DEPARTMENT / PROGRAM Finance Department

FISCAL YEAR 2014

Mission

The department handles all the day to day financial operations for the Town of Simsbury and is
responsible for the Financial Affairs of the Town. The department consists of five divisions: Treasury,
Assessment, Collections, Information Technology and Risk Management.

FY 2014 Goals

3. Continue training staff and management on Town Financial Software

2. Receive the GFOA Certificate of Achievement for Excellence in Financial Reporting

1. Preparing Fiscal Year End Financial Statements to meet audit timeline with associated schedules

KEY STATISTICS FISCAL YEAR
2008 2009 2010 2011 2012
Years received Certificate of Achievement in
Fi : . 11 12 13 14 15
inancial Reporting
W-2's issued 384 400
1099's issued 207 200




DEPARTMENT / PROGRAM Finance Department FISCAL YEAR 2014

FY 12 FY 12 FY 13 FY 13 FY 14
Performance Measures Actual Target Estimate| Target Target

Monthly Department Expenditure Reports
92% 92% 84% 100% | 100%

Budget Commentary — Explain your new budget in terms of continuing to improve the quality of existing
programs and services, reducing costs, and accomplishing the FY 2014 goals.

In FY2012, this office changed the schedule for paying bills from a weekly system to bi-weekly, for FY2014, the
estimate for mailing Accounts Payable invoices is down $1,500 dollars.

The Town and Board of Education are in the process of upgrading the financial software system, the finance office has
delayed decentralization of the Accounts Payable function to the department level until the new software is installed.
The upgrade should be complete by April 2013 with training of support staff in Finance to be complete by June, 2013.

For FY2014, the finance department will start training support staff on the Pentamation software system, to enter
invoices into the system reducing the amount of time to process each invoice. Each department will be able to batch
invoices for payment and enter the invoice into the system with the department head approval to be processed. These
payments would be reviewed for accuracy and timeliness for final approval in Finance. All invoices would be kept in
Finance.

To provide input with the coordination of the Board of Selectmen to issue new debt and maintain the town's current
AAA bond rating by Moody's.
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Current Year Activities/ Accomplishments/ Status of Projects:

The town changed the Chart of Accounts for FY2013, the transition was smooth with a few minor snags in the process
that were addressed with Pentamation and resolved in a timely manner. On the department level the change occurred in
the object code which was uniform for all departments. The finance office created levels behind the Chart of Accounts
to be seamless for the departments but a useful tool for reporting in Finance.

At fiscal year-end, the finance office had departments enter purchase orders into the Pentamation system that greatly
improved reporting and closing the books on FY'12. By having departments enter purchase orders it reduced the manual
adjustments by finance at year-end and aided in the delivery of financial statements to the auditors.

The Town completed FY2012 audit on time and has submitted the Comprehensive Annual Financial Report to GFOA
for certification.

In FY2012, this office changed the schedule for paying bills from a weekly system to bi-weekly, since this change
occurred the town has seen a savings in postage and the number of checks issued. When this changed occurred the
finance office allowed exceptions to the schedule upon request of the department and has been issuing vendor payments
as needed.

Budget preparation fiscal year 2014: Departments received training on the Budget module in Pentamation in order to
facilitate a entering their operating budget requests into the system. The finance office provided help to departments
entering operating budgets and adding new line items on request. Departments were able to add notes explaining their
requests and to meet deadlines set, allowing the Finance department to print requests by department. With this training
departments are now able to access their departmental accounts to review expenditures and print reports.

The town is in the process of issuing debt for town and school projects.

Submitted by Mary Ann Harris

Date Completed February 4, 2013




PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:29:17 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041611'

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-161-10041611 0 295,500 309,480 0 309,480 0
51010 FINANCE DEPARTMEN FULL-TIME
TOTAL PERSONNEL/BENEFITS 0 295,500 309,480 0 309,480 0
100-100-161-10041611 0 10,000 10,000 0 10,000 0
52200 FINANCE DEPARTMEN CONTRACTUAL SERVI
100-100-161-10041611 0 200 0 0 0 0
52400 FINANCE DEPARTMEN ADVERTISING
100-100-161-10041611 0 1,200 1,500 0 1,200 0
52510 FINANCE DEPARTMEN COPY & PRINTING S
100-100-161-10041611 0 0 4,800 0 2,400 0
52520 FINANCE DEPARTMEN BANK FEES
100-100-161-10041611 0 3,975 2,500 0 2,500 0
52550 FINANCE DEPARTMEN POSTAGE
100-100-161-10041611 0 3,000 3,000 0 3,000 0
53100 FINANCE DEPARTMEN OFFICE SUPPLIES
100-100-161-10041611 0 375 390 0 390 0
57910 FINANCE DEPARTMEN DUES & SUBSCRIPTI
TOTAL EXPENDITURES 0 18,750 22,190 0 19,490 0
TOTAL GENERAL GOVERNMENT 0 314,250 331,670 0 328,970 0
TOTAL GENERAL FUND 0 314,250 331,670 0 328,970 0
TOTAL REPORT 0 314,250 331,670 0 328,970 0

