DEPARTMENT / PROGRAM Assessor FISCAL YEAR 2014

Mission
The Assessor's Office is charged with the statutory responsibility of compiling the annual Grand List,
discovers, lists and values all property including real and personal property and motor vehicles.

FY 2014 Goals

1. Begin accepting online personal property declarations.

2. Complete the 10/1/2013 grand list by 1/31/2014.

3. Finish property tax appeal settlement negotiations, and prepare to defend those that cannot be settled.

KEY STATISTICS FISCAL YEAR
2008 2009 2010 2011 2012
Real Estate Parcels
9,497 9,132 9,148 9,158 9292
Assessment corrections, pro-rates and BAA changes
2,445 2,131 1,799 1,573 1,685




DEPARTMENT / PROGRAM Assessor FISCAL YEAR 2014

FY 12 FY 12 FY 13 FY 13 FY 14

Performance Measures Actual Target Estimate| Target Target

Complete grand list without an extension - by January 31,
beginning in 2013. 2/29/12 | 2/29/12 | 1/31/13 | 1/31/13 | 1/31/14

Budget Commentary — Explain your new budget in terms of continuing to improve the quality of existing
programs and services, reducing costs, and accomplishing the FY 2014 goals.

One very small addition to the budget will be the beginning of online filing of personal property declarations in
Simsbury. Other processes need to continue, though, if this improvement is to represent any progress.




DEPARTMENT / PROGRAM Assessor FISCAL YEAR 2014

Current Year Activities/ Accomplishments/ Status of Projects:

The 2012 revaluation is nearing completion.

The 2012 grand list is being worked on. The current real estate file has been updated for transfers, splits and
construction.

The 2011 supplemental motor vehicle list was completed on time for bills to be sent during December.

A personal property valuation module has been installed to function with the grand list system. It allows the input of
yearly cost data, which has been entered for all filed accounts. This required much more data entry than previously, but
in future years, the valuation process will benefit from the effort. We are beginning to benefit from this tool. This was
installed at no charge, and was no cost to us during the current fiscal year, but beginning in FY 2014, there will be a
subscription fee for this.

Transfers to October 1, 2012 are complete. When the Sequel-based CAMA system, which was acquired in the previous
year at no cost to the Town becomes the live system after the revaluation, transfers will no longer have be stopped at
October 1 to create an accurate grand list. It will give the technical capacity to maintain current transfers without
interruption.

Submitted by David M. Gardner

Date Completed _January 14, 2013




PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:30:08 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041613'

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-163-10041613 0 128,420 138,663 0 138,665 0
51010 ASSESSORS OFFICE FULL-TIME
100-100-163-10041613 0 20,830 22,110 0 22,110 0
51020 ASSESSORS OFFICE PART TIME
100-100-163-10041613 0 0 0 0 0 0
51040 ASSESSORS OFFICE SEASONAL
TOTAL PERSONNEL/BENEFITS 0 149,250 160,773 0 160,775 0
100-100-163-10041613 0 14,725 18,560 200 18,760 0
52200 ASSESSORS OFFICE CONTRACTUAL SERVI
100-100-163-10041613 0 50 45 0 45 0
52400 ASSESSORS OFFICE ADVERTISING
100-100-163-10041613 0 2,290 1,725 0 1,725 0
52550 ASSESSORS OFFICE POSTAGE
100-100-163-10041613 0 1,495 1,300 0 1,300 0
53100 ASSESSORS OFFICE OFFICE SUPPLIES
100-100-163-10041613 0 375 375 0 375 0
54310 ASSESSORS OFFICE EQUIPMENT MAINTEN
100-100-163-10041613 0 550 545 0 545 0
57910 ASSESSORS OFFICE DUES & SUBSCRIPTI
TOTAL EXPENDITURES 0 19,485 22,550 200 22,750 0
TOTAL GENERAL GOVERNMENT 0 168,735 183,323 200 183,525 0
TOTAL GENERAL FUND 0 168,735 183,323 200 183,525 0
TOTAL REPORT 0 168,735 183,323 200 183,525 0

RUN DATE 02/27/13 TIME 15:30:08PEI - COUNT SYSTEMS - BUDGET ANALYST
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