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Fiscal Year 2016-2017 Budget Message
Board of Selectmen
February 29, 2016

To the Board of Selectmen and Taxpayers of Simsbury:
I am pleased to present the First Selectman’s proposed 2016-17 budget for your review.

Today, thanks to the hard work of many volunteers, elected officials and dedicated town staff,
Simsbury is listed as a top ten ‘Best Place to Live in America’ by Money Magazine. Others are
noticing what Simsbury residents have known for many years — Simsbury is a great place to live,
learn, retire and do business. Together, we celebrate our outstanding schools, our river to ridge
trails and parks, Simsbury Farms, the Senior Center, our Public Library and the Performing Arts
Center - summer home to the Hartford Symphony. We have invested in keeping Simsbury a safe
and beautiful place to live with our commitment to Community Policing, well maintained roads
and stewardship of our natural resources. Additionally and equally important, all that our
residents enjoy about Simsbury is also crucial to economic development and attracting new
families and businesses.

This budget request totals $19,679,268 which is a modest increase of 3.75% over last year’s
budget. This budget increase is offset by positive revenue growth. With grand list growth of
1.04%, we can responsibly preserve Simsbury as the beautiful place we call home and enjoy
every day with limited financial impact to residents. For the Town budget, we can maintain our
current level of service plus increase public safety for an average of $3.38 a month for the typical
household.

In crafting this budget my goal was to limit the financial impact to residents while preserving
outstanding quality. Careful consideration was given to what residents can afford to spend and
the budget was set within the context of local, state, and national economic conditions. Increased
grand list growth of 1.04%, a reduction in the mill rate for cars, and increased State aid will
allow the Board of Finance to keep the mill rate conservative and reasonable, while delivering
quality services in the most cost effective manner.

Budget Objectives:

This budget effectively supports core town services that preserve Simsbury’s quality of life in the
most cost effective manner during challenging economic times in the State of Connecticut. The
four primary objectives of this year’s budget are:

(1) Maintaining fiscal responsibility by delivering quality services as efficiently as possible;

(2) Ensuring responsible stewardship of our natural resources and Town assets to keep
Simsbury a vibrant, beautiful, safe and desirable place to raise a family and do business;

(3) Developing and planning for long-term economic sustainability; and

(4) Modernizing technology to provide transparency, increase efficiencies and meet the
current and future needs of our residents.



Awards and Recognitions:

Through the hard work of volunteers who serve on Boards or Commissions, those who volunteer
in the community, and town staff, Simsbury has had many accomplishments this last year that
the community can take pride in.

Simsbury is ranked as a 2015 top ten Money Magazine ‘Best Places in America to Live’
Clean Energy Communities Award

Niche.com ranked Simsbury as the 6" ‘Best Suburb in Connecticut to Raise a Family’—
top in the Farmington Valley

For the first time, Simsbury has inventoried and categorized 2,500 acres of open space to
better steward our natural resources

The Ethel Walker Woods stewardship plan received the Connecticut Chapter of the
American Society of Landscape Architects award for Landscape Planning and Analysis
Simsbury completed a Town-wide resident opinion survey to evaluate and better respond
to the needs and concerns of our residents

With the help of the Economic Development Commission and Task Force, Main Street
Partnership, and volunteers, Town staff updated the Town website to make it more
accessible, transparent and user friendly for residents

The First Selectman’s office and Main Street Partnership have initiated the Town’s first
Business Visitation Program to ensure support for existing businesses

The Town has applied for numerous grants totaling $4,623,341 to reduce the property tax
burden on residents

Building permits are at $840,000 for the last seven months

The Finance Department received a Certificate of Achievement for Excellence in
Financial Reporting

Economic and other Considerations:

In crafting this budget, careful consideration was given to existing economic conditions locally,
in Connecticut and at the Federal level, including:

The Social Security Cost of Living Adjustments, "COLA" level of 0.0%

Grand list growth of growth of 1.04%. An increase of $23,519,279 in value

Simsbury’s unemployment rate is 3.4% compared with a state rate of 5.0%

Building permit revenues have exceeded the budgeted amount over the last seven months
and are at $840,000 (budgeted at $600,000)

Stagnant State aid grants

Uncertainty with the State budget which is subject to change after municipal budgets
have passed

State Legislation that Will Impact Simsbury

This year, the State has made some legislative changes that may impact Simsbury. The
legislature has mandated that the mill rate for cars be reduced to 32 mills. The State has



committed to “making whole’” those communities like Simsbury that will have a loss of revenue
with the mandated change.

The State has committed to giving municipalities a share of the revenue generated from the State
sales tax. Simsbury’s allocation is projected to be $775,000 or 0.84% additional revenue. If the
State honors its commitments to Simsbury, the increased budgets of the Board of Selectmen and
the Board of Education will enable the Board of Finance to accommodate those budgets with a
conservative mill rate.

The State has also passed legislation that will place a 2.5% budget increase cap on municipal
budgets beginning in Fiscal Year 2018. The cap will be based on this year’s budget numbers so
careful attention must be paid to setting the appropriate budget base to sustain Simsbury over the
next decade. The State mandated cap will be especially challenging for communities like
Simsbury that are experiencing economic and business growth. Increased growth requires
increased service like roads and public safety, so we must be especially mindful of how we will
manage services within this restrictive limit.

Budget Drivers and Savings:

As part of the budget process, Department Heads requested a 6.81% increase over last year’s
budget. None of the requests were unreasonable and the current proposal was finalized only after
making difficult reductions. Although the current recommended budget does not contain all that
our Department Heads requested, it does capture and address essential needs.

Drivers:

The primary drivers of this year’s budget are:

Contractual Salary Increases $435,695 2.30%

Health, Pension & Social Security Required Increases $181,602 0.96%

Second %2 Funding of 2 Police Officers & Project Administrator from FY16 | $91,079 0.48%

Increased Electric Utility Costs $52,795 0.28%

Increased Staffing Hours in Building Dept. to Meet Demand $20,389 0.11%

Total $781,560 4.12%
Savings:

To reduce costs to residents, over the past several years Town Department Heads have
worked and are working diligently to reduce costs through:

e Building energy upgrades with a two to four year ROI and potential savings of
$30,000 per year
Voice Over Internet Protocol (VOIP)
Use of Cloud technology to reduce hardware costs
Evaluating the purchase of street lamps and conversion to LED lighting
Exploring solar technology and upgrades
Applying for grants totaling $4,623,341
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e Exploring Municipal Captive Insurance for Stop-Loss to reduce costs

e Evaluating shared technology with Board of Education through a Blum Shapiro
needs analysis

e Making additional payments to pension and other post-employment benefit

(OPEB) funds to reduce the Annually Required Contribution (ARC) payment in

the operating budgets

Health care consolidations

Refinancing of capital bonds

Lower gasoline prices

Re-negotiated telephone contracts

Participation in regional bids

Equipment upgrades at Public Works for electricity savings and for controls on

salt spreaders for more uniform salt coverage to reduce waste

Evaluation of sale of sand for increased Town revenues

e Reduction of the First Selectman’s salary

e Through the Town’s collective bargaining process Town employees have helped
offset increased costs by agreeing to increased pension and OPEB fund
contributions and increased healthcare co-payments. | would like to thank Town
staff publicly for this and for all they do for the people of Simsbury

e Coordination with the Board of Education

o0 Shared Resource Officers

Town maintenance of school athletic fields

Shared technology network and fiber infrastructure

Shared employee participation in Wellness programs

Energy management and procurement

Shared financial management system (SunGard Finance Plus System)

O O0O0O0O0

Capital Budget:

In addition to the General Fund budget, | have included a Capital Budget for your review which
addresses essential needs and enhancements to key assets of the Town. The Capital budget
includes bicycle and trail expansion and improvements, open space stewardship, a spend-to-save
street light purchase and LED conversion, gap funding for the Veterans Memorial, road
pavement management, funding the required 10 year Plan of Conservation and Development,
and building and emergency generator infrastructure improvements.

Five Year General Fund Projection:

The Finance Department has developed the following five-year projection for the General Fund
budget:

Revenue Assumptions:
e Revenue from grants will remain stagnant and may decrease given the current State
budget projections
e Investment income will be roughly $180,000 on our bank deposits starting in fiscal year
2018



Property and personal tax revenues will increase by a modest amount, given projected
development projects

Mill rate for cars will decrease to 29.5 mills in 2018 which may or may not be reimbursed
by the State

Questionable whether the State will sustain its commitment to give municipalities share
of revenues from the State sales tax

Expenditure Assumptions:

Most categories of expenditures will increase 1-2%

Salaries are expected to increase

Certain fringe benefits (payroll taxes, workers’ compensation, life insurance) are indexed
according to salary increases

The Town will continue to make its Annually Required Contribution (ARC)

Health insurance will increase 6-10%

Capital budget debt service will not exceed 7% of total budget and may be reduced to 5%
based on Board of Finance policy considerations

High cost Excise Tax. Pursuant to the Affordable Care Act (ACA), starting in 2020 there
may be as much as a 40% excise tax on medical benefit costs in excess of certain
thresholds. It is likely that the Town of Simsbury plans may be subject to this tax. Staff
is following these developments and has contract reopeners to address concerns as they
may arise

Uncertainty as to whether the State cap of 2.5% of municipal budgets will remain

Conclusion:

Finally, I would like to thank everyone who helped to prepare the First Selectman’s budget for
the people of Simsbury, including the Director of Finance, Department Heads, and Town staff.

The Town of Simsbury budget can be found online at www.simsbury-ct.gov .

I look forward to discussing this budget request with the Board of Selectmen, the Board of
Finance and the taxpayers of Simsbury.

Sincerely,

Lisa L. Heavner



FY 2016-2017 First Selectman Recommended Budget

Staff Requested First Selectman Recommended
FY 2015 Actual FY 2016 Budget FY 2016 FY 2017 Req. FY 2017 Req. FY 2017 Rec.  FY 2017 Rec. % Inc/Dec
Estimate Budget Changes Total Changes
10041110 Central Administration 421,947 451,719 451,719 461,881 10,162 455,881 4,162 0.9%
10041120 Adminstrative Services 127,672 59,260 59,260 71,500 12,240 60,400 1,140 1.9%
10041210 BOS - Community Services 63,283 56,881 56,881 57,521 640 59,521 2,640 4.6%
10041700 Legal Services 233,252 136,000 136,000 136,000 - 136,000 - 0.0%
10045100 Health 119,281 122,694 122,694 125,869 3,175 125,869 3,175 2.6%
Total General Government 965,435 826,554 826,554 852,771 26,217 837,671 11,117 1.3%
10041312 Land Use Comm 20,455 18,250 18,250 24,050 5,800 24,050 5,800 31.8%
10041317 Economic Dev Comm 54,818 55,120 55,120 55,400 280 55,400 280 0.5%
10041318 Historic District Comm 533 1,575 1,575 1,575 - 1,575 - 0.0%
10041320 Public Building Comm 1,301 800 800 1,405 605 1,405 605 75.6%
10041411 Beautification 4,695 4,715 4,715 4,715 - 4,715 - 0.0%
10041412 Tourism 201 5,245 5,245 5,245 - 5,245 - 0.0%
Total Boards and Commissions 82,004 85,705 85,705 92,390 6,685 92,390 6,685 7.8%
10041500 Election Admin 94,532 99,020 99,020 120,970 21,950 114,312 15,292 15.4%
Total Registrars 94,532 99,020 99,020 120,970 21,950 114,312 15,292 15.4%
10041720 Town Clerk 214,753 224,860 224,860 231,315 6,455 231,315 6,455 2.9%
Total Town Clerk 214,753 224,860 224,860 231,315 6,455 231,315 6,455 2.9%
10041740 Regional Probate Court 2,104 2,104 2,104 2,104 - 2,104 - 0.0%
Total Probate Court 2,104 2,104 2,104 2,104 - 2,104 - 0.0%
10041611 Finance Department 316,807 329,598 329,598 417,303 87,705 346,903 17,305 5.3%
10041615 Audit Services 45,201 36,000 36,000 45,000 9,000 41,000 5,000 13.9%
10041230 Board of Finance 13,052 11,500 11,500 15,720 4,220 10,220 (1,280) -11.1%
Total Finance 375,060 377,098 377,098 478,023 100,925 398,123 21,025 5.6%
10041612 Tax Department 173,948 169,498 169,498 171,971 2,473 169,671 173 0.1%
Total Tax Department 173,948 169,498 169,498 171,971 2,473 169,671 173 0.1%
10041613 Assessors Office 185,664 231,699 231,699 249,279 17,580 248,279 16,580 7.2%
Total Assessors Department 185,664 231,699 231,699 249,279 17,580 248,279 16,580 7.2%
10041614 Information Technology 154,259 202,111 202,111 221,947 19,836 204,697 2,586 1.3%
Total Information Technology 154,259 202,111 202,111 221,947 19,836 204,697 2,586 1.3%




FY 2016-2017 First Selectman Recommended Budget

Staff Requested First Selectman Recommended
FY 2015 Actual FY 2016 Budget FY 2016 FY 2017 Req. FY 2017 Req. FY 2017 Rec.  FY 2017 Rec. % Inc/Dec
Estimate Budget Changes Total Changes

10043110 Dir of Comm Development 166,599 169,510 169,510 181,869 12,359 181,869 12,359 7.3%
10043120 Planning Dept 136,210 163,469 163,469 162,603 (866) 162,603 (866) -0.5%

Total Planning and Development 302,808 332,979 332,979 344,473 11,494 344,473 11,494 3.5%
10043130 Building Dept 185,554 199,029 199,029 223,736 24,707 223,736 24,707 12.4%

Total Building Department 185,554 199,029 199,029 223,736 24,707 223,736 24,707 12.4%
10042110 Police Dept 4,152,868 4,324,395 4,324,395 4,558,321 233,926 4,530,861 206,466 4.8%
10042120 Animal Control 54,797 62,042 62,042 67,301 5,259 64,801 2,759 4.4%
10042200 Civil Preparedness 6,308 6,685 6,685 6,685 - 6,685 - 0.0%

Total Police 4,213,974 4,393,122 4,393,122 4,632,307 239,185 4,602,347 209,225 4.8%
10043200 Engineering Dept 169,719 165,697 165,697 239,405 73,708 169,405 3,708 2.24%

Total Engineering 169,719 165,697 165,697 239,405 73,708 169,405 3,708 2.2%
10044100 Public Works Admin 179,680 228,956 228,956 262,185 33,229 262,185 33,229 14.5%
10044210 Bldgs & Mnt Admin 444,890 437,489 437,489 454,345 16,856 452,145 14,656 3.4%
10044220 Town Offices 145,656 163,848 163,848 155,146 (8,702) 149,146 (14,702) -9.0%
10044230 Eno Memorial Hall 79,506 86,769 86,769 84,639 (2,130) 79,339 (7,430) -8.6%
10044250 Misc Buildings 25,845 17,975 17,975 21,821 3,846 22,970 4,995 27.8%
10044320 Highway-Fac & Prgms 1,110,350 1,072,840 1,072,840 1,205,140 132,300 1,102,200 29,360 2.7%
10044310 Highway-Labr & Equip 1,684,417 1,651,049 1,651,049 1,732,140 81,091 1,710,936 59,887 3.6%
10044500 Landfill 56,167 69,500 69,500 69,500 - 66,500 (3,000) -4.3%

Total Public Works 3,726,511 3,728,426 3,728,426 3,984,916 256,490 3,845,421 116,995 3.1%
10045221 Elderly Services Outreach 23,642 23,810 23,810 24,408 598 24,408 598 2.5%
10045230 Senior Transportation 115,974 116,451 116,451 118,760 2,309 118,760 2,309 2.0%
10045222 Senior Center 139,914 143,967 143,967 149,355 5,388 149,355 5,388 3.7%
10045210 Social Services Admin 188,409 198,508 198,508 204,288 5,780 204,288 5,780 2.9%

Total Social Services 467,939 482,736 482,736 496,811 14,075 496,811 14,075 2.9%
10046310 P&OS-Maintenance 602,991 618,306 618,306 646,668 28,362 635,768 17,462 2.8%
10046320 P&OS-Mem Field 19,118 21,241 21,241 23,682 2,441 23,682 2,441 11.5%
10046330 P&OS-Mem Pool 20,251 18,740 18,740 20,825 2,085 20,825 2,085 11.1%
10046120 Rec-Memorial Pool 24,767 26,660 26,660 27,993 1,333 27,993 1,333 5.0%
10046110 Recreation-Admin 52,951 52,720 52,720 55,460 2,740 55,460 2,740 5.2%

Total Culture Park and Rec 720,078 737,667 737,667 774,628 36,961 763,728 26,061 3.5%



FY 2016-2017 First Selectman Recommended Budget

Staff Requested First Selectman Recommended
FY 2015 Actual FY 2016 Budget FY 2016 FY 2017 Req. FY 2017 Regq. FY 2017 Rec.  FY 2017 Rec. % Inc/Dec
Estimate Budget Changes Total Changes
10047200 Library Adlt & Yng AdIt 511,983 501,459 501,459 526,381 24,922 509,630 8,171 1.6%
10047400 Library Bldngs & Grnds 136,836 129,315 129,315 138,325 9,010 135,325 6,010 4.6%
10047300 Library Children Srvs 328,024 339,274 339,274 335,848 (3,426) 335,848 (3,426) -1.0%
10047100 Library Admin 450,053 538,326 538,326 569,459 31,133 556,884 18,558 3.4%
Total Library 1,426,896 1,508,374 1,508,374 1,570,013 61,639 1,537,687 29,313 1.9%
10048100 Employee Benefits 4,612,824 4,238,347 4,213,347 4,586,887 348,540 4,416,262 177,915 4.2%
Total Employee Benefits 4,612,824 4,238,347 4,213,347 4,586,887 348,540 4,416,262 177,915 4.2%
10048200 Gen Liability & Insurance 467,709 457,328 457,328 480,194 22,866 475,221 17,893 3.9%
Total Liability and Workers Comp 467,709 457,328 457,328 480,194 22,866 475,221 17,893 3.9%
10049500 Operating Transfers 350,360 505,615 505,615 505,615 - 505,615 - 0.0%
Total Operating Transfers 350,360 505,615 505,615 505,615 - 505,615 - 0.0%
Grand Total 18,892,130 18,967,969 18,942,969 20,259,755 1,291,786 19,679,268 711,299 3.75%




DEPARTMENT: | Central Admin/Administrative Services FY 2016-2017 BUDGET

MISSION STATEMENT:

The First Selectman’s office provides overall management, policy direction and human resources support to Town departments and agencies
and represents the Town in all major contracts, including state and federal; government contracts.

GOALS FOR FY 2016-2017: KEY STATISTICS:
Expand upon economic development visits to local businesses and FY16 FY15 FY14 FY13 | FY12
expand other economic development initiatives FT - Employees 5 5 5 4 4

Finalize search for HRIS software package and implement same

Complete collective bargaining agreements for AFSCME and
Dispatchers units

Implement ACA-required financial changes

PT - Employees 1 1 1 1 1

BUDGET COMENTARY FOR FY 2016-2017:

FY17 Requested Dollar Change: + $22,402 (4.38%)

While primary responsibility for economic development has moved to the First Selectman’s office and Central Administration, no additional funds
have been requested to cover the increase in duties. Business visitations were initiated in FY2016 and will continue in FY2017. Central
Administration will work closely with Simsbury Main Street Partnership and other Town staff. Negotiations with AFSCME and the Dispatchers’
union will commence in FY2016 and may continue into FY2017. Negotiations with the IBPO (representing police officers) will commence in FY2017
as well. Central Administration is not seeking increased funds for project initiatives at this time.




Department Head Requested

First Selectman Recommended

. FY 17 FY 17 FY 2017 FY 2017

Row Labels FY 15 Actual FY 16 Budget FY 16 Estimate Requested Change Recommended Change % Inc/Dec

CENTRAL ADMIN - FULL-TIME 346,531.96 379,219.00 379,219.00 384,381 5,162 384,381 5,162 1.4%
CENTRAL ADMIN - PART TIME 30,961.42 29,600.00 29,600.00 29,600 - 29,600 - 0.0%
CENTRAL ADMIN - SEASONAL 4,941.88 7,000.00 7,000.00 5,500 (1,500) 5,500 (1,500) -21.4%
CENTRAL ADMIN - CONTRACTUAL SERVICES 18,084.00 15,900.00 15,900.00 15,900 - 15,900 - 0.0%
CENTRAL ADMIN - ADVERTISING 3,936.20 6,000.00 6,000.00 10,000 4,000 6,000 - 0.0%
CENTRAL ADMIN - SPECIAL ACTIVITIES 5,643.42 2,500.00 2,500.00 4,000 1,500 3,000 500 20.0%
CENTRAL ADMIN - POSTAGE 3,726.03 3,000.00 3,000.00 2,500 (500) 2,500 (500) -16.7%
CENTRAL ADMIN - OFFICE SUPPLIES 5,355.50 6,000.00 6,000.00 6,000 - 6,000 - 0.0%
CENTRAL ADMIN - DUES & SUBSCRIPTIONS 2,766.60 2,500.00 2,500.00 4,000 1,500 3,000 500 20.0%
421,947.01 451,719.00 451,719.00 461,881 10,162 455,881 4,162 0.9%

ADMIN SERVICES - EDUCATION REIMBURSEMENT 624.57 4,400.00 4,400.00 6,000 1,600 4,400 - 0.0%
ADMIN SERVICES - CONSULTANT 4,810.70 15,000.00 15,000.00 11,000 (4,000) 5,000 (10,000) -66.7%
ADMIN SERVICES - CONTRACTUAL SERVICES - - - - - - - 0.0%
ADMIN SERVICES - COPY & PRINTING SERVICES 8,860.87 6,000.00 6,000.00 9,000 3,000 9,000 3,000 50.0%
ADMIN SERVICES - EQUIPMENT MAINTENANCE 7,951.59 6,360.00 6,360.00 8,000 1,640 8,000 1,640 25.8%
ADMIN SERVICES - TELEPHONE SERVICE 71,118.98 25,000.00 25,000.00 29,000 4,000 29,000 4,000 16.0%
ADMIN SERVICES - CONFERENCES & EDUCATION 25,291.05 2,000.00 2,000.00 8,000 6,000 4,500 2,500 125.0%
ADMIN SERVICES - TRAVEL 9,013.74 500.00 500.00 500 - 500 - 0.0%
127,671.50 59,260.00 59,260.00 71,500 12,240 60,400 1,140 1.9%



FY16 Budget FY17 Request Difference
Central Administration
ADVERTISING 6,000 10,000 4,000
CONTRACTUAL SERVICES 15,900 15,900
DUES & SUBSCRIPTIONS 2,500 4,000 1,500
FULL-TIME 379,219 384,381
Contractual Changes 379,219 384,381 5,162
OFFICE SUPPLIES 6,000 6,000 -
PART TIME 29,600 29,600 -
POSTAGE 3,000 2,500 (500)
SEASONAL 7,000 5,500 (1,500)
SPECIAL ACTIVITIES 2,500 4,000
Based on historical figures 2,500 4,000 1,500
451,719 461,881 10,162
Adminstrative Services
CONFERENCES & EDUCATION 2,000 8,000
Admin Services Conferences 2,000 8,000 6,000
CONSULTANT 15,000 11,000 (4,000)
COPY & PRINTING SERVICES 6,000 9,000
Based on historical figures 6,000 9,000 3,000
EDUCATION REIMBURSEMENT 4,400 6,000 1,600
EQUIPMENT MAINTENANCE 6,360 8,000 1,640
TELEPHONE SERVICE 25,000 29,000 4,000
TRAVEL 500 500 -
59,260 71,500 12,240



GENERAL GOVERNMENT:

BOS Community Services

Legal Services

Health Department



FY 17

FY 17

FY 2017

FY 2017

R Label FY 15 Actual FY 16 Budget FY 16 Estimat % Inc/D
ow Labels ctua ucee stimate Requested Change Recommended Change 6 Inc/Dec
BOS-COMMUNITY SERVICES - SPECIAL ACTIVITIES 7,516.01 7,000.00 7,000.00 7,000 - 9,000 2,000 28.6%
BOS-COMMUNITY SERVICES - PUBLIC AGENCY SUPPORT 55,767.43 49,881.00 49,881.00 50,521 640 50,521 640 1.3%
63,283.44 56,881.00 56,881.00 57,521 640 59,521 2,640 4.6%
LEGAL SERVICES - LEGAL FEES 176,034.84 111,000.00 111,000.00 111,000 - 111,000 - 0.0%
LEGAL SERVICES - LABOR RELATIONS 57,217.31 25,000.00 25,000.00 25,000 - 25,000 - 0.0%
233,252.15 136,000.00 136,000.00 136,000 - 136,000 - 0.0%
HEALTH - CONTRACTUAL SERVICES 119,281.00 122,694.00 122,694.00 125,869 3,175 125,869 3,175 2.6%
119,281.00 122,694.00 122,694.00 125,869 3,175 125,869 3,175 2.6%



BOARDS AND COMMISSIONS:

Land Use Commission

Economic Development Commission

Historic District Commission

Public Building Commission

Beautification

Tourism



Row Labels FY 15 Actual FY 16 Budget FY 16 Estimate FY 17 FY17 FY 2017 FY 2017 % Inc/Dec

Requested Change Recommended Change
LAND USE COMM - PART TIME 7,969.69 5,000.00 5,000.00 8,000 3,000 8,000 3,000 60.0%
LAND USE COMM - CONTRACTUAL SERVICES - - - 2,500 2,500 2,500 2,500 0.0%
LAND USE COMM - ADVERTISING 9,051.67 8,000.00 8,000.00 8,000 - 8,000 - 0.0%
LAND USE COMM - COPY & PRINTING SERVICES 600.11 1,500.00 1,500.00 1,500 - 1,500 - 0.0%
LAND USE COMM - POSTAGE 1,189.69 1,500.00 1,500.00 1,500 - 1,500 - 0.0%
LAND USE COMM - OFFICE SUPPLIES 388.29 550.00 550.00 550 - 550 - 0.0%
LAND USE COMM - TECH & PROGRAM SUPPLIES - - - - - - - 0.0%
LAND USE COMM - DUES & SUBSCRIPTIONS 1,255.45 1,700.00 1,700.00 2,000 300 2,000 300 17.6%
20,454.90 18,250.00 18,250.00 24,050 5,800 24,050 5,800 31.8%
ECON DVLMNT COMM - PART TIME 818.17 920.00 920.00 1,000 80 1,000 80 8.7%
ECON DVLMNT COMM - ADVERTISING - - - - - - - 0.0%
ECON DVLMNT COMM - POSTAGE - - - 200 200 200 200 0.0%
ECON DVLMNT COMM - OFFICE SUPPLIES - 200.00 200.00 200 - 200 - 0.0%
ECON DVLMNT COMM - PUBLIC AGENCY SUPPORT 54,000.00 54,000.00 54,000.00 54,000 - 54,000 - 0.0%
ECON DVLMNT COMM - DUES & SUBSCRIPTIONS - - - - - - - 0.0%
54,818.17 55,120.00 55,120.00 55,400 280 55,400 280 0.5%
HISTORIC DIST COMM - PART TIME 533.26 700.00 700.00 700 - 700 - 0.0%
HISTORIC DIST COMM - ADVERTISING - 200.00 200.00 200 - 200 - 0.0%
HISTORIC DIST COMM - POSTAGE - - - - - - - 0.0%
HISTORIC DIST COMM - OFFICE SUPPLIES - 175.00 175.00 175 - 175 - 0.0%
HISTORIC DIST COMM - TRAFFIC CONTROL SUPPLIES - 500.00 500.00 500 - 500 - 0.0%
533.26 1,575.00 1,575.00 1,575 - 1,575 - 0.0%
PUBLIC BLDG COMM - PART TIME 1,114.45 600.00 600.00 1,200 600 1,200 600 100.0%
PUBLIC BLDG COMM - POSTAGE 172.79 100.00 100.00 180 80 180 80 80.0%
PUBLIC BLDG COMM - OFFICE SUPPLIES 13.91 100.00 100.00 25 (75) 25 (75) -75.0%
1,301.15 800.00 800.00 1,405 605 1,405 605 75.6%
BEAUTIFICATION - POSTAGE 58.80 45.00 45.00 45 - 45 - 0.0%
BEAUTIFICATION - AGRICULTURAL SUPPLIES 3,935.96 4,000.00 4,000.00 4,000 - 4,000 - 0.0%
BEAUTIFICATION - FACILITIES MAINTENANCE 429.27 120.00 120.00 120 - 120 - 0.0%
BEAUTIFICATION - WATER CHARGES 271.20 550.00 550.00 550 - 550 - 0.0%
4,695.23 4,715.00 4,715.00 4,715 - 4,715 - 0.0%
TOURISM - CONTRACTUAL SERVICES - 5,000.00 5,000.00 5,000 - 5,000 - 0.0%
TOURISM - ADVERTISING - 100.00 100.00 100 - 100 - 0.0%
TOURISM - COPY & PRINTING SERVICES - - - - - - - 0.0%
TOURISM - POSTAGE - - - - - - - 0.0%
TOURISM - OFFICE SUPPLIES - 145.00 145.00 145 - 145 - 0.0%
TOURISM - TECH & PROGRAM SUPPLIES 201.38 - - - - - - 0.0%
201.38 5,245.00 5,245.00 5,245 - 5,245 - 0.0%



Land use Comm FY16 Budget FY17 Requested Difference
PART TIME 5,000.00 8,000.00
Adjust to historical actuals 5,000.00 8,000.00 3,000.00
CONTRACTUAL SERVICES - 2,500.00
Professional Srv Contract for Design Guidelines & Comm Education 2,500.00 2,500.00
ADVERTISING 8,000.00 8,000.00
COPY & PRINTING SERVICES 1,500.00 1,500.00
POSTAGE 1,500.00 1,500.00
OFFICE SUPPLIES 550.00 550.00
TECH & PROGRAM SUPPLIES - -
DUES & SUBSCRIPTIONS 1,700.00 2,000.00 300.00
18,250.00 24,050.00 5,800.00
Beautification
POSTAGE 45.00 45.00
AGRICULTURAL SUPPLIES 4,000.00 4,000.00 -
FACILITIES MAINTENANCE 120.00 120.00
WATER CHARGES 550.00 550.00
4,715.00 4,715.00 -



DEPARTMENT: | Elections

MISSION STATEMENT:

FY 2016-2017 BUDGET

The election Administration Department conducts fair and accessible elections, primaries, referenda, recounts, and audits; conducts an annual
voter canvass; and maintains the voter database in compliance with federal Help America Vote (HAVA) and Connecticut Statutes

GOALS FOR FY 2016-2017:

KEY STATISTICS:

BUDGET COMENTARY FOR FY 2016-2017:

FY15 | FY14 FY13 FY12 | FY11
FT - Employees 0 0 0 0 0
PT - Employees 4 4 4 4 4
Voter Enrollment 16,208 | 16,253 | 15,206 | 15,345
Election turnout President 83.7%
Election Turnout State 73%
Election Turnout Municipal 39% 37%
Department cost per resident $3.39 $4.08 | $3.99 | $4.33
Department cost per voter $4.41 $5.82 | $6.08 | $7.21

FY17 Requested Dollar Change: $21,950 22.17 %

This budget accommaodates additions of Presidential and Senate Primaries as well as funds for state mandated election day voter registration, as
well as conduct audits. The request includes budget increases for mandated training, equipment maintenance, copy and printing, and part time

wages. There is also a request to increase the Registrars salary, something that has not been done in 6 years.




