to kids in the 6th grade; the Awesome Explorers Camp to have new field trips every year; the full day camps to end a little earlier, and the Camp Directors to be more easily to identifiable. All these concerns will be addressed.

Golf Course Renovation Project Report
Mr. Toner and Mr. Wetjen reported on safety renovations which will be done on the golf course. The renovations were approved in this year’s budget. The #1 and #10 fairways will be re-contoured to eliminate blind spots. The conceptual design for the renovations was done by Doug Beach, principal for Douglas Beach Golf Course Design, Inc., to create valleys for better sight lines. Currently, players have to wait longer to allow golfers ahead of them to clear the area. Talcott View Development will do the work in early October under the supervision of Course Superintendent Mike Wallace. If the weather cooperates, it should take about a month to complete. 

Special Revenue Fund Subcommittee Update
The next meeting of the SRFS will take place on Tuesday, September 30, 2014 at 5:30 p.m. The chair of the Board of Finance will present different financial solutions that might help solve P & R’s under-funding issues. In the meantime, the BoS approved the fee increases for the hockey rink and the paddle courts, and requested to review all other C. P. & R. fees as part of the budget preparation process. Mr. Toner mentioned that the new Finance Director, Joseph Mancini, is now meeting every month with department heads to review the status of their budgets. Mr. Toner will provide a report of these monthly meetings at all future commission meetings.

Bike Path/Greenway Report
Mr. Toner noted that the P & R Department is responsible for maintaining the bike trails in town. Since Simsbury became one of the first bike-friendly communities in CT, and has just submitted an application to be upgraded from bronze to silver status, the appearance and safety of the trails is very important. He acknowledged, however, that it has been a challenge to keep the side brush trimmed because of staff shortages. Recently Mr. Toner has received several complaints from walkers who have been grazed or surprised by passing bicyclists. Since bike path etiquette is hard to enforce, new signs to be placed along the path will be looked into.

Old / New Business
Youth Sports AED Update. Mr. Toner reported that most of the youth sports groups have been compliant, with the few exceptions. Mr. Kearney noted that “Heart Safe Communities” are expected to have AEDs available at all sports venues and arenas. Mr. Toner will write a letter strongly urging all youth sport organizations to become compliant.  

Tariffville Park Master Plan. Money has been appropriated and a consultant has been hired. This project is slated to go forward with an initial meeting to be set up in October.  Mr. Toner will notify Commission members when that date is set.

Golf Course Restaurant Lease Agreement. The 2-year restaurant vendor lease agreement is due to expire in November. The current vendor has expressed interest in renewing. The commission discussed their opinions. While it was at times a difficult start, members agreed that the quality of the food and service has become very good. The vendor has been fulfilling most of the lease terms, except for providing a food cart on the golf course. Mr. Toner recommended that the vendor’s contract be renewed, with the following stipulations: 1. The vendor must fulfill all requirements of the new lease agreement, including providing a food cart on the course, and 2. The fee will be renegotiated to allow for cost of living expenses and higher utility costs. Mr. Wetjen made a motion to negotiate an extension agreement with the current vendor of the Simsbury Farms golf course restaurant. Mr. Fallon seconded the motion. All were in favor. The motion was passed.

C. P. & R Budget Resolution / Policy Statement. Mr. Kearney reiterated that the C. P. & R. Commission needs to create a budget resolution / policy statement before its next meeting. The chronic lack of resources, underfunding, and understaffing of the P & R Department needs to be acknowledged in a clearly written public statement. 

Ethel Walker School Open Space Easement Agreement / Use of Horses. As part of the easement agreement, the town (C. P. & R.) will provide routine maintenance for the trails and forest on the Ethel Walker property, while the school will provide additional maintenance for equestrian use of the trails. Mr. Toner has received calls inquiring whether the public might also use these trails for hiking, dog walking and horse riding. He is concerned about safety issues. He and Mr. Cooke, Director of Administrative Services, are reviewing town ordinances regarding animal use on town-owned trails. They will work together to establish guidelines for the specific use of this property. 

Adjournment
Mr. Wetjen made a motion to adjourn the meeting. Mr. Spalla seconded the motion. All were in favor. The meeting was adjourned at 9:05 p.m.

Next Meeting
The next regular meeting of the C. P. & R. Commission will take place on Thursday, October 23, 2014 at 7:30 p.m. in the Town Hall Main Meeting Room.

Respectfully submitted, 

Lorrie McElligott
Commission clerk
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