RUN DATE 02/27/13 TIME 15:29:17PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:31:05 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041615’

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS

100-100-165-10041615 0 31,975 36,000 0 36,000 0
52110 AUDIT SERVICES CONSULTANT

TOTAL EXPENDITURES 0 31,975 36,000 0 36,000 0

TOTAL GENERAL GOVERNMENT 0 31,975 36,000 0 36,000 0

TOTAL GENERAL FUND 0 31,975 36,000 0 36,000 0

TOTAL REPORT 0 31,975 36,000 0 36,000 0

RUN DATE 02/27/13 TIME 15:31:05PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:24:27 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041230’

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-160-10041230 0 2,000 2,000 0 2,000 0
51020 BOARD OF FINANCE PART TIME
TOTAL PERSONNEL/BENEFITS 0 2,000 2,000 0 2,000 0
100-100-160-10041230 0 700 3,800 0 2,500 0
52400 BOARD OF FINANCE ADVERTISING
100-100-160-10041230 0 5,000 5,000 0 5,000 0
52510 BOARD OF FINANCE COPY & PRINTING S
100-100-160-10041230 0 500 500 0 500 0
52550 BOARD OF FINANCE POSTAGE
100-100-160-10041230 0 300 300 0 300 0
53100 BOARD OF FINANCE OFFICE SUPPLIES
TOTAL EXPENDITURES 0 6,500 9,600 0 8,300 0
TOTAL GENERAL GOVERNMENT 0 8,500 11,600 0 10,300 0
TOTAL GENERAL FUND 0 8,500 11,600 0 10,300 0
TOTAL REPORT 0 8,500 11,600 0 10,300 0

RUN DATE 02/27/13 TIME 15:24:27PEIl - COUNT SYSTEMS - BUDGET ANALYST



	Mission: The department handles all the day to day financial operations for the Town of Simsbury and is responsible for the Financial Affairs of the Town.  The department consists of five divisions: Treasury, Assessment, Collections, Information Technology and Risk Management.
	Fiscal_Year: 2014
	Goals_1: Preparing Fiscal Year End Financial Statements to meet audit timeline with associated schedules
	Goals_2: Receive the GFOA Certificate of Achievement for Excellence in Financial Reporting
	Goals_3: Continue training staff and management on Town Financial Software
	Goals_4: 
	2008_1: 11
	2012_1: 15
	2010_1: 13
	2009_1: 12
	KeyStatistics_1: Years received Certificate of Achievement in Financial Reporting
	2008_2: 
	KeyStatistics_2: 
W-2's issued
	2009_2: 
	2010_2: 
	2012_2: 400
	2011_1: 14
	2011_2: 384
	KeyStatistics_3: 
1099's issued
	2008_3: 
	2009_3: 
	2010_3: 
	2011_3: 207
	2012_3: 200
	KeyStatistics_4: 
	2008_4: 
	2009_4: 
	2010_4: 
	2011_4: 
	2012_4: 
	KeyStatistics_5: 
	2008_5: 
	2009_5: 
	2010_5: 
	2011_5: 
	2012_5: 
	2008_6: 
	2009_6: 
	2010_6: 
	2011_6: 
	2012_6: 
	Department: Finance Department
	KeyStatistics_6: 
	PerformanceMeasures_1: Monthly Department Expenditure Reports 
	PM_Actual_11_2: 
	PM_Actual_12_2: 
	PM_Target_13_2: 
	PM_Estimate_13_2: 
	PM_Target_14_2: 
	PerformanceMeasures_2: 
	PM_Actual_11_3: 
	PerformanceMeasures_3: 
	PM_Actual_12_3: 
	PM_Target_13_3: 
	PM_Estimate_13_3: 
	PM_Target_14_3: 
	PM_Target_14_1: 100%
	PM_Estimate_13_1: 100%
	PM_Target_13_1: 84%
	PM_Actual_12_1: 92%
	PM_Actual_11_1: 92%
	Budget_Commentary:  
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The Town and Board of Education are in the process of upgrading the financial software system, the finance office has delayed decentralization of the Accounts Payable function to the department level until the new software is installed.  The upgrade should be complete by April 2013 with training of support staff in Finance to be complete by June, 2013.  

For FY2014, the finance department will start training support staff on the Pentamation software system, to enter invoices into the system reducing the amount of time to process each invoice.  Each department will be able to batch invoices for payment and enter the invoice into the system with the department head approval to be processed. These payments would be reviewed for accuracy and timeliness for final approval in Finance.  All invoices would be kept in Finance.

To provide input with the coordination of the Board of Selectmen to issue new debt and maintain the town's current AAA bond rating by Moody's.
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In FY2012, this office changed the schedule for paying bills from a weekly system to bi-weekly, since this change occurred the town has seen a savings in postage and the number of checks issued.  When this changed occurred the finance office allowed exceptions to the schedule upon request of the department and has been issuing vendor payments as needed. 
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The town is in the process of issuing debt for town and school projects.  
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