FY 17

FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec

ELECTION ADMINISTRATION - PART TIME 24,512.00 28,000.00 28,000.00 32,500 4,500 27,746 (254) -0.9%
ELECTION ADMINISTRATION - REGISTRARS 52,550.44 47,540.00 47,540.00 52,294 4,754 47,540 - 0.0%
ELECTION ADMINISTRATION - UNEMPLOYMENT COMPENSATI( 451.00 - - 321 321 321 321 0.0%
ELECTION ADMINISTRATION - ADVERTISING 343.06 2,000.00 2,000.00 2,000 - 2,000 - 0.0%
ELECTION ADMINISTRATION - COPY & PRINTING SERVICES 5,337.73 8,100.00 8,100.00 10,500 2,400 10,500 2,400 29.6%
ELECTION ADMINISTRATION - POSTAGE 1,405.95 1,100.00 1,100.00 1,968 868 1,968 868 78.9%
ELECTION ADMINISTRATION - OFFICE SUPPLIES 801.63 1,200.00 1,200.00 2,000 800 2,000 800 66.7%
ELECTION ADMINISTRATION - PROGRAM SUPPLIES 1,469.83 1,300.00 1,300.00 2,340 1,040 2,340 1,040 80.0%
ELECTION ADMINISTRATION - EQUIPMENT MAINTENANCE 7,190.17 9,000.00 9,000.00 11,300 2,300 14,150 5,150 57.2%
ELECTION ADMINISTRATION - CONFERENCES & EDUCATION 250.00 510.00 510.00 5,140 4,630 5,140 4,630 907.8%
ELECTION ADMINISTRATION - TRAVEL 110.30 150.00 150.00 487 337 487 337 224.7%
ELECTION ADMINISTRATION - DUES & SUBSCRIPTIONS 110.00 120.00 120.00 120 - 120 - 0.0%
94,532.11 99,020.00 99,020.00 120,970 21,950 114,312 15,292 15.4%



DEPARTMENT: | Town Clerk FY 2016-2017 BUDGET

MISSION STATEMENT:

The Town Clerk’s office receives, maintains, and provides access to all manner of records that, collectively, preserve the written history of the
town.

GOALS FOR FY 2016-2017: KEY STATISTICS:
Implement the new Department of Public Health statewide birth FY15 FY14 FY13 FY12 FY11
registry system available only to Town Clerks and Registrars of FT - Employees 3 3 3 3 3

Vital Statistics in Connecticut.
Implement the new Board/Commission data base being
incorporated into the Town’s web site.

PT - Employees
Sgg:s Amountof | o121 | $733K | $751K | $689K | $685K
% sent to the state 30% 30% 29% 29% 31%

Conveyance Tax
Collected $203K | $331K | $279K | $252K | $231K

Amount of Land
Record Fees $119K | $125K $154K | $140K | $147K

# of Land Record

BUDGET COMENTARY FOR FY 2016-2017: Instruments 3852 | 4280 | 5589 | 5066 | 5493
¥ of Marriage 307 | 282 | 306 | 274 | 266
ICENSES

FY17 Requested Dollar Change: $6,455 (+2.79%)

Decreases:
1. ($9) - Copy & Printing 51520
a. Based on FY 2015, which saw a lower number of instruments/pages recorded in the Land Records resulting in less paper and fewer
binders needed and the increase in cost for printer ink both for printing the Land Records and general printing.
b. Increase in the number of binders required for Vital Records (three binders: one single-year binder for 2016 Marriages and two double-yed
for 2016-2017 Births and Deaths. Last FY only the single-year binder for 2015 Marriages was in the budget. The double-year 2014-2015

for Births and Deaths were budgeted in FY 2014.)




c. Decrease in the amount of fees paid to towns of occurrence that issue certified copies of birth records to the resident town. For
example, Hartford sends a certified birth record to Simsbury when a child is born in a Hartford hospital and the parents reside in
Simsbury. Simsbury pays the City of Hartford $2 for each certified copy when the total number issued exceeds 13. Since the Simsbury
Town Clerk’s Office now has access to the Connecticut Department of Public Health electronic data base of births, we no longer will
receive certified copies from Hartford for future birth events. Payment of the $2 fee will be required when certified records of deaths
and marriages are issued to the resident town and the town of occurrence meets the threshold of at least 13 copies.

Last year Travel was included under the Conference & Education account. In FY 2016, the two accounts together amounted to $2,810. Proposed for
FY 2017, the two accounts amount to $2,380. The reduction of the combined accounts is ($430).

2. ($350) —Conferences & Education 57400
a. The Connecticut Town Clerks Association changed its class schedule to decrease the number of education classes it will offer and, at

the same time, increased its fee schedule for the cost of the remaining education classes and for its semi-annual conferences.

3. ($80) —Travel — Mileage Reimbursement 57800
a. Since there will be fewer classes offered during the year, travel will be reduced commensurately.

Increases:

1. $5,386 — Full Time Employees 51010
a. Estimated General Wage Increase for three full-time staff members, plus a Step Increase for one full-time staff member

2. $1,400 — Contractual Services 52200
a. Increase in the monthly fee to maintain the license/software assurance for the computer index, in-house and on-line, of Land Records,

Maps & Surveys, and Trade Name Certificates

3. $8 - Bank Fees 52520

a. Increase based on FY 2015 actual costs

4. $100 - Office Supplies 53100
a. Estimated increase in Office Supplies to meet anticipated needs for envelopes, paper, pens, and other supplies.




FY 17

FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec

TOWN CLERK - FULL-TIME 189,072.33 194,137.00 194,137.00 199,523 5,386 199,523 5,386 2.8%
TOWN CLERK - PART TIME - - - - - - - 0.0%
TOWN CLERK - OVERTIME 108.88 500.00 500.00 500 - 500 - 0.0%
TOWN CLERK - CONTRACTUAL SERVICES 15,025.00 15,500.00 15,500.00 16,900 1,400 16,900 1,400 9.0%
TOWN CLERK - ADVERTISING - 160.00 160.00 160 - 160 - 0.0%
TOWN CLERK - COPY & PRINTING SERVICES 6,252.05 7,808.00 7,808.00 7,799 (9) 7,799 (9) -0.1%
TOWN CLERK - BANK FEES 117.37 110.00 110.00 118 8 118 8 7.3%
TOWN CLERK - POSTAGE 2,926.96 3,000.00 3,000.00 3,000 - 3,000 - 0.0%
TOWN CLERK - OFFICE SUPPLIES 315.36 500.00 500.00 600 100 600 100 20.0%
TOWN CLERK - EQUIPMENT MAINTENANCE 535.00 100.00 100.00 100 - 100 - 0.0%
TOWN CLERK - CONFERENCES & EDUCATION - 2,810.00 2,810.00 2,025 (785) 2,025 (785) -27.9%
TOWN CLERK - MILEAGE - 355 355 355 355 0.0%
TOWN CLERK - DUES & SUBSCRIPTIONS 400.00 235.00 235.00 235 - 235 - 0.0%
214,752.95 224,860.00 224,860.00 231,315 6,455 231,315 6,455 2.9%



Detailed Printout FY17 Budget FY17 Request Difference
Town Clerk
ADVERTISING 160 160
BANK FEES 110 118 8
CONTRACTUAL SERVICES 15,500 16,900
Cott System Contractual Increase - 900 900
Adjust to trend 500 500
State Mandate
Misc 15,500 15,500 -
COPY & PRINTING SERVICES 7,808 7,799 (9)
DUES & SUBSCRIPTIONS 235 235 -
EQUIPMENT MAINTENANCE 100 100
FULL-TIME 194,137 199,523
Contractual Raises 194,137 199,523 5,386
OFFICE SUPPLIES 500 600
WB Mason (Printer Cartridge) 500 600 100
OVERTIME 500 500
PART TIME - -
Conferences 2,810 2,025 (785)
Mileage - 355 355
POSTAGE 3,000 3,000
224,860 231,315 6,455



REGIONAL PROBATE COURT



FY 17 FY 17 FY 2017 FY 2017
Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate % Inc/Dec
Requested Change Recommended Change

REGIONAL PROBATE COURT - PUBLIC AGENCY SUPPORT 2,104.00 2,104.00 2,104.00 2,104 - 2,104 - 0.0%

2,104.00 2,104.00 2,104.00 2,104 - 2,104 - 0.0%



DEPARTMENT: | Finance Department

MISSION STATEMENT:

FY 2016-2017 BUDGET

To provide the highest level of fiscal integrity and department support through training, prudent policies and business practices within its
procurement, payroll, accounts payable, accounting and reporting, tax collection, debt management, and information technologies.

GOALS FOR FY 2016-2017:

KEY STATISTICS:

Maintain the Certificate of Achievement for Excellence in Financial Reporting
from the GFOA

Maintain the Town of Simsbury's AAA rating

implement a quarterly budget review process with department heads

Exceed the $150K budget for investment income in fiscal year 2015

Identify and implement cost saving measures to generate tangible savings for
FY2017

FY15| FY14 FY13 FY12 | FY11
FT - Employees 3 3 4 4 4
PT - Employees
W2’s issued 385 398 386 400 384
1099’s issued 187 178 197 200 207

Review/update/implement the following policies and procedures: Investment
Policy, Open Space Fund Policy, Positive ROl Energy Fund

Implement Spend-to-Save program

BUDGET COMENTARY FOR FY 2016-2017:

FY17 Requested Dollar Change: $87,705 (25.9%)

Finance Department — The budget requested reflects an increase one position funded at $70k to attempt to shore up the finance department and ensure

better controls. Contractual changes add an additional $17,604.50. Other changes to the budget were minimal, reducing bank fees to $500 and

increasing dues and subscriptions by $600.

Audit Services — This is going out to competitive bid for the first time in a couple of years. Expect there to be an increase of cost between $5,000 and

$8,000.

Board of Finance —The budget needs to reflect expected expenses. Advertising expenses have been requested at historical levels. Other areas have been

cut to bring them in line with historical figures.




FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec

FINANCE DEPARTMENT - FULL-TIME 292,975.86 306,608.00 306,608.00 394,213 87,605 324,213 17,605 5.7%
FINANCE DEPARTMENT - PART TIME - - - - - - - 0.0%
FINANCE DEPARTMENT - OVERTIME 4,283.27 - - - - - - 0.0%
FINANCE DEPARTMENT - SEASONAL 3,647.24 4,000.00 4,000.00 4,000 - 4,000 - 0.0%
FINANCE DEPARTMENT - CONTRACTUAL SERVICES 9,047.69 10,000.00 10,000.00 10,000 - 10,000 - 0.0%
FINANCE DEPARTMENT - ADVERTISING - - - - - - - 0.0%
FINANCE DEPARTMENT - COPY & PRINTING SERVICES - 600.00 600.00 600 - 200 (400) -66.7%
FINANCE DEPARTMENT - BANK FEES 465.77 1,000.00 1,000.00 500 (500) 500 (500) -50.0%
FINANCE DEPARTMENT - POSTAGE 2,790.60 3,000.00 3,000.00 3,000 - 3,000 - 0.0%
FINANCE DEPARTMENT - OFFICE SUPPLIES 2,956.76 3,000.00 3,000.00 3,000 - 3,000 - 0.0%
FINANCE DEPARTMENT - CONFERENCES & EDUCATION - 1,000.00 1,000.00 1,000 - 1,000 - 0.0%
FINANCE DEPARTMENT - DUES & SUBSCRIPTIONS 640.00 390.00 390.00 990 600 990 600 153.8%
316,807.19 329,598.00 329,598.00 417,303 87,705 346,903 17,305 5.3%

AUDIT SERVICES - CONSULTANT 45,201.00 36,000.00 36,000.00 45,000 9,000 41,000 5,000 13.9%
45,201.00 36,000.00 36,000.00 45,000 9,000 41,000 5,000 13.9%

BOARD OF FINANCE - PART TIME 1,898.75 2,000.00 2,000.00 2,000 - 2,000 - 0.0%
BOARD OF FINANCE - ADVERTISING 7,538.78 3,000.00 3,000.00 7,500 4,500 3,000 - 0.0%
BOARD OF FINANCE - COPY & PRINTING SERVICES 3,500.00 6,000.00 6,000.00 6,000 - 5,000 (1,000) -16.7%
BOARD OF FINANCE - POSTAGE 114.51 200.00 200.00 120 (80) 120 (80) -40.0%
BOARD OF FINANCE - OFFICE SUPPLIES - 300.00 300.00 100 (200) 100 (200) -66.7%
13,052.04 11,500.00 11,500.00 15,720 4,220 10,220 (1,280) -11.1%



Detailed Printout

Finance

Audit Services

Board of Finance

FY16 Budget FY16 Request Difference
ADVERTISING
BANK FEES 1,000 500 (500)
CONTRACTUAL SERVICES 10,000 10,000
Sunguard (accounting Software) 10,000 10,000
COPY & PRINTING SERVICES 600 600
DUES & SUBSCRIPTIONS 390 990 -
GFOA 390 390
CCM Purchasing 600 600
FULL-TIME 306,608 394,213
Base Salaries 306,608 306,608
New position - 70,000 70,000
Contractual Raises - 17,605 17,605
Conferences 1,000 1,000
OFFICE SUPPLIES 3,000 3,000
OVERTIME - -
POSTAGE 3,000 3,000 -
SEASONAL - Summer Intern (Analytics / Filing) 4,000 4,000 -
329,598 417,303 87,705
AUDIT SERVICES - CONSULTANT 36,000 45,000 9,000
36,000 45,000 9,000
ADVERTISING 3,000 7,500
Adjust to historical trend 3,000 7,500 4,500
COPY & PRINTING SERVICES 6,000 6,000
OFFICE SUPPLIES (Tablets Computers) 300 100 (200)
PART TIME 2,000 2,000 -
POSTAGE 200 120 (80)
11,500 15,720 4,220
Total 377,098 478,023 100,925




DEPARTMENT: | Tax Office

MISSION STATEMENT:

FY 2016-2017 BUDGET

To insure the financial well-being of the Town which is the backbone of the municipality in regards to the fiscal debt and bonding capacity.

GOALS FOR FY 2016-2017:

KEY STATISTICS:

Association

Keep the collection rate above 99% FY15 FY14 FY13 FY12 FY11
To continue the increase in the number of online payments FT - Employees 1 1 2 2 2
Try to have as many people as possible to register for paperless PT - Employees 2 2 0 0 0
billing. Last year we had 88 signed up, this first 6 months #217
Boards hat | Collection Rate 99.38 99.45 99.42 99.42 99.38
oards that I am on: -
1. Chairman of Bank Escrow Committee for CTX y;yrpnbeer:tgf online 6362 7527 5278 4176 852
2. Executive Board for Connecticut Tax Collector’s F—

BUDGET COMENTARY FOR FY 2016-2017:

FY17 Requested Dollar Change: $X,XXX (Y.YY%)

This budget request accommodates all contractual increases and maintains the existing level of support for the town of Simsbury.




FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec

TAX DEPARTMENT - FULL-TIME 86,151.02 89,607.00 89,607.00 92,073 2,466 92,073 2,466 2.8%
TAX DEPARTMENT - PART TIME 36,931.49 31,751.00 31,751.00 34,373 2,622 32,573 822 2.6%
TAX DEPARTMENT - OVERTIME 38.74 - - - - - - 0.0%
TAX DEPARTMENT - SEASONAL 3,227.90 3,800.00 3,800.00 3,800 - 3,300 (500) -13.2%
TAX DEPARTMENT - BOND INSURANCE 183.00 190.00 190.00 190 - 190 - 0.0%
TAX DEPARTMENT - CONTRACTUAL SERVICES 31,952.45 26,500.00 26,500.00 28,000 1,500 28,000 1,500 5.7%
TAX DEPARTMENT - ADVERTISING 382.50 460.00 460.00 460 - 460 - 0.0%
TAX DEPARTMENT - COPY & PRINTING SERVICES 1,100.00 1,100.00 1,100.00 1,100 - 1,100 - 0.0%
TAX DEPARTMENT - BANK FEES 2,837.65 3,300.00 3,300.00 4,500 1,200 4,500 1,200 36.4%
TAX DEPARTMENT - POSTAGE 3,846.03 4,000.00 4,000.00 4,000 - 4,000 - 0.0%
TAX DEPARTMENT - OFFICE SUPPLIES 714.24 1,000.00 1,000.00 1,000 - 1,000 - 0.0%
TAX DEPARTMENT - TECH & PROGRAM SUPPLIES 624.15 650.00 650.00 650 - 650 - 0.0%
TAX DEPARTMENT - FEES PAID TO STATE 5,648.34 5,650.00 5,650.00 - (5,650) - (5,650) -100.0%
TAX DEPARTMENT - CONFERENCES & EDUCATION - 1,240.00 1,240.00 1,575 335 1,575 335 27.0%
TAX DEPARTMENT - DUES & SUBSCRIPTIONS 310.00 250.00 250.00 250 - 250 - 0.0%
173,947.51 169,498.00 169,498.00 171,971 2,473 169,671 173 0.1%



Detailed Printout FY16 Budget FY17 Request Difference
Tax Department

TAX DEPARTMENT - ADVERTISING 460 460
TAX DEPARTMENT - BANK FEES 3,300 4,500 1,200
TAX DEPARTMENT - BOND INSURANCE 190 190
TAX DEPARTMENT - CONTRACTUAL SERVICES 26,500 28,000
Quality Data Services 26,500 28,000 1,500

TAX DEPARTMENT - COPY & PRINTING SERVICES 1,100 1,100
TAX DEPARTMENT - DUES & SUBSCRIPTIONS 250 250 -
TAX DEPARTMENT - FEES PAID TO STATE 5,650 - (5,650)
TAX DEPARTMENT - FULL-TIME 89,607 92,073

Contractual Raises 89,607 92,073 2,466
TAX DEPARTMENT - OFFICE SUPPLIES 1,000 1,000
TAX DEPARTMENT - OVERTIME - -
TAX DEPARTMENT - PART TIME 31,751 34,373

Contractual Raises 31,751 34,373 2,622
TAX DEPARTMENT - POSTAGE 4,000 4,000
TAX DEPARTMENT - Conferences 1,240 1,575 335
TAX DEPARTMENT - SEASONAL 3,800 3,800
TAX DEPARTMENT - TECH & PROGRAM SUPPLIES 650 650 -

169,498 171,971 2,473



DEPARTMENT: | Assessors FY 2016-2017 BUDGET

MISSION STATEMENT:
To ensure that all property located within the Town is valued in accordance with the Connecticut General Statutes.

GOALS FOR FY 2016-2017: KEY STATISTICS:
Complete the grand list and remit all reports by statutory deadlines FY15 FY14 FY13 FY12 FY11
FT - Employees 3 2 2 2 2
PT - Employees 0 1 1 1 1

Real Estate Parcels 9,334 9,356 9,300 9,292 9,158

Assessment 1,833 1,943 2,081 1,685 | 1,573
Corrections

BUDGET COMENTARY FOR FY 2016-2017:

FY16 Requested Dollar Change: $17,680 (7.63%0)
Budget commentary for FY 2016-2017 budget requests go here.

The budget request for provides for the same staffing as in the current fiscal year — assessor, assistant assessor and assessor’s aide, three full time
employees, and a commission clerk for the Board of Assessment Appeals meetings.

Mileage for field work and local travel other than education, conference, or assessor’s association meetings used to come from a central transportation
account. Since that account is no longer available, | am requesting a mileage line item be added. In the meantime, the conference and education budget is

being used to cover mileage for property inspections.




FY 17

FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec

ASSESSORS OFFICE - FULL-TIME 142,570.14 205,746.00 205,746.00 221,883 16,137 221,883 16,137 7.8%
ASSESSORS OFFICE - PART TIME 17,127.28 658.00 658.00 651 (7) 651 (7) -1.1%
ASSESSORS OFFICE - SEASONAL - - - - - - - 0.0%
ASSESSORS OFFICE - CONTRACTUAL SERVICES 23,470.00 20,600.00 20,600.00 21,000 400 21,000 400 1.9%
ASSESSORS OFFICE - ADVERTISING 29.41 55.00 55.00 35 (20) 35 (20) -36.4%
ASSESSORS OFFICE - POSTAGE 1,048.75 1,425.00 1,425.00 1,300 (125) 1,300 (125) -8.8%
ASSESSORS OFFICE - OFFICE SUPPLIES 737.00 1,250.00 1,250.00 1,200 (50) 1,200 (50) -4.0%
ASSESSORS OFFICE - EQUIPMENT MAINTENANCE - 375.00 375.00 375 - 375 - 0.0%
ASSESSORS OFFICE - CONFERENCES & EDUCATION - 1,045.00 1,045.00 2,045 1,000 1,045 - 0.0%
ASSESSORS OFFICE - DUES & SUBSCRIPTIONS 681.00 545.00 545.00 790 245 790 245 45.0%
185,663.58 231,699.00 231,699.00 249,279 17,580 248,279 16,580 7.2%



Detailed Printout FY16 Budget FY17 Request  Difference
Assessor

ADVERTISING 55 35 (20)
CONTRACTUAL SERVICES 20,600 21,000
Quality Data Service (QDS) 6,950 7,050 100
Quality Data Service (QDS) Vehicle registration 350 400 50
CAMA 2,200 2,200 -
Equality (license) 1,800 1,850 50
NADA Book 405 405 -
DMV ACCESS 125 125 -
Map updates 2,500 2,500 -
Web Hosting 2,400 2,500 100
Equality 3,400 3,500 100
Misc 470 470 -
DUES & SUBSCRIPTIONS 545 790 245
EQUIPMENT MAINTENANCE 375 375
FULL-TIME 205,746 221,883
Contractual Raises 205,746 221,883 16,137
OFFICE SUPPLIES 1,250 1,200 (50)
PART TIME 658 651 (7)
POSTAGE 1,425 1,300 (125)
CONFERENCE AND EDUCATION 1,045 2,045 1,000
SEASONAL -

231,699 249,279 17,580



DEPARTMENT: | Computer

MISSION STATEMENT:

FY 2016-2017 BUDGET

The Computer department oversees the daily operations of municipal offices as well as supporting various technology platforms throughout local and
remotely supervised departments including the offices of Simsbury Police Department, Board of Education, Regional Probate, and Water Pollution control.

GOALS FOR FY 2015-2016:

KEY STATISTICS:

BUDGET COMENTARY FOR FY 2016-2017:

requesting municipal
services

Further build-out of Fiber Deployment FY15 FY14 FY13 FY12 FY11
Further development of D & R / Backup processes — FT - Employees 2 2 2 2 2
Offsite PT - Employees n/a n/a n/a n/a n/a
Completion of Security audit
VolP Pilot Program Service & Support requests
Virtualization Project for Simsbury Librar i *
] 3 Yy received by the Computer 1654 1949 1658 1471 /igism\ls
Explore Document Management department from
departments
Total services and support .
hours utilized on received | 1045 | 11305 | 1052 913 | DoreTh/
service/support requests
Internet communications
received from web portal 152 185 205 480 312

FY16 Requested Dollar Change: $8,062.00

Virtual Environment software & hardware warranties, New Board and Commission member database,

The Computer department budget continues to support all departments as described in mission statement and will be engaged with several technology
projects .i.e., fiber and network infrastructure expansion, consolidation and upgrades of network servers and equipment as well as, assisting Town

departments with alternate technologies to provide additional services and benefits. During this budget year, department budget has increased based on

increases within software and hardware maintenance\support and Cloud-based applications.




FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec

INFORMATION TECHNOLOGY - FULL-TIME 104,331.79 148,853.00 148,853.00 160,627 11,774 147,377 (1,476) -1.0%
INFORMATION TECHNOLOGY - OVERTIME 169.54 - - - - - - 0.0%
INFORMATION TECHNOLOGY - CONTRACTUAL SERVICES 32,179.71 35,438.00 35,438.00 40,000 4,562 37,500 2,062 5.8%
INFORMATION TECHNOLOGY - POSTAGE 22.37 50.00 50.00 50 - 50 - 0.0%
INFORMATION TECHNOLOGY - OFFICE SUPPLIES 362.59 200.00 200.00 200 - 200 - 0.0%
INFORMATION TECHNOLOGY - TECH & PROGRAM SUPPLIES 3,446.30 3,000.00 3,000.00 3,000 - 3,000 - 0.0%
INFORMATION TECHNOLOGY - CONFERENCES & EDUCATION - - - 3,500 3,500 2,000 2,000 0.0%
INFORMATION TECHNOLOGY - DUES & SUBSCRIPTIONS 388.74 1,570.00 1,570.00 1,570 - 1,570 - 0.0%
INFORMATION TECHNOLOGY - TECHNICAL & PROGRAM EQUIF 13,357.94 13,000.00 13,000.00 13,000 - 13,000 - 0.0%
154,258.98 202,111.00 202,111.00 221,947 19,836 204,697 2,586 1.3%



Detailed Printout

FY16 FY17
Information Technology

CONTRACTUAL SERVICES S 35,438.00 S 40,000.00

Comcast $ 4,560.00 S 3,025.80 (1,534.20)

Engineering Services-(Chimenet/Boyer) S 6,300.00 $ 5,635.00 (665.00)

Avtech Services (environment monitoring) $ 150.00 S 150.00 -

Server Warranty S 4,220.00 S 2,100.00 (2,120.00)

Network Switch Warranty (Cisco) S 4,503.00 S 4,953.00 450.00

VM Ware Annual Support S 1,000.00 S 4,825.00 3,825.00

Virtual Town Hall  $ 4,200.00 S 5,400.00 1,200.00

Simplivity Support $ 8,200.00 8,200.00

Trend Micro / Antivirus / Spam S 2,582.00 $ 2,582.00 -

Other S 3,843.00 (3,843.00)

CEN/Nutmeg Network Services S 4,080.00 S 3,129.20 (950.80)
INFORMATION TECHNOLOGY - DUES & SUBSCRIPTIONS S 1,570.00 S 1,570.00
INFORMATION TECHNOLOGY - FULL-TIME S 148,853.00 $ 160,627.00

Contractual Changes S 148,853.00 $ 160,627.00 $ 11,774.00
INFORMATION TECHNOLOGY - OFFICE SUPPLIES S 200.00 S 200.00

INFORMATION TECHNOLOGY - OVERTIME S - S -

INFORMATION TECHNOLOGY - POSTAGE S 50.00 $ 50.00
INFORMATION TECHNOLOGY - TECH & PROGRAM SUPPLIES S 3,000.00 $ 3,000.00
INFORMATION TECHNOLOGY - TECHNICAL & PROGRAM EQUIP S 13,000.00 $ 13,000.00

INFORMATION TECHNOLOGY - CONFERENCES & EDUCATION - 3,500.00 3,500.00

Travel Reimbursements,Conferences,Educational
Subtotal 202,111 221,947 19,836



DEPARTMENT: | Planning and Development FY 2016-2017 BUDGET

MISSION STATEMENT:

The Department’s primary mission is to engage the Town’s residents and provide professional guidance and coordination in a manner which allows
them to envision and plan for a highly desirable and livable town, and to then implement and maintain that vision through the implementation of astute

use of land controls including form-based development while allocating resources thereby ensuring a high quality of life for all generations.

Completion of phase 2 of the Marketing Study

FY15 FY14 FY13 FY12 FY11
FT - Employees 3 3 3 3 3
PT - Employees

Completion of the Village District study for Tariffville (subject to funding

Completion of integration of all land use record

Continue planning process for POCD for implementation in 2015

Demonstrate command of Departmental budget and avoid
overspending

Complete review of Tax Abatement Program

BUDGET COMENTARY FOR FY 2016-2017:

FY16 Requested Dollar Change: $11,494 (3.5%0)

In support of achieving this mission, the Department consists of six unified core service areas:

Current Planning (including review of site plans, special exceptions subdivisions, re-zonings, land use permits, building
permits and certificates of zoning compliance)

Environmental Planning (Wetlands and flood plain management)

Transportation Planning and Implementation (vehicle, pedestrian, bike and public transit)

Historic Preservation

Community Planning and Development




Long Range, Comprehensive Planning & Implementation (Plan of Conservation and Development)

The department also provides staff support to a number of the Town’s elected and appointed boards and commissions including the
Planning Commission, Zoning Commission, the Zoning Board of Appeals, , Historic District Commission (HDC) and the Conservation
Commission. Staff also provides support to the Design Review Board, Open Space Commission, Economic Development Commission
(EDC) and numerous other Boards and Commissions. Further, the department represents the Town at various regional and state

levels on issues such as regional planning, transportation and economic development.

By local, State and Federal law, the Planning Department provides the following services:

Processing applications for building permits

Land use permits and re-zonings,

Processing applications for the subdivision of land,

Processing applications for code amendments,

Processing applications for construction projects in historic preservation areas,
Processing applications for construction projects in the Simsbury Center District,
Site Plan, architecture and landscape review,

Enforcement of all zoning regulations,

Enforcement of Wetlands regulations and Flood regulations,

Enforcement of Historic Preservation District regulations,

Enforcement of the Simsbury Center Code Design District regulations, and

Maintaining and updating the Town’s Plan of Conservation and Development.

In addition, the Planning and Community Department is also responsible for providing support to the Selectmen’s office and Public

Works Department on various land use and development matters.




