Simsbury Public Library – Board of Trustees
TOWN OF SIMSBURY
REGULAR MEETING MINUTES
Monday, August 22, 2016 at 7:00PM
Simsbury Public Library – Program Room 2
725 Hopmeadow Street, Simsbury, Connecticut

PRESENT:  Chairman Marianne O’Neil, David Blume, Anne Erickson, Charmaine Glew, Lauren Miller, Mark Orenstein and Polly Gardow Rice; Library Director Lisa Karim, Friends of the Library Liaison Bert Kaplan and Head of Adult Services Susan Ray

ABSENT: Linda Johnson, Gail Ryan

1. CALL TO ORDER – ESTABLISH QUORUM:
Chairman Marianne O’Neil called the meeting to order at 7:00PM.

2. PLEDGE OF ALLEGIANCE
All present stood for the Pledge of Allegiance.

3. APPROVAL OF MINUTES – July 18, 2016:
The July 18, 2016 minutes should be amended as follows:

Third Page, under 10. Innovators’ Workshop last sentence should read Open House organized for Ms Loudenslager rather than organized by Ms Loudenslager
Fourth Page, under 12. Program Room Use, sentence 6 should read Consensus was that this was a good idea so long as it was limited to activities of Town Departments rather than Consensus was that this was a good idea so long as it was limited to activities to town-funded groups
Fourth Page, 14. Mini Makers Faire should read Mini MakerFaire 
Fourth Page, under 14. Mini Makers Faire, third sentence Maker’s Faire should be MakerFaire
Fourth Page, under 14. Mini Makers Faire, third sentence should read licensed by the Maker organization, rather than Maker people. 
Fourth Page, sixth sentence Makers Faire should be MakerFaire
Fourth Page, seventh sentence Ms Heavner explained should be Ms Karim explained

MOTION: Ms Glew, Ms Erickson second, to approve the July 18 minutes as amended; unanimously approved.

4. PUBLIC AUDIENCE
No business was discussed.

MOTION: Ms Glew, Ms Rice second, to add Agenda Item #15 Simsbury Junior Womens Club, Item #16 Acceptance of June Sherman Bequest and Item #17 Approval of Board Funds for Formatting and Printing of Strategic Plan; unanimously approved.

5. COMMUNICATIONS
No business was discussed.

6. FRIENDS’ REPORT
Mr Kaplan reported book sale donation collection ends August 27.  The Book Sale is September 24 & 25 at Simsbury High School.  

7. CHAIR’S REPORT
No report was made.

8. DIRECTOR’S REPORT
Ms. Karim reported that Library Services Assistant Joanne Moody has resigned effective September 9. Ms O’Neil remarked that she will be missed greatly and has been a wonderful asset.  

Ms Karim reported that a family of library users had suffered a house fire in their rental home and the loss of Simsbury Library material was $584.97. She indicated she would like to allow the family to continue to maintain their borrowing privileges at this time.  Consensus was that it was acceptable to allow borrowing to continue until the time insurance covers the cost of loss of the library material.

Ms Karim indicated that material circulation has continued trending down dramatically likely due to the issues with DeliverIT CT and the 5 hold limited instituted by the State Library.  

Ms Karim indicated there would be intermittent wifi outages on August 24 as the network is being upgraded.

9. BUDGET
Ms Karim distributed copies of the Income Statement, the Finance Report for FY 16 as of August 22 and the Finance Report for FY17 through July 31.  

Ms Karim indicated FY16 closed on August 12 and there were still a handful of outstanding disbursements not reflected on the FY16 Finance Report to date.

10. INNOVATORS’ WORKSHOP
Ms Karim indicated that the MakerSpace conversion of the Reference Office is on schedule to be completed by the end of September.  

Ms Karim reported that she and Head of Adult Services Susan Ray have been meeting with Sarah Nielsen from Main Street Partnership to plan for the Mini MakerFaire next April.  The Main Street Partnership Board approved the hiring of a consultant to coordinate logistics for the Faire.  

11. STRATEGIC PLANNING
Mr Blume reported the service responses have been drafted and are in the editing process.  A discussion of mission and vision statements ensued.  Board members should send Mr Blume any drafts of potential mission and vision statements prior to the September 19 meeting.  A portion of the September 19 meeting will be spent drafting these statements.  

12. ALA CONFERENCE REPORT
Head of Adult Services Susan Ray reported on her attendance at the Annual ALA Conference in Orlando in June.

13. VETERAN’S MEMORIAL 
Ms Karim reported that the planning committee meets weekly to discuss work schedule and other project details.  An issue with the closing of the entire lower level lot on a Saturday was remedied quickly.  The Eaglewood Ln access to the Library will continue to have intermittent closures through October.

14. PROGRAM/MEETING ROOM POLICY
Revisions to the existing policy which would allow Town Departments to charge for programs held at the Library were presented.

MOTION: Ms Rice, Ms Glew second, to approve the proposed revisions to the Program/Meeting Room use Policy; unanimously approved.

15. SIMSBURY JUNIOR WOMENS CLUB (SJW)
SJW have requested the use of the Friends sorting area to use for Luminary Night deliveries and storage.  

MOTION: Ms Glew, Mr Blume second, to allow SJW to use the Friends sorting area from November 11-December 11; unanimously approved.  

16. ACCEPTANCE OF JUNE SHERMAN BEQUEST
Ms Karim reported that the Library received a bequest from June F Sherman of $2,500.  

MOTION: Ms Erickson, Mr Orenstein second, to accept the $2,500 bequest of June Sherman; unanimously approved.

17. APPROVAL OF BOARD FUNDS FOR FORMATTING AND PRINTING STRATEGIC PLAN
Ms O’Neil suggested that once the text of the Strategic Plan is finalized it would be a good idea to pay to have it professionally formatted with photographs included.  She also discussed having a small number of the Strategic Plan professionally printed.  The majority of the hard copies would be black and white reproductions.  She suggested Board Funds be used to cover these costs.  

[bookmark: _GoBack]MOTION: Ms Glew, Ms Erickson second, to approve up to $2,000 from Board Discretionary Funds to cover the cost of professional design and layout of the Strategic Plan, as well as to produce a small number of professionally printed copies; unanimously approved.

18. EXECUTIVE SESSION
None required

MOTION: Ms Miller, Mr Orenstein second, to adjourn at 8:05 PM; unanimously     
approved.

	Respectfully submitted,

	Lisa Karim
	Library Director
	
