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PEI − COUNT SYSTEMS                                                                                                PAGE NUMBER:    1
DATE: 02/27/2013                                          TOWN OF SIMSBURY                                         EXPBUD64
TIME: 15:35:38                                RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn=’10043200’

FUND − 100 − GENERAL FUND             
FUNCTION − 400 − PUBLIC WORKS             

ORGANIZATION                             PRIOR YEAR      CURRENT YR           −−−  REQUESTED  −−−           −−− RECOMMENDED −−−
  ACCOUNT  −−−−−−−−−−TITLE−−−−−−−−−−         BUDGET          BUDGET           BASE   NEW PROGRAMS           BASE   NEW PROGRAMS

100−400−401−10043200                              0         106,620        108,751              0        108,750              0
  51010     ENGINEERING DEPT FULL−TIME                                                            ______________ ______________
100−400−401−10043200                              0          34,855         39,689          2,646         42,335              0
  51020     ENGINEERING DEPT PART TIME                                                            ______________ ______________
TOTAL    PERSONNEL/BENEFITS                       0         141,475        148,440          2,646        151,085              0
                                                                                                  ______________ ______________
100−400−401−10043200                              0          15,000         10,000              0         10,000              0
  52110     ENGINEERING DEPT CONSULTANT                                                           ______________ ______________
100−400−401−10043200                              0             100            100              0            100              0
  52400     ENGINEERING DEPT ADVERTISING                                                          ______________ ______________
100−400−401−10043200                              0             100            100              0            100              0
  52510     ENGINEERING DEPT COPY & PRINTING S                                                    ______________ ______________
100−400−401−10043200                              0             270            270              0            270              0
  52550     ENGINEERING DEPT POSTAGE                                                              ______________ ______________
100−400−401−10043200                              0             400            400              0            400              0
  53100     ENGINEERING DEPT OFFICE SUPPLIES                                                      ______________ ______________
100−400−401−10043200                              0           1,090          1,065              0          1,065              0
  53105     ENGINEERING DEPT TECH & PROGRAM SU                                                    ______________ ______________
100−400−401−10043200                              0             200            200              0            200              0
  53600     ENGINEERING DEPT PARTS SUPPLIES                                                       ______________ ______________
100−400−401−10043200                              0              50              0              0              0              0
  53900     ENGINEERING DEPT MISCELLANEOUS SUP                                                    ______________ ______________
100−400−401−10043200                              0             760            760              0            760              0
  54310     ENGINEERING DEPT EQUIPMENT MAINTEN                                                    ______________ ______________
100−400−401−10043200                              0             570            570              0            570              0
  54320     ENGINEERING DEPT VEHICLE MAINTENAN                                                    ______________ ______________
100−400−401−10043200                              0           2,100          2,100              0          2,100              0
  55260     ENGINEERING DEPT GASOLINE                                                             ______________ ______________
100−400−401−10043200                              0             930            930              0            750              0
  57910     ENGINEERING DEPT DUES & SUBSCRIPTI                                                    ______________ ______________
TOTAL    EXPENDITURES                             0          21,570         16,495              0         16,315              0
                                                                                                  ______________ ______________
TOTAL    PUBLIC WORKS                             0         163,045        164,935          2,646        167,400              0
                                                                                                  ______________ ______________

TOTAL    GENERAL FUND                             0         163,045        164,935          2,646        167,400              0
                                                                                                  ______________ ______________