Row Labels FY 15 Actual FY 16 Budget FY 16 Estimate FY 17 FY17 FY 2017 FY 2017 % Inc/Dec
Requested Change Recommended Change

DIR OF COMM DEVMNT - FULL-TIME 162,763.83 161,610.00 161,610.00 169,994 8,384 169,994 8,384 5.2%
DIR OF COMM DEVMNT - SEASONAL - - - - - - - 0.0%
DIR OF COMM DEVMNT - CONTRACTUAL SERVICES 1,869.00 - - 2,500 2,500 2,500 2,500 0.0%
DIR OF COMM DEVMNT - ADVERTISING - 800.00 800.00 800 - 800 - 0.0%
DIR OF COMM DEVMNT - COPY & PRINTING SERVICES - 250.00 250.00 250 - 250 - 0.0%
DIR OF COMM DEVMNT - POSTAGE - 100.00 100.00 200 100 200 100 100.0%
DIR OF COMM DEVMNT - OFFICE SUPPLIES 121.19 150.00 150.00 275 125 275 125 83.3%
DIR OF COMM DEVMNT - TECH & PROGRAM SUPPLIES - 350.00 350.00 350 - 350 - 0.0%
DIR OF COMM DEVMNT - CONFERENCES & EDUCATION - 4,000.00 4,000.00 5,250 1,250 5,250 1,250 31.3%
DIR OF COMM DEVMNT - DUES & SUBSCRIPTIONS 1,844.49 2,250.00 2,250.00 2,250 - 2,250 - 0.0%
166,598.51 169,510.00 169,510.00 181,869 12,359 181,869 12,359 7.3%

PLANNING DEPMNT - FULL-TIME 133,879.04 161,499.00 161,499.00 156,608 (4,891) 156,608 (4,891) -3.0%
PLANNING DEPMNT - OVERTIME - - - - - - - 0.0%
PLANNING DEPMNT - CONTRACTUAL SERVICES 1,115.51 - - 2,000 2,000 2,000 2,000 0.0%
PLANNING DEPMNT - COPY & PRINTING SERVICES 130.00 420.00 420.00 420 - 420 - 0.0%
PLANNING DEPMNT - POSTAGE - 50.00 50.00 50 - 50 - 0.0%
PLANNING DEPMNT - Conferences and Education - - - 1,775 1,775 1,775 1,775 0.0%
PLANNING DEPMNT - OFFICE SUPPLIES 515.10 1,000.00 1,000.00 1,000 - 1,000 - 0.0%
PLANNING DEPMNT - DUES & SUBSCRIPTIONS 570.00 500.00 500.00 750 250 750 250 50.0%
136,209.65 163,469.00 163,469.00 162,603 (866) 162,603 (866) -0.5%

BUILDING DEPT - FULL-TIME 143,732.33 150,481.00 150,481.00 154,237 3,756 154,237 3,756 2.5%
BUILDING DEPT - PART TIME 15,274.01 32,240.00 32,240.00 52,629 20,389 52,629 20,389 63.2%
BUILDING DEPT - CONTRACTUAL SERVICES 22,443.51 8,000.00 8,000.00 8,000 - 8,000 - 0.0%
BUILDING DEPT - ADVERTISING 74.86 200.00 200.00 200 - 200 - 0.0%
BUILDING DEPT - COPY & PRINTING SERVICES 87.00 360.00 360.00 360 - 360 - 0.0%
BUILDING DEPT - BANK FEES 383.79 360.00 360.00 360 - 360 - 0.0%
BUILDING DEPT - POSTAGE 977.46 900.00 900.00 900 - 900 - 0.0%
BUILDING DEPT - OFFICE SUPPLIES 299.85 1,438.00 1,438.00 1,500 62 1,500 62 4.3%
BUILDING DEPT - TECH & PROGRAM SUPPLIES - 100.00 100.00 100 - 100 - 0.0%
BUILDING DEPT - EQUIPMENT MAINTENANCE - - - - - - - 0.0%
BUILDING DEPT - VEHICLE MAINTENANCE 383.48 500.00 500.00 500 - 500 - 0.0%
BUILDING DEPT - GASOLINE 1,649.76 1,500.00 1,500.00 1,500 - 1,500 - 0.0%
BUILDING DEPT - CONFERENCES & EDUCATION - 2,550.00 2,550.00 3,050 500 3,050 500 19.6%
BUILDING DEPT - DUES & SUBSCRIPTIONS 247.90 400.00 400.00 400 - 400 - 0.0%
185,553.95 199,029.00 199,029.00 223,736 24,707 223,736 24,707 12.4%



DIR OF COMM DEVMNT

FULL-TIME 161,610 169,994
Contractual Raises 161,610 169,994 8,384
SEASONAL - - -
CONTRACTUAL SERVICES - 2,500 2,500
ADVERTISING 800 800
COPY & PRINTING SERVICES 250 250
POSTAGE 100 200 100
OFFICE SUPPLIES 150 275 125
TECH & PROGRAM SUPPLIES 350 350 -
CONFERENCES & EDUCATION 4,000 5,250 1,250
DUES & SUBSCRIPTIONS 2,250 2,250
169,510 181,869 12,359

PLANNING DEPMNT

FULL-TIME 161,499.00 156,608.33
Contractual Raises 3,915.21 3,915
Step Differential (8,806.21) (8,806)
OVERTIME - - -
CONTRACTUAL SERVICES - 2,000.00 2,000
COPY & PRINTING SERVICES 420.00 420.00 -
POSTAGE 50.00 50.00 -
OFFICE SUPPLIES 1,000.00 1,000.00 -
DUES & SUBSCRIPTIONS 500.00 750.00 250
Conferences & Ed 1,775 1,775
163,469 162,603 (866)

BUILDING DEPT

FULL-TIME 150,481 154,237.00
Contractual Raises 150,481 154,237.00 3,756
PART TIME 32,240 52,629.00
Additional Demand 32,240 52,629.00 20,389
CONTRACTUAL SERVICES 8,000 8,000.00 -
ADVERTISING 200 200.00 -
COPY & PRINTING SERVICES 360 360.00 -
BANK FEES 360 360.00 -
POSTAGE 900 900.00 -
OFFICE SUPPLIES 1,438 1,500.00 62
TECH & PROGRAM SUPPLIES 100 100.00 -
EQUIPMENT MAINTENANCE - - -
VEHICLE MAINTENANCE 500 500.00 -
GASOLINE 1,500 1,500.00 -

CONFERENCES & EDUCATION 2,550 3,050.00



AICP Creditenials - Jamie 2,550 3,050.00 500
DUES & SUBSCRIPTIONS 400 400.00 -

199,029 223,736 24,707



DEPARTMENT: | Police Department

MISSION STATEMENT:

FY 2016-2017 BUDGET

To protect life, safeguard property, and maintain social order within carefully prescribed ethical and constitutional restrictions while providing community-

based police services.

GOALS FOR FY 2016-2017:

KEY STATISTICS:

To enhance certain traffic safety initiatives, through signage evaluation,
maintenance and expansion of child passenger safety initiatives, increased
efforts regarding pedestrian, bicycle and motoring safety.

To increase growth and development of staff through advanced training
opportunities, training focused on staff development for future positions
and continued focus on increasingly important areas such as Mental
Health, Addiction and Crisis Intervention.

To seek non-budgetary funds to support current and future Department
programs, services, technology and equipment.

To continue, preserve and create excellent community relations by actively
seeking new ways to educate the public through media and civic interaction
and continuing to foster existing positive community relations through
established program and initiatives.

To analyze and evaluate causes for any work related injuries in an effort to
reduce employee injuries and in turn reduce workers compensation costs.

FY15 FY14 FY13 FY12 FY11
FT - Employees 46 45 44 44 44
PT - Employees 2 2 2 2 2
Part 1 Crimes 151 169 189 188 136
Motor Vehicle 615 | 651 510 | 625 | 723
Accidents
Motor Vehicle | 500 | 9950 | 3167 | 3040 | 4394
Enforcements
Medical Calls 1,559 1,544 1,430 1,444 1,370
Alarm Responses 865 789 810 879 840
Calls for Service | 32,183 | 31,256 | 36,171 | 33,311 | 29,890

BUDGET COMENTARY FOR FY 2016-2017:

FY16 Requested Dollar Change: $239,185 (5.16%)

The FY17 budget request reflects contractually negotiated wage increases for Police and CSEA employees, an assumed increase of 1.5% for the
Dispatchers and changes in the grade levels for the ACO and Administrative Secretary Il positions. The wage increases are also reflected in the
Additionally, the Full-time, Over-time and Conferences/Education line items now reflect a fully staffed sworn department of
38. Other contractual increases were seen in the annual costs for the EAP contract for the Department’s sworn and Dispatch employees, PowerDMS
Maintenance fees, Education reimbursement and the Departments annual CMED costs. In recent years three areas where the Department has seen
progressively significant increases where current budgeted amounts are not sufficient: Medical Supplies, Investigations and Office Supplies. Both the
increases in Investigation costs and Offices Supplies are due to new technology and reporting demands. Medical cost increases can be attributed to
increases in the amounts and costs of the supplies used and the increase in the number of medical calls. In FY16 the Department was issued Tasers.
The need for replacement Taser cartridges will be a significant new expense in FY17. Costs for Dues/Subscriptions and Advertising have also

Holiday Pay line item.

increased. Two areas where the Department will see budget decreases are Longevity and Gasoline (significant decrease in fuel prices).




FY 17

FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget FY 16 Estimate Requested Change Recommended Change % Inc/Dec

POLICE DEPT - FULL-TIME 3,331,234.27 3,478,612.00 3,478,612.00 3,708,174 229,562 3,702,928 224,316 6.4%
POLICE DEPT - PART TIME 39,565.53 40,431.00 40,431.00 43,110 2,679 43,110 2,679 6.6%
POLICE DEPT - OVERTIME 202,081.81 166,775.00 166,775.00 158,000 (8,775) 158,000 (8,775) -5.3%
POLICE DEPT - OVERTIME TRAINING 36,560.53 57,509.00 57,509.00 59,880 2,371 59,880 2,371 4.1%
POLICE DEPT - OVERTIME SPECIAL 7,042.99 - - - - - - 0.0%
POLICE DEPT - SEASONAL 53,168.76 53,525.00 53,525.00 53,525 - 53,525 - 0.0%
POLICE DEPT - HOLIDAY PAY 148,875.17 167,565.00 167,565.00 173,905 6,340 173,905 6,340 3.8%
POLICE DEPT - LONGEVITY 5,775.00 5,329.00 5,329.00 4,775 (554) 4,775 (554) -10.4%
POLICE DEPT - SPECIAL DUTY 258.25 - - - - - - 0.0%
POLICE DEPT - COLLECTIVE BARGAINING 47,505.00 53,820.00 53,820.00 53,820 - 53,820 - 0.0%
POLICE DEPT - CONTRACTUAL SERVICES 44,557.68 48,075.00 48,075.00 51,490 3,415 46,990 (1,085) -2.3%
POLICE DEPT - ADVERTISING 500.00 500.00 500.00 800 300 800 300 60.0%
POLICE DEPT - INVESTIGATIONS 1,048.99 1,750.00 1,750.00 3,750 2,000 3,750 2,000 114.3%
POLICE DEPT - COPY & PRINTING SERVICES 817.86 1,000.00 1,000.00 1,000 - 1,000 - 0.0%
POLICE DEPT - POSTAGE 1,091.12 800.00 800.00 800 - 800 - 0.0%
POLICE DEPT - EQUIPMENT RENTALS 1,969.23 4,500.00 4,500.00 4,600 100 4,600 100 2.2%
POLICE DEPT - OFFICE SUPPLIES 4,642.21 4,300.00 4,300.00 5,000 700 5,000 700 16.3%
POLICE DEPT - TECH & PROGRAM SUPPLIES 18,868.13 24,000.00 24,000.00 29,885 5,885 24,000 - 0.0%
POLICE DEPT - SPECIAL ACTIVITIES 4,715.00 - - - - - - 0.0%
POLICE DEPT - JAG VIOLENCE CRIME PREV 18,026.55 - - - - - - 0.0%
POLICE DEPT - MEDICAL SUPPLIES 4,902.17 5,300.00 5,300.00 6,300 1,000 6,300 1,000 18.9%
POLICE DEPT - CHEMICAL & LAB SUPPLIES - 900.00 900.00 900 - 900 - 0.0%
POLICE DEPT - CLOTHES & SAFETY SUPPLIES 11,237.60 8,125.00 8,125.00 8,125 - 8,125 - 0.0%
POLICE DEPT - EQUIPMENT MAINTENANCE 36,647.56 44,479.00 44,479.00 45,190 711 45,190 711 1.6%
POLICE DEPT - VEHICLE MAINTENANCE 15,476.47 20,000.00 20,000.00 20,000 - 15,476 (4,524) -22.6%
POLICE DEPT - GASOLINE 80,813.78 75,500.00 75,500.00 60,000 (15,500) 55,000 (20,500) -27.2%
POLICE DEPT - TELEPHONE SERVICE 16,117.28 17,000.00 17,000.00 17,000 - 17,000 - 0.0%
POLICE DEPT - PUBLIC AGENCY SUPPORT 17,829.51 18,920.00 18,920.00 19,857 937 19,857 937 5.0%
POLICE DEPT - CONFERENCES & EDUCATION - 24,000.00 24,000.00 26,305 2,305 24,000 - 0.0%
POLICE DEPT - DUES & SUBSCRIPTIONS 1,540.00 1,680.00 1,680.00 2,130 450 2,130 450 26.8%
POLICE DEPT - TECHNICAL & PROGRAM EQUIP - - - - - - - 0.0%
4,152,868.45 4,324,395.00 4,324,395.00 4,558,321 233,926 4,530,861 206,466 4.8%



FY 17

FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget FY 16 Estimate Requested Change Recommended Change % Inc/Dec

ANIMAL CONTROL - FULL-TIME 50,367.26 50,367.00 50,367.00 55,626 5,259 55,626 5,259 10.4%
ANIMAL CONTROL - OVERTIME 256.78 - - - - - - 0.0%
ANIMAL CONTROL - CONTRACTUAL SERVICES 2,500.00 2,500.00 2,500.00 2,500 - - (2,500) -100.0%
ANIMAL CONTROL - ADVERTISING 66.66 200.00 200.00 200 - 200 - 0.0%
ANIMAL CONTROL - COPY & PRINTING SERVICES 390.45 400.00 400.00 400 - 400 - 0.0%
ANIMAL CONTROL - POSTAGE 48.20 575.00 575.00 575 - 575 - 0.0%
ANIMAL CONTROL - OFFICE SUPPLIES - 50.00 50.00 50 - 50 - 0.0%
ANIMAL CONTROL - TECH & PROGRAM SUPPLIES 304.75 400.00 400.00 400 - 400 - 0.0%
ANIMAL CONTROL - PARTS SUPPLIES 541.86 600.00 600.00 600 - 600 - 0.0%
ANIMAL CONTROL - CLOTHES & SAFETY SUPPLIES 102.11 300.00 300.00 300 - 300 - 0.0%
ANIMAL CONTROL - FEES PAID TO STATE 219.00 6,500.00 6,500.00 6,500 - 6,500 - 0.0%
ANIMAL CONTROL - CONFERENCES & EDUCATION - 100.00 100.00 100 - 100 - 0.0%
ANIMAL CONTROL - DUES & SUBSCRIPTIONS - 50.00 50.00 50 - 50 - 0.0%
54,797.07 62,042.00 62,042.00 67,301 5,259 64,801 2,759 4.4%

CIVIL PREPDNESS - TECH & PROGRAM SUPPLIES 6,308.26 6,685.00 6,685.00 6,685 - 6,685 - 0.0%
6,308.26 6,685.00 6,685.00 6,685 - 6,685 - 0.0%



Police Department
ADVERTISING
BOWL W/BADGES ACTIVITIES
CHEMICAL & LAB SUPPLIES
Increased residential and commercial theft
CLOTHES & SAFETY SUPPLIES
Additional Body Armor
COLLECTIVE BARGAINING
CONTRACTUAL SERVICES
College Reimbursment
CALEA accreditation
Misc
COPY & PRINTING SERVICES
DUES & SUBSCRIPTIONS
Update to historical numbers
EQUIPMENT MAINTENANCE
Service contract for Radio System
Computer Software Maint / NexGen
EQUIPMENT RENTALS
Emergency Needs

Comcast
FULL-TIME
Contractual Increases
Salaries
GASOLINE
HOLIDAY PAY
Contractual Increases
INVESTIGATIONS
Increased requirements and capability
LONGEVITY

Contractual Decline

MEDICAL SUPPLIES
EMS Supplies
AED Batteries

FY16 Budget
500
900
900
8,125
8,125
53,820
48,075
8,000
4,426
35,649
1,000
1,680
1,680
44,479
26,629
17,850
4,500
4,000
500
3,478,612

3,478,612
75,500
167,565
167,565
1,750
1,750
5,329
5,329
5,300
4,500
800

FY17 Request
800
900
900
8,125
8,125
53,820
51,490
10,000
6,765
34,725
1,000
2,130
2,130
45,190
26,840
18,350
4,600
4,000
600
3,708,174
229,562
3,478,612
60,000
173,905
173,905
3,750
3,750
4,775
4,775
6,300
4,700
1,600

Difference

300

2,000
2,339
(924)

450

211
500

100
229,562
( 15,5-00)
6,340
2,000

(554)

200
800



OFFICE SUPPLIES 4,300 5,000
Computer Supplies 1,500 1,700 200
Misc Stationary Supplies 1,200 1,500 300
Printer Toner Cartridges 1,600 1,800 200
OVERTIME 166,775 158,000
Baseline 166,775 158,000 (8,775)
OVERTIME Misc - - -
OVERTIME TRAINING 57,509 59,880
Contractual Increase 57,509 59,880 2,371
PART TIME 40,431 43,110
Contractual Increases 40,431 43,110 2,679
POSTAGE 800 800 -
PUBLIC AGENCY SUPPORT 18,920 19,857
Contractual Increases CMED 18,920 19,857 937
SEASONAL 53,525 53,525 -
SPECIAL DUTY - - -
TECH & PROGRAM SUPPLIES 24,000 29,885
Training Supplies / Tazer Cartridges 1,200 7,085 5,885
Ammunition 7,500 7,500 -
Community Relations Program 7,475 7,475 -
Pike Patrol Equipment 2,000 2,000 -
Other 5,825 5,825 -
Conferences 24,000 26,305
Police Training Classes 9,975 10,830 855
Post Non Certified Officer Training 4,500 4,500 -
Post Materials - 900 900
Other 9,525 10,075 550
TELEPHONE SERVICE 17,000 17,000 -
VEHICLE MAINTENANCE 20,000 20,000 -
4,324,395 4,558,321 233,476



DEPARTMENT: | Engineering FY 2016-2017 BUDGET

MISSION STATEMENT:

To provide professional infrastructure and building design, project management, and planning services to effectively sustain and improve Simsbury residents’
and business’s quality of life afforded to Town facilities.

GOALS FOR FY 2016-2017: KEY STATISTICS:
Continue to advance the Senior Center project in preparation of a future FY16 FY15 | FY14 | FY13 FY12
referendum on the project FT - Employees 1 1 1 1 1
Supp_ort mcrease_d private development activities through appropriate PT - Employees 1 1 1 1 1
and timely technical reviews
Manage and maintain schedules for significant number of programmed
capital projects Capital projects managed 24 13 12 11 13
Continue to update and expand information available to the public Value of Capital Projects | $8.1M | $7.7M | $8.1M | $7.1M $3.4M
domain via the Geographic Information System (GIS) Projects
Seek grant opportunities and leverage town funds for various projects Designed/Constructed 1 23 22 25 25
Complete an update to the Town of Simsbury Highway Design and Value of projects $6.0 $1.2M | $1.3M | $1.5M $0.9M
Construction and Design Standards to the current standards. Development Projects 27 17 18 10 5
Develop a Town of Simsbury Highway Excavation Manual to assist in Value of Grants
preserving our investment in roadway improvements completed Managed $21.8M | $2.4M | $2.6M | $4.2M $1.7M
thorough our pavement management program

BUDGET COMENTARY FOR FY 2016-2017:

FY16 Requested Dollar Change: $73,866.17 (44.6%)

Increases in the proposed budget reflect increases in part time and full time salaries. The increase in the demand for services in the Engineering

Department requires additional support staff for programmed projects and increases in private development activities requiring technical reviews and

construction monitoring. Included as part of this budget is one new staff engineering position to provide additional staff support. This support is
required to provide the appropriate level of service for core service delivery including project design and management support services.




FY 17

FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec

ENGINEERING DEPT - FULL-TIME 106,705.92 106,088.00 106,088.00 176,419 70,331 106,419 331 0.3%
ENGINEERING DEPT - PART TIME 43,869.78 41,509.00 41,509.00 44,886 3,377 44,886 3,377 8.1%
ENGINEERING DEPT - CONSULTANT 13,304.08 10,000.00 10,000.00 10,000 - 10,000 - 0.0%
ENGINEERING DEPT - ADVERTISING - 500.00 500.00 500 - 500 - 0.0%
ENGINEERING DEPT - COPY & PRINTING SERVICES - 100.00 100.00 100 - 100 - 0.0%
ENGINEERING DEPT - POSTAGE 275.86 200.00 200.00 200 - 200 - 0.0%
ENGINEERING DEPT - OFFICE SUPPLIES 607.70 400.00 400.00 400 - 400 - 0.0%
ENGINEERING DEPT - TECH & PROGRAM SUPPLIES 767.63 1,000.00 1,000.00 1,000 - 1,000 - 0.0%
ENGINEERING DEPT - PARTS SUPPLIES 91.10 200.00 200.00 200 - 200 - 0.0%
ENGINEERING DEPT - MISCELLANEOUS SUPPLIES - - - - - - - 0.0%
ENGINEERING DEPT - EQUIPMENT MAINTENANCE 955.00 1,200.00 1,200.00 1,200 - 1,200 - 0.0%
ENGINEERING DEPT - VEHICLE MAINTENANCE 112.71 500.00 500.00 500 - 500 - 0.0%
ENGINEERING DEPT - GASOLINE 1,352.59 1,500.00 1,500.00 1,500 - 1,500 - 0.0%
ENGINEERING DEPT - CONFERENCES & EDUCATION - 1,500.00 1,500.00 1,500 - 1,500 - 0.0%
ENGINEERING DEPT - DUES & SUBSCRIPTIONS 1,676.75 1,000.00 1,000.00 1,000 - 1,000 - 0.0%
169,719.12 165,697.00 165,697.00 239,405 73,708 169,405 3,708 2.2%



Detailed Printout

Engineering
FY16 Budget FY17 Request Difference
ADVERTISING 500 500
Advertising for consultants 500 500 350
CONSULTANT 10,000 10,000 -
COPY & PRINTING SERVICES 100 100 -
DUES & SUBSCRIPTIONS 1,000 1,000 -
EQUIPMENT MAINTENANCE 1,200 1,200 -
FULL-TIME 106,088 106,419
Contractual Increases 106,088 106,419 331
New Hire 70,000 70,000
GASOLINE 1,500 1,500 -
MISCELLANEOQOUS SUPPLIES -
OFFICE SUPPLIES 400 400 -
PART TIME 41,509 44,886
Contractual Increases 41,509 44,886 3,377
PARTS SUPPLIES 200 200 -
POSTAGE 200 200 -
Conferences 1,500 1,500 -
TECH & PROGRAM SUPPLIES 1,000 1,000 -
VEHICLE MAINTENANCE 500 500 -
165,697 239,405 74,058



DEPARTMENT: | Public Works

MISSION STATEMENT:

FY 2016-2017 BUDGET

To manage and maintain the Town’s infrastructure, including roads, public buildings, and transfer station in a cost effective and efficient manner that will

benefit the safety and comfort of our residents and employees.

GOALS FOR FY 2016-2017:

KEY STATISTICS:

Maintain and Enhance our Emergency Response Capabilities FY15 FY14 FY13 FY12 | FY11
Provide Energy Efficient Buildings that meet or exceed industry FT - Employees 43 % 42 Y% 42 % 42 % 42 Y
standards PT - Employees 1 1 1 1 1
Develop and construct a modern public works facility that will meet the
needs of Simsbury for the next decade -
Miles of Road 165 165 164 164 163
Miles of sidewalk 8 8 8 8 8
Sanitary Sewers (miles of) 81 81 81 81 81
Storm Sewers
Repaired/Replaced 186 55 o5 o5 o5
Roadway miles resurfaced | 17.42 9.04 8.15 19.36 | 15.75
Catch Basins Cleaned 350 250 200 1100 970
Roadway Miles 27 18 9.17 234 | 16.75
Cracksealed
Crosswalks re-painted 94 94 94 92 89
Annual Haz-Waste 446 | 341 274 445 | 464
Collection
Residential Units
. 6 6 6 6 5
BUDGET COMENTARY FOR FY 2016-2017: Occupied

FY17 Requested Dollar Change: $256,490 (6.87%)

Overall the budget submitted by Public Works represents an effort to maintain our existing infrastructure, programs and emergency response capabilities.

Public Works Administration: During the upcoming year, this Department will:

e continue to manage the capital improvements to our Public Works facility

e improve our customer support to both employees and residents using a GIS based work order system




e remain in a state of readiness to respond to severe weather and emergency situations

e continue our work to improve our management and tracking of all energy procurements as well as our implementation of energy reduction
programs and initiatives.

e help manage costs by applying for grants where applicable

e provide for three household hazardous waste collections

Buildings and Grounds: For FY 2016-17 we are looking to continue to manage our staff to gain efficiencies where possible and to utilize outside vendors where
appropriate. The Department has requested a staff modification where our half year T-6 employee would be increased to a full year T-4 position to facilitate the
number of room setups, and provide support needed during the day shift.

Highway Department: For FY 2016-17 the Department will continue to be focused on an increase in our paving work from the past year. We are anticipating a
substantial push to increase the number of roads paved over the next two to three years. In conjunction with our paving work our crews will be working to
reconstruct and rehabilitate drainage systems in advance of the paving work. We will continue to improve the condition of the many trees along the Town
roadways and to address tresses that should be removed for various safety reasons. The Department has recently completed the re-evaluation of all the roadways
in Town as part of our continued efforts on our Pavement Management program.

Residential Rentals: With all six residential rental properties occupied by low income families, we are looking to maintain these units in good repair and perform
necessary preventative maintenance while working with our property manager, Imagineers.

Landfill: We will continue to oversee the contracted operation of the landfill. We will work to improve the overall look and feel of the facility to be a more
welcoming environment and to increase the towns recycling rates. We are hopeful that we can continue our ability to offer the recycling of more items as a
benefit to our residents and the environment. We will be working with CCSWA to procure new tip-fees for the upcoming years as our current contract with MIRA
is in the process of expiring.




Row Labels FY 15 Actual FY 16 Budget FY 16 Estimate FY17 FY17 FY 2017 FY 2017 % Inc/Dec
Requested Change Recommended Change

PUBLIC WORKS ADMIN - FULL-TIME 167,805.52 205,371.00 205,371.00 236,320 30,949 236,320 30,949 15.1%
PUBLIC WORKS ADMIN - OVERTIME - - - 2,200 2,200 2,200 2,200 0.0%
PUBLIC WORKS ADMIN - SEASONAL 755.00 800.00 800.00 800 - 800 - 0.0%
PUBLIC WORKS ADMIN - CONSULTANT 3,457.50 5,500.00 5,500.00 5,500 - 5,500 - 0.0%
PUBLIC WORKS ADMIN - CONTRACTUAL SERVICES 4,356.85 8,200.00 8,200.00 8,200 - 8,200 - 0.0%
PUBLIC WORKS ADMIN - ADVERTISING 303.70 1,050.00 1,050.00 1,050 - 1,050 - 0.0%
PUBLIC WORKS ADMIN - POSTAGE 502.34 750.00 750.00 750 - 750 - 0.0%
PUBLIC WORKS ADMIN - OFFICE SUPPLIES 1,066.16 900.00 900.00 900 - 900 - 0.0%
PUBLIC WORKS ADMIN - TECH & PROGRAM SUPP 403.23 850.00 850.00 850 - 850 - 0.0%
PUBLIC WORKS ADMIN - CONFERENCES & EDUCA - 4,020.00 4,020.00 4,020 - 4,020 - 0.0%
PUBLIC WORKS ADMIN - DUES & SUBSCRIPTIONS 1,029.75 1,515.00 1,515.00 1,595 80 1,595 80 5.3%
179,680.05 228,956.00 228,956.00 262,185 33,229 262,185 33,229 14.5%

BLDGS & MNT ADMIN - FULL-TIME 356,757.16 367,045.00 367,045.00 386,482 19,437 386,482 19,437 5.3%
BLDGS & MNT ADMIN - PART TIME 18,626.38 16,291.00 16,291.00 12,400 (3,891) 12,400 (3,891) -23.9%
BLDGS & MNT ADMIN - OVERTIME 30,519.35 23,858.00 23,858.00 25,121 1,263 23,121 (737) -3.1%
BLDGS & MNT ADMIN - SEASONAL 12,080.00 10,800.00 10,800.00 11,880 1,080 11,680 880 8.1%
BLDGS & MNT ADMIN - LAUNDRY SERVICE 2,998.75 3,250.00 3,250.00 3,600 350 3,600 350 10.8%
BLDGS & MNT ADMIN - TECH & PROGRAM SUPPL 2,598.73 1,900.00 1,900.00 2,250 350 2,250 350 18.4%
BLDGS & MNT ADMIN - BUILDING SUPPLIES 8,044.41 300.00 300.00 600 300 600 300 100.0%
BLDGS & MNT ADMIN - VEHICLE MAINTENANCE 2,682.55 4,250.00 4,250.00 5,000 750 5,000 750 17.6%
BLDGS & MNT ADMIN - GASOLINE 10,582.96 9,345.00 9,345.00 6,562 (2,783) 6,562 (2,783) -29.8%
BLDGS & MNT ADMIN - CONFERENCES & EDUCAT - 450.00 450.00 450 - 450 - 0.0%
444,890.29 437,489.00 437,489.00 454,345 16,856 452,145 14,656 3.4%

TOWN OFFICES - CUSTODIAL SERVICES - 2,000.00 2,000.00 6,000 4,000 - (2,000) -100.0%
TOWN OFFICES - BUILDING SUPPLIES 8,749.87 6,900.00 6,900.00 7,150 250 7,150 250 3.6%
TOWN OFFICES - CLEANING SUPPLIES 5,028.41 5,100.00 5,100.00 5,355 255 5,355 255 5.0%
TOWN OFFICES - EQUIPMENT MAINTENANCE 20,753.08 16,500.00 16,500.00 16,500 - 16,500 - 0.0%
TOWN OFFICES - FACILITIES MAINTENANCE 7,927.72 5,838.00 5,838.00 5,838 - 5,838 - 0.0%
TOWN OFFICES - WATER CHARGES 2,018.26 1,600.00 1,600.00 2,650 1,050 2,650 1,050 65.6%
TOWN OFFICES - SEWER USE FEES 1,909.65 1,910.00 1,910.00 1,558 (352) 1,558 (352) -18.4%
TOWN OFFICES - NATURAL GAS/PROPANE 16,349.80 40,000.00 40,000.00 18,000 (22,000) 18,000 (22,000) -55.0%
TOWN OFFICES - ELECTRIC 76,300.72 75,000.00 75,000.00 82,245 7,245 82,245 7,245 9.7%
TOWN OFFICES - BUILDING IMPROVEMENTS 6,078.17 8,500.00 8,500.00 9,350 850 9,350 850 10.0%
TOWN OFFICES - TECHNICAL & PROGRAM EQUIP 540.00 500.00 500.00 500 - 500 - 0.0%
145,655.68 163,848.00 163,848.00 155,146 (8,702) 149,146 (14,702) -9.0%



Row Labels FY 15 Actual FY 16 Budget FY 16 Estimate FY17 FY17 FY 2017 FY 2017 % Inc/Dec

