Simsbury Public Library – Board of Trustees
TOWN OF SIMSBURY
SPECIAL MEETING MINUTES
[bookmark: _GoBack]Thursday, September 15, 2016  7:30am
Simsbury Public Library – Program Room 2
725 Hopmeadow St, Simsbury, Connecticut

Present: Chariman Marianne O’Neil, David Blume, Anne Erickson, Charmaine Glew, Linda Johnson, Lauren Miller (via conference call), Mark Orenstein, Polly Gardow Rice and Gail Ryan; Library Director Lisa Karim

1. CALL TO ORDER – ESTABLISH QUORUM:
Chairman Marianne O’Neil called the meeting to order at 7:30AM.

2. PROGRAM SPACE: Mrs O’Neil discussed the increasing demand for meeting and program space, not only for Library programs, but also for town departments and community organizations.  This was substantiated by results of strategic planning survey results.   She introduced the possibility of finishing a portion of the Friends current book sorting area into flexible program space with the understanding that during book sale collection season the Friends would have exclusive use of the entire space.  A rendering of the design was distributed.  Mrs O’Neil stated that the Friends provide tremendous financial support to the Library and that this option would allow for additional program space and for the Friends to continue their book sorting. Also, it would ensure that the space remain under control of the Library and its use priorities and policies.  Funding would likely come from a State Library construction grant, matching funds from the Friends of the Library and the Town.

Mrs Glew reported that she has been aware of this possible plan for a while and has spoken with Book Sale Co-chair Ann Wallack and Friends President Tolly Zonenberg about it.  She feels it is a positive endeavor especially given the fact that the space will remain under the Library’s prevue.

Mrs O’Neil reported that First Selectman Lisa Heavner is aware of the project and would like to out it forth for next year’s capital budget.  Therefore, more information will be needed by November 1.

MOTION: Ms Rice, Mrs Erickson second, to pursue options to look at expanded program space options; unanimously approved.  

3. LIBRARY MISSION AND VISION STATEMENTS: Mr Blume presented a few proposed drafts of mission and vision statements as part of the strategic planning process.  Discussion of the proposals ensured.  A final version of each will be decided at the regular Library Board Meeting Monday, September 19.

MOTION: Mrs Ryan, Mrs Erickson second, to adjourn at 8am.

 Respectfully submitted,

Lisa Karim
Library Director