TOTAL REPORT                                      0         163,045        164,935          2,646        167,400              0
                                                                                                  ______________ ______________
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	Mission: The Engineering Department's mission is to provide professional infrastructure and building design, project management, and plan update services to effectively sustain and improve Simsbury residents' and business's quality of life afforded by Town facilities.
	Fiscal_Year: 2013/2014
	Goals_1: Complete Department staff transition plan, including increasing Administrative Assistant time from 28/30 to 32/35 hours per week.    
	Goals_2: Coordinate the Public Building Committee's  recommendation  for a Senior Community Center, and location for the facility, and complete design development plans.
	Goals_3: Plan and initiate transportation and sewer improvements: Adjust Riverside Rd  to reduce flooding,  repair Drake Hill Br. deck,Hopmeadow Crosswalks,Greenway resurfacing,and Bridge repair; sewers include Russell Lane, Seminary Road and Longview Drive.
	Goals_4: Complete and administer Grant Programs for awarded projects, including Ethel Walker School Open Space and STEAP transportation projects.
	2008_1: 9
	2012_1: 9
	2010_1: 9
	2009_1: 13
	KeyStatistics_1: Capital Projects Managed
	2008_2: $9.5 mill
	KeyStatistics_2: Value of Capital Projects
	2009_2: $4.9 mill
	2010_2: $3.4 mill
	2012_2: $8.2 mill
	2011_1: 11
	2011_2: $7.1 mill
	KeyStatistics_3: Projects Designed/Constructed
	2008_3: 11
	2009_3: 20
	2010_3: 25
	2011_3: 25
	2012_3: 23
	KeyStatistics_4: Value of Projects
	2008_4: $2.0 mill
	2009_4: $2.1 mill
	2010_4: $0.9 mill
	2011_4: $1.5 mill
	2012_4: $1.1 mill
	KeyStatistics_5: Development Projects Managed
	2008_5: 11
	2009_5: 14
	2010_5: 5
	2011_5: 10
	2012_5: 21
	2008_6: $2.5 mill
	2009_6: $3.1 mill
	2010_6: $1.7 mill
	2011_6: $4.2 mill
	2012_6: $3.8 mill
	Department: Engineering
	KeyStatistics_6: Value of Grants Managed
	PerformanceMeasures_1: % of Projects-Design and/or Construction Started within 1 yr. of Approval
	PM_Actual_11_2: 94%
	PM_Actual_12_2: 94%
	PM_Target_13_2: 90%
	PM_Estimate_13_2: 95%
	PM_Target_14_2: 90%
	PerformanceMeasures_2: % of Projects-Substantially Completed on schedule
	PM_Actual_11_3: 90%
	PerformanceMeasures_3: % Dollars received for grant funded projects within 1 year of completion
	PM_Actual_12_3: 95%
	PM_Target_13_3: 95%
	PM_Estimate_13_3: 98%
	PM_Target_14_3: 95%
	PM_Target_14_1: 90%
	PM_Estimate_13_1: 95%
	PM_Target_13_1: 85%
	PM_Actual_12_1: 97%
	PM_Actual_11_1: 94%
	Budget_Commentary: In order to effectively deliver on-going services and meet our FY 2014 goals, we propose to increase Administrative Assistant position (T7.5) from 28-30 hrs/wk to 32-35 hrs/wk.  Increases are shown in the Part Time account to reflect the additional time and new contract wage schedules.  This additional time will allow us to effectively manage increases in the Department's Projects, grant, and development functions.  Since 2011, project levels increased from $4.3 mill to $9.3 mill., grants from $1.7 mill to $3.8 mill., and private developments from 5 sites at $4.2 mill to 21 sites at $8.2 mill.  Our Administrative  Assistant has also acquired the skills to enter GIS data into our system.  Therefore, the consultant service account has been decreased; all other accounts are essentially unchanged.   PROJECT SERVICES, consisting of all aspects of professional survey, design, plan production, contracting, purchasing, inspection and management, will be provided for sanitary sewers, emergency generator installations/connections for our emergency shelter and operations center.  DEVELOPMENT SERVICES will be provided for Land Use Commission permitted projects' technical reviews, field observation, performance bond administration and record management.  Major developments such as Croft Lane Subdivision, Dorest Crossing specialized housing, Big Y supermarket and Hop Brook Village will demand the largest effort in many years.  SPECIAL SERVICES involve assistance to "in-house" customers, including support to the Public Building Committee, economic development program, bike/ped planning, open space program, environmental monitoring and Assessor, GIS & mapping updates.  These services provide important access to data and locations in an efficient manner, especially in emergency response situations.  With the increased time proposed for our Administrative  Assistant, her knowledge of our programs and services will greatly assist in this year's expected Town Engineer retirement.   ADMINSTRATIVE SERVICES, which include a variety of customer assistance and management support for Capital Projects, and grants' application and processing, are increasing in 2014.  We expect to work closely with the Public Building Committee to recommend potential sites for a senior/community center and, upon site selection, to develop architectural plans.
	Current_Year_Activities: In Fiscal Year 2012/13, the Department is providing support services for 9 Capital projects, valued at over $8.2 million.  The Simsbury Farms Pool/Rink Building addition/renovation was completed to provide modern, accessible, energy efficient facilities. Interior space at Eno Memorial Hall was restored to original design details.  In Tariffville, the Tunxis Pump Station, an important Farmington River environmental protection feature, was reconstructed with an emergency generator and energy saving systems.  Design phase work is continuing for our High school and  Emergency Operations Center back-up generators, and for reconstruction of the Wolcott Road pump station, with late-year construction planned.Survey, design and construction administration services are being provided for 23 projects, valued at $1.1 million.  Of special interest is the Senior Community Center for which a study is being completed leading to a conceptual layout to meet space and program needs, as well as recommendations for location options.  Walk/trail improvements were completed to improve user safety and functionality on West St., Owens Brook Blvd., and on the older section of Green way.  In cooperation with the Tariffville Village Association, walks and lights were installed on the Main Street green.  And finally to provide additional/accessible parking at the Library, spaces at and a lighted walk to, Scout Hall were constructed.Reviews, observation of work and bond administration were provided for Land Use Commissions' permits for developments which have economic and community benefits for Simsbury.  21 projects, including Hopbrook mixed use Village, Big Y Supermarket, Dorset Special Needs Housing, and Croft Lane Subdivision, with site work valued at nearly $4 million, were managed for conformance with regulations and approved plans.Grants' administration, which will result in receipts of over $2.3 million, was provided for projects including installation of automatic shutters at the Performing Arts Center stage, Open Space to complete the 424 acre Ethel Walker acquisition, and transportation improvements as developed in the Simsbury Center Charrette Study.The Department provided support to other departments for activities such as Center Area Charrette study, Public Building Committee projects, Conversion of Assessor and drainage maps to a GIS base and projects'/ developments' data base record maintenance. Environmental monitoring and reporting were provided in accordance with DEEP permits for groundwater, MS4 Storm water, recycling. and transfer station shipments.The Town Engineer continues to serve on several State and regional Boards: Farmington Valle Health District, Call Before You Dig, and CRCOG Transportation and Bicycle Committees.  The Department staff participated in the sewer Facility Connection Charge Study and the School Facility Committee Process.
	Submitted_By: Richard L. Sawitzke, P.E.
	Date_Completed: January 15, 2013