Requested Change Recommended Change
ENO MEMORIAL HALL - CUSTODIAL SERVICES - 2,050.00 2,050.00 2,050 - 250 (1,800) -87.8%
ENO MEMORIAL HALL - BUILDING SUPPLIES 4,914.05 4,150.00 4,150.00 4,150 - 4,150 - 0.0%
ENO MEMORIAL HALL - CLEANING SUPPLIES 4,145.76 2,850.00 2,850.00 2,850 - 2,850 - 0.0%
ENO MEMORIAL HALL - EQUIPMENT MAINTENAN 22,369.59 16,600.00 16,600.00 18,100 1,500 16,600 - 0.0%
ENO MEMORIAL HALL - FACILITIES MAINTENANCE 5,022.01 4,350.00 4,350.00 4,350 - 4,350 - 0.0%
ENO MEMORIAL HALL - WATER CHARGES 2,454.67 1,225.00 1,225.00 2,155 930 2,155 930 75.9%
ENO MEMORIAL HALL - SEWER USE FEES 544.00 544.00 544.00 544 - 544 - 0.0%
ENO MEMORIAL HALL - NATURAL GAS/PROPANE 17,938.20 30,000.00 30,000.00 20,000 (10,000) 20,000 (10,000) -33.3%
ENO MEMORIAL HALL - ELECTRIC 19,117.80 20,000.00 20,000.00 23,440 3,440 23,440 3,440 17.2%
ENO MEMORIAL HALL - BUILDING IMPROVEMENT 2,999.53 5,000.00 5,000.00 7,000 2,000 5,000 - 0.0%
79,505.61 86,769.00 86,769.00 84,639 (2,130) 79,339 (7,430) -8.6%
MISC BUILDINGS - BUILDING SUPPLIES 267.07 1,350.00 1,350.00 1,350 - 1,350 - 0.0%
MISC BUILDINGS - EQUIPMENT MAINTENANCE 1,486.77 2,950.00 2,950.00 2,950 - 2,950 - 0.0%
MISC BUILDINGS - FACILITIES MAINTENANCE 8,950.26 5,700.00 5,700.00 6,200 500 6,200 500 8.8%
MISC BUILDINGS - WATER CHARGES 924.50 350.00 350.00 1,040 690 500 150 42.9%
MISC BUILDINGS - ELECTRIC 9,522.58 6,000.00 6,000.00 9,000 3,000 10,000 4,000 66.7%
MISC BUILDINGS - HEATING OIL 4,693.56 1,625.00 1,625.00 1,281 (344) 1,970 345 21.2%
25,844.74 17,975.00 17,975.00 21,821 3,846 22,970 4,995 27.8%
HIGHWAY-LABR & EQUIP - FULL-TIME 1,145,207.68 1,208,423.00 1,208,423.00 1,267,884 59,461 1,258,370 49,947 4.1%
HIGHWAY-LABR & EQUIP - OVERTIME 205,007.31 141,463.00 141,463.00 148,564 7,101 141,463 - 0.0%
HIGHWAY-LABR & EQUIP - SEASONAL 15,540.00 15,600.00 15,600.00 22,880 7,280 20,800 5,200 33.3%
HIGHWAY-LABR & EQUIP - EQUIPMENT RENTALS 1,762.79 1,000.00 1,000.00 1,500 500 1,500 500 50.0%
HIGHWAY-LABR & EQUIP - LAUNDRY SERVICE 7,895.00 8,200.00 8,200.00 8,200 - 8,200 - 0.0%
HIGHWAY-LABR & EQUIP - TECH & PROGRAM SU¥ 6,410.38 7,800.00 7,800.00 7,800 - 7,800 - 0.0%
HIGHWAY-LABR & EQUIP - PARTS SUPPLIES 124,226.50 103,700.00 103,700.00 119,380 15,680 116,000 12,300 11.9%
HIGHWAY-LABR & EQUIP - CLOTHES & SAFETY SU 11,455.47 12,200.00 12,200.00 12,200 - 12,200 - 0.0%
HIGHWAY-LABR & EQUIP - OIL & LUBRICANTS 7,501.66 8,750.00 8,750.00 8,750 - 8,750 - 0.0%
HIGHWAY-LABR & EQUIP - EQUIPMENT MAINTEN 15,088.72 10,000.00 10,000.00 10,000 - 12,000 2,000 20.0%
HIGHWAY-LABR & EQUIP - VEHICLE MAINTENANC 10,203.11 12,000.00 12,000.00 14,000 2,000 14,300 2,300 19.2%
HIGHWAY-LABR & EQUIP - NATURAL GAS/PROPAI 2,869.00 5,000.00 5,000.00 5,000 - 5,000 - 0.0%
HIGHWAY-LABR & EQUIP - GASOLINE 40,850.73 37,500.00 37,500.00 28,992 (8,508) 27,563 (9,937) -26.5%
HIGHWAY-LABR & EQUIP - DIESEL FUEL 90,399.14 73,288.00 73,288.00 65,865 (7,423) 65,865 (7,423) -10.1%
HIGHWAY-LABR & EQUIP - CONFERENCES & EDUC - 4,250.00 4,250.00 4,250 - 4,250 - 0.0%
HIGHWAY-LABR & EQUIP - DUES & SUBSCRIPTION - 1,875.00 1,875.00 1,875 - 1,875 - 0.0%
HIGHWAY-LABR & EQUIP - TRUCKS - - - 5,000 5,000 5,000 5,000 0.0%
1,684,417.49 1,651,049.00 1,651,049.00 1,732,140 81,091 1,710,936 59,887 3.6%



Row Labels FY 15 Actual FY 16 Budget FY 16 Estimate FY17 FY17 FY 2017 FY 2017 % Inc/Dec

Requested Change Recommended Change
HIGHWAY-FAC & PRGMS - CONTRACTUAL SERVIC 67,990.13 70,500.00 70,500.00 71,500 1,000 71,500 1,000 1.4%
HIGHWAY-FAC & PRGMS - TREE SERVICE 37,255.00 45,000.00 45,000.00 45,000 - 35,000 (10,000) -22.2%
HIGHWAY-FAC & PRGMS - BUILDING SUPPLIES 4,476.69 4,300.00 4,300.00 4,400 100 4,400 100 2.3%
HIGHWAY-FAC & PRGMS - CLEANING SUPPLIES 1,134.68 1,500.00 1,500.00 1,500 - 1,500 - 0.0%
HIGHWAY-FAC & PRGMS - AGRICULTURAL SUPPLI 1,775.00 2,500.00 2,500.00 2,500 - 2,500 - 0.0%
HIGHWAY-FAC & PRGMS - TRAFFIC CONTROL SUP 15,390.03 16,180.00 16,180.00 17,700 1,520 17,700 1,520 9.4%
HIGHWAY-FAC & PRGMS - ROAD & DRAINAGE SU 314,411.37 314,900.00 314,900.00 371,440 56,540 325,000 10,100 3.2%
HIGHWAY-FAC & PRGMS - PARTS SUPPLIES 3,205.37 4,000.00 4,000.00 4,000 - 4,000 - 0.0%
HIGHWAY-FAC & PRGMS - MISCELLANEOUS SUPP 3,918.32 2,500.00 2,500.00 2,500 - 2,500 - 0.0%
HIGHWAY-FAC & PRGMS - EQUIPMENT MAINTEN 7,368.95 4,500.00 4,500.00 4,500 - 4,500 - 0.0%
HIGHWAY-FAC & PRGMS - FACILITIES MAINTENAD 18,397.36 10,000.00 10,000.00 10,600 600 10,600 600 6.0%
HIGHWAY-FAC & PRGMS - WATER CHARGES 2,301.56 1,660.00 1,660.00 4,000 2,340 4,000 2,340 141.0%
HIGHWAY-FAC & PRGMS - NATURAL GAS/PROPA! 19,456.95 23,000.00 23,000.00 27,500 4,500 27,500 4,500 19.6%
HIGHWAY-FAC & PRGMS - ELECTRIC 12,513.27 12,000.00 12,000.00 18,500 6,500 18,500 6,500 54.2%
HIGHWAY-FAC & PRGMS - STREET LIGHTS 135,711.33 112,000.00 112,000.00 140,000 28,000 140,000 28,000 25.0%
HIGHWAY-FAC & PRGMS - HEATING OIL 1,587.45 4,500.00 4,500.00 - (4,500) - (4,500) -100.0%
HIGHWAY-FAC & PRGMS - BUILDING IMPROVEME 1,849.72 6,300.00 6,300.00 5,500 (800) 5,500 (800) -12.7%
HIGHWAY-FAC & PRGMS - ROADS & DRAINAGE 64,889.76 70,000.00 70,000.00 71,500 1,500 60,000 (10,000) -14.3%
HIGHWAY-FAC & PRGMS - SIDEWALKS - 2,500.00 2,500.00 2,500 - 2,500 - 0.0%
HIGHWAY-FAC & PRGMS - ROAD IMPROVEMENT¢ 396,717.21 365,000.00 365,000.00 400,000 35,000 365,000 - 0.0%
1,110,350.15 1,072,840.00 1,072,840.00 1,205,140 132,300 1,102,200 29,360 2.7%
LANDFILL - CONTRACTUAL SERVICES 52,610.42 59,000.00 59,000.00 56,500 (2,500) 53,500 (5,500) -9.3%
LANDFILL - FACILITIES MAINTENANCE 3,556.44 10,500.00 10,500.00 10,500 - 10,500 - 0.0%
LANDFILL - PUBLIC AGENCY SUPPORT - - - 2,500 2,500 2,500 2,500 0.0%
56,166.86 69,500.00 69,500.00 69,500 - 66,500 (3,000) -4.3%



Detailed Printout

Public Works Admin FY16 Budget FY17 Request Difference
ADVERTISING 1,050 1,050 -
Contractual Changes with Hartford Courant 1,050 1,050 -
CONSULTANT 5,500 5,500 -
CONTRACTUAL SERVICES 8,200 8,200 -
DUES & SUBSCRIPTIONS 1,515 1,595
Licencing 1,515 1,595 80
FULL-TIME 205,371 236,320
Contractual Raises / Restructuring 205,371 236,320 30,949
OFFICE SUPPLIES 900 900 -
OVERTIME - 2,200 2,200
POSTAGE 750 750 -
SEASONAL 800 800 -
TECH & PROGRAM SUPPLIES 850 850 -
CONFERENCE AND EDUCATION 4,020 4,020 -
228,956 262,185 33,229
BLDGS & MNT ADMIN FY16 Budget FY17 Request
BUILDING SUPPLIES 300 600 300
FULL-TIME 367,045 386,482
Contractual Raises / Step Shifts - Portion of 1/2 time employee 367,045 386,482 19,437
GASOLINE 9,345 6,562 (2,783)
LAUNDRY SERVICE 3,250 3,600
Uniforms, shoes, rain gear, jackets, etc. per contract +1/2 employee 3,250 3,600 350
OVERTIME 23,858 25,121
Contractual Raises 23,858 25,121 1,263
PART TIME 16,291 12,400
Decreased Volume due to 1/2 position 16,291 12,400 (3,891)
SEASONAL 10,800 11,880 1,080
TECH & PROGRAM SUPPLIES 1,900 2,250
Misc. small tools - computer disks, gauges,meters 1,900 2,250 350
VEHICLE MAINTENANCE 4,250 5,000 750
CONFERENCE AND EDUCATION 450 450 -




437,489 454,345 16,856

Town Offices FY16 Budget FY17 Request Difference
BUILDING IMPROVEMENTS 8,500 9,350 850
BUILDING SUPPLIES 6,900 7,150 250
CLEANING SUPPLIES 5,100 5,355 255
CUSTODIAL SERVICES 2,000 6,000

Window Cleaning 2,000 6,000 4,000
ELECTRIC 75,000 82,245

Rates are forecasted to increase 75,000 82,245 7,245

EQUIPMENT MAINTENANCE 16,500 16,500 -

FACILITIES MAINTENANCE 5,838 5,838 -
NATURAL GAS/PROPANE 40,000 18,000 (22,000)
SEWER USE FEES 1,910 1,558 (352)

TECHNICAL & PROGRAM EQUIP 500 500 -
WATER CHARGES 1,600 2,650 1,050
163,848 155,146 5,475

ENO MEMORIAL HALL FY16 Budget FY17 Request

BUILDING IMPROVEMENTS 5,000 7,000
Based on Historical projections 5,000 7,000 2,000
BUILDING SUPPLIES 4,150 4,150 -
CLEANING SUPPLIES 2,850 2,850 -
CUSTODIAL SERVICES 2,050 2,050 -
ELECTRIC 20,000 23,440 3,440
EQUIPMENT MAINTENANCE 16,600 18,100 1,500
FACILITIES MAINTENANCE 4,350 4,350 -
NATURAL GAS/PROPANE 30,000 20,000 (10,000)
SEWER USE FEES 544 544 -
WATER CHARGES 1,225 2,155 930
86,769 84,639 (2,130)

MISC BUILDINGS



BUILDING SUPPLIES 1,350 1,350 -

ELECTRIC 6,000 9,000 3,000
EQUIPMENT MAINTENANCE 2,950 2,950 -
FACILITIES MAINTENANCE 5,700 6,200
Based on Historical projections 5,700 6,200 500
HEATING OIL 1,625 1,281 (344)
WATER CHARGES 350 1,040 690
17,975 21,821 3,846
HIGHWAY-FAC & PRGMS FY16 Budget FY17 Request Difference
AGRICULTURAL SUPPLIES 2,500 2,500 -
BUILDING IMPROVEMENTS 6,300 5,500 (800)
BUILDING SUPPLIES 4,300 4,400 100
CLEANING SUPPLIES 1,500 1,500 -
CONTRACTUAL SERVICES 70,500 71,500
Contractual Changes 70,500 71,500 1,000
ELECTRIC 12,000 18,500
Rates are forecasted to increase 12,000 18,500 6,500
EQUIPMENT MAINTENANCE 4,500 4,500 -
FACILITIES MAINTENANCE 10,000 10,600
Based on Historical Projections 10,000 10,600 600
HEATING OIL 4,500 - (4,500)
MISCELLANEOQOUS SUPPLIES 2,500 2,500 -
NATURAL GAS/PROPANE 23,000 27,500
Based on Historical Projections 23,000 27,500 4,500
PARTS SUPPLIES 4,000 4,000 -
ROAD & DRAINAGE SUPPLIES 314,900 371,440
Contractual Changes (salt / catchbasin / liquid deicing) 314,900 371,440 56,540
ROAD IMPROVEMENTS 365,000 400,000
Restoration request 365,000 400,000 35,000
ROADS & DRAINAGE 70,000 71,500
Contractual Changes 70,000 71,500 1,500

SIDEWALKS 2,500 2,500 -



STREET LIGHTS

TRAFFIC CONTROL SUPPLIES
TREE SERVICE

WATER CHARGES

Rates are forecasted to increase

Contractual Changes

112,000 140,000
112,000 140,000 28,000
16,180 17,700 1,520
45,000 45,000 -
45,000 45,000 -
1,660 4,000 2,340
1,072,840 1,205,140 54,370



HIGHWAY-LABR & EQUIP FY16 Budget FY17 Request Difference
CLOTHES & SAFETY SUPPLIES 12,200 12,200 -
DIESEL FUEL 73,288 65,865 (7,423)
DUES & SUBSCRIPTIONS 4,250 4,250 -

Weather forecasting Service 4,250 4,250 -
Other 275 275 -
EQUIPMENT MAINTENANCE 10,000 10,000 -
Based on Historical projections 10,000 10,000 -
EQUIPMENT RENTALS 1,000 1,500 500
FULL-TIME 1,208,423 1,267,884
Contractual Changes 1,208,423 1,267,884 59,461
GASOLINE 37,500 28,992 (8,508)
LAUNDRY SERVICE 8,200 8,200 -
Contractual Changes 8,200 8,200 -
NATURAL GAS/PROPANE 5,000 5,000 -
Oxygen/acetylene: welding supplies 5,000 5,000 -
OIL & LUBRICANTS 8,750 8,750 -
OVERTIME 141,463 148,564
Contractual Changes 141,463 148,564 7,101
PARTS SUPPLIES 103,700 119,380
Based on Historical projections 103,700 119,380 15,680
SEASONAL 15,600 22,880
Contractual Changes 15,600 22,880 7,280
TECH & PROGRAM SUPPLIES 7,800 7,800 -
Vehicle Maintenance Software 2,800 2,800 -
Supplies 5,000 5,000 -
TRUCKS & Equipment - 5,000
Plate compactor / etc - 5,000 5,000
VEHICLE MAINTENANCE 12,000 14,000
Based on Historical projections - Complicated Equipment / older fleet 12,000 14,000 2,000
CONFERENCE AND EDUCATION 1,875 1,875 -
1,651,049 1,732,140 81,091



LANDFILL

CONTRACTUAL SERVICES 59,000 56,500
Contractual Changes 59,000 56,500

FACILITIES MAINTENANCE 10,500 10,500
Contractual Changes 10,500 10,500

PUBLIC AGENCY SUPPORT - 2,500
69,500 69,500



DEPARTMENT: | Social Services

MISSION STATEMENT:

FY 2016-2017 BUDGET

The Social Services Department assists residents with their social, emotional, and financial needs, welcoming the commonalities and diversity all

who walk through our doors.

GOALS FOR FY 2016-2017:

KEY STATISTICS:

Continue to develop and implement Monday evening
programs for members of the older adult community.

Explore additional opportunities to collaborate with
the Public Library.

Begin to identify underserved populations and
examine the need to expand services and programs to
welcome new participation.

Monitor and evaluate impact of Ojakian development
upon Dial-A-Ride and other programs.

Work with Community For Care on substance abuse
and mental health issues.

Continue to work with Building Committee, architect
and others to plan a new Senior Center building.

BUDGET COMENTARY FOR FY 2016-2017:

FY 15 FY14 FY13 FY12 FY11
FT - Employees 4 4 4 4 4
PT - Employees 1 1 1 1 1
Dial-a-ride passengers 9,704 9,405 9,768 10,525 9,352
Dial-a-ride traveled miles 49,066 48,799 50,342 52,537 47,827
Client Contacts 8,146 8,584 8334 8539 8911
Energy Assistance 258 266 236 300 298
Financial Assistance $92,420 | $105,456 | $116,158 | $105,927 | $92,299
Donations/Funds Received $118,030 | $134,893 | $137,255 | $75,269 | $52,509
Food Distribution 7,093 7,432 5142 1326 1160
Youth Service Program 21,278 14,077 15,720 13,176 10,427
ﬁgpt'i‘;'irpiﬁ?ster Fitness 13223 | 12956 | 12,843 | 12,802 | 11,683
Senior Center Total 25753 | 25717 | 24457 | 23935 | 23,901

Participants

FY17 Requested Dollar Change:

Requested increase: $5,659.00 (Salaries not included)




FY 17

FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec

SOCIAL SRVS-ADMN - FULL-TIME 151,588.80 152,808.00 152,808.00 156,238 3,430 156,238 3,430 2.2%
SOCIAL SRVS-ADMN - CONTRACTUAL SERVICES 300.00 500.00 500.00 800 300 800 300 60.0%
SOCIAL SRVS-ADMN - COPY & PRINTING SERVICES - 250.00 250.00 500 250 500 250 100.0%
SOCIAL SRVS-ADMN - POSTAGE 1,140.72 700.00 700.00 1,000 300 1,000 300 42.9%
SOCIAL SRVS-ADMN - OFFICE SUPPLIES 684.59 800.00 800.00 800 - 800 - 0.0%
SOCIAL SRVS-ADMN - TECH & PROGRAM SUPPLIES 37.90 100.00 100.00 100 - 100 - 0.0%
SOCIAL SRVS-ADMN - PUBLIC AGENCY SUPPORT 34,000.00 42,000.00 42,000.00 42,000 - 42,000 - 0.0%
SOCIAL SRVS-ADMN - CONFERENCES & EDUCATION - 500.00 500.00 2,000 1,500 2,000 1,500 300.0%
SOCIAL SRVS-ADMN - DUES & SUBSCRIPTIONS 657.00 850.00 850.00 850 - 850 - 0.0%
188,409.01 198,508.00 198,508.00 204,288 5,780 204,288 5,780 2.9%

ELDERLY SRVS OUTRCH - PART TIME 23,505.30 23,660.00 23,660.00 24,258 598 24,258 598 2.5%
ELDERLY SRVS OUTRCH - TECH & PROGRAM SUPPLIES 136.57 150.00 150.00 150 - 150 - 0.0%
23,641.87 23,810.00 23,810.00 24,408 598 24,408 598 2.5%

SENIOR CENTER - FULL-TIME 113,294.25 116,845.00 116,845.00 121,233 4,388 121,233 4,388 3.8%
SENIOR CENTER - PART TIME 2,557.51 2,000.00 2,000.00 2,000 - 2,000 - 0.0%
SENIOR CENTER - CONTRACTUAL SERVICES 16,167.82 16,680.00 16,680.00 17,680 1,000 17,680 1,000 6.0%
SENIOR CENTER - COPY & PRINTING SERVICES 940.71 1,000.00 1,000.00 1,000 - 1,000 - 0.0%
SENIOR CENTER - POSTAGE 2,858.94 3,052.00 3,052.00 3,052 - 3,052 - 0.0%
SENIOR CENTER - EQUIPMENT RENTALS 535.95 585.00 585.00 585 - 585 - 0.0%
SENIOR CENTER - OFFICE SUPPLIES 600.00 600.00 600.00 600 - 600 - 0.0%
SENIOR CENTER - TECH & PROGRAM SUPPLIES 1,580.00 1,580.00 1,580.00 1,580 - 1,580 - 0.0%
SENIOR CENTER - EQUIPMENT MAINTENANCE 1,379.13 1,625.00 1,625.00 1,625 - 1,625 - 0.0%
SEN. TRANSPORTATION - CONTRACTUAL SERVICES 115,974.30 116,451.00 116,451.00 118,760 2,309 118,760 2,309 2.0%
255,888.61 260,418.00 260,418.00 268,115 7,697 268,115 7,697 3.0%



Detailed Printout FY16 Budget FY17 Request Difference
Social Services Admin
CONTRACTUAL SERVICES 500 800
Evictions Brochures 500 800 300
COPY & PRINTING SERVICES 250 500
Department Brochures 250 500 250
DUES & SUBSCRIPTIONS 850 850
Dues and Subscriptions 850 850
FULL-TIME 152,808 156,238
Contractual Raises 152,808 156,238 3,430
OFFICE SUPPLIES 800 800
Office Supplies 800 800
Conferences 500 2,000
Conferences for licensing requirements 500 2,000 1,500
POSTAGE 700 1,000 300
PUBLIC AGENCY SUPPORT 42,000 42,000
VNA 33,000 33,000
YSB Teen Center 8,000 8,000 -
Hartford House 500 500
Housing Education Resource 500 500
TECH & PROGRAM SUPPLIES 100 100
Subtotal 198,508 204,288 5,780
ELDERLY SRVS OUTRCH
Part Time 23,660 24,258
Contractual Raises 23,660 24,258 598
Tech & program Supplies 150 150
SEN. TRANSPORTATION
CONTRACTUAL SERVICES 116,451 118,760
DAR Contract 115,451 117,760 2,309



Jump Onboard Trip 1,000 1,000
SENIOR CENTER
CONTRACTUAL SERVICES 16,680 17,680
Lunch Café @ Eno, Speakers, etc 16,680 17,680 1,000
COPY & PRINTING SERVICES 1,000 1,000
Paper, Ink Cartridges 1,000 1,000
EQUIPMENT MAINTENANCE 1,625 1,625
Kiln Maintenance / Fitness Equipments / Copier Service 1,625 1,625
EQUIPMENT RENTALS 585 585
Supplemental Bus Rentals 585 585
FULL-TIME 116,845 121,233
Contractual Raises 116,845 121,233 4,388
OFFICE SUPPLIES 600 600
Office Supplies 600 600
PART TIME 2,000 2,000
Lunch Program 2,000 2,000
POSTAGE 3,052 3,052
Postage 3,052 3,052
TECH & PROGRAM SUPPLIES 1,580 1,580
Special Event/Program Supplies 1,580 1,580
Subtotal 143,967 149,355 5,388



DEPARTMENT:

Culture, Parks & Recreation

MISSION STATEMENT:

FY 2016-2017 BUDGET

Provide quality leisure opportunities which contribute to the environment, needs and interests of the residents of the community. Parks and recreation is

recognized as a necessary service to the community.

GOALS FOR FY 2016-2017:

KEY STATISTICS:

Complete facility improvements at Simsbury Farms including FY15 FY14 FY13 FY12 FY11
tennis court re-construction, pool renovations and construction of || £T - Employees 17 17 17 17 17

a new ice rink warming room.

Prepare Culture, Parks & Recreation facilities maintenance plan PT - Employees 135 135 135 135 131

to identify and prioritize maintenance needs. Golf Revenue $872,200 | $857,374 | $843,405 | $854,642 | $796,847
Implement forest management programs at Onion Mountain Park || Golf Rounds Played | 37,226 | 36,551 | 37,711 | 39,568 | 33,346
and the Ethel Walker Woods property. Agquatic Revenue $165,523 | $169,359 | $175,039 | $175,901 | $160,792
Begin trail accessibility improvements at the Ethel Walker Woods || athletic Fields 40 40 40 40 40
property. : : Ice Rink Revenue | $202,127 | $198,815 | $184,143 | $169,797 | $180,190
Assess Simsbury Farms Ice Rink mechanical systems for future Simsburv Celebrate

improvements. Atton d“egs 11,500 | 12,000 | 12,000 | 12,000 | 11,500

BUDGET COMENTARY FOR FY 2016-2017:

FY16 Requested Dollar Change: $ 36,961 5.01%

The FY 16/17 budget seeks to maintain the same level of service in the maintenance and operation of our parks, facilities, and open space areas. The
park maintenance operation is responsible for the maintenance of over 500 acres of parks and 2,400 acres of open space. The Department also has the
responsibility for the care and upkeep of all Board of Education athletic fields.

The Special Revenue Fund portion of the budget covers the operation of the Simsbury Farms Recreation Complex, as well as all camps and programs
offered by the Department. The Department attempts to make the best use of all technology available and maintains websites for the department and
Simsbury Farms Golf Course. The Department will continue to expand our program base and actively market those programs to the public.

The Simsbury Farms Golf Course is one of the outstanding facilities in the area. Building and course renovations have been completed and the next
phase of green renovations will take place in fall of 2017.

The Department has worked with a consulting forester in the preparation of management plans for four major parcels including the Ethel Walker
Woods property. Active management will begin this year with work at the Onion Mountain Park.




FY 17

FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec

RECREATION-ADMIN - SPLIT TIME 50,495.25 50,600.00 50,600.00 53,160 2,560 53,160 2,560 5.1%
RECREATION-ADMIN - ADVERTISING 291.20 340.00 340.00 340 - 340 - 0.0%
RECREATION-ADMIN - COPY & PRINTING SERVICES 200.00 250.00 250.00 250 - 250 - 0.0%
RECREATION-ADMIN - POSTAGE 805.36 450.00 450.00 650 200 650 200 44.4%
RECREATION-ADMIN - OFFICE SUPPLIES 427.48 520.00 520.00 450 (70) 450 (70) -13.5%
RECREATION-ADMIN - EQUIPMENT MAINTENANCE 369.31 250.00 250.00 250 - 250 - 0.0%
RECREATION-ADMIN - DUES & SUBSCRIPTIONS 362.00 310.00 310.00 360 50 360 50 16.1%
REC-MEMORIAL POOL - SEASONAL 24,767.09 26,660.00 26,660.00 27,993 1,333 27,993 1,333 5.0%
77,717.69 79,380.00 79,380.00 83,453 4,073 83,453 4,073 5.1%

P&OS-MAINTENANCE - FULL-TIME 425,620.48 449,590.00 449,590.00 460,107 10,517 460,107 10,517 2.3%
P&OS-MAINTENANCE - OVERTIME 22,194.25 16,250.00 16,250.00 22,526 6,276 18,526 2,276 14.0%
P&OS-MAINTENANCE - SEASONAL 24,792.07 25,000.00 25,000.00 26,250 1,250 26,250 1,250 5.0%
P&OS-MAINTENANCE - EQUIPMENT RENTALS 8,577.67 4,400.00 4,400.00 5,000 600 5,000 600 13.6%
P&OS-MAINTENANCE - LAUNDRY SERVICE 1,882.02 2,200.00 2,200.00 2,200 - 2,200 - 0.0%
P&OS-MAINTENANCE - TECH & PROGRAM SUPPLIES 348.07 400.00 400.00 360 (40) 360 (40) -10.0%
P&OS-MAINTENANCE - BUILDING SUPPLIES 5,509.84 3,600.00 3,600.00 4,600 1,000 4,600 1,000 27.8%
P&OS-MAINTENANCE - CLEANING SUPPLIES 1,664.89 1,100.00 1,100.00 1,600 500 1,600 500 45.5%
P&OS-MAINTENANCE - AGRICULTURAL SUPPLIES 8,353.47 5,300.00 5,300.00 6,300 1,000 6,300 1,000 18.9%
P&OS-MAINTENANCE - ROAD & DRAINAGE SUPPLIES 3,611.13 4,200.00 4,200.00 4,200 - 4,200 - 0.0%
P&OS-MAINTENANCE - PARTS SUPPLIES 14,441.08 13,100.00 13,100.00 14,000 900 13,100 - 0.0%
P&OS-MAINTENANCE - CLOTHES & SAFETY SUPPLIES 2,900.22 2,450.00 2,450.00 2,700 250 2,700 250 10.2%
P&OS-MAINTENANCE - OIL & LUBRICANTS 1,629.48 1,000.00 1,000.00 1,500 500 1,500 500 50.0%
P&OS-MAINTENANCE - EQUIPMENT MAINTENANCE 9,166.37 6,000.00 6,000.00 7,000 1,000 7,000 1,000 16.7%
P&OS-MAINTENANCE - VEHICLE MAINTENANCE 3,114.62 2,950.00 2,950.00 3,300 350 3,300 350 11.9%
P&OS-MAINTENANCE - FACILITIES MAINTENANCE 5,569.71 25,000.00 25,000.00 36,000 11,000 30,000 5,000 20.0%
P&OS-MAINTENANCE - WATER CHARGES 8,385.32 10,500.00 10,500.00 9,200 (1,300) 9,200 (1,300) -12.4%
P&OS-MAINTENANCE - NATURAL GAS/PROPANE 6,914.86 6,200.00 6,200.00 6,448 248 6,448 248 4.0%
P&OS-MAINTENANCE - ELECTRIC 9,937.36 10,140.00 10,140.00 10,480 340 10,480 340 3.4%
P&OS-MAINTENANCE - GASOLINE 25,456.95 22,100.00 22,100.00 17,415 (4,685) 17,415 (4,685) -21.2%
P&OS-MAINTENANCE - DIESEL FUEL 8,203.22 6,526.00 6,526.00 5,182 (1,344) 5,182 (1,344) -20.6%
P&OS-MAINTENANCE - DUES & SUBSCRIPTIONS 348.23 300.00 300.00 300 - 300 - 0.0%
P&OS-MAINTENANCE - TECHNICAL & PROGRAM EQUIP - - - - - - - 0.0%
P&OS-MAINTENANCE - PARKS IMPROVEMENTS 4,369.48 - - - - - - 0.0%
602,990.79 618,306.00 618,306.00 646,668 28,362 635,768 17,462 2.8%



Row Labels FY 15 Actual FY 16 Budget FY 16 Estimate FY 17 FY17 FY 2017 FY 2017 % Inc/Dec
Requested Change Recommended Change

P&OS-MEM FIELD - SEASONAL 3,848.31 5,406.00 5,406.00 5,760 354 5,760 354 6.5%
P&OS-MEM FIELD - BUILDING SUPPLIES 955.18 750.00 750.00 800 50 800 50 6.7%
P&OS-MEM FIELD - AGRICULTURAL SUPPLIES 5,705.24 5,500.00 5,500.00 5,800 300 5,800 300 5.5%
P&OS-MEM FIELD - PARTS SUPPLIES 2,647.98 2,500.00 2,500.00 2,800 300 2,800 300 12.0%
P&OS-MEM FIELD - EQUIPMENT MAINTENANCE 2,142.30 2,000.00 2,000.00 2,500 500 2,500 500 25.0%
P&OS-MEM FIELD - VEHICLE MAINTENANCE 36.12 500.00 500.00 300 (200) 300 (200) -40.0%
P&OS-MEM FIELD - WATER CHARGES 1,783.05 3,000.00 3,000.00 4,500 1,500 4,500 1,500 50.0%
P&OS-MEM FIELD - GASOLINE 1,000.00 840.00 840.00 630 (210) 630 (210) -25.0%
P&OS-MEM FIELD - DIESEL FUEL 1,000.00 745.00 745.00 592 (153) 592 (153) -20.5%
19,118.18 21,241.00 21,241.00 23,682 2,441 23,682 2,441 11.5%

