DEPARTMENT / PROGRAM Election FISCAL YEAR 2013/2014

Mission
The Election Administration Department conducts fair and accessible elections, primaries, referenda,
recounts, and audits; conducts an annual voter canvass; and maintains the voter database in compliance

with federal Help America Vote Act (HAVA) and Connecticut statutes.

FY 2013/2014 Goals

1. To pass legislation that will allow a reduction in the number of polling places used for election primaries.

2. To pass legislation that will reduce the number of polling districts selected for random audits and allow for
automated audit for selected precincts.

KEY STATISTICS FISCAL YEAR

2008 2009 2010 2011 2012

Voter Enrollment in Janua
vary 15,493 16,595 16,256 15,345 15,206

% Voters voting in last Presidential Election

88% 83.7%

% Voters voting in last State Election

73%

% Voters voting in last Municipal election 4.4 370
. (1] 0

Department Costs per Resident (23,200) $5.11 $4.32 $4.27 $4.33 $3.99

Department Costs per Registered Voter

$7.66 6.03 6.11 7.21 $6.08
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FY 12 FY 12 FY 13 FY 13 FY 14

Performance Measures Actual Target Estimate| Target Target

Budget Commentary — Explain your new budget in terms of continuing to improve the quality of existing
programs and services, reducing costs, and accomplishing the FY 2014 goals.

The Simsbury Registrars continue to advocate for cost-savings measures at the legislature. A proposal to reduce the
number of polling locations for primaries was considered during the 2009 and 2010 legislative sessions, but was
derailed by urban municipalities. During the 2012 session, we returned and lobbied the unanimous passage of SB 218,
An Act Concerning Polling Places for Primaries. The bill was subsequently vetoed by Governor Malloy. Our efforts
continue, with the cooperation of the Governor's staff, to draft mutually agreeable legislation that will allow for this
cost saving measure to be implemented.

During the 2013/2014, Simsbury voters will cast ballots in the Municipal election in November 2013 and the town
budget referendum, to be held at a single location in May 2014. Each Connecticut municipality is also potentially
subject to mandatory close vote recounts or random election audits. Simsbury was subject to such recounts or audits in
November 2010, November 2011, and August 2012. Based on past history, we have included funding for a single audit
or recount event in our 2013/2014 budget.

The State of Connecticut will be implementing same day voter registration beginning with the 2013 municipal
election. Statutes governing the implementation of this program have not been developed as of the formulation of this
budget. We are including what we believe to be adequate staffing funds to allow for same day voter registration, but
cannot project an accurate cost estimate for this new mandate.

Our projections for 2013/2014 therefore include costs for the annual canvass of registered voters, the 2013 municipal
election, the 2014 budget referendum, and an audit or recount.

Should the 2014/2015 budget require multiple referendums in 2014, additional staffing will be required.
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Current Year Activities/ Accomplishments/ Status of Projects:

Simsbury was one of four Connecticut municipalities selected to participate in a pilot program to test live election night
reporting, which will be part of the Connecticut Secretary of State's initiative to improve voting efficiency. The pilot
was conducted for the August 2012 Democrat and Republican Senate and Congressional primaries.

By the close of the 2012/2013 budget year, the Registrars will have administered the August 2012 Democrat and
Republican Senate and Congressional primaries, the August 2012 audit, the November 2012 Presidential election, and

the 2013 budget referendum.

Submitted by K. Cortes and M. Diachenko

Date Completed _January 14, 2013




PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:28:50 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041500’

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-150-10041500 0 47,540 27,415 0 27,415 0
51020 ELECTION ADMINIST PART TIME
100-100-150-10041500 0 52,000 48,490 0 47,540 0
51090 ELECTION ADMINIST REGISTRARS
TOTAL PERSONNEL/BENEFITS 0 99,540 75,905 0 74,955 0
100-100-150-10041500 0 1,800 1,800 0 1,800 0
52400 ELECTION ADMINIST ADVERTISING
100-100-150-10041500 0 16,000 7,525 0 7,525 0
52510 ELECTION ADMINIST COPY & PRINTING S
100-100-150-10041500 0 2,000 1,100 0 1,100 0
52550 ELECTION ADMINIST POSTAGE
100-100-150-10041500 0 1,000 2,045 0 2,045 0
53100 ELECTION ADMINIST OFFICE SUPPLIES
100-100-150-10041500 0 0 0 900 900 0
53920 ELECTION ADMINIST PROGRAM SUPPLIES
100-100-150-10041500 0 7,750 6,091 0 6,090 0
54310 ELECTION ADMINIST EQUIPMENT MAINTEN
100-100-150-10041500 0 150 200 0 200 0
57400 ELECTION ADMINIST CONFERENCES & EDU
100-100-150-10041500 0 110 110 0 110 0
57910 ELECTION ADMINIST DUES & SUBSCRIPTI
TOTAL EXPENDITURES 0 28,810 18,871 900 19,770 0
TOTAL GENERAL GOVERNMENT 0 128,350 94,776 900 94,725 0
TOTAL GENERAL FUND 0 128,350 94,776 900 94,725 0
TOTAL REPORT 0 128,350 94,776 900 94,725 0

