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PRESENT: Sara Mogck , Gail Ryan, Anne Erickson, Polly Rice and Dave Blume and Marianne O’Neil, Lisa Karim, Director, Bert Kaplan, Director of Friends, Laurel Oswell, Recording Secretary and April Jones, Children’s Room staff member.  Absent was Charmaine Glew, Diane Madigan and Chris Morkan.
The meeting was called to order at 7:05 p.m. by Mrs. O’Neil, Chair.  

AGENDA: Mrs. O’Neil corrected the “Approval of Minutes” section to read October 19, 2015 instead of September 20, 2015.  Mrs. O’Neil asked for the Agenda to be amended.  Mrs. Rice moved the motion for the Agenda to be amended.  Mrs. Mogck seconded the motion.  The Amended Agenda was approved unanimously. 

MINUTES: Corrections to the October 19, 2015 minutes were made by the Board members.  Mr. Blume motioned for the October 19, 2015 corrected minutes to be moved.  Mrs. Rice seconded the motion.  The corrected minutes were approved unanimously.

PUBLIC AUDIENCE:  April Jones, a member of the Children’s Room staff, was present to request the approval of her proposal for a grant that funds, initiatives to expand library services to patrons with autism.  

COMMUNICATIONS:  Mrs. O’Neil shared a thank you note form Celia Roberts.
Ms. Karim shared a thank you note regarding Joanne Moody, from the Children’s Library.

FRIENDS REPORT: Mr. Kaplan reported that the meeting regarding the annual book sale at Simsbury High School has not happened yet.  On December 17, 2015 there will be a Friends luncheon from noon to 2 p.m., all Board Members are welcomed.  On April 21, 2016 Friends of the Simsbury Library will present Night of 1,000 Stars.  Mr. Kaplan was also pleased to announce there has been approximately 400 people who have signed up to be Friends of the Simsbury Library.   

CHAIR REPORT: Mrs. O’Neil would like to remind the Board members that on Monday, November 30, 2015 she will be hosting a thank you dinner at her house.
Mrs. O’Neil would like to extend her thanks to Sara Mogck, Chris Morkan and Diane Madigan, for all their help, ideas and creativity throughout their term on the Library Board of Trustees.
Mrs. O’Neil asked the board their thoughts on putting more flags around the Library to show our patriotism.  The Board members agreed it would be a good idea. 

DIRECTOR’S REPORT: Ms. Karim emailed all board members a Director’s Report for November 2015. In reviewing Ms. Karim’s report Mrs. Ryan was impressed by the incredible number for the Teddy Bear sleepover, and Mrs. Mogck thought the number for Story Time was very impressive.   
Ms. Karim reported that she has been researching how other towns distribute library cards to businesses and non-residents, so that the Simsbury Library can have a similar approach.  
Ms. Karim was also pleased to announce that she had used the return on investment calculator for 2014-15 funding for the Simsbury Library.  The return on investment was $7,000,017,756 on every $1 spent.
Lastly, Ms. Karim reported that there will be a ceremonial Teen Wall cutting on January 9, 2016 at 2 p.m.

BUDGET:  Ms. Karim handed out October, FY 2015, financial statement to the Board members.  Ms. Karim also noted that the Adult and Young Adult Tech supplies category was back on track, after items were attributed back to their correct categories.  The sewer fee is over budget, but this is only paid once a year.  Overall the Library is still within budget.

INNOVATOR’S WORKSHOP:  Ms. Karim reported the Library assisted a Cobb School teacher in printing a 3-D project, which took 24 hours, this project was completed over a weekend so it wouldn’t disturb patrons.  The Cobb School teacher expressed his wish to bring students for a workshop with the 3-D printer, but due to lack of transportation to the Simsbury Library, he will be contacting Ethel Walker to possibly have a program with them.  The Library is happy to know it can help synergize with other groups in the community.

AUTISM SUPPORT GRANT: Mrs. O’Neil asked the board that there be a motion to approve the initiative to expand services for autistic children and families in the Simsbury Public Library.  Mrs. Erickson moved the motion.  Mr. Blume seconded the motion.  All were in favor, the motion passed unanimously.    

STRATEGIC PLANNING:  Mr. Blume handed out an informational outline discussing the Simsbury Public Library Strategic Planning 2016-2021.  Mr. Blume reported that Mrs. O’Neil asked Mrs. Ryan and himself to be co-chairmen of the Strategic Planning Committee.   He noted that the completion date should be marked for May 2017, not May 2016, as written in the handout.   Mr. Blume explained the process that will be used and invited all Board of Trustees members to participate on the Committee.  
Mrs. Ryan told the Board that she and Mr. Blume will give updates on the Strategic Planning process at every meeting.  

[bookmark: _GoBack]2016 CALENDAR:  Mrs. O’Neil handed out to the Board members a list of proposed Library Board meeting dates for 2016.  In January 2016, the meeting is proposed to be held on the Monday, January 2nd rather than Monday, January 11th.  Mrs. O’Neil also stated that their might be a special meeting somewhere in January or February of 2016, a date has not been set yet.   
Mrs. O’Neil asked that there be a motion to accept the 2016 Library Board Meeting dates.  Mr. Blume moved the motion.  Mrs. Erickson seconded the motion.  All were in favor, the motion passed unanimously.  

EXECUTIVE SESSION: There was no Executive Session

ADJOURNED:  Mr. Blume made the motion to adjourn at 7:56 p.m. Mrs. Erickson seconded the motion.  All were in favor, the motion passed unanimously.  