P&OS-MEM POOL - BUILDING SUPPLIES 2,131.19 1,700.00 1,700.00 2,000 300 2,000 300 17.6%
P&OS-MEM POOL - CLEANING SUPPLIES 61.47 800.00 800.00 600 (200) 600 (200) -25.0%
P&OS-MEM POOL - CHEMICAL & LAB SUPPLIES 2,801.82 2,800.00 2,800.00 2,800 - 2,800 - 0.0%
P&OS-MEM POOL - PARTS SUPPLIES 1,132.37 500.00 500.00 1,100 600 1,100 600 120.0%
P&OS-MEM POOL - EQUIPMENT MAINTENANCE 1,850.57 1,700.00 1,700.00 2,000 300 2,000 300 17.6%
P&OS-MEM POOL - WATER CHARGES 5,294.55 5,000.00 5,000.00 5,500 500 5,500 500 10.0%
P&OS-MEM POOL - SEWER USE FEES 1,997.28 2,000.00 2,000.00 2,375 375 2,375 375 18.8%
P&OS-MEM POOL - ELECTRIC 2,437.09 1,540.00 1,540.00 1,850 310 1,850 310 20.1%
P&OS-MEM POOL - HEATING OIL - 100.00 100.00 - (100) - (100) -100.0%
P&OS-MEM POOL - REFUSE DISPOSAL 2,545.04 2,600.00 2,600.00 2,600 - 2,600 - 0.0%
20,251.38 18,740.00 18,740.00 20,825 2,085 20,825 2,085 11.1%



RECREATION-ADMIN FY16 Budget FY17 Request Difference

ADVERTISING 340 340 -
COPY & PRINTING SERVICES 250 250 -
DUES & SUBSCRIPTIONS 310 360 50
EQUIPMENT MAINTENANCE 250 250 -
OFFICE SUPPLIES 520 450 (70)
POSTAGE 450 650 200
SPLIT TIME 51,612 53,160

Contractual Raises 51,612 53,160 1,548

53,732 55,460 1,728

REC-MEMORIAL POOL

Contractual Raises 26,660 27,993 1,333
26,660 27,993 1,333
P&OS-MAINTENANCE FY16 Budget FY17 Request Difference
AGRICULTURAL SUPPLIES 5,300 6,300 1,000
BUILDING SUPPLIES 3,600 4,600
Adjusting to historical figures 3,600 4,600 1,000
CLEANING SUPPLIES 1,100 1,600
Adjusting to historical figures 1,100 1,600 500
CLOTHES & SAFETY SUPPLIES 2,450 2,700 250
DIESEL FUEL 6,526 5,182 (1,344)
DUES & SUBSCRIPTIONS 300 300 -
ELECTRIC 10,140 10,480
Rate increase for Generation and Supply 10,140 10,480 340
EQUIPMENT MAINTENANCE 6,000 7,000
Irrigation system repair / Electrical Panel Repair 6,000 7,000 1,000
EQUIPMENT RENTALS 4,400 5,000 600
FACILITIES MAINTENANCE 25,000 36,000
Open Space / Tree Maintenance 25,000 36,000 11,000
FULL-TIME 449,590 460,107

Contractual Raises 449,590 460,107 10,517



GASOLINE 22,100 17,415 (4,685)

LAUNDRY SERVICE 2,200 2,200 -
NATURAL GAS/PROPANE 6,200 6,448 248
OIL & LUBRICANTS 1,000 1,500 500
OVERTIME 16,250 22,526
Contractual Raises 16,250 22,526 6,276
PARKS IMPROVEMENTS
PARTS SUPPLIES 13,100 14,000 900
ROAD & DRAINAGE SUPPLIES 4,200 4,200 -
SEASONAL 25,000 26,250
minimum wage increase 25,000 26,250 1,250
TECH & PROGRAM SUPPLIES 400 360 (40)
TECHNICAL & PROGRAM EQUIP -
VEHICLE MAINTENANCE 2,950 3,300 350
WATER CHARGES 10,500 9,200 (1,300)
618,306 646,668 28,362
P&OS-MEM FIELD FY16 Budget FY17 Request Difference
AGRICULTURAL SUPPLIES 5,500 5,800 300
BUILDING SUPPLIES 750 800 50
DIESEL FUEL 745 592 (153)
EQUIPMENT MAINTENANCE 2,000 2,500 500
GASOLINE 840 630 (210)
PARTS SUPPLIES 2,500 2,800 300
SEASONAL 5,406 5,760
Contractual Raises 5,406 5,760 354
VEHICLE MAINTENANCE 500 300 (200)
WATER CHARGES 3,000 4,500 1,500
21,241 23,682 2,441
P&OS-MEM POOL FY16 Budget FY17 Request Difference
Water Charge 5,000 5,500 500
Sewer Use 2,000 2,375 375

Refuse Disposal 2,600 2,600



DEPARTMENT: | Library

MISSION STATEMENT:

FY 2016-2017 BUDGET

The Simsbury Public Library seeks to provide free and equal access to ideas and information to all members of the community.

GOALS FOR FY 2016-2017:

KEY STATISTICS:

Engage in strategic marketing and outreach promoting Library programs FY15 FY14 FY13 FY12 FY11

and services to the community. Achieve a 2% increase in Library usage. FT - Employees 14 14 14 15 14

Continue to pursue the use of volunteers, consistent with collective PT - Employees o5 Y Y o5 Y

bargaining agreement obligations, in expanded capacities in order to Vol -

reduce costs. O/UMES 1n 136,317 | 147,540 | 153179 | 152592 | 154,307
Collection

Working with IT Department, continue development of a technology . . 396,836

plan which includes replacement/upgrade schedule. Circulation 426,575 | 461,477 | 477,650 | 479,791

Through community engagement complete strategic plan 2017-2021. Attendance 361,357 | 314,928 | 254,745 | 249,750 | 256,060

Continue to build teen services, especially for older teens, through Events 1,573 1,100 1,010 1,117 1,061

outreach and collaboration with schools, community organizations and

businesses. Increase overall teen library use by 2%.

BUDGET COMENTARY FOR FY 2016-2017:

FY16 Requested Dollar Change: $61,639 (4%0)

Simsbury Public Library is award-winning institution held in high esteem by the community as reflected by the 99.5% satisfaction rating given by Simsbury
residents as part of the 2015 town-wide survey. Simsbury Public Library moved up two places in the 2015 Library Journal Index of Public Library Services, and is
now ranked 2" in the State of Connecticut in the $1M-$4.9M budget category. Increases to the Library budget reflect the continued overall commitment to
responsible stewardship of town resources while providing efficient, innovative, dynamic, sustainable, customer-focused service in an attractive, safe, accessible

and well-maintained facility.

Administrative:

Increases in this department are due to staff contractual compensation obligations, with an additional increase to the Administrative Secretary

from 25-30 hours per week ($6,258) and an increase to the non-union Adult Department Page from 10-15 hours/week ($1,575). Since the Administrative Secretary
was cut from full-time to 17 hours in FY14-15 the Library Director has assumed many of this position’s duties on an ongoing and as needed basis. This makes the
Library administration inefficient, is not sustainable or cost effective. Currently there is a need for approximately 51 hours of material shelving weekly in the Adult
Department, while present staffing supports only 28 hours. Volunteers are recruited on a continual basis, however, there are generally 10-14 hours of shelving
provided by them weekly. The need for additional shelving hours is essential to ensure materials are made available to the community in a timely manner.




Increase to Contractual Services ($400) reflects an increase in the annual cost of the Library’s room & equipment reservation management/program
registration/museum pass reservation software. This software allows Library staff to efficiently manage 8 program/meeting rooms and their equipment which
have seen an increase in use of 12%, registration and promotion of 1,573 programs, an increase of 43% over the preceding year, and the loaning of passes to 28
museums.

Increase to Bank Fees ($800) is due to a greater number of library users paying fees and fines through the convenience of credit cards.

Increase to Dues & Subscriptions ($200) reflects an increase in the Library’s CT Library Consortium (CLC) membership fee. CLC membership saved Simsbury
Public Library over $63,000 through consortium discounts on materials, supplies and services in FY15.

Increase to Conferences & Education ($3,200) are based on FY 16 actual travel costs for staff to attend regional and state meetings, as well as funds to send 7
professional staff to the CT Library Association Conference in spring 2017 and the Library Director to the American Library Association Annual Conference in
June 2017. Currently, there are 3 staff, Library Director Lisa Karim, Head of Adult Services Susan Ray and Teen Services Librarian Sara Ray, serving on state
and regional library committees and boards. In order to maximize the Library’s conference and travel funds, staff is strongly encouraged to become involved in
state and national organizations and serve as presenters at conferences. Teen Librarian Sara Ray will be presenting at the spring 2016 CT Library Association
Conference so will attend free of charge. Staff participation in professional organizations and development opportunities allows Simsbury Public Library to
provide forward-thinking, dynamic programs and services to the community, as well as to reduce costs through collaborative program initiatives.

Decrease in Technology and Program Supplies and Copy & Printing Services ($600) is savings due to the implementation in 2015 of a print/vend management
system to facilitate printing from public computers and use of the public copiers. The print/vend system also now allows remote printing capabilities for those
using their own devices on the Library’s WiFi network or users wishing to send print jobs to the Library from off-site locations.

Adult & Young Adult: Increases to this department are staff contractual compensation obligations, as well as an additional 700 hours (13.5 hours/week)
($17,156) in Part-time Reference Information Desk coverage. Reference public information desk staffing and the part-time Reference staff budget allocation has
remained unchanged for over 3 years. However, in that time, the number of reference transactions has increased 16% resulting in Library staff’s inability to
provide timely and adequate service to the community. Additional funds ($5,995) have also been requested to support teen services and materials. Since the
hiring of Teen Services Librarian Sara Ray, the number of teen programs has doubled and attendance has tripled. This slight increase is a sound investment which
will support the growth of use in this area and benefit the next generation of Simsbury adults.

Children’s Services: The net decrease in this department is due to savings from attrition.

Building & Grounds: A portion of the increase in this department ($5,170) is due to increases in utility and service costs. The remaining
increase ($4,140) is an accommodation for growth in building use and a projection based on historic performance.




FY15/FY16 Simsbury Statistics

July-December 2014 July-December 2015 % change
Library Visits 178,998 188,320 5.2
Materials Borrowed 193,316 196,193 1.4
Electronic Downloads 6,903 8,659 25.4
Reference Transactions 11,101 11,948 7.6
Notary Transactions 226 229 1.3
Program/Meeting/Conference Room Use 1510 1688 11.7
FY15 Comparable Library Comparisons Simsbury Avon Glastonbury Wethersfield
Materials Borrowed Per Service Hour 122 104 134 120
Materials Borrowed Per Capita 16 15.8 12.9 13.3
Visits Per Capita 15 8.3 8.1 6.7
Internet Sessions Per Capita 5.7 9 9 .83
Program Attendance Per Capita 1.61 1.41 .36 53
Reference Transactions Per Service Hour 21.1 105 6 17.8
Reference Transactions Per Capita 2.9 1.6 .6 2




FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec

LIBRARY ADMIN - FULL-TIME 279,594.60 329,410.00 329,410.00 340,487 11,077 340,487 11,077 3.4%
LIBRARY ADMIN - PART TIME 90,186.83 109,454.00 109,454.00 125,510 16,056 112,935 3,481 3.2%
LIBRARY ADMIN - OVERTIME - - - - - - - 0.0%
LIBRARY ADMIN - CONTRACTUAL SERVICES 52,305.40 58,467.00 58,467.00 58,867 400 58,867 400 0.7%
LIBRARY ADMIN - COPY & PRINTING SERVICES 35.00 500.00 500.00 300 (200) 300 (200) -40.0%
LIBRARY ADMIN - BANK FEES 1,797.61 1,100.00 1,100.00 1,900 800 1,900 800 72.7%
LIBRARY ADMIN - POSTAGE 213.37 250.00 250.00 250 - 250 - 0.0%
LIBRARY ADMIN - OFFICE SUPPLIES 2,848.61 3,500.00 3,500.00 3,500 - 3,500 - 0.0%
LIBRARY ADMIN - TECH & PROGRAM SUPPLIES 8,095.25 9,000.00 9,000.00 8,600 (400) 8,600 (400) -4.4%
LIBRARY ADMIN - EQUIPMENT MAINTENANCE 14,296.40 21,885.00 21,885.00 21,885 - 21,885 - 0.0%
LIBRARY ADMIN - CONFERENCES & EDUCATION - 3,800.00 3,800.00 7,000 3,200 7,000 3,200 84.2%
LIBRARY ADMIN - DUES & SUBSCRIPTIONS 680.00 960.00 960.00 1,160 200 1,160 200 20.8%
450,053.07 538,326.00 538,326.00 569,459 31,133 556,884 18,558 3.4%

LIB ADLT & YNG ADLT - FULL-TIME 350,572.31 332,942.00 332,942.00 334,713 1,771 334,713 1,771 0.5%
LIB ADLT & YNG ADLT - PART TIME 32,039.04 35,784.00 35,784.00 52,940 17,156 40,184 4,400 12.3%
LIB ADLT & YNG ADLT - CONTRACTUAL SERVICES 4,788.00 8,480.00 8,480.00 10,480 2,000 10,480 2,000 23.6%
LIB ADLT & YNG ADLT - TECH & PROGRAM SUPPLIES 784.97 1,000.00 1,000.00 1,000 - 1,000 - 0.0%
LIB ADLT & YNG ADLT - REFERENCE MATERIALS 123,798.72 123,253.00 123,253.00 127,248 3,995 123,253 - 0.0%
LIB ADLT & YNG ADLT - CONFERENCES & EDUCATION - - - - - - - 0.0%
511,983.04 501,459.00 501,459.00 526,381 24,922 509,630 8,171 1.6%

LIB CHILDREN SRVS - FULL-TIME 179,431.83 190,633.00 190,633.00 184,802 (5,831) 184,802 (5,831) -3.1%
LIB CHILDREN SRVS - PART TIME 106,147.45 107,671.00 107,671.00 110,076 2,405 110,076 2,405 2.2%
LIB CHILDREN SRVS - OVERTIME 148.66 - - - - - - 0.0%
LIB CHILDREN SRVS - CONTRACTUAL SERVICES 2,075.00 2,000.00 2,000.00 2,000 - 2,000 - 0.0%
LIB CHILDREN SRVS - COPY & PRINTING SERVICES - 100.00 100.00 100 - 100 - 0.0%
LIB CHILDREN SRVS - TECH & PROGRAM SUPPLIES 2,074.35 1,400.00 1,400.00 1,400 - 1,400 - 0.0%
LIB CHILDREN SRVS - REFERENCE MATERIALS 38,146.22 37,470.00 37,470.00 37,470 - 37,470 - 0.0%
328,023.51 339,274.00 339,274.00 335,848 (3,426) 335,848 (3,426) -1.0%



Row Labels FY 15 Actual FY 16 Budget FY 16 Estimate FY 17 FY17 FY 2017 FY 2017 % Inc/Dec
Requested Change Recommended Change

LIB BLDNGS & GRNDS - CUSTODIAL SERVICES 6,018.42 2,935.00 2,935.00 2,935 - 2,935 - 0.0%
LIB BLDNGS & GRNDS - TECH & PROGRAM SUPPLIES - 500.00 500.00 300 (200) 300 (200) -40.0%
LIB BLDNGS & GRNDS - BUILDING SUPPLIES 5,463.57 4,700.00 4,700.00 5,640 940 5,640 940 20.0%
LIB BLDNGS & GRNDS - CLEANING SUPPLIES 1,662.26 2,300.00 2,300.00 2,500 200 2,500 200 8.7%
LIB BLDNGS & GRNDS - EQUIPMENT MAINTENANCE 22,103.06 15,000.00 15,000.00 18,000 3,000 15,000 - 0.0%
LIB BLDNGS & GRNDS - FACILITIES MAINTENANCE 1,781.37 2,000.00 2,000.00 2,000 - 2,000 - 0.0%
LIB BLDNGS & GRNDS - WATER CHARGES 1,874.92 2,040.00 2,040.00 2,040 - 2,040 - 0.0%
LIB BLDNGS & GRNDS - SEWER USE FEES 940.65 1,000.00 1,000.00 1,200 200 1,200 200 20.0%
LIB BLDNGS & GRNDS - NATURAL GAS/PROPANE 24,887.42 24,000.00 24,000.00 24,960 960 24,960 960 4.0%
LIB BLDNGS & GRNDS - ELECTRIC 69,556.92 72,000.00 72,000.00 75,960 3,960 75,960 3,960 5.5%
LIB BLDNGS & GRNDS - HEATING OIL - 500.00 500.00 400 (100) 400 (100) -20.0%
LIB BLDNGS & GRNDS - REFUSE DISPOSAL 2,547.35 2,340.00 2,340.00 2,390 50 2,390 50 2.1%
136,835.94 129,315.00 129,315.00 138,325 9,010 135,325 6,010 4.6%



Detailed Printout

Library Admin

FY16 Budget

FY17 Request

Difference

FULL-TIME 329,410 340,487
Contractual Raises 329,410 340,487 11,077
PART TIME 109,454 125,510
Contractual Raises 109,454 117,677 8,223
onal Hours for Admin Secretary (5 Hours) & Library Page (5 Hours) 7,833 7,833
Conferences 3,800 7,000
3,800 7,000 3,200
BANK FEES 1,100 1,900 800
CONTRACTUAL SERVICES 58,467 58,867
Incraese in Yearly Contract Fee for Calendar - 400
Management Software 400
Other 58,467 58,467 -
COPY & PRINTING SERVICES 500 300 (200)
DUES & SUBSCRIPTIONS 960 1,160
Other 300 300 -
Connecticut Library Consortium Fee Increase 660 860 200
EQUIPMENT MAINTENANCE 21,885 21,885 -
OFFICE SUPPLIES 3,500 3,500
POSTAGE 250 250 -
TECH & PROGRAM SUPPLIES 9,000 8,600 (400)
538,326 569,459 31,133
LIB ADLT & YNG ADLT -
FULL-TIME 332,942 334,713
Contractual Raises 332,942 334,713 1,771
PART TIME 35,784 52,940
itional 700 Hours for Part-Time Reference Librarians (13.5 hrs/wk) 35,784 52,940 17,156
REFERENCE MATERIALS 123,253 127,248
Additional Support for Teen Services 123,253 127,248 3,995
CONTRACTUAL SERVICES 8,480 10,480



Additional Support for Teen Services 8,480 10,480 2,000
TECH & PROGRAM SUPPLIES 1,000 1,000 -

501,459 526,381 24,922

LIB CHILDREN SRVS

FULL-TIME 190,633 184,802
Contractual Raises 119,663 125,416 5,753
Step Favorability 70,970 59,386 (11,584)
PART TIME - Reduced one part timer 107,671 110,076 2,405
OVERTIME - - -
CONTRACTUAL SERVICES 2,000 2,000 -
COPY & PRINTING SERVICES 100 100 -
REFERENCE MATERIALS 37,470 37,470 -
TECH & PROGRAM SUPPLIES 1,400 1,400 -
339,274 335,848 (3,426)

LIB BLDNGS & GRNDS

BUILDING SUPPLIES 4,700 5,640
Adjust to Historical Performance 4,700 5,640 940
CLEANING SUPPLIES 2,300 2,500
Increased Building Use 2,300 2,500 200
CUSTODIAL SERVICES 2,935 2,935 -
ELECTRIC 72,000 75,960 3,960
EQUIPMENT MAINTENANCE 15,000 18,000
Adjust to Historical Performance 15,000 18,000 3,000
FACILITIES MAINTENANCE 2,000 2,000 -
HEATING OIL 500 400 (100)
NATURAL GAS/PROPANE 24,000 24,960 960
REFUSE DISPOSAL 2,340 2,390 50

SEWER USE FEES 1,000 1,200 200



EMPLOYEE BENEFITS



Row Labels

EMPLOYEE BENEFITS - MAJOR MEDICAL INSURANCE
EMPLOYEE BENEFITS - LIFE INSURANCE

EMPLOYEE BENEFITS - DISABILITY INSURANCE

EMPLOYEE BENEFITS - SOCIAL SECURITY/FICA

EMPLOYEE BENEFITS - POLICE PENSIONS

EMPLOYEE BENEFITS - TOWN PENSIONS

EMPLOYEE BENEFITS - UNEMPLOYMENT COMPENSATION
EMPLOYEE BENEFITS - CONSULTANT

FY 15 Actual

2,152,987.53
41,987.29
23,340.81
711,029.60
717,095.70
942,634.98
23,747.63

4,612,823.54

FY 16 Budget

2,144,016.00
38,920.00
22,795.00
705,032.00
628,268.00
691,816.00
5,000.00
2,500.00
4,238,347.00

FY 16 Estimate

2,119,016.00
38,920.00
22,795.00
705,032.00
628,268.00
691,816.00
5,000.00
2,500.00
4,213,347.00

FY 17
Requested

2,398,418
42,000
23,935

753,691
677,434
686,409

5,000

4,586,887

FY 17
Change

254,402
3,080
1,140

48,659
49,166
(5,407)
(2,500)
348,540

FY 2017
Recommended

2,231,484
42,000
23,935

750,000
677,434
686,409

5,000

4,416,262

FY 2017
Change

87,468
3,080
1,140

44,968

49,166

(5,407)
(2,500)
177,915

% Inc/Dec

4.1%
7.9%
5.0%
6.4%
7.8%
-0.8%
0.0%
-100.0%
4.2%



GENERAL LIABILITY AND WORKERS COMP INSURANCE



FY 17

FY 17

FY 2017

FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec

GENERAL LIABILITY & INS - WORKER'S COMPENSATION 202,243.70 240,384.00 240,384.00 252,403 12,019 249,999 9,615 4.0%
GENERAL LIABILITY & INS - COMPREHENSIVE PROP& CASLT 251,805.33 174,264.00 174,264.00 182,977 8,713 181,235 6,971 4.0%
GENERAL LIABILITY & INS - FLEET INSURANCE - 28,080.00 28,080.00 29,484 1,404 29,203 1,123 4.0%
GENERAL LIABILITY & INS - BOILER INSURANCE 3,660.00 4,600.00 4,600.00 4,830 230 4,784 184 4.0%
GENERAL LIABILITY & INS - INSURANCE DEDUCTIBLE 10,000.00 10,000.00 10,000.00 10,500 500 10,000 - 0.0%
467,709.03 457,328.00 457,328.00 480,194 22,866 475,221 17,893 3.9%



OPERATING TRANSFERS



FY 17 FY 17 FY 2017 FY 2017

Row Labels FY 15 Actual FY 16 Budget  FY 16 Estimate Requested Change Recommended Change % Inc/Dec
OPERATING TRANSFERS - CONTINGENCY RESERVE - 30,000.00 30,000.00 30,000 - 30,000 - 0.0%
OPERATING TRANSFERS - CNR-2009 / 2016 - - - 83,250 83,250 83,250 83,250 0.0%
OPERATING TRANSFERS - CNR-2010 - 83,250.00 83,250.00 - (83,250) - (83,250)  -100.0%
OPERATING TRANSFERS - CNR-2011 48,000.00 - - - - - - 0.0%
OPERATING TRANSFERS - CNR-2012 73,000.00 73,000.00 73,000.00 73,000 - 73,000 - 0.0%
OPERATING TRANSFERS - CNR-2013 62,862.00 62,865.00 62,865.00 62,865 - 62,865 - 0.0%
OPERATING TRANSFERS - CNR-2014 83,248.00 83,250.00 83,250.00 83,250 - 83,250 - 0.0%
OPERATING TRANSFERS - CNR-2015 83,250.00 83,250.00 83,250.00 83,250 - 83,250 - 0.0%
OPERATING TRANSFERS - POLICE VEHICLES - - - - - - - 0.0%
OPERATING TRANSFERS - LIBRARY HUD GRANT - - - - - - - 0.0%
OPERATING TRANSFERS - OPERATING TRANSFER - - - - - - - 0.0%
OPERATING TRANSFERS - Simsbury Farms - 90,000.00 90,000.00 90,000 - 90,000 - 0.0%

350,360.00 505,615.00 505,615.00 505,615 - 505,615 - 0.0%



FY2017 WPCA Budget

15/16 16/17
Fund Function Account Description Approved Budget $ Change % Change
Requested Dollar Percent

201 44400 51010 FULL TIME 704,571 738,609 34,038 4.83
210 44400 51030 OVERTIME 52,456 53,491 1,035 1.97
210 44400 51040 SEASONAL 21,190 21,190 0 0.00
201 44400 51110 MAJOR MEDICAL 165,032 181,852 16,820 10.19
201 44400 51120 LIFE INSURANCE 3,466 3,812 346 9.98
201 44400 51130 DISABILITY INSURANCE 2,640 2,904 264 10.00
201 44400 51200 SOCIAL SECURITY 60,290" 60,290 0 0.00
201 44400 51320 TOWN PENSION PLAN 94,403" 94,403 0 0.00
201 44400 51500 UNEMPLOYMENT COMPENSATION O" 0 0 0.00
201 44400 51600 WORKMEN'S COMPENSATION 18,060" 20,460 2,400 13.29
201 44400 52110 CONSULTANT FEES 48,000" 48,000 0 0.00
201 44400 52200 CONTRACTURAL SERVICES 48,818" 58,200 9,382 19.22
201 44400 52210 COMPREHENSIVE PROP & CAS 15,882" 17,470 1,588 10.00
201 44400 52220 FLEET INSURANCE 2,701" 2,971 270 10.00
201 44400 52230 BOILER INSURANCE 490" 539 49 10.00
201 44400 52400 ADVERTISEMENTS 1,300" 1,300 0 0.00
201 44400 52510 COPY & PRINTING 750" 750 0 0.00
201 44400 52550 POSTAGE 2,200" 2,200 0 0.00
201 44400 52620 EQUIPMENT RENTALS 1,500" 1,500 0 0.00
201 44400 53100 OFFICE SUPPLIES 1,200" 1,500 300 25.00
201 44400 53105 TECH & PROGRAM SUPPLIES 2,000" 2,000 0 0.00
201 44400 53200 BUILDING SUPPLIES 2,000" 2,000 0 0.00
201 44400 53210 CLEANING SUPPLIES 2,300" 2,300 0 0.00
201 44400 53300 AGRICULTRUAL SUPPLIES 250" 250 0 0.00
201 44400 53410 ROAD & DRAINAGE SUPPLIES 8,500" 10,500 2,000 23.53
201 44400 53505 CHEMICALS & LAB SUPPLIES 48,175" 48,175 0 0.00
201 44400 53600 PARTS SUPPLIES 52,000" 52,000 0 0.00
201 44400 53700 CLOTHING & SAFETY SUPPLIES 7,400" 7,400 0 0.00
201 44400 53800 LUBRICANTS 2,800 2,800 0 0.00
201 44400 54310 EQUIPMENT MAINTENANCE 20,140" 20,740 600 2.98
201 44400 54320 VEHICLE MAINTENANCE 7,500" 7,500 0 0.00




FY2017 WPCA Budget

201 44400 54330 FACILITIES MAINTENANCE 25,100 17,400 7,700 -30.68
201 44400 55110 WATER CHARGE 6,003| 6,003 0 0.01
201 44400 55210 NATURAL/PROPANE GAS 27,350 30,350 3,000 10.97
201 44400 55220 ELECTRICITY 267,164| 284,294 17,130 6.41
201 44400 55260 GASOLINE 21,000 13,965 7,035 -33.50
201 44400 55310 TELEPHONE 5290 4,940 -350 -6.62
201 44400 55350 REFUSE DISPOSAL 160,200 160,200 0 0.00
201 44400 56910 PUBLIC AGENCY SUPPORT 101,446 103,826 2,380 2.35
201 44400 57400 CONFERENCES AND EDUCATION 3440 3565 125 3.63
201 44400 57800 TRAVEL 1,000 1,000 0 0.00
201 44400 57910 DUES & SUBSCRIPTIONS 1,000 1,500 500 50.00
201 44400 58430 SEWER IMPROVEMENTS 32,000 32,000 0 0.00
201 44400 58560 WPC PLANT COMPUTER EQUIP of 1200 1,200 100.00
201 44400 58570 MACHINERY & EQUIPMENT 71,500 53,000 -18,500 -25.87

201 44400 l
TOTAL O&M Budget w/o 56910] 2,019,061 H 2,076,523 57,462 2.85
TOTAL O&M Budget w/ 56910 2,120,507 2,180,349 59,842 2.82

Clean Water Fund Loan Payment - Simsbury Share

201 69100 59500 PRINCIPAL PAYMENT CWF LOAN 649,266 649,266 649,266 649,266
201 69200 59550 INTEREST PAYMENT CWF LOAN 206,014 206,014 206,014 206,014
69000 Total 855,280 855,280 0 0.00
44400+69000  Total [ 2975787 [ 3035629 | 59842 | 2.01
Debt Payment Principal
Principal $ 960,452 Simsbury 0.676 $649,266
Interest $ 304,755 Avon 0.232 $222,825
Total $ 1,265,207 Granby 0.092 $88,362
$960,452

*

*

Interest
S 206,014
S 70,703
S 28,037
$304,755

TOTAL
$855,280
$293,528
$116,399

$1,265,207



Residential Property - Special Revenue Fund

Expenditures

FY2015 FY16 Budget FY17 Change in | FY17 Recommended| Change in
Actual Request Budget Budget
74,921 39,810 42,060 2,250 42,060 2,250
CONTRACTUAL SERVICES 6,000 15,000 15,450 450 15,450 450
AGRICULTURAL SUPPLIES - - -
EQUIPMENT MAINTENANCE - - -
FACILITIES MAINTENANCE 6,805 10,000 10,300 300 10,300 300
WATER CHARGES 1,448 1,250 1,250 - 1,250 -
SEWER USE FEES 538 538 538 - 538 -
ELECTRIC 40 - - -
BUILDING SUPPLIES - - 1,500 1,500 1,500 1,500
BUILDING IMPROVEMENTS - 4,500 4,500 - 4,500 -
HOUSING LOAN-PRINCIPAL 5,780 7,639 7,639 - 7,639 -
HOUSING LOAN- INTEREST 612 883 883 - 883 -
21,223 39,810 42,060 2,250 42,060 2,250




