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PRESENT: Charmaine Glew, Gail Ryan, Carol Freeman, Anne Erickson, Polly Rice and Dave Blume and Marianne O’Neil, Lisa Karim, Director and Laurel Oswell, Recording Secretary and from the Simsbury Junior Womens Club, Amber Abbuhl, Treasurer and Heather Feli, Co-President.  Absent was Bert Kaplan, Sara Mogck, Diane Madigan and Chris Morkan.
The meeting was called to order at 7:05 p.m. by Mrs. O’Neil, Chair.  

MINUTES: Mrs. O’Neil made corrections to the September 21, 2015 minutes.  After the minutes were corrected they were moved. The minutes of the September 21, 2015 meeting were approved as “amended” minutes.  Mrs. Glew seconded the motion.  The minutes were approved unanimously.

PUBLIC AUDIENCE: There was no public audience.

COMMUNICATIONS:  Ms. Karim shared a thank you note to the Library for Celica Roberts service.
Ms. Karim also reported that three different publications had articles on the Simsbury Public Library.  These publications highlighted different aspects of the library.

FRIENDS REPORT: Mrs. Rice reported a possible location change to the book sale next year due to the Simsbury High School’s football activities.  The new location is proposed to be at the Simsbury Junior High School, Henry James Memorial.  There will be a meeting on November 17, 2015 at 10 a.m. with Dane Street, the SHS Athletic Director, to discuss the possibility of keeping the book sale at SHS.  
Mr. Blume reported there will be a doorway article on George Boissard.  If anyone has any pictures and/or anything to add please send to Mr. Blume.  Deadline is Thursday, November 5, 2015.

CHAIR REPORT: Mrs. O’Neil discussed with the Board about putting together a “core team” for the Strategic Planning, and asked if anyone was interested.  Mr. Blume said that he would like to be on the team.
Mrs. O’Neil asked the board members if November 30, 2015 would work better for everyone to have the thank you dinner, rather than November 9, 2015 as first proposed.

DIRECTOR’S REPORT: Ms. Karim emailed all board members a Director’s Report for October 2015.  There were no questions regarding her report.  
Ms. Karim reported the Simsbury Police were called after discovering missing items in the kitchen.  Custodians will be taking extra precaution and locking all program rooms.
Ms. Karim also reported that the upstairs carpet is not under warrantee anymore.  There have been suggestions on ways to improve the wear and tear on the carpet.
The Veterans Memorial is on hold due to bids exceeding the budget.
Ms. Karim reported she has asked for a town car for the Library to use.  This will be more cost effective than reimbursing Library staff for mileage.    

BUDGET:  Ms. Karim handed out September, FY 2015, financial statement to the Board members, which show the Library within budget.  

INNOVATOR’S WORKSHOP:  Ms. Karim reported the Library is going to be looking into buying equipment for transferring videos to digital files.  Many other Libraries have this equipment and it is highly used.  
The 3-D printer is back out for the public.

STRATEGIC PLANNING:  Ms. Karim reported Strategic Planning should last about four months.  The Strategic Planning should never start in November due to Holiday’s, etc.   Will revisit in January.  

[bookmark: _GoBack]ISSUING OF LIBRARY CARDS:  Ms. Karim reported there is a conflict in the policy and practice of issuing Simsbury Public Library Cards to certain holders, i.e. teachers, businesses and some students, whose primary residence is outside of Simsbury.  The Library is going to look into how it can give everyone the best possible service, depending on their residency status.

HOLIDAY CLOSINGS: The Library will be closing at 5:30 p.m. on Wednesday, November 25, 2015, as well as Thursday, December 31, 2015. 
The Library will also be closed on the following dates; Thursday, November 26, 2015, Friday, November 27, 2015, Thursday, December 24, 2015 and Friday, December 25, 2015.   

EXECUTIVE SESSION: There was no Executive Session

ADJOURNED:  Mrs. O’Neil made the motion to adjourn at 8:00 p.m. Mrs. Freeman seconded the motion.  All were in favor, the motion passed unanimously.  



