DEPARTMENT / PROGRAM Central Administration FISCAL YEAR 2014

Mission
The First Selectman's Office provides overall management, policy direction and human resources support
to Town departments and agencies and represents the Town in all its major contracts, including state and
federal government contracts.

FY 2014 Goals

1. To increase transparency in all areas of town government operations to provide residents with access to
information and a better understanding of their town government.

2. To develop a performance management process within Town departments to ensure that the Town is
accountable for and providing the right services in an efficient manner.

3. To ensure that Simsbury's interests are represented at the State and Federal levels as well as in regional
initiatives and organizations.

4. To ensure that the Town's safety personnel and emergency responders have the resources to ensure the safety
and health of residents in the event of an emergency.

KEY STATISTICS FISCAL YEAR
2008 2009 2010 2011 2012
# of Board of Selectmen, Personnel Subcommittee &
. . . 33 39
Pension Subcommittee meetings.
# utilizing Town medical insurance (inc. Fire
District) 206 (9) | 207 (10)
# (current and future) in Town & Police retirement
292 297 301
plans
# of job applications reviewed
532 528
# of miles of bicycle/pedestrian paths/trails
39+ 43+
# of square miles of dedicated open space
~10 ~10




DEPARTMENT / PROGRAM Central Administration FISCAL YEAR 2014

FY 12 FY 12 FY 13 FY 13 FY 14

Performance Measures Actual Target Estimate| Target Target

% of positions filled within 90 days of vacancy
88% 80% 95% 80% 85%

5-Year rolling workers compensation costs
$111,563| $45,000|$188,136|$108,000 | $181,000

Transition of town government to performance-based

management system. 20% 20% 30% 30% 40%

Budget Commentary — Explain your new budget in terms of continuing to improve the quality of existing
programs and services, reducing costs, and accomplishing the FY 2014 goals.

Central Administration will continue to provide wide-ranging services, from support for the regular business of the
Board of Selectmen to negotiation of collective bargaining agreements and special projects such as implementation of
a defined contribution plan, without an increase in cost for FY2014.

Funds allocated to the IT budget in FY 13 are being reallocated to the First Selectman's Office to provide for a
part-time Communications Specialist to help the Town maximize its day-to-day communications through the website
and to provide needed assistance in emergency situations. In addition, the First Selectman's Office will work with a
Technology Task Force and the IT Department to ensure that the Town's website meets the expectations of residents,
that the Town is planning for appropriate technology upgrades on a going-forward basis and that communications
during emergency situations is maximized.

The Town of Simsbury continues to develop its performance based budget initiative. The process is intended to ensure
that town government goals are aligned with citizen desires for an effective, transparent and responsive government.
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Current Year Activities/ Accomplishments/ Status of Projects:

The Town of Simsbury and the First Selectman's Office continued to focus on strategies to contain costs, meet resident
expectations and provide Town employees with a meaningful wage and benefits package that also takes increasing costs
into account:

- The Town reached agreement with three CSEA collective bargaining units representing Town Clerical, Library,
Administrative and Supervisory personnel. These agreements, which are in effect through June 30, 2015, provided
employees with 2% annual wage increases in exchange for significant cost-sharing and cost-saving commitments:

- Employees will increase their pension plan contributions from 2% to 5% of earnings over time;

- Employees will contribute 2% of earnings towards the cost of their retirement health benefits;

- New employees will either participate in a new Defined Contribution plan or contribute 7% of income to the pension
plan;

- Existing and new employees will pay higher health insurance premiums and costly plan design options have been
eliminated;

- Employees will be able to participate in a wellness plan to help them stay healthy, obtain premium cost reductions
and obtain overall health care cost reductions for the Town and its employees; and

- Holiday pay and vacation pay have been eliminated for part-time employees working less than 17.5 hours per week.

- The Town continues to negotiate with unions representing its police force, police dispatchers, public works, parks and
recreation and WPCA workers.

- The First Selectman's Office issued Requests for Proposals for advisors to assist with implementation of the new
defined contribution plan and ongoing oversight of plan investments.