Simsbury Farms Special Revenue Fund

Row FY15 YTD FY16 YTD YTD FY2015 Actual FY16 Budget FY17 Request Change in % Change
Labels Actuals Actuals Collections Budget
Vs Prior Year
Revenue
SPECIAL PROGRAMS 20546200 44621 PLAYGROUNDS 27,546 25,448 (2,098) 166,152 - - -
SPECIAL PROGRAMS 20546200 44622 SPECIAL PROGRAMS-RECREATN 92,877 82,402 (10,475) 267,440 429,000 436,000 7,000 2%
SPECIAL PROGRAMS 20546200 48972 SPONSORSHIP/ADVERTISING 651 2,500 1,849 651 10,000 12,000 2,000 20%
SIMSBURY FARMS COMPLEX 20546400 44641 SIMSBURY FARMS POOLS 39,253 45,201 5,948 165,523 175,000 172,000 (3,000) -2%
SIMSBURY FARMS COMPLEX 20546400 44642 SKATING 58,335 75,057 16,722 202,128 207,000 210,000 3,000 1%
SIMSBURY FARMS COMPLEX 20546400 44643 VENDING 28,508 29,419 910 51,245 26,000 27,900 1,900 7%
SIMSBURY FARMS COMPLEX 20546400 44644 COURT RENTAL 19,471 18,210 (1,261) 21,022 26,000 24,000 (2,000) -8%
SIMSBURY FARMS COMPLEX 20546400 47461 APPLE BARN RENT 3,026 3,552 526 6,994 13,000 11,000 (2,000) -15%
SIMSBURY FARMS COMPLEX 20546400 48912 INSUFFICIENT FUND FEES 80 60 (20) 100 - - - 0%
SIMSBURY FARMS COMPLEX 20546400 48972 MISCELLANEOUS - - 9,702 - - 0%
GOLF COURSE 20546500 44645 GOLF COURSE FEE 423,957 491,899 67,942 871,731 890,000 912,000 22,000 2%
GOLF COURSE 20546500 48972 GOLF COURSE CONCESSION 469 - (469) 469 25,200 25,800 600 2%
SIMSBURY FARMS CAPITAL 20549500 49100 GENERAL FUND - - - - 90,000 90,000 - 0%
LIQUIDATE ENCUMBRANCES 20549999 49999 OTHER - LIQ PRIO YR ENCUM - - - - - - - 0%
694,173 773,747 79,574 1,763,158 1,891,200 1,920,700 29,500 0




Expenditures

SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION
SF ADMINISTRATION

SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS
SPECIAL PROGRAMS

SIMSBURY FARMS COMPLEX
SIMSBURY FARMS COMPLEX
SIMSBURY FARMS COMPLEX
SIMSBURY FARMS COMPLEX
SIMSBURY FARMS COMPLEX

Row
Labels

20546110
20546110
20546110
20546110
20546110
20546110
20546110
20546110
20546110
20546110
20546110
20546110
20546110
20546110
20546110
20546110
20546110

20546200
20546200
20546200
20546200
20546200
20546200
20546200
20546200
20546200
20546200
20546200
20546200
20546200
20546200
20546200
20546200
20546200

20546400
20546400
20546400
20546400
20546400

51050 SPLIT TIME

51110 MAJOR MEDICAL INSURANCE
51120 LIFE INSURANCE

51130 DISABILITY INSURANCE
51200 SOCIAL SECURITY/FICA
51320 TOWN PENSIONS

51600 WORKER'S COMPENSATION
52210 COMPREHENSIVE PROP& CASLT
52220 FLEET INSURANCE

52230 BOILER INSURANCE

52550 POSTAGE

53100 OFFICE SUPPLIES

54310 EQUIPMENT MAINTENANCE
55210 NATURAL GAS/PROPANE
55220 ELECTRIC

57400 CONFERENCES & EDUCATION
57910 DUES & SUBSCRIPTIONS

51010 FULL-TIME

51030 OVERTIME

51040 SEASONAL

51110 MAJOR MEDICAL INSURANCE
51120 LIFE INSURANCE

51130 DISABILITY INSURANCE
51200 SOCIAL SECURITY/FICA
51320 TOWN PENSIONS

52200 CONTRACTUAL SERVICES
52400 ADVERTISING

52432 SPECIAL ACTIVITIES

52510 COPY & PRINTING SERVICES
52520 BANK FEES

52620 EQUIPMENT RENTALS
53105 TECH & PROGRAM SUPPLIES
53500 MEDICAL SUPPLIES

57910 DUES & SUBSCRIPTIONS

51010 FULL-TIME
51020 PART TIME
51030 OVERTIME
51040 SEASONAL
51110 MAJOR MEDICAL INSURANCE

Simsbury Farms Special Revenue Fund

FY15 YTD
Actuals

FY15YTD
Actuals

56,377
12,930
385
162
4,313
17,950

783
1,846
1,004

30,435
834
52,008
3,138
184

133
6,350
10,895
131,578
204
7,780
627
7,164
5,615
5,716

34,428
480
530

81,961

9,891

FY16 YTD YTD
Actuals Collections
Vs Prior Year

FY16 YTD YTD Spend
Actuals Vs Prior Year
58,842 2,465
11,926 (1,004)
391 6
163 1
3,552 (761)
16,665 (1,285)
147 147
230 (553)
1,257 (589)
792 (211)
560 560
32,144 1,708
754 (80)
54,061 2,052
3,054 (84)
188 4
136 3
6,110 (241)
10,008 (887)
137,010 5,433
284 80
1,006 (6,774)
467 (160)
5,901 (1,263)
5,225 (390)
1,944 (3,772)
195 195
36,200 1,771
326 (153)
1,325 796
86,577 4,616
9,649 (242)

FY2015 Actual

FY2015 Actual

117,822
23,779
663
278
9,013
17,950
14,200

450

71
1,239
7,171
2,678
2,170

165

64,211
939
66,963
5,739
317
228
10,095
10,895
178,482
796
8,526
2,617
14,757
8,215
8,032
288

97

72,466
785
530

124,096

18,131

FY16 Budget

FY16 Budget

120,429
31,567
650
290
8,808
17,950
14,200
15,890
2,725
450
200
400
700
5,330
3,700
2,400
250

66,963

71,993
7,760
295
215
10,760
10,895
170,345
275
8,000
2,200
15,000
10,600
5,200
525
150

74,277

125,851
21,758

FY17 Request Change in

Budget

FY17 Request Change in

Budget

116,041 (4,388)
31,567 -
650 -
290 -
8,808 -
17,950 -
14,200 -
15,890 -
2,725 -
450 -
200 -
200 (200)
700 -
7,384 2,054
2,825 (875)
2,400 -
250 -

70,311 3,348

71,993 -
7,760 -
295 -
215 -
10,760 -
10,895 -
172,700 2,355
400 125
8,357 357
2,200 -
14,000
10,600
5,200 -
525 -
150 -

76,505 2,228

500 500

144,304 18,453
21,758 -

% Change

% Change

'400
000
OOD
OOD
OOD
OOD
OOD
OOD
OOD
OOD
OOD

-50%
OOD
39%
-24%
000
000

5%
OOD
OOD
000
000
000
000
000
1%
45%
400
000
'700
OOD
OOD
OOD
OOD

3%
OOD
000
15%
000



SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS
SIMSBURY FARMS

GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE
GOLF COURSE

COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX
COMPLEX

Row
Labels

20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400
20546400

20546500
20546500
20546500
20546500
20546500
20546500
20546500
20546500
20546500
20546500
20546500
20546500
20546500
20546500
20546500
20546500

Simsbury Farms Special Revenue Fund

51120 LIFE INSURANCE

51130 DISABILITY INSURANCE
51200 SOCIAL SECURITY/FICA
51320 TOWN PENSIONS

51500 UNEMPLOYMENT COMPENSATION
52200 CONTRACTUAL SERVICES
52510 COPY & PRINTING SERVICES
52620 EQUIPMENT RENTALS
53100 OFFICE SUPPLIES

53105 TECH & PROGRAM SUPPLIES
53200 BUILDING SUPPLIES

53210 CLEANING SUPPLIES

53300 AGRICULTURAL SUPPLIES
53400 TRAFFIC CONTROL SUPPLIES
53500 MEDICAL SUPPLIES

53505 CHEMICAL & LAB SUPPLIES
53600 PARTS SUPPLIES

53700 CLOTHES & SAFETY SUPPLIES
53800 OIL & LUBRICANTS

54310 EQUIPMENT MAINTENANCE
54320 VEHICLE MAINTENANCE
54330 FACILITIES MAINTENANCE
55110 WATER CHARGES

55210 NATURAL GAS/PROPANE
55220 ELECTRIC

55240 HEATING OIL

55260 GASOLINE

55310 TELEPHONE SERVICE

55350 REFUSE DISPOSAL

57910 DUES & SUBSCRIPTIONS

51010 FULL-TIME

51020 PART TIME

51030 OVERTIME

51040 SEASONAL

51110 MAJOR MEDICAL INSURANCE
51120 LIFE INSURANCE

51130 DISABILITY INSURANCE
51200 SOCIAL SECURITY/FICA
51320 TOWN PENSIONS

51500 UNEMPLOYMENT COMPENSATION
52200 CONTRACTUAL SERVICES
52400 ADVERTISING

52520 BANK FEES

52620 EQUIPMENT RENTALS

52920 LAUNDRY SERVICE

53105 TECH & PROGRAM SUPPLIES

FY15 YTD
Actuals

209
151
8,981
10,895
63
15,330
100
2,833
143
2,208
1,708
183
155

111
3,960

1,133
483
8,196
230
5,558
753
7,345
30,876

1,209
360

122,918
46,810
6,884
14,564
25,696
1,224
828
14,625
39,385
22,811
689
11,063
40,929

9,027

FY16 YTD
Actuals

213
153
8,373
10,008

(5)
19,848

2,919

42
2,932
4,498
1,242

269
195
4,778
5,128
162

10,317
10,661
2,946
5,076
19,339
3,644
1,760
1,179

135,143
41,407
11,300
16,980
26,898

1,327
880
13,561
34,863
22,811
365
10,974
41,133

4,563

YTD
Collections
Vs Prior Year

(608)
(887)
(68)
4,518
(100)
86
(101)
724
2,790
1,058
(155)
269
84
818
5,128
(971)
(483)
2,120
(230)
5,103
2,193
(2,269)
(11,537)
3,644
551
820

12,225
(5,403)
4,416
2,416
1,201
103
52
(1,064)
(4,522)

(324)
(90)
204

(4,463)

FY2015 Actual

264,571
75,726
12,876
25,421
49,557

2,155
1,447
28,944
39,385
15,848
37,154
1,787
16,886
61,547
810
18,294

FY16 Budget

350
255
13,945
10,895
20,350
400
3,000
1,000
3,400
7,400
2,600
700
250
600
9,785
4,700
1,600
450
9,250
1,400
7,500
2,000
21,850
88,954
6,500
3,300
3,000
800

276,621
71,792
10,785
22,881
68,035

2,180
1,450
26,680
39,385
16,000
37,505
2,280
14,000
56,000
850
15,200

FY17 Request

350
255
13,945
10,895

22,300
400
3,000
800
5,400
8,000
1,900
600
250
400
8,785
4,700
1,800
600
9,250
800
8,000
2,800
25,879
80,156

4,838
3,300
2,700

860

280,770
75,420
13,069
26,690
68,035

2,180
1,450
26,680
39,385
37,505
2,280
16,000
61,000
850
15,850

Change in
Budget

(16,000)

2,000
5,000

650

% Change

000
000
000
000
000
10%
000
000
-20%
59%
800
-27%
-14%
OOD
-33%
-10%
OOD
13%
33%
OOD
-43%
700
40%
18%
-10%
OOD
-26%
OOD
-10%
800

1%
5%
21%
17%
0%
0%
0%
0%
0%
-100%
0%
0%
14%
9%
0%
4%



Simsbury Farms Special Revenue Fund

Row FY15 YTD FY16 YTD YTD FY2015 Actual FY16 Budget FY17 Request Change in % Change
Labels Actuals Actuals Collections Budget
Vs Prior Year
GOLF COURSE 20546500 53200 BUILDING SUPPLIES 90 1,380 1,290 2,434 3,450 3,450 - 0%
GOLF COURSE 20546500 53210 CLEANING SUPPLIES 261 442 181 464 1,200 1,200 - 0%
GOLF COURSE 20546500 53300 AGRICULTURAL SUPPLIES 38,404 41,421 3,018 45,792 54,000 55,000 1,000 2%
GOLF COURSE 20546500 53410 ROAD & DRAINAGE SUPPLIES 1,754 3,286 1,532 8,350 8,170 8,170 - 0%
GOLF COURSE 20546500 53600 PARTS SUPPLIES 4,159 7,349 3,189 19,019 19,600 20,200 600 3%
GOLF COURSE 20546500 53700 CLOTHES & SAFETY SUPPLIES 1,168 634 (534) 1,917 875 950 75 9%
GOLF COURSE 20546500 53800 OIL & LUBRICANTS 812 - (812) 2,408 2,400 2,400 - 0%
GOLF COURSE 20546500 54310 EQUIPMENT MAINTENANCE 1,458 1,394 (64) 3,479 7,850 6,850 (1,000) -13%
GOLF COURSE 20546500 54320 VEHICLE MAINTENANCE 456 598 143 969 2,500 2,200 (300) -12%
GOLF COURSE 20546500 54330 FACILITIES MAINTENANCE 3,045 2,197 (848) 5,500 9,800 8,300 (1,500) -15%
GOLF COURSE 20546500 55110 WATER CHARGES 827 694 (133) 3,121 3,200 3,200 - 0%
GOLF COURSE 20546500 55210 NATURAL GAS/PROPANE 6,135 3,837 (2,298) 18,237 16,300 18,966 2,666 16%
GOLF COURSE 20546500 55220 ELECTRIC 11,489 11,201 (288) 22,277 25,650 23,502 (2,148) -8%
GOLF COURSE 20546500 55240 HEATING OIL 2,100 - (2,100) 4,443 2,750 2,100 (650) -24%
GOLF COURSE 20546500 55260 GASOLINE 10,550 9,311 (1,239) 20,567 22,734 17,362 (5,372) -24%
GOLF COURSE 20546500 55310 TELEPHONE SERVICE 66 174 108 142 480 480 - 0%
GOLF COURSE 20546500 55350 REFUSE DISPOSAL 1,012 907 (104) 1,805 2,600 2,400 (200) -8%
GOLF COURSE 20546500 57910 DUES & SUBSCRIPTIONS 1,445 385 (1,060) 1,445 1,850 1,850 - 0%
1,031,556 1,050,178 18,621 1,821,707 1,902,288 1,920,665 18,377




Town of Simsbury

933 HOPMEADOW STREET P.0. BOX 495 SIMSBURY, CONNECTICUT 06070

Engineering Department

PROPOSED CAPITAL & NONRECURRING

PROJECTS
FY 2016/2017
Project Number Department Project Budget
CNR

1 Police Dept. Purchase of 3 Patrol Vehicles S 87,000
2 Police Dept. Body Cameras (40) S 59,750
3 Police Dept. Uninterruptible Power Supply for Communications division S 20,000
4 Engineering Purchase of Support Vehicles (Used) S 15,000
5 Public Works Highway Plow Truck S 155,000
6 Library Program Room Technology Upgrade S 8,000
7 PAC Cushman Utility Vehicle S 15,000
8 Public Works Small Pickup Truck-Buildings & Grounds (Used) S 11,500
9 Culture Parks and Recreation Small Mower with Bagger S 13,000
10 Culture Parks and Recreation 3/4 Ton Pickup Truck S 32,000
Total S 416,250



PROPOSED CAPITAL & NONRECURRING
PROJECTS
FY 2016/2017

LoCIP

Project Number Department Project Budget

1 LoCIP LoCIP Pavement Management S 157,504



TOWN OF SIMSBURY

CAPITAL IMPROVMENT PROGRAM SUMMARY

FISCAL YEARS 2017-2022

Final To Finance 2-29-16

| Estimated Cost  urce of Fur FY 2017 FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022
Culture, Parks & Recreation
1 Muti-Use Connections & Master Plan Updates $ 1,960,000 Bonds/S $ 1,160,000 $ 800,000
2 SF Golf Course Improvements $ 1,085,000 Bonds $ 125,000 $ 90,000 $ 90,000 780,000
3 SF Rink/Pool Improvements $ 450,000 Bonds $ 450,000
4 Park Improvements $ 317,000 Bonds $ 30,000 $ 287,000
5 Athletic Field Improvements $ 530,000 Bonds $ 30,000 $ 235,000 $ 265,000
6 Greenway Improvements $ 840,000 Bonds $ 240,000 $ 600,000
7 Simsbury Farms Apple Barn Renovations $ 2,250,000  Bonds 2,250,000
8 Performing Arts Center Improvements $ 345,000 Bonds $ 345,000
9 Simsbury Farms Golf Clubhouse Expansion $ 540,000  Bonds $ 540,000
10 Open Space Planning and Improvements $ 850,000 Bonds $ 400,000 $ 150,000 $ 150,000 150,000
11 Concession Space and Storage for the Performing Arts Center $ 300,000  Bonds $ 300,000
12 Townwide Park Master Plan $ 102,000 Bonds $ 102,000
13 Irrigation Renewal Project $ 305,000  Bonds $ 105,000 100,000 $ 100,000
14 Street Lighting Purchase / Lighting Improvements $ 1,000,000 Bonds $ 600,000 $ 400,000
15 Simsbury Boundless Playground Rennovations $ 300,000 S $ 300,000
16 Simsbury Veterans Memorial $ 100,000 Bonds $ 100,000
Total $ 11,274,000 $ 2,685,000 $ 3,172,000 $ 1,232,000 1,030,000 $ 905,000 2,250,000
Police/Emergency Operations
17 Police Station Renovation/Addition $ 3,150,000 Bonds $ 72,000 3 3,078,000
Total $ 3,150,000 $ - % - $ 72,000 - $ 3,078,000 -
Planning and Development
18 Public Infrastructure Improvements $ 1,300,000 Bonds $ 800,000 $ 500,000
19 Plan of Conservation and Development / Land Planning Studies  $ 257,500 Bonds $ 222500 $ 35,000
Total $ 1,557,500 $ 222500 $ 835,000 $ 500,000 - $ - -
Social Services
20 Senior/Community Center $ 8,200,000 Bonds $ 8,200,000
Total $ 8,200,000 $ - 3 8,200,000 $ - - $ - -
Facilities Management
21 Bridge Improvements $ 1,610,000  Bonds $ 805,000 805,000
22 Highway Pavement Management $ 7,000,000 Bonds $ 2,500,000 $ 2,000,000 $ 2,500,000
23 Cold Storage Facility (Police/DPW Shared) $ 380,000  Bonds $ 380,000
24 Municipal Building Renovations $ 5,304,000 Bonds $ 44,000 $ 270,000 4,990,000
25 Dam Evaluations and Repairs $ 770,000 Bonds $ 145,000 $ 75,000 $ 300,000 250,000
26 Sidewalk Resurfacing $ 1,200,000  Bonds $ 1,200,000
27 Town Facililties Master Plan $ 400,000 Bonds $ 400,000
28 Townwide Bridge / Culvert Inventory and Evauation $ 204,000  Bonds $ 204,000
29 Townwide Drainage Master Plan Update $ 305,000 Bonds 305,000
30 Public Works Complex Infrastructure Improvements $ 450,000 Bonds $ 450,000
31 Town Hall Site and Safety Improvements $ 385,000 Bonds $ 385,000
32 Portable Generator / Generator Infrastructure $ 170,000 Bonds $ 170,000
33 Project Planning Fund $ 125,000 Bonds $ 25,000 $ 25,000 $ 25,000 25,000 $ 25,000
34 Various Drainage Improvements $ 125,000 Bonds $ 125,000
35 Town Wide Mapping Update $ 153,000  Bonds $ 153,000
36 Library Interior Rennovations $ 350,000 Bonds $ 350,000
37 Eno Memorial Accessibility Improvements $ 150,000 Bonds $ 150,000
Total $ 19,081,000 $ 4,119,000 $ 3,230,000 $ 2,325,000 1,385,000 $ 3,032,000 $ 4,990,000

Note:
1. Bold text represents new projects for FY 2017

Funding Sources: Bonds = Municipal Bonds

S = State Grant/Assistance

GF=General fund SUR= Sewer Use Fund



TOWN OF SIMSBURY
CAPITAL IMPROVMENT PROGRAM SUMMARY
FISCAL YEARS 2017-2022

Final To Finance 2-29-16

| Estimated Cost  urce of Fur FY 2017 FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 |
Water Pollution Control
38 Sewer Main Extensions/ Repairs - Massaco Street $ 104,000 SUF $ 104,000
39 Hopmeadow/Center Area Sewer repairs $ 100,000 SUF $ 100,000
40 Garage and Chemical Storage Facility $ 1,500,000 SUF $ 1,500,000
41 West Mtn. Road Area Sewer Interceptor - Design $ 450,000 SUF/S $ 450,000
42 West Mtn. Road Area Sewer Interceptor - Construction $ 17,520,000 SUF $ 17,520,000
43 Holcomb Area Trunk Line Sewer $ 2,700,000 SUF/S $ 72,000 $ 2,628,000
44 Skidsteer Track Loader with Brush Cutter $ 83,103 SUF § 83,103
45 Oxidation Ditch Disolved Oxygen Control $ 27,000 SUF $ 27,000
46 Septage Receiving Station $ 311,000 SUF $ 311,000
47 Storage Building $ 65000 SUF $ 65,000
Total  $ 22,860,103 $ 379,103 $ 2,261,000 $ 17,592,000 $ 2,628,000 $ - $ -
|TOWN PROJECT TOTAL: $ 66,122,603 $ 7,405,603 $ 17,698,000 $ 21,721,000 $ 5,043,000 $ 7,015,000 $ 7,240,000
|GRANTS/OTHER FUNDING:
Muti-Use Connections & Master Plan Updates $ 605,000 S $ 605,000 $ -
Simsbury Boundless Playground Rennovations $ 300,000 S $ 300,000
Sewer Main Extensions/ Repairs - Massaco Street $ 104,000 SUF $ 104,000
Hopmeadow/Center Area Sewer repairs $ 100,000 SUF $ 100,000
Garage and Chemical Storage Facility $ 1,500,000 SUF $ 1,500,000
West Mtn. Road Area Sewer Interceptor - Design $ 450,000 SUF $ 450,000
West Mtn. Road Area Sewer Interceptor - Construction $ 17,520,000  SUF/S $ 17,520,000
Holcomb Area Trunk Line Sewer $ 2,700,000 SUF/S $ 72,000 $ 2,628,000
Skidsteer Track Loader with Brush Cutter $ 83,103 SUF  $ 83,103
Oxidation Ditch Disolved Oxygen Control $ 27,000 SUF §$ 27,000
Septage Receiving Station $ 311,000  SUF $ 311,000
Storage Building $ 65,000 SUF § 65,000
Total $ 23,765,103 $ - $ 984,103 $ 2,561,000 $ 17,592,000 $ 2,628,000 $ - $ -
TOTAL TOWN AMOUNT Reqguested: $ 42,357,500 $ - $ 6,421,500 $ 15,137,000 $ 4,129,000 $ 2,415,000 $ 7,015,000 $ 7,240,000

Note:
1. Bold text represents new projects for FY 2017

Funding Sources: Bonds = Municipal Bonds

S = State Grant Assistance

GF=General fund SUR= Sewer Use Fund



TOWN OF SIMSBURY

CAPITAL IMPROVMENT PROGRAM SUMMARY

FISCAL YEARS 2017-2022

Final To Finance 2-29-16

| Estimated Cost  urce of Fur FY 2017 FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 |
Board of Education
48 District Network Infrastructure $ 850,000 Bonds $ 450,000 $ 400,000
49 HJMS - Renovation - Phase 2 (maintenece work, fire supression, etc.) $ 1,950,000 Bonds/S  $ 1,950,000
HJMS - Renovation - Phase 3 ( major rennovation - see Note 2
50 below) $ 22,000,000 Bonds/S $ 22,000,000
51 SHS Turf Field Replcement $ 675,000 $ 675,000
52 SHS Stadium Rennovations and Improvements $ - TBD
53 SHS Turf Field #2 Construction $ 1,030,000 $ 1,030,000
54 SHS Tennis Court Replacement (Relocation cost TBD) $ 545,000 Bonds $ 545,000
55 Window Replacement (LL,TH,SQL) $ 1,250,000  Bonds $ 1,250,000
56 Climate Control (Phase 2) $ 950,000 $ 950,000
57 Latimer Lane Renovation $ 6,800,000 Bonds/S $ 6,800,000
58 Boiler Replacement - Latimer Lane $ 900,000  Bonds $ 900,000
59 HIMS Tennis Court Replacement $ 500,000 500,000
BOARD OF ED PROJECT TOTAL: $ 37,450,000 $ 4,025,000 $ 23,575,000 $ 9,350,000 $ 500,000 - 3 -
GRANTS/OTHER FUNDING:
HJMS - Renovation $ 4,772,277 S $ 388,557 $ 4,383,720
Latimer Lane Renovation $ 2,258,280 S $ 2,258,280
Total $ 7,030,557 $ 388,657 $ 4,383,720 $ 2,258,280 $ - - $ -
TOTAL BOE AMOUNT Requested: $ 30,419,443 $ - $ 3,636,443 $ 19,191,280 $ 7,091,720 $ 500,000 - 3 -
Note:
1. Bold text represents new projects for FY 2017
2. Conceptual cost estimate has been revised to reflect increased scope
Funding Sources: Bonds = Municipal Bonds S = State Grant Assistance GF=General fund
|GRAND TOTAL FOR CAPITAL PROJECTS: $ 103,572,603 $ 11,430,603 $ 41,273,000 $ 31,071,000 $ 5,543,000 7,015,000 $ 7,240,000
GRAND TOTAL LESS REIMBURSEMENTS: $ 72,776,943 $ 10,057,943 $ 34,328,280 $ 11,220,720 $ 2,915,000 7,015,000 $ 7,240,000




PROJECT DETAIL

Project Title:

Muti-Use Trail Connections - Various Locations / Master Plan Updates

Department:

Engineering/Culture, Parks & Recreation

Description and Purpose:

This project is for continuation of development of multi-use trails throughout Simsbury.
The current focus is on the the Tariffville Connection. This trail section will be a part of the
East Coast Greenway upon completion of additional sections in Bloomfield and Hartford

CT, which will ultimately connect to the Charter Oak Greenway. The Tariffville Connection |g

will begins at the existing Farmington Valley Greenway and connect to trails at the
Bloomfield town line through Tariffville. Improvements to the River Loop trail extends
from the Greenway on Iron Horse Boulevard to and along the Farmington River have been

initiated with other phases in the planning phase. These trails will be for multi-use: biking, '

walking, jogging, roller-blading, snowshoeing and cross country skiing, as well as an
opportunity for exercise, and a means of transportation, resulting in less fuel use. The
update of the Tariffville Park and Simsbury Meadows Master Plan were completed in FY
2015 with funding provide under this project. The Farmington River Trail work, consisting
of stone resurfacing from Town Forest to West Mt Road, which was completed in 2014.

RECOMMENDED FINANCING

Source Total Estimated _
of Six Year
Cost FY 2017 | FY 2018 | FY 2019 FY 2020 | FY 2021 |FY 2022

Funds Total
A. Planning & Engineeringl 2 $250,000{ $250,000 $250,000
B. Land & Right of Way
C. Construction 25 $1,650,000f $850,000( $800,000 $1,650,000
D. Equipment
E. Other Costs 2 $60,000 $60,000 $60,000

TOTAL $1,960,000( $1,160,000] $800,000 $1,960,000

F. Annual Maintenance 1 $8,000

(1) General Fund
(2) Municipal Bonds

(3) Corporate Donations (5) State Aid
(4) Other Funding

(6) Federal Aid

(7) Special Assessments
(8) Capital Outlay Funds




PROJECT DETAIL
Simsbury Farms Golf Course Improvements

Project Title:

Department:  Culture, Parks & Recreation |Category: Parks

Description and Purpose:

These projects are designed to address user safety, maintain the facility in a competitive condition in
today's marketplace, and to enhance user enjoyment. Recently completed improvements include the
regrading of fairway #1, #10 and the driving range, and the the reconstruction of the #2 green. The re-
construction of the #5 green will take place in 2017. The proposed work for 2017 includes the dredging
of the #3 pond and the addition of a new tee for use by seniors. An irrigation system improvements

feasibility study and design will be undertaken in FY 2018 along with the replacement of the banquet tent — e

used for golf outings. Additional improvements in the later years of the plan include relocation of the #13

tee box, cart path extensions, irrigation system replacement, and additional course drainage.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year

of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 20210 | FY 2022 Total
A. Planning & Engineering| 2 $85,000]  $32,000|  $48,000 $5,000 $85,000
B. Land & Right of Way 2 $0 $0 $0 $0 $0
C. Construction 2 $993,000 $90,000 $40,000 $83,000] $780,000 $993,000
D. Equipment 2 $0 $0 $0 $0 $0
E. Other Costs 2 $7,000 $3,000 $2,000 $2,000 $7,000

TOTAL $1,085,000] $125,000 $90,000 $90,000{ $780,000 $0 $0| $1,085,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds




PROJECT DETAIL

Project Title:  Simsbury Farms Improvements-Pool & Rink

Department:  Culture, Parks & Recreation |Category: Parks

Description and Purpose:

Phase 1 of the project will include the creation of an enclosed seating area for spectators

at the rink, the sanding and painting of areas of the rink structure, as well as mechanical |g

upgrades to the rink refrigeration system. Pool work consists of replacing the lap pool
gutter system, anchors and deck equipment, as well as repair and resurface of pool
surfaces, drain replacement, deck repairs and surge tank repairs. In the filter room, all
valves, flow meters, controllers and chemical pumps will be replaced for the lap pool
and the diving pool. Phase 1 improvement will be funded from the project approved in
FY 2016. Phase 2 of the project will include improvement to the training pool and the
wading pool in FY 2018. These improvements will be consistent with repairs to pools,
drains, decking and mechanical systems under Phase 1.

RECOMMENDED FINANCING

s el
IMA'E

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2021 Total
A. Planning & Engineering| 2 $100,000 $40,000 $40,000
B. Land & Right of Way $0
C. Construction 2 $1,118,000 $398,000 $398,000
D. Equipment $295,000 $0
E. Other Costs 2 $37,000 $12,000 $12,000

TOTAL $1,550,000 $0| $450,000 $0 $0 $0 $0|  $450,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(6) Federal Aid

(2) Municipal Bonds (4) Other Funding

(8) Capital Outlay Funds




PROJECT DETAIL

Project Title:

Parks Improvements

Department:

Culture Parks & Recreation

|Category:

Parks

Description and Purpose:

This group of improvements are structured to keep the parks system functioning and
safe for the enjoyment and use by Simsbury's residents. Work includes the evaluation
and first phase of repair of the park roadways and parking lots. Further projects to be
addressed in the 2020 include additional parking lot, irrigation, and related facility
repairs not included in the FY 2016/17 appropriation.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $32,500 $12,000 $12,000
B. Land & Right of Way $0 $0 $0
C. Construction 2 $630,000 $29,000 $200,000 $229,000
D. Equipment 2 $120,000 $70,000 $70,000
E. Other Costs 2 $12,500 $1,000 $5,000 $6,000

TOTAL $795,000 $30,000 $0 $0| $287,000 $0 $0| $317,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds




PROJECT DETAIL

Project Title:  Athletic Field Improvements

Department:  Culture Parks & Recreation |Category: Parks

Description and Purpose:

This project is designed to upgrade facilities for improved safety of users and
operational efficiencies. Work includes upgrades to the athletic fields at Curtiss Park,
Memorial Park, Weatogue Park, Town Forest Park, Tariffville Park, lron Horse
Boulevard Fields, and Memorial Prk. Improvements consist of road and parking
pavement reconstruction, fencing replacement and drainage enhancements. Additional
repairs are anticipated to be identified after completion of Townwide Parks Master Plan.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $50,000]  $25,000 $25,000 $50,000
B. Land & Right of Way
C. Construction 2 $470,000 $235,000 $235,000 $470,000
D. Equipment
E. Other Costs 2 $10,000 $5,000 $5,000 $10,000

TOTAL $530,000 $30,000| $235,000 $265,000 $530,000

F. Annual Maintenance 1
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds




PROJECT DETAIL

Project Title:

Farmington Valley Greenway Improvements

Department:

Culture, Parks & Recreation

Description and Purpose:

Improvements to the Greenway are designed to enhance user safety and
protect the infrastructure investment in the trail system. Work includes
resurfacing, fence replacement, new signs, intersection warning systems, :
pavement markings and related work. Improvements are timely since the trail
sections are nearing their 20 year life.