RUN DATE 02/27/13 TIME 15:28:50PEIl - COUNT SYSTEMS - BUDGET ANALYST



	Mission: The Election Administration Department conducts fair and accessible elections, primaries, referenda, recounts, and audits; conducts an annual voter canvass; and maintains the voter database in compliance with federal Help America Vote Act (HAVA) and Connecticut statutes. 
	Fiscal_Year: 2013/2014
	Goals_1: To pass legislation that will allow a reduction in the number of polling places used for election primaries.
	Goals_2: To pass legislation that will reduce the number of polling districts selected for random audits and allow for automated audit for selected precincts.
	Goals_3: 
	Goals_4: 
	2008_1: 15,493
	2012_1: 15,206
	2010_1: 16,256
	2009_1: 16,595
	KeyStatistics_1: Voter Enrollment in January
	2008_2: 88%
	KeyStatistics_2: % Voters voting in last Presidential Election 
	2009_2: 
	2010_2: 
	2012_2: 83.7%
	2011_1: 15,345
	2011_2: 
	KeyStatistics_3: % Voters voting in last State Election
	2008_3: 
	2009_3: 
	2010_3: 73%
	2011_3: 
	2012_3: 
	KeyStatistics_4: % Voters voting in last Municipal election
	2008_4: 
	2009_4: 42.4%
	2010_4: 
	2011_4: 37%
	2012_4: 
	KeyStatistics_5: Department Costs per Resident (23,200)
	2008_5: $5.11
	2009_5: $4.32
	2010_5: $4.27
	2011_5: $4.33
	2012_5: $3.99
	2008_6: $7.66
	2009_6: 6.03
	2010_6: 6.11
	2011_6: 7.21
	2012_6: $6.08
	Department: Election
	KeyStatistics_6: Department Costs per Registered Voter
	PerformanceMeasures_1: 
	PM_Actual_11_2: 
	PM_Actual_12_2: 
	PM_Target_13_2: 
	PM_Estimate_13_2: 
	PM_Target_14_2: 
	PerformanceMeasures_2: 
	PM_Actual_11_3: 
	PerformanceMeasures_3: 
	PM_Actual_12_3: 
	PM_Target_13_3: 
	PM_Estimate_13_3: 
	PM_Target_14_3: 
	PM_Target_14_1: 
	PM_Estimate_13_1: 
	PM_Target_13_1: 
	PM_Actual_12_1: 
	PM_Actual_11_1: 
	Budget_Commentary: The Simsbury Registrars continue to advocate for cost-savings measures at the legislature. A proposal to reduce the number of polling locations for primaries was considered during the 2009 and 2010 legislative sessions, but was derailed by urban municipalities. During the 2012 session, we returned and lobbied the unanimous passage of SB 218, An Act Concerning Polling Places for Primaries. The bill was subsequently vetoed by Governor Malloy. Our efforts continue, with the cooperation of the Governor's staff, to draft mutually agreeable legislation that will allow for this cost saving measure to be implemented. 

During the 2013/2014, Simsbury voters will cast ballots in the Municipal election in November 2013 and the town budget referendum, to be held at a single location in May 2014. Each Connecticut municipality is also potentially subject to mandatory close vote recounts or random election audits. Simsbury was subject to such recounts or audits in November 2010, November 2011, and August 2012. Based on past history, we have included funding for a single audit or recount event in our 2013/2014 budget.

The State of Connecticut will be implementing same day voter registration beginning with the 2013 municipal election. Statutes governing the implementation of this program have not been developed as of the formulation of this budget. We are including what we believe to be adequate staffing funds to allow for same day voter registration, but cannot project an accurate cost estimate for this new mandate. 

Our projections for 2013/2014 therefore include costs for the annual canvass of registered voters, the 2013 municipal election, the 2014 budget referendum, and an audit or recount. 

Should the 2014/2015 budget require multiple referendums in 2014, additional staffing will be required.  
	Current_Year_Activities: 
Simsbury was one of four Connecticut municipalities selected to participate in a pilot program to test live election night reporting, which will be part of the Connecticut Secretary of State's initiative to improve voting efficiency. The pilot was conducted for the August 2012 Democrat and Republican Senate and Congressional primaries. 

By the close of the 2012/2013 budget year, the Registrars will have administered the August 2012 Democrat and Republican Senate and Congressional primaries, the August 2012 audit, the November 2012 Presidential election, and the 2013 budget referendum.
	Submitted_By: K. Cortes and M. Diachenko
	Date_Completed: January 14, 2013