- The First Selectman's Office implemented an on-line employment application system to streamline the application
process and significantly reduce administrative costs.

- The First Selectman's Office implemented several new human resources/financial control procedures to ensure
accuracy of medical insurance deductions and appropriate tracking of unemployment compensation claims.

- The First Selectman's office provided significant leadership during two major storms, providing crucial
emergency-related information to Simsbury residents and businesses.

Submitted by Tom Cooke

Date Completed 2/26/2013




PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:23:57 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041210’

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-180-10041210 0 3,800 3,800 0 3,800 0
52432 BOS-COMMUNITY SER SPECIAL ACTIVITIE
100-100-180-10041210 0 56,615 59,140 0 59,140 0
56910 BOS-COMMUNITY SER PUBLIC AGENCY SUP
TOTAL EXPENDITURES 0 60,415 62,940 0 62,940 0
TOTAL GENERAL GOVERNMENT 0 60,415 62,940 0 62,940 0
TOTAL GENERAL FUND 0 60,415 62,940 0 62,940 0
TOTAL REPORT 0 60,415 62,940 0 62,940 0

RUN DATE 02/27/13 TIME 15:23:57PEIl - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:23:32 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041120'

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-120-10041120 0 0 3,600 0 3,600 0
51400 ADMIN SERVICES EDUCATION REIMBUR
TOTAL PERSONNEL/BENEFITS 0 0 3,600 0 3,600 0
100-100-120-10041120 0 30,000 30,000 0 30,000 0
52110 ADMIN SERVICES CONSULTANT
100-100-120-10041120 0 0 0 0 0 0
52200 ADMIN SERVICES CONTRACTUAL SERVI
100-100-120-10041120 0 6,000 6,000 0 6,000 0
52510 ADMIN SERVICES COPY & PRINTING S
100-100-120-10041120 0 6,360 6,360 0 6,360 0
54310 ADMIN SERVICES EQUIPMENT MAINTEN
100-100-120-10041120 0 45,000 45,000 0 45,000 0
55310 ADMIN SERVICES TELEPHONE SERVICE
100-100-120-10041120 0 30,000 65,840 0 23,900 0
57400 ADMIN SERVICES CONFERENCES & EDU
100-100-120-10041120 0 7,500 14,225 0 10,000 0
57800 ADMIN SERVICES TRAVEL
TOTAL EXPENDITURES 0 124,860 167,425 0 121,260 0
TOTAL GENERAL GOVERNMENT 0 124,860 171,025 0 124,860 0
TOTAL GENERAL FUND 0 124,860 171,025 0 124,860 0
TOTAL REPORT 0 124,860 171,025 0 124,860 0

RUN DATE 02/27/13 TIME 15:23:32PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:22:16 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041110’

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-110-10041110 0 306,150 309,424 0 309,425 0
51010 CENTRAL ADMIN FULL-TIME
100-100-110-10041110 0 0 20,000 0 20,000 0
51020 CENTRAL ADMIN PART TIME
100-100-110-10041110 0 7,000 7,000 0 7,000 0
51040 CENTRAL ADMIN SEASONAL
TOTAL PERSONNEL/BENEFITS 0 313,150 336,424 0 336,425 0
100-100-110-10041110 0 5,000 7,000 0 5,000 0
52200 CENTRAL ADMIN CONTRACTUAL SERVI
100-100-110-10041110 0 5,000 7,000 0 7,000 0
52400 CENTRAL ADMIN ADVERTISING
100-100-110-10041110 0 0 0 0 0 0
52432 CENTRAL ADMIN SPECIAL ACTIVITIE
100-100-110-10041110 0 3,000 2,500 0 2,500 0
52550 CENTRAL ADMIN POSTAGE
100-100-110-10041110 0 6,000 6,000 0 6,000 0
53100 CENTRAL ADMIN OFFICE SUPPLIES
100-100-110-10041110 0 2,500 2,500 0 2,500 0
57910 CENTRAL ADMIN DUES & SUBSCRIPTI
TOTAL EXPENDITURES 0 21,500 25,000 0 23,000 0
TOTAL GENERAL GOVERNMENT 0 334,650 361,424 0 359,425 0
TOTAL GENERAL FUND 0 334,650 361,424 0 359,425 0
TOTAL REPORT 0 334,650 361,424 0 359,425 0