Also, a consultant will prepare a Bike Master Plan to outline how the Town
can continue to improve our bicycle and walking accessibility. Plan will be
developed in conjunction with our stakeholder groups and provide a road-map
to our infrastructure needs and opportunities over the next 3, 5, and 10 years
with a focus on implementing a complete streets model for our future
infrastructure improvements.

RECOMMENDED FINANCING

Source Total Estimated _
of Six Year
F Cost FY 2017 FY 2018 FY 2019 | FY 2020 | FY 2021 |FY 2022
unds Total
A. Planning & Engineering| 2 $36,000 $46,000 $30,000 $36,000
B. Land & Right of Way $0 $0 $0 $0
C. Construction 2 $745,000f $190,000 $555,000 $745,000
D. Equipment $0 $0 $0 $0
E. Other Costs 2 $19,000 $4,000 $15,000 $19,000
TOTAL $840,000f $240,000 $600,000 $840,000
F. Annual Maintenance

(1) General Fund
(2) Municipal Bonds

(3) Corporate Donations
(4) Other Funding

(5) State Aid
(6) Federal Aid

(7) Special Assessments
(8) Capital Outlay Funds




PROJECT DETAIL

Project Title: Simsbury Farms Apple Barn Renovations

Department:  Culture, Parks & Recreation

Description and Purpose:

The Apple Barn facility serves as an important program and meeting area for
the residents of the Town of Simsbury. It has historic significance and is
located in a very scenic part of the community. The facility includes a single
large meeting room, with a smaller entry area adjacent to it. There is also a
three bay garage which was used to store a large part of the department
equipment inventory prior to the construction of the new park/golf
maintenance facility. Both the department and other agencies in town are
able to utilize limited program space. The proposed project would utilize the
former equipment storage area as three separate program areas, while also
allowing larger functions to utilize the combined space.

RECOMMENDED FINANCING

SocL)Jfrce Total Estimated = S Vear

Funds Cost FY 2017 FY 2018 FY 2019 FY 2020 2021 FY 2022 Total
A. Planning & Engineering 2 $200,000 $200,000 $200,000
B. Land & Right of Way $0 $0 $0
C. Construction 2 $1,875,000 $1,875,000| $1,875,000
D. Equipment $125,000 $125,000 $125,000
E. Other Costs 2 $50,000 $50,000 $50,000

TOTAL $2,250,000 $0 $0 $0 $0 $0| $2,250,000| $2,250,000

F. Annual Maintenance

(1) General Fund
(2) Municipal Bonds

(3) Corporate Donations (5) State Aid
(4) Other Funding (6) Federal Aid

(7) Special Assessments
(8) Capital Outlay Funds




PROJECT DETAIL

Project Title: Performing Arts Center Improvements

Department:  Culture, Parks & Recreation |Category: Parks

Description and Purpose:
The Simsbury Performing Arts Center on Iron Horse Boulevard has hosted the Hartford
Symphony's Talcott MT. Music Festival for the past 14 years, as well as numerous other

performances. The efficient operation of the Center requires permanent equipment and
site improvements. This project provides: Sound Towers, Light Towers, permanant
fencing, drainage additions, parking area improvements, box office, stadium seating

parking, and security.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $15,000 $15,000 $15,000
B. Land & Right of Way $0 $0 $0
C. Construction 2 $123,000 $123,000 $123,000
D. Equipment 2 $200,000 $200,000 $200,000
E. Other Costs 2 $7,000 $7,000 $7,000

TOTAL $345,000 $345,000 $345,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds




PROJECT DETAIL

Project Title:

Simsbury Farms Golf Clubhouse Expansion

Department:

Culture, Parks & Recreation

|Category:

Parks

Description and Purpose:

The Simsbury Farms Golf Clubhouse and Restaurant was opened in 2002. Due to budget constraints, the
restaurant was reduced in size from the original plans. Currently, the restaurant can seat 50-60 people,
and is not segregated from the users of the golf course who utilize it for “take-out” service.
In addition, the kitchen is undersized and storage space is needed. The ability to expand the restaurant
and kitchen area would allow for better service for the golf course and restaurant patrons, as well as
generate more revenue for both the Town and the concessionaire.
This project would include the expansion of the facility to enhance golf course, restaurant, and banquet
business. It is expected that any expense for this project would be shared by the town and the restaurant

concessionaire.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering 2.4 $50,000 $50,000 $50,000
B. Land & Right of Way $0 $0 $0
C. Construction 2,4 $425,000 $425,000 $425,000
D. Equipment 2,4 $50,000 $50,000 $50,000
E. Other Costs 2,4 $15,000 $15,000 $15,000

TOTAL $540,000 $0 $0 $0 $0| $540,000 $0|  $540,000

F. Annual Maintenance 4 $3,000
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds




PROJECT DETAIL

Project Title:

Open Space Planning and Improvements

Department:

Culture Parks & Recreation

|Category:

Parks

Description and Purpose:

There is a need to develop a long and short term plan for managing all town open space
parcels. The town in cooperation with the Open Space Committee has completing an
inventory and a preliminary environmental evaluation of town owned parcels that will
be used as a basis for a open space master plan. Also, the recent acquisition of the the
Ethel Walker Woods and the One Old Bridge property and under study and
improvements are anticipated on both of the open space parcels. These improvements
may include parking improvements, wayfinding signage, trail improvements, culvert
and bridge replacement, invasive vegetation removal, interpretive educational signage, &=
entrance signage, etc. These improvements will incorporate accessibility improvements &=
where practicable. Also included in the project is development of an Open Space
Master Plan for all significant open space parcels in FY 2017.

RECOMMENDED FINANCING

Source
of
Funds

Total
Estimated
Cost

Estimated Expenditures by Fiscal Year

FY 2017

FY 2018

FY 2019

FY 2020

FY 2021 | FY 2022

Six Year
Total

A. Planning & Engineering

2

$252,000

$172,000

$20,000

$ 20,000

$20,000

$232,000

B. Land & Right of Way

$0

$0

C. Construction

$715,000

$220,000

$125,000

$ 125,000

$125,000

$595,000

D. Equipment

$0

$0

E. Other Costs

$13,000

$8,000

$5,000

$5,000

$5,000

$23,000

TOTAL

$980,000

$400,000

$150,000

$150,000

$150,000

$850,000

F. Annual Maintenance

(1) General Fund
(2) Municipal Bonds

(3) Corporate Donations
(4) Other Funding

(5) State Aid

(6) Federal Aid

(7) Special Assessments
(8) Capital Outlay Funds

10




PROJECT DETAIL
Project Title:  Concession and Storage Space - Performing Arts Center
Department:  Culture, Parks & Recreation |Category: Parks
Description and Purpose:
The construction of permanent concession and storage space at the Simsbury
Performing Arts Center on Iron Horse Boulevard will avoid the rental of expensive
concession equipment, ticket office and temporary electrical wiring for seasonal events.
The development of permanent storage space would allow for the purchase of tables and
chairs for the events that are presently rented. These spaces would reduce the operating

costs for the Center.

"

=

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year

of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2021 Total
A. Planning & Engineering| 2 $14,000 $14,000 $14,000
B. Land & Right of Way $0
C. Construction 2 $280,000 $280,000 $280,000
D. Equipment $0
E. Other Costs 2 $6,000 $6,000 $6,000

TOTAL $300,000 $300,000 $300,000

F. Annual Maintenance $2,000
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds

11



PROJECT DETAIL

Project Title:

Townwide Parks Master Plan

Department:

Culture, Parks & Recreation

|Category:

Parks

Description and Purpose:

The current park facilities were generally developed over 20 years ago. The park system includes 13
parks that include over 535 acres. A comprehensive review of the condition of the existing facilities and
the need for a comprehensive capital improvement plan needs to be developed for future town wide parks
improvements needs. Also, an inventory and needs assessment for new or a reconfiguration of current
facilities to meet the future needs of the residents needs to be completed to develop a capital plan for the
next generation of park improvements. EXisting master plans that are available for individual parks will
be reviewed and plans for future improvements will be incorporated into the master plan.

RECOMMENDED FINANCING

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year
Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $100,000 $100,000 $100,000
B. Land & Right of Way
C. Construction
D. Equipment
E. Other Costs 2,4 $2,000 $2,000 $2,000
TOTAL $102,000 $102,000 $102,000
F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:

Irrigation Renewal Project

Department:

Culture, Parks & Recreation

|Category:

Parks

Description and Purpose:

A significant portion of the playing fields available for public use include irrigation systems that have
reached the end of their useful life. This project will provide funding to address the replacement of
irrigation controls, supply piping, and spray heads to allow for a reliable irrigation system that protects the
current investment in turf maintenance.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year
Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering
B. Land & Right of Way
C. Construction 2 $300,000 $100,000| $100,000{ $100,000 $300,000
D. Equipment
E. Other Costs 2 $5,000 $5,000 $5,000
TOTAL $305,000 $105,000] $100,000{ $100,000 $305,000

F. Annual Maintenance

(1) General Fund
(2) Municipal Bonds

(3) Corporate Donations
(4) Other Funding

(5) State Aid

(6) Federal Aid

(7) Special Assessments
(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:

Street Lighting Purchase / Lighting Improvements

Department:  Public Works

|Category:

Facilities Management

Description and Purpose:

The Department of Public Works has been working closely with Eversource and our
consultant to negotiate the purchase of our street lights in the Town of Simsbury. This
purchase would also include the conversion of streetlight to a more energy efficient
LED lighting. The purchase of the street lights will result in a cost savings in the
operating budget and will also reduce maintenance costs because of the longer life of
the LED fixtures and will improve the reliability of the system. The second phase of

the project is the replacement of luminaires and poles at the Simsbury Farms

Recreational Complex. The existing poles and light fixture were install in 1971 and are

difficult to maintain.

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $30,000 $30,000 $30,000
B. Land & Right of Way $0 $0
C. Construction 2 $360,000 $360,000 $360,000
D. Equipment $600,000f  $600,000 $600,000
E. Other Costs 2 $10,000 $10,000 $10,000

TOTAL $1,000,000{ $600,000( $400,000 $0 $0 $0 $0[ $1,000,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:  Simsbury Boundless Playground Rennovations

Department:  Culture, Parks & Recreation |Category: Parks

Description and Purpose:

The Simsbury Boundless Playground (SBG) was a joint venture of the Town of Simsbury and the
Simsbury-Granby Rotary Club that was completed in 2001. The SBG is an entirely handicapped and
wheelchair accessible facility which is part of the 40 acre Simsbury Meadows Park. Other features of the
park include 3 athletic fields, a performing arts center, and a dog park. The facility is also adjacent to the
Farmington Valley Greenway, a multi-use trail that runs from New Haven to Northampton, MA.

Since its opening, the SBG has been the most heavily used playground facility in the community. It
offers separate play facilities for ages 2-5 and 5-12 as well as a picnic pavilion which make it a very
popular family destination. Due in part to the heavy usage that it receives, much of the playground
equipment and surfacing is approaching the end of its life expectancy. The rubberized surfacing, required
for wheelchair accessibility, is a major expense in this project. It is a high priority also since the majority
of playground injuries result from falls. The Simsbury-Granby Rotary Club raised the funds for the initial
construction and has assisted with minor equipment repairs over the past 14 years. Although they have
offered to assist, this major renovation is the responsibility of the Town of Simsbury.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering $0
B. Land & Right of Way $0
C. Construction 4 $300,000 $300,000 $300,000
D. Equipment $0
E. Other Costs $0

TOTAL $300,000 $300,000 $0 $0 $0 $0| $300,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds (4) Other Funding (6) Federal Aid

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:  Simsbury Veterans Memorial

Department:  Culture Parks & Recreation |Category: Parks

Description and Purpose:

The planning effort for a war memorial for residents of Simsbury has been underway for
the last several years. The Simsbury Veterans Memorial organization has raised
funding for the project and this funding has been supplemented with a State of
Connecticut Small Town Assistance Grant of $150,000. This project will provide the
gap funding required to construct the memorial during 2016.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $0 $0
B. Land & Right of Way $0 $0
C. Construction 2 $98,000 $98,000 $98,000
D. Equipment $0 $0
E. Other Costs $2,000 $2,000 $2,000

TOTAL $100,000| $100,000 $100,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:

Police Station Renovation/Addition

Department:

Police

|Category:

Police/Emerg. Operation

Description and Purpose:

The original renovations and addition to the Town Hall Facility were anticipated to
have a 15 year service life. Changes in police operations and various new
requirements, such as interview room privacy of audio/video settings, increased space
for female officer locker rooms, storage of evidence, will require added space. We
anticipate construction of new administrative office space and conversion of existing
space to meet new requirements. Costs and timing will need refinement.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $238,000 $70,000 $168,000 $238,000
B. Land & Right of Way $0 $0 $0
C. Construction 2 $2,560,000 $2,560,000 $2,560,000
D. Equipment 2 $280,000 $280,000 $280,000
E. Other Costs 2 $72,000 $2,000 $70,000 $72,000

TOTAL $3,150,000 $72,000 $3,078,000 $3,150,000

F. Annual Maintenance

(1) General Fund
(2) Municipal Bonds

(3) Corporate Donations
(4) Other Funding

(5) State Aid

(6) Federal Aid
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PROJECT DETAIL

Project Title:  Public Infrastructure Improvements

Department:  Planning and Development

Description and Purpose:

This proposal is to provide matching public infrastructure improvements
funding in support of private investments in Simsbury’s Center Area, as ‘
defined in the Charrette Study, as well as other economic development-related S8
projects throughout the Town. Infrastructure includes sidewalks, landscaping, §
lighting, drainage, sewers and underground utilities. Center Area infrastructure A
will be improved in coordination with private investment. The project
supports the economic development in Simsbury’s Center, which in turn
serves residents of Simsbury and local businesses. Increased development
revenue benefits the Town. Routine infrastructure maintenance would be
provided by the Public Works Department.

RECOMMENDED FINANCING

Source Total Estimated _
of Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 |Fy 2022 S Year

Funds Total
A. Planning & Engineering| 2 $90,000 $60,000| $30,000 $90,000
B. Land & Right of Way $0 $0 $0
C. Construction 2 $1,184,000 $724,000| $460,000 $1,184,000
D. Equipment $0 $0 $0
E. Other Costs 2 $26,000 $16,000| $10,000 $26,000

TOTAL $1,300,000 $0| $800,000| $500,000 $0 $0 $0| $1,300,000

F. Annual Maintenance 1
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:

POCD, Landuse Planning Studies

Department:

Community Development

|Category: Planning

Description and Purpose:

Chapter 126, Section 8-23, of the Connecticut General Statutes requires that a planning commission “prepare, adopt and amend a plan
of conservation and development for the municipality”. The purpose of a Plan of Conservation and Development is to develop a plan to
guide future growth and to give direction to both public and private policy and development. The Plan not only encompasses a long-
term vision for the community but also offers guidance for short-term decision-making. The Plan should not be thought of as a rigid
blueprint, but rather as a general guide for growth for the Town. The Plan does not have the regulatory authority; instead provides

broadly based recommendations for future development and improvement of Simsbury over the next decade and beyond. While future- |

oriented, a Plan of Conservation and Development reflects the goals and objectives of a community at a point in time, with regards to
changes in economic conditions, lifestyles, goals and objectives of a community. In recognition of this, the State Statutes require that
the Plan be updated at least every 10 years, so that the long-term planning process is originating from a relatively current inventory of
existing conditions and economic cycles. Given the statutory timeframes, Simsbury POCD needs to be updated by November 3, 2017,
per Connecticut General Statutes. The Town also initiated the Weatogue Planning Study in FY 14. The completion of this study along
with other studies in critical locations throughout Simsbury would be completed as part of this project. Specific activities including
public meetings, schematic design and final code preparation by the select consultant(s) would be performed in coordination with the
Town Engineering staff, CRCOG and CT DOT as required. The finished product would enable development in an appropriate context
to be applied for, approved and initiated in a shorter time frame than is the typical case. Simsbury is uniquely positioned to react to
changes in the economy if it stays at the forefront of the regulatory curve. Additional grand list growth will result from this work.

2007 PLAN OF CONSERVATION AND DEVELOPMENT

sl
Erlm

Guidelines for
Community
Design

Octover 15, 2012

RECOMMENDED FINANCING

Total Estimated Expenditures by Fiscal Year
Source of Estimated Six Year
Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 T
otal

A. Planning & Engineering 2 $274,000| $222,000( $30,000 $252,000
B. Land & Right of Way $0 $0
C. Construction $0 $0
D. Equipment $0 $0
E. Other Costs 2,4 $5,500 $500| $5,000 $5,500

TOTAL $279,500| $222,500| $35,000 $257,500
F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(8) Capital Outlay Funds

(2) Municipal Bonds (4) Other Funding (6) Federal Aid

PROJECT DETAIL
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PROJECT DETAIL

Project Title:  Senior/Community Center

Department:  Social Services

Description and Purpose:

A decision to locate the Senior / Community Center in Simsbury’s center has created | =5
a focus on moving the project forward. Eno Memorial Hall presently serves as the |5l T o 1S

town Senior and Community Center, Social Services Offices, Elderly Health Services |-~ H'::'." i
facility, food distribution center, Family/Youth counseling office, and cultural center [ == p—

for local art/musical groups but has been challenged to meet the needs of the
community with the limited space available. As the community has grown, and the
demographics changed, the needs of the facility has been studied to meet current
requirements. Town staff has been directed to develop appropriate documents and
conduct a design study of Simsbury Meadows as a potential primary site for the
Center.

RECOMMENDED FINANCING

Source Total Estimated _

of Cost Fy 2017 | Fy 2018 | Fy 2019 | Fy 2020 | Fy 2001 | Fy 2021 | S Year

Funds Total
A. Planning & Engineering| 2 $582,000 $582,000 $582,000
B. Land & Right of Way $0
C. Construction 2 $7,341,500 $7,341,500 $7,341,500
D. Equipment 2 $115,000 $115,000 $115,000
E. Other Costs 2 $161,500 $161,500 $161,500

TOTAL $8,200,000 $8,200,000 $8,200,000

F. Annual Maintenance 1 $45,000 $0
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments $0
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Bridge Improvements

Department:  Public Works

|Category:

Facilities Management

Description and Purpose:

This program is designed to improve and replace major stream crossing structures on a
schedule that maintains their function and safety in a cost effective manner. Work
includes: Firetown Rd. bridge deck & rail system, Hop Brook bridge deck & structure
paint, Climax Road bridge deck, rail system & paint, Town Forest Road bridge deck &
masonry, Rail Trail SI1 stone arch masonry, Rail Trail SI6 replace culvert, Stratton
Brook replace culvert, and Flower bridge painting.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $178,000 $89,000 $89,000 $178,000
B. Land & Right of Way $0
C. Construction 2 $1,400,000 $700,000 $700,000 $1,400,000
D. Equipment $0
E. Other Costs 2 $32,000 $16,000 $16,000 $32,000

TOTAL $1,610,000 $805,000 $805,000 $1,610,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Highway Pavement Management

Department:  Public Works

Description and Purpose:

The Pavement Management Program is based on a systematic evaluation of 3
roads, parking lots and trails, with an applied plan to maintain paved surfaces [
in the most timely and cost effective manner. For 2017, this project extends @
the success of last year’s program; 17.4 miles/yr are surfaced and 27 miles/yr
crack sealing schedule. In 2017, the program includes resurfacing parking
lots, surfacing 16 miles/yr of road, and 20 miles/yr of crack seal. This is a
proactive program to keep the good roads in good condition and to efficiently
improve the overall condition of our roads. All pavement users will be served
by this project, estimated at 41,000 trips/day. The investments in our paved
surfaces will be maintained, quality and safety of travel will be improved, and
long term pavement maintenance and user costs will decrease. ey

RECOMMENDED FINANCING

Source Total Estimated _
of Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | Fy 2021 |Fy 2021| S™X Year

Funds Total
A. Planning & Engineering| 2 $75,000 $20,000 $25,000 $30,000 $75,000
B. Land & Right of Way $0 $0 $0 $0 $0
C. Construction 2 $6,785,000| $2,430,000 $1,935,000 $2,420,000 $6,785,000
D. Equipment $0 $0 $0 $0 $0
E. Other Costs 2 $140,000 $50,000 $40,000 $50,000 $140,000

TOTAL $7,000,000| $2,500,000 $2,000,000 $2,500,000 $7,000,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Cold Storage Facility

Department:  DPW!/Police |Category: Facilities

Description and Purpose:

The Police and Public Works Departments have critical equipment and materials that ~ §
need to be secured and protected. This facility would provide approximately 5,000 s.f.
;

of space for storing electronic variable message signs, emergency response trailers,
impounded vehicle evidence, portable generators, seasonal equipment, and similar ,
items. In many cases, valuable parking spaces would become available at other facility [
parking lots. '

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $30,000 $30,000 $30,000
B. Land & Right of Way $0 $0 $0
C. Construction 2 $340,000 $340,000 $340,000
D. Equipment $0 $0 $0
E. Other Costs 2 $10,000 $10,000 $10,000

TOTAL $380,000 $380,000 $380,000

F. Annual Maintenance 1 $3,000
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds

23



PROJECT DETAIL

Project Title:  Municipal Building Renovations

Department: ~ Public Works |Category: Facilities Management
Description and Purpose:

By the year 2018, the Simsbury Municipal Building spaces will be nearly 35 years old,
since a prior renovation completed. This building houses all administrative functions
for the Police Dept., EOC, Town Offices, and Board of Education, as well as Regional
Probate and Information Technology systems. All these functions are essential to Town
Operations and many facets of public safety. Changing technologies, security, energy g
efficiences, and evolving space needs require that all aspects of the building be
evaluated to meet community needs. This project will include an evaluation of the
space needs of the various administrative functions of the users of Town Hall and
development of schematic design documents and cost estimates. This project will be
coordinated with other projects that are planned for the Town Hall complex.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $584,000 $264,000 $320,000{  $584,000
B. Land & Right of Way $0 $0
C. Construction 2 $4,613,000 $43,000 $4,570,000{ $4,613,000
D. Equipment $0 $0
E. Other Costs 2 $107,000 $1,000 $6,000 $100,000f  $107,000

TOTAL $5,304,000 $44,000{ $270,000 $0 $0 $0| $4,990,000| $5,304,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Dam Evaluations & Repairs

Department:  Public Works |Category: Facilities Management

Description and Purpose:

Simsbury owns and operates 5 dams dating from 20 to nearly 100 years old. The dams
include the Town Forest Road Dam, Stoddard Reservoir Dam, Library Lane Dam,
Simsbury Farms Pond Dam and Lake Basile Dam. These dams provide outdoor
recreation opportunities, wildlife habitat, and scenic vistas. In order to be in compliance
with current state statutes in regards to the frequency of dam inspections and to protect
the value of these assets, an engineering evaluation of the dams is beeing completed and
repairs undertaken, as required. A preliminary inspection report has been received and
is under review. Addition repairs beyond those that were anticipated have been
identified and adlustments to the funding requested for the project has been included
under this budget submission.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $150,000f  $20,000]  $74,000 $25,000 $119,000
B. Land & Right of Way $0
C. Construction 2 $636,000f $120,000 $294,000f $220,000 $634,000
D. Equipment $0
E. Other Costs 2 $14,000 $5,000 $1,000 $6,000 $5,000 $17,000

TOTAL $800,000| $145,000 $75,000( $300,000| $250,000 $0 $0| $770,000

F. Annual Maintenance 1 $3,000
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Sidewalk Resurfacing

Department:  Public Works |Category: Facilities
Description and Purpose: .
Simsbury has an extensive system of sidewalks and paths, totaling over 16 miles. Many §&
of these facilities were constructed over 30 years ago. In order to keep these facilities '
safe for an increasing number of users, resurfacing and reconstruction is needed for
virtually all of the walks and paths. Drainage improvements also will be provided
where needed.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $60,000 $60,000 $60,000
B. Land & Right of Way $0 $0 $0
C. Construction 2 $1,115,000 $1,115,000 $1,115,000
D. Equipment $0 $0 $0
E. Other Costs 2 $25,000 $25,000 $25,000

TOTAL $1,200,000 $1,200,000 $1,200,000

F. Annual Maintenance 1 $6,000
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:

Town Facilities Master Plan

Department:

Public Works

|Category:

Facilities

Description and Purpose:

The eighteen (18) major town owned and maintained structures and buildings and the twenty two (22)
minor structures and support buildings need to be reviewed and evaluated to determine what capital
improvements will be required to mechanical systems, roofs, and other significant capital improvements
that need to be identified for these facilities. This plan will also evaluated the need to adjust future space
needs to the changing needs of the town and also review possible operational savings that may be realized
from these changes.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $392,000( $392,000 $392,000
B. Land & Right of Way $0 $0
C. Construction $0 $0
D. Equipment $0 $0
E. Other Costs 2,4 $8,000 $8,000 $8,000

TOTAL $400,000( $400,000 $400,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:

Townwide Bridge / Culvert Inventory and Evauation

Department:

Public Works

|Category:

Facilities

Description and Purpose:

Town of Simsbury
Engineering Department
BRIDGE & CULVERT INVENTORY

- - - - i Jan-03
The town maintains 6 bridges and 85 culverts throughout the Town of Simsbury. A compehensive
review and inspection of these structures has not been completed recently. This project will provide a ) Replace: _ Eligible - Eligible -
. ) . . . . . . Road Brook Type Size Length Year mentCost LBP EBP
$

plan to identify the capital needs required to maintain the serviceability of these strutures. T e [ oo | Bl
3arndoor Hills Road Bissell Bridge 25 36 1988 354,597 X X
3ike Trail Minister Box 84"x36" 65 1924 26,625 X
Canal Street Still ACCM 72"x42" 52 1950 21.300 X
>edar Glen Road Hop Box 120"x96" 80" 1979 127,500 X
“edar Hill Road Hop ACCM 180"x108" 44 1969 31,080 X
limax Road Nod Bridge 30° 34 1988 422,000 X x
lover Lane Russell Box 72"x48" 94 1990 42,600 x
Country Club Road  Grimes Bridge 10 45 1962 195,218 X
zast Weatogue St. Lucy ACCM 90"x48" 70 1966 31,539 x
“ernwood Drive Nod Box 120"x60" 60" 1984 43,640 x
“ernwood Drive Nod Box 96"x48" 60" 1983 43,130 X
iretown Road Bissell N Bridge 26’ 21 1949 334,000 X x
500drich Road Penwood ACCM 72"x42" 30 1966 12,288 X
Hedgehog Lane Hop 1 Box 72"x48" 52 1986 58.000 X
Hop Brook Road Hop Box 180"x72" 26' 1950 58.368 X
\Nod Road Cliffside Box 72"x36" 80 1984 55,000 x
DId Bridge Road Farmington River Bridge 18 183 1995 2,778,880 X
DId Farms Road Hop Box 144"x72" 64 1986 153,452 X
DId Stone Crossing Nod Box 96"x60" 62' 1995 63.000 x
Princess Lane King Phillip RC 72" 60 1974 20,927 X
uad Hill Calves Tongue Box 88"x78" 28 1950 20,000 x
Stonepost Powder Mill Box 72"x24" 28 2001 22,015 X
Suaar Loaf Cut Hoo Box 96"x72" 80 2000 224000 X

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of | Estimated Six Year
FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022
Funds Cost Total

Planning & Engineering| 2

$200,000

$200,000

$200,000

Land & Right of Way

$0

Construction

$0

Equipment

$0

m{o(o|wm|>

Other Costs

$4,000

$4,000

$4,000

TOTAL

$204,000

$204,000

$204,000

F. Annual Maintenance

(1) General Fund
(2) Municipal Bonds

(3) Corporate Donations
(4) Other Funding

(5) State Aid

(6) Federal Aid

(7) Special Assessments
(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Townwide Drainage Master Plan Update N 6 i
Department:  Public Works |Category:  Facilities 9 S0 2 % o 2*3;:1
Description and Purpose: AN i
The town has not update the inventory and capacity of the town owned drainage systems for 30 years. A 2. % ' = 8 3 2
This project will provide an inspection and inventory of these system along with the development of S i - : o a0 'ai,
capital needs for upgrading these systems as required. e ; A 5 <.
* ge B A # 31 "’.‘J‘“ hv /4 _‘ll
95 » _d' ST% U%l;r _,4 ;4,_. = A"l:
’ o » 5 R 2 .
12 a 5 = ¥
:i TOWN OF SIMSBURY ey
‘ \;_, “: 3 S s B
) 23 0 3
i =
w"'.) % TA ’ i
RECOMMENDED FINANCING
Source Total Estimated Expenditures by Fiscal Year
of | Estimated 1 o017 | Fy 2018 | Fy 2019 | Fy 2020 | Fy 2021 | Fy 2002 | S Year
Funds Cost Total
A. Planning & Engineering| 2 $300,000 $300,000 $300,000
B. Land & Right of Way $0
C. Construction $0
D. Equipment $0
E. Other Costs 2 $5,000 $5,000 $5,000
TOTAL $305,000 $305,000 $305,000
F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:  Public Works Complex Infrastructure Improvements

Department:  Public Works |Category: Facilities Management

Description and Purpose:

This project provides for various improvements to the Public Works Complex in support of reducing
energy usage and preservation of the environmental quility of the site. The proposed improvements
include the following: 1. Installation of a permanent lift station to serve for the disposal of sanitary
sewer and wash water from the truck wash facility. 2. Installation of a sanitary sewer force main to
connect to the existing sewage pumping station on Long View Drive. 3. Replacement of the existing
water service to the complex to provide additional supply for the Truck Wash Facility. 4. Installation of
replacement unit heaters in the Vehicle Maintenance Garage to support conversion to natural gas fuel for
heating. 5. Improvements to storm drainage system serving the facility for compliance with current
stormwater permit requirements. 6. Security gate replacement for the access to the complex. 7. Electrical

upgrades and installation of existing emergency generator. 8. Roof replacement for maintenance buiding |

10. Installation of emergency sprinkler system in maintenance buiding. 11. Expansion of administrative
space for multipurpose use including shared workstations, training room and temporary bunk space /
storage.

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2021 Total
A. Planning & Engineering| 2 $60,000] $ 40,000 $40,000
B. Land & Right of Way $0
C. Construction 2 $645,000f $400,000 $400,000
D. Equipment $0
E. Other Costs 2 $25,000 $10,000 $10,000

TOTAL $730,000| $450,000 $450,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:

Town Hall Site and Safety Improvements

Department:

Public Works

|Category:

Facilities Management

Description and Purpose:

include the following:

6. Flagpole Installation
7. Landscaping

1. Improvement in Vehicular Access and Safety to State Route 10/202
2. Improvements in Pedestrian Crossing for State Route 10/202

3. Expansion of Storage and Security for Police Department in Rear Parking Area.
4. Replacement and Relocation of Maintenance Garage.
5. Sidewalk, Curbing and Paver Repair and Replacement

This project provides for various improvements to support safety and security at the Town Hall Complex

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering 2 $40,000 $0
B. Land & Right of Way $0
C. Construction 2 $377,000f $377,000 $377,000
D. Equipment 2 $0
E. Other Costs 2 $13,000 $8,000 $8,000

TOTAL $430,000| $385,000 $385,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
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PROJECT DETAIL
Project Title: Portable Generator Project / Generator Infrastructure
Department:  Public Works

Description and Purpose:

This project will include the purchase of a trailer mounted 250 kW portable

stanby generator to provide a portable source of standby power for all town - o
buildings and for use by the Water Pollution Control Authority. The genrator | & o el ’ 2
was purchased in FY 2016 under this project.  The project also includes = Q9

funding for electrical work to complete the retrofitting of the electrical system - ’
at Eno Memorial Hall, Simsbury Public Library, and Town Hall to
accommodate connections to the portable generator in FY 2017. The existing
100 kW generator serving the Public Works complex will be relocated to
serve the Parks Maintnence Facility as part of the project.

RECOMMENDED FINANCING

Source Total Estimated i
of Six Year
Cost FY 2017 FY 2018 FY 2019 FY 2020 | FY 2021 |FY 2021

Funds Total
A. Planning & Engineering $0
B. Land & Right of Way $0
C. Construction $0
D. Equipment 2 $246,000f $167,000 $167,000
E. Other Costs $4,000 $3,000 $3,000

TOTAL $250,000f $170,000 $0 $0 $0 $0 $0 $170,000

F. Annual Maintenance 1 $1,000

(1) General Fund
(2) Municipal Bonds

(3) Corporate Donations (5) State Aid
(4) Other Funding (6) Federal Aid

(7) Special Assessments
(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:

Project Planning Funds

Department:

Engineering

|Category:

Project Management

Description and Purpose:

This project is being requested to provide funding for preliminary engineering and
planning services required for capital projects. These professional services include
establishment of project scope, preliminary cost estimates, land surveys, environmental
reviews, permit evaluations and conceptual studies. This project will allow for potential
capital projects to receive appropriate consideration and evaluation prior to formal submission
as part of the Capital Improvement Program process.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
These of Estimated Six Year
Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2021 Total
A. Planning & Engineering| 2 $147,000 $24,000 $25,000 $24,000 $25,000 $24,000 $25,000(  $147,000
B. Land & Right of Way $0 $0
C. Construction $0 $0
D. Equipment $0 $0
E. Other Costs $3,000 $1,000 $1,000 $1,000 $3,000
TOTAL $150,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000f  $150,000
F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Various Drainage Improvements Projects
Department:  Public Works

Description and Purpose:

There are several roadways that require site specific drainage improvements
and cross culverts to improve drainage and the safety of the roadway network.
The locations identified as part of the project include but are not limited to the
following locations: East Weatogue Street, Westledge Road, Hoskins Road,
Canal Street, and Tariffville Heights drainage improvements.

RECOMMENDED FINANCING

Source Total Estimated _
of Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | Fy 2021 |Fy 2022| S™X Year

Funds Total
A. Planning & Engineering| 2 $25,000 $0
B. Land & Right of Way $0 $0
C. Construction 2 $275,000 $125,000 $125,000
D. Equipment $0 $0
E. Other Costs 2 $0 $0

TOTAL $300,000 $125,000 $125,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds

34




PROJECT DETAIL

Project Title:

Town wide Plannimetric Mapping Update

Department:

Engineering

|Category:

Engineering

Description and Purpose:

The Engineering Department make avaiable plannimetric and topographic mapping to the various town
departments, developers and citizen to assist in planning and development activities. The current avaiable
mapping was developed in 1990 and there has been significant changes to this mapping information in
the last 25 years. The project will be completed as part of a statewide mapping project being coordinated
by the Capital Region Council of Governments at a reduced cost to the member towns.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year
Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $150,000 $150,000 $150,000
B. Land & Right of Way $0
C. Construction $0
D. Equipment $0
E. Other Costs 2 $3,000 $3,000 $3,000
TOTAL $153,000 $0 $153,000 $153,000
F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Library Interior Rennovations

Department: ~ Public Works |Category: Facilities Management
Description and Purpose:

The Simsbury Public Library wasexpanded and rennovated in 2006 and the interior of
the building requires some minor rennovations. The project included new carpeting for
the upper and lower levels of the Library, as well as painting of the entire interior.There
currently are concerns with the carpet buckling in humid weather and this project would
be completed during the summer of 2018. Interior painting will be completed to
mitigate staining from past roof leaks. Funding for professional services required for

the project will be provided fro fundraising.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $0 $0
B. Land & Right of Way $0
C. Construction 2 $350,000 $350,000 $350,000
D. Equipment $0
E. Other Costs 2 $0

TOTAL $350,000 $0[ $350,000 $0 $0 $0 $0| $350,000

F. Annual Maintenance

(5) State Aid
(6) Federal Aid

(1) General Fund
(2) Municipal Bonds

(3) Corporate Donations
(4) Other Funding

(7) Special Assessments
(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:

Eno Memorial Accessibility Improvements

Department:

Public Works

|Category:

Facilities Management

Description and Purpose:

The current accessible entrances on both the north and south side of Eno Memorial Hall
do not meet current standard and are difficult to maintain in theie current condition.
The scope of the project included the development of accessibly entrance ramps the
meet current standards for access to the lower level of Eno Memorial Hall.

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 2 $22,000 $22,000 $22,000
B. Land & Right of Way $0
C. Construction 2 $125,000 $125,000 $125,000
D. Equipment $0 $0
E. Other Costs 2 $3,000 $3,000 $3,000

TOTAL $150,000 $0 $0 $0 $0| $150,000 $0[ $150,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
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PROJECT DETAIL

Project Title: Sewer Main Extensions Massaco Street Sewer repairs

Department: ~ Water Pollution Control |Category:

Description and Purpose:

This project is designed to repair, though replacment, one of Simsbury's oldest sewers,
dating back to the early 1900's. These sewers serve the eastern end of the street. Work
would be coordinated to complement other improvements identified in the Simsbury
Center Area Charrette Plan.A28 This project meets environmental permit requirements
and reduces treatment cost by reducing infiltration. The first phase of the project, a TV
inspection of the existing sewer to determine the condition and to identify areas that
need repair and replacement was completed in FY16.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
The fi of Estimated Six Year
Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 4 $15,000]  $15,000 $15,000
B. Land & Right of Way $0 $0
C. Construction 4 $89,000 $89,000 $89,000
D. Equipment $0 $0
E. Other Costs $0 $0
TOTAL $104,000| $104,000 $104,000
F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(6) Federal Aid

(2) Municipal Bonds (4) Other Funding

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Hopmeadow/Center Area Sewer repairs

Department: ~ Water Pollution Control |Category:

Description and Purpose:

This project is designed to repair, though relining and inserts, one of Simsbury's oldest
sewers, dating back to the early 1900's. These sewers serve Simsbury's Center Area and
adjacent residential streets. Work would be coordinated to complement other
improvements identified in the Simsbury Center Area Charrette Plan.A28 This project
meets environmental permit requirements and reduces treatment cost by reducing
infiltration. The first phase of the project, a TV inspection of the existing sewer to
determine the condition and to identify areas that need repair and replacement was
completed in FY16.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
The fi of Estimated Six Year
Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 4 $10,000]  $10,000 $10,000
B. Land & Right of Way $0 $0
C. Construction 4 $90,000 $90,000 $90,000
D. Equipment $0 $0
E. Other Costs $0 $0
TOTAL $100,000| $100,000 $100,000
F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Garage & Chemical Storage Facility

Department: ~ Water Pollution Control |Category:

Description and Purpose:

The water pollution control facility requires a fleet of specialty, expensive, vehicles. The
increased size and number of vehicles will require additional garaging and servicing
space in the garage. Garaging of pumping, flushing and camera equipment will protect
the investment in these vehicles and make them ready for quicker response in inclement
weather. Indivdual equipment costs range from $75,000 to $250,000, each. The storage
portion of the building will be used for phosphorous removal chemical storage.
Phosphorous removal is an important aspect of protecting the Farmington River
environment, and will be required in the next permit renewal.
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RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 FY 2018 |FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 4 $72,000 $7,200[  $64,800 $72,000
B. Land & Right of Way $0 $0 $0 $0
C. Construction 4 $1,120,000 $112,000( $1,008,000 $1,120,000
D. Equipment 4 $278,000 $27,800( $250,200 $278,000
E. Other Costs 4 $30,000 $3,000 $27,000 $30,000

TOTAL $1,500,000 $150,000| $1,350,000 $0[ $1,500,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds (4) Other Funding (6) Federal Aid

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: West Mountain Road Area Interceptor Sewer Design

Department: ~ Water Pollution Control |Category: Water Pollution Control

Description and Purpose:

This interceptor sewer design project would provide a comprehensive plan utilizing the
latest sewer collection system technologies to provide sewer connections to over 500
homes in the southerly corridor of West Mt. Rd. Many on-site septic systems are over
40 years old and approaching the end of their useful life. Sewers would provide reliable
service and protect the Nod Brook watershed. The residential neighborhoods in this
area would be served, with a population of nearly 2000 people. The Town would be in
a position to develop a phased sewering program to service specific neighborhoods, and,
to apply for Clean Water Funds. Ultimate cost of sewer installation would be provided
through connection service fee to the WPC.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 4 $450,000 $450,000 $450,000
B. Land & Right of Way
C. Construction
D. Equipment
E. Other Costs

TOTAL $450,000 $450,000 $450,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(6) Federal Aid

(2) Municipal Bonds (4) Other Funding

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: West Mountain Road Area Interceptor Sewer Construction

Department: ~ Water Pollution Control |Category: Water Pollution Control

Description and Purpose:

The interceptor sewer, consisting of the main interceptor sewer, pumping stations,
emergency generators and control systems, would provide the ability to serve over 500
homes in the southerly corridor of the West Mountain Road corridor. Many on-site
septic systems are between 40 to 60 years old and approaching the end of their useful
life. While this project would not be funded and built in one year, it is important to
realize the total funds that will need to be committed to construct a fully functional
system.
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RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 [FY 2022 Total
A. Planning & Engineeringl 4 $1,320,000 $1,320,000 $1,320,000
B. Land & Right of Way 4 $150,000 $150,000 $150,000
C. Construction 4,5 |$12,800,000 $12,800,000 $12,800,000
D. Equipment $2,750,000 $2,750,000 $2,750,000
E. Other Costs 4 $500,000 $500,000 $500,000

TOTAL 4 |1$17,520,000 $17,520,000 $17,520,000

F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(6) Federal Aid

(2) Municipal Bonds (4) Other Funding

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:

Holcomb Area Trunk Line Sewer

Department:

Water Pollution Control

|Category:

Water Pollution Control

Description and Purpose: - ‘%
This project would allow extension of public sewers into the existing residential area ot /\A
north of Holcomb Street. These are old homes with septic systems reaching the ends of y WS sp e
their service life. Over 125 homes are served. - X - AL el ‘.’ PN
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RECOMMENDED FINANCING
Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year
Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 Total
A. Planning & Engineering| 4 $250,000 $72,000] $178,000 $250,000
B. Land & Right of Way $0 $0 $0
C. Construction 4,5 | $2,390,000 $2,390,000 $2,390,000
D. Equipment $0 $0 $0
E. Other Costs 4 $60,000 $60,000 $60,000
TOTAL $2,700,000 $72,000] $2,628,000 $2,700,000
F. Annual Maintenance
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:  Skidsteer track loader with brush cutter

Department:  Water Pollution Control

|Category:

Description and Purpose:

town

Bobcat compact track loader with brush cutter attachment will allow for safer and more
efficient easment maintenance. This vehicle will be able to be moved by trailer and
will be able to access areas that currently can not be maintained. Additionally the unit
will be supplied with a snow blower to assist with winter operations in the plant and

RECOMMENDED FINANCING

Source Total

Estimated Ex

penditures by Fiscal Year

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

of Estimated Six Year
Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 |FY 2021 | FY 2022 Total

A. Planning & Engineering
B. Land & Right of Way
C. Construction 4
D. Equipment 4 $83,103 $83,103 $83,103
E. Other Costs

TOTAL $83,103 $83,103 $83,103
F. Annual Maintenance $500
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title:

Oxidation Ditch Disolved Oxygen Control

Department:

Water Pollution Control

|Category:

Description and Purpose:

Purchase, install and program two additional disolved oxygen meters for the oxidation
ditch. This will provide better control of the process for oxygen demand and reduce
overall electrical operating costs of the aerators by minimizing the amount of time the

second aerator is required to be in operation.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year
Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 |FY 2021 | FY 2022 Total
A. Planning & Engineering
B. Land & Right of Way
C. Construction
D. Equipment 4 $20,000 $20,000 $20,000
E. Other Costs 4 $7,000 $7,000 $7,000
TOTAL $27,000 $27,000 $27,000
F. Annual Maintenance $500
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

(8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Septage Receiving Station

Department: ~ Water Pollution Control |Category:

Description and Purpose:

The initial design of the plant included a manual dumping station for septage haulers.
This system discharges after the infleunt sampler. Maintenance costs on cleaning rocks,
grit and rags from the septage holding tanks is estimated at $10,000 per year. Current
tracking of septage dumped is by an honor system with the haulers when filling ouit
dump tickets. This new system will remove and process the rocks, grit and rags prior to
being discharge to the tanks reducing weekly maintenance and cleaning. The new
system will also include a flow meter and computer logging of all dumping
transactions for more accucate billing and tracking of quantity discharged. Othe plants
have seen a 5 - 10% increase in septage revenue after installation.

RECOMMENDED FINANCING

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 |FY 2021 | FY 2022 Total
A. Planning & Engineering
B. Land & Right of Way
C. Construction 4 $36,000 $36,000 $36,000
D. Equipment 4 $200,000 $200,000 $200,000
E. Other Costs $75,000 $75,000 $75,000

TOTAL $311,000 $311,000 $311,000

F. Annual Maintenance $1,500
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments
(2) Municipal Bonds (4) Other Funding (6) Federal Aid (8) Capital Outlay Funds
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PROJECT DETAIL

Project Title: Storage Building

Department:  Water Pollution Control

|Category:

Description and Purpose:

Cold storage building will suppliment the current open air storage and provide an
enclosed dry area for storage of easement maintenance equipment, generators, mowers,
snow blowers and various equipment.

RECOMMENDED FINANCING

(2) Municipal Bonds

(4) Other Funding

(6) Federal Aid

Source Total Estimated Expenditures by Fiscal Year
of Estimated Six Year

Funds Cost FY 2017 | FY 2018 | FY 2019 | FY 2020 |FY 2021 | FY 2022 Total
A. Planning & Engineering $5,000 $5,000 $5,000
B. Land & Right of Way
C. Construction 4 $15,000 $15,000 $15,000
D. Equipment 4 $45,000 $45,000 $45,000
E. Other Costs

TOTAL $65,000 $65,000 $65,000

F. Annual Maintenance $500
(1) General Fund (3) Corporate Donations (5) State Aid (7) Special Assessments

(8) Capital Outlay Funds
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FUND ORG ACCOUNT TITLE ACCT 2015 Actual 2016 Budget 2017 Budget
Property Taxes:
100 - GENERAL FUND 10041612 INTEREST & LIENS 41900 $ 291,117 $ 300,000 $ 300,000
S 291,117 S 300,000 $ 300,000
Intergovernmental Revenues:
OPM:
Property Tax Relief:
100 - GENERAL FUND 10041613 DISABLED 43111 % 1,361 $ 1,400 $ 1,400
100 - GENERAL FUND 10041613 PROP TAX RELIEF ELDERLY 43112 % 76,805 $ 85,000 $ 85,000
100 - GENERAL FUND 10041613 VETERANS EXEMPTION 43113 % 5826 $ 5,000 $ 5,000
Dept of Education: 100 - GENERAL FUND 10050100 Municipal CAR Tax TBD $ 1,057,213
100 - GENERAL FUND 10050100 EDUCATION COST SHARING 43211 % 5,664,940 $ 5,633,072 $ 5,944,949
100 - GENERAL FUND 10050100 ELEM/SEC TRANSPORTATION 43213 % 42,224  $ 42,463 $ 42,915
100 - GENERAL FUND 10050100 ADULT EDUCATION 43216 % 10,428 $ 10,396 $ 12,280
100 - GENERAL FUND 10050200 NON PUBLIC SCHOOLS 43217 % 31,588 $ 8,255 $ 9,884
Miscellaneous:
100 - GENERAL FUND 10041613 STATE OWNED PROPERTY 43311 % 123,399 $ 114,601 $ 2,575
100 - GENERAL FUND 10041613 TELEPHONE ACCESS GRANT 43315 $ 55,725 $ 68,000 $ 55,000
100 - GENERAL FUND 10044500 SOLID WASTE CRRA 43316 $ 22,032
100 - GENERAL FUND 10041110 PEQUOT CASINO REVENUE 43319 $ 33,613 % 30,209 $ 28,552
100 - GENERAL FUND 10041614 DATA PROC SERVICES-CANTON 43454 % -
100 - GENERAL FUND 10042110 Police Grant Bowling-Badges 43212 % 30,280
100 - GENERAL FUND 10041611 Municipal Revenue Sharing 43212 % 73,028 $ 77,648 $ 874,687
100 - GENERAL FUND 10041720 Town Clerk Grant 43212 % 5,000
100 - GENERAL FUND 10047100 STATE AID - LIBRARY 43423 % 1,158 $ 1,250
100 - GENERAL FUND 10041110 FEMA 43314 % -
100 - GENERAL FUND 10045230 Elderly/Handicapped Transp. 44523 % 8,496 $ 6,000 $ 6,000
100 - GENERAL FUND 10041110 MISCELLANEOUS GRANT 43321 % 2
100 - GENERAL FUND 10046310 MISCELLANEOUS 43321 % -
100 - GENERAL FUND 10041611 HOUSING AUTH IN LIEU TAX 43411 % 2512 $ 18,000 $ 18,000
100 - GENERAL FUND 10041110 WESTMINISTER SCHOOL 43412 % 120,000 $ 120,000 $ 120,000
100 - GENERAL FUND 10050100 TUITION REGULAR 44991 % 24,246 $ 43,500 $ 43,500
S 6,332,663 S 6,264,794 S 8,306,955
Investment Income:
100 - GENERAL FUND 10041611 INTEREST ON INVESTMENTS 46100 $ (27,684) $ 150,000 $ 180,000
Charges for Goods and Services:
100 - GENERAL FUND 10041110 MISCELLANEOUS-Cen Admin 48972 % 23,671 % 2,000 $ 2,000
100 - GENERAL FUND 10041412 MISCELLANEOUS-Tourism 48972 % -
100 - GENERAL FUND 10041720 CONVEYANCE TAX RECEIPTS 44171 $ 293,385 % 290,000 $ 290,000
100 - GENERAL FUND 10041720 RECORDING FEES 44172 $ 119,193 $ 140,000 $ 140,000
100 - GENERAL FUND 10041720 FARMLAND PRESERV FEES 44173 % 5450 $ 5500 $ 5,500
100 - GENERAL FUND 10041720 TOWN CLERK MISCELLANEOUS 48117 % 60,988 $ 60,000 $ 60,000



FUND ORG ACCOUNT TITLE ACCT 2015 Actual 2016 Budget 2017 Budget
100 - GENERAL FUND 10041720 INSUFFICIENT FUND FEES 48912 $ 40
100 - GENERAL FUND 10041611 FIRE DISTRICT 44161 $ 6,500 $ 6,500 $ 6,500
100 - GENERAL FUND 10042110 EMERGENCY REPORTING SYSTM 44212 $ 35252 $ 35,000 $ 35,000
100 - GENERAL FUND 10042110 MISCELLANEOUS 48972 $ 6,546 $ 4,000 $ 4,000
100 - GENERAL FUND 10042120 ANIMAL CONTROL OTHER 44120 $ - $ 500 $ 500
100 - GENERAL FUND 10043200 ENGINEERING DEP FEES 42212  $ 362 $ 700 $ 700
100 - GENERAL FUND 10047100 LIBRARY FINES 45225 % 2,269 $ 2,000 $ 2,000
100 - GENERAL FUND 10046120 MEMORIAL POOLS & FIELDS 44631 $ 2320 $ 9,600 $ 9,600
100 - GENERAL FUND 10050100 BOE MISCELANEOUS 48991 $ 12,908 $ 5,000 $ 5,000
100 - GENERAL FUND 10046110 COMMUNITY GARDENS 44691 $ 2,759 $ 2,500 $ 2,500
100 - GENERAL FUND 10041500 REGISTRARS REVENUES 44151 % -
S 571,643 $ 563,300 $ 563,300
Fines and Forfeitures:
100 - GENERAL FUND 10047100 LIBRARY FEES/COPY 44711 $ 40,120 $ 44000 $ 44,000
100 - GENERAL FUND 10041312 COURT FINES-Land Use 48210 $ 6,190
100 - GENERAL FUND 10042110 COURT FINES 48210 $ - $ 1,000 $ 1,000
100 - GENERAL FUND 10042110 POLICE FALSE ALARM FEES 48212 $ 5,860 $ 10,000 $ 10,000
100 - GENERAL FUND 10042110 POLICE TRAFFIC TICKETS 48211 $ 2,705 $ 4,000 $ 4,000
100 - GENERAL FUND 10042120 ANIMAL CONTROL FINES 45220 $ 560 $ 500 $ 500
S 55,434 S 59,500 $ 59,500
Rental of Town-Owned Property
100 - GENERAL FUND 10044230 ENO MEMORIAL HALL RENT 47442 $ 3,480 $ 1,000 $ 1,000
100 - GENERAL FUND 10050100 RENT SCHOOL BUILDINGS 44992 $ 64,070 $ 60,000 $ 45,000
100 - GENERAL FUND 10047100 LIBRARY RENTALS 44700 $ 3922 % -
100 - GENERAL FUND 10041613 WORLD SKATE 44971  $ 80,000 $ 75,000 $ 75,000
S 151,472 $ 136,000 $ 121,000
Licenses and Permits:
100 - GENERAL FUND 10041720 LICENSES-SPORT 42240 $ 133 % 200 $ 200
100 - GENERAL FUND 10041720 DOG LICENSES 42261 $ 14940 $ 10,000 $ 10,000
100 - GENERAL FUND 10041312 LAND USE COMMISSION 42214 % 51,124 $ 20,000 $ 20,000
100 - GENERAL FUND 10043110 AQUIFER PROTECTION FEES 42215 $ -
100 - GENERAL FUND 10042110 POLICE PERMIT 42130 $ 6,410 $ 8,000 $ 8,000
100 - GENERAL FUND 10043130 BUILDING DEP FEES 42211 $ 602,484 $ 600,000 $ 750,000
S 675,091 $ 638,200 $ 788,200
Total Indirect Revenues $ 8,149,645 $ 8,211,703 $ 10,418,864
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Simsbury: A Great Place to Live

O
Ranked #9 Best Place

to Live in America.

BACK-TO-SCHOOL TECH DEALS:

Simsbury is a great
place to live, learn,
¥ rctire and do business
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This budget responsibly preserves

Simsbury as the beautiful place we call
home in the most cost efficient mannetr.



Recommended Budget

O

The FY 16-17 recommended budget is
=$19,679,268
= Increase of $711,299
=3.75%




Recommended Budget

O

For the Town’s FY 2017
budget, maintaining

existing services, including
increased public safety,

will require a tax increase
of $3.38 per month for

the median taxpayetr.




* Maintain fiscal responsibility by delivering quality
services in the most cost effective manner;

* Responsible stewardship of our natural resources and
Town assets;

* Develop and plan for long-term economic sustainability;

* Modernize technology to provide transparency, increase
efficiencies and meet the current and future needs of
our residents.



2015 Money Magazine Top 10 Best Place to Live in the US.
Ranked 6% Best Suburb in CT to Raise a Family (Niche.com)
Clean Energy Communities Award

Inventoried and Categorized 2,500 Acres of Open Space
Landscape Planning and Analysis Award for Ethel Walker Woods
Complete Redesign of Town Website

Town-wide Resident Opinion Survey

Business Visitation Initiative

Applied for $4,623,341 in Grants in last 18 months

Building Permit Revenue $840,000 over past 7 months
GFOA Excellence in Financial Reporting Award



Social Security COLA: 0.0%

Grand List Growth of 1.04%

Unemployment Rate of 3.4% (5.0% Statewide)
Building Permit Revenue Increases

Uncertain State Aid

Mill Rate Considerations



State Legislation Impact

O

OMill Rate Cap on Cars
ORevenue Sharing of State Sales Tax

OFuture 2.5% Budget Cap

OProposed Business Personal
Property Exception for under

$10,000

OProposed License Registration

Changes
I




Cost Drivers of the Budget
O

Contractual Salary Increases $435,695  2.30%

Health, Pension & Social Security $181,602 0.96%

Second Half Funding of 2 Police Officers & Project

0
Administrator Budgeted in FY 2016 $91,079 1 0.48%

Increased Electric Utlity Costs $52,795 | 0.28%

Increased Hours in Building Dept. to Meet Demand | $20,389  0.11%

Total $781,560 4.12%




Cost Drivers of the Budget

- Salaries

- Pensions

- OPEB

- Insurance (Health/Life/T.TD)

m People

I “People” Costs
- Contractual Services
| ® Other - Supplies
- Utilities
- Capital

If the budget was increased only by negotiated salaries and
benefits the total budget would have to increase by 3.73%.




Cost Drivers of the Budget
O

* Median Simsbury Household Income:
O $117,577

* Median Town Employee Salary:
© $61,450 (Town)
O $86,944 (Police)

* Average Simsbury Employee Pension:
© $13,995 (Town)
© $33,264 (Police)




* Building energy upgrades with a two to four year ROI and
potential savings of $30,000 per year

* Voice Over Internet Protocol (VOIP)

* Use of Cloud technology to reduce hardware costs

* Evaluating the purchase of street lamps and conversion to
LED lighting

* Exploring solar technology and upgrades

* Applying for grants totaling: $4,623.341




* Exploring Municipal Captive Insurance for Stop-Loss

* Evaluating shared technology with Board of Education
through a Blum Shapiro needs analysis

* Additional payments to pension and other post
employment benefit (OPEB) funds to reduce the Annually
Required Contribution (ARC) payment

e Health care consolidation in FY 2015

* Reduction of the First Selectman’s salary



* Refinancing of capital bonds.

* Lower gasoline prices

* Re-negotiated telephone contracts.
e Participation in regional bids

* Equipment upgrades at Public Works for electricity savings
and for controls on salt spreaders for more uniform salt
coverage to reduce waste

e FEvaluation of sale of sand for increased Town revenues



Cost Saving Efforts
O

* Through the Town’s collective bargaining process Town

employees have helped offset increased costs by agreeing to
increased pension and OPEB fund contributions and increased
healthcare co-payments.

* Coordination with the Board of Education
O Shared Resource Officers
O Town maintenance of school athletic fields
O Shared technology network and fiber infrastructure
O Shared employee participation in Wellness programs
O Energy management and procurement

O Shared financial management system (SunGard Finance Plus System)




Median Net Taxable Assessments

O

2012-2016 Grand Lists
Median Net Taxable Assessment of $194,000

Based on an average home value of approx. $277,000

Using the current 38.31 Mill Rate, the Median Tax Bill in
Simsbury is approximately $7,432




Where Do Your Tax Dollars Go?
O

Median 2015-2016 Tax Bill of $7,432 Per Year

Fire, $231 Non-Public

Debt Retirement, Schools. $42
chools,

$483

Board of
Selectmen,
$1,477




Where Do Your Tax Dollars Go?
O

Median 2015-2016 Tax Bill of $620 Per Month

Fire, $19 Non-Public

Debt Retirement, Schools. $4
chools,

$40

Board of
Selectmen, $123




$123 Per Month Paid For:

e Police Protection

o 38 Sworn Police Personnel
0 32,183 Police Calls for Service in FY 2015

* Road Paving and Maintenance
o 165 Miles of Town Roadway
o 350 Catch Basins Cleaned; 94 Crosswalks repainted
o 17.4 Miles of Road Resurfaced; 27 Miles Cracksealed

* Snow Removal and Treatments
0 19.5 Highway Dept. Personnel & 14 Plow Trucks



$123 Per Month Paid For:

e Library Services
0 396,836 Items Circulated
o 361,357 Library Visitors
o 1,573 Library Events

» Town Hall Services
0 524 Land Use Commission Applications Processed
o 861 Building Permits Issued Valued at $34,337,051
o 2,473 Building Inspections Performed
0 15,773 Registered \Voters
o 303 Marriage Licenses Issued




$123 Per Month Paid For:

* Engineering and Capital Project Services
o 24 Capital Projects Managed Valued at $8.1 Million
o Grants Managed Valued At $21.8 Million

* Emergency Response
o 18 Winter Storms in FY 2015
0 5,343 Devices Registered on Simsbury Alerts & CTAlerts
0 1,197 @TownofSimsbury Twitter Followers




$123 Per Month Paid For:

» Parks, Pools & Recreational Services
o Over 2,500 Acres of Open Space
o Over 500 Acres of Town-Owned Parks
o 40 Playing Fields and 2 Aquatic Areas
o Over 30,000 Users of Simsbury Farms Pool
o 37,226 Rounds of Golf at Simsbury Farms

» Soclial Services and Senior Center
0 9,704 Dial-A-Ride Passengers Travelling 49,066 Miles
0 8,146 Requests for Social Services
0 1,140 Senior Center Fitness Classes Offered
o 25,753 Senior Center participant Vvisits



Mill Rate Distribution

Mill Rate:

NPS, 0.22 Towt ....... 37.12

Fire .......... 1.19
TOTAL ......38.31

DEBT, 2.49

FIRE, 1.19

(Based on Y16 Budget Appropriations)




BOS Budget History
O

Recent 7-Year vs. Prior 7-Year Operating Budget Comparison

FY 2002 FY 2009 Net Difference
$13,069,476 $18,332,609 $5,263,133 Total Increase
40.27%) Total Increase

FY 2009 FY 2016 Net Difference
$18,332,609 $18,967,969 $635,360 Total Increase

Total Increase



* Department Requests:
$20,259,755
Increase of $1,291,786 (6.81%)

® First Selectman Recommended:
$19.679,268
Increase of $711,299 (3.75%)



First Selectman Recommended Budget

Capital Budget

0 Bike Trail Expansion and Improvements
0 Open Space Stewardship

0 Spend-to-Save Streetlight Purchase

0 Veterans Memorial

0 Road Pavement Management

0 Plan ot Conservation & Development

0 Building Infrastructure Improvements

0 Emergency Generator Infrastructure Improvements



First Selectman Recommended Budget

O
-1 Budget Workshops
Q Thursday, March 10% at 5:30 PM
Q Saturday, March 12 at 8:00 AM
Q March 16, 19" (If Needed)

-1 BOS Presents to BOF
O Tuesday, March 29" at 5:45 PM

-1 Public Hearing (Operating & Capital)
O Wednesday, April 6™ at 6:00 PM

-1 Budget Referendum
O Tuesday, May 10 from 6:00 AM — 8:00 PM




First Selectman Recommended Budget

O

Thank you to Town Department
Heads, Staff and Director(s) of
Finance for their help in preparing
the First Selectman’s Budget.




First Selectman Recommended Budget

O

Budget Documents
Available Online at:

www.simsbury-ct.gov/budget
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