RUN DATE 02/27/13 TIME 15:22:16PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:28:09 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041411

FUND - 100 - GENERAL FUND
FUNCTION - 600 — CULTURE & RECREATION

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-600-602-10041411 0 45 45 0 45 0
52550 BEAUTIFICATION POSTAGE
100-600-602-10041411 0 4,000 4,200 0 4,300 0
53300 BEAUTIFICATION AGRICULTURAL SUPP
100-600-602-10041411 0 100 120 0 120 0
54330 BEAUTIFICATION FACILITIES MAINTE
100-600-602-10041411 0 550 550 0 550 0
55110 BEAUTIFICATION WATER CHARGES
TOTAL EXPENDITURES 0 4,695 4,915 0 5,015 0
TOTAL CULTURE & RECREATION 0 4,695 4,915 0 5,015 0
TOTAL GENERAL FUND 0 4,695 4,915 0 5,015 0
TOTAL REPORT 0 4,695 4,915 0 5,015 0

RUN DATE 02/27/13 TIME 15:28:09PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:25:14 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041317’

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-137-10041317 0 900 900 0 900 0
51020 ECON DVLMNT COMM PART TIME
TOTAL PERSONNEL/BENEFITS 0 900 900 0 900 0
100-100-137-10041317 0 0 0 3,200 0 0
52400 ECON DVLMNT COMM ADVERTISING
100-100-137-10041317 0 150 0 0 0 0
52550 ECON DVLMNT COMM POSTAGE
100-100-137-10041317 0 0 0 200 200 0
53100 ECON DVLMNT COMM OFFICE SUPPLIES
100-100-137-10041317 0 57,200 57,200 0 54,000 0
56910 ECON DVLMNT COMM PUBLIC AGENCY SUP
100-100-137-10041317 0 0 0 434 0 0
57910 ECON DVLMNT COMM DUES & SUBSCRIPTI
TOTAL EXPENDITURES 0 57,350 57,200 3,834 54,200 0
TOTAL GENERAL GOVERNMENT 0 58,250 58,100 3,834 55,100 0
TOTAL GENERAL FUND 0 58,250 58,100 3,834 55,100 0
TOTAL REPORT 0 58,250 58,100 3,834 55,100 0

RUN DATE 02/27/13 TIME 15:25:14PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:31:28 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041700’

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-170-10041700 0 111,000 111,000 0 111,000 0
52310 LEGAL SERVICES LEGAL FEES
100-100-170-10041700 0 80,000 80,000 0 55,000 0
52315 LEGAL SERVICES LABOR RELATIONS
TOTAL EXPENDITURES 0 191,000 191,000 0 166,000 0
TOTAL GENERAL GOVERNMENT 0 191,000 191,000 0 166,000 0
TOTAL GENERAL FUND 0 191,000 191,000 0 166,000 0
TOTAL REPORT 0 191,000 191,000 0 166,000 0

RUN DATE 02/27/13 TIME 15:31:28PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:32:13 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041740’

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS

100-100-174-10041740 0 2,100 2,100 0 2,100 0
56910 REGIONAL PROBATE PUBLIC AGENCY SUP

TOTAL EXPENDITURES 0 2,100 2,100 0 2,100 0

TOTAL GENERAL GOVERNMENT 0 2,100 2,100 0 2,100 0

TOTAL GENERAL FUND 0 2,100 2,100 0 2,100 0

TOTAL REPORT 0 2,100 2,100 0 2,100 0

RUN DATE 02/27/13 TIME 15:32:13PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:25:50 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041318’

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-138-10041318 0 625 625 0 625 0
51020 HISTORIC DIST COM PART TIME
TOTAL PERSONNEL/BENEFITS 0 625 625 0 625 0
100-100-138-10041318 0 0 0 300 0 0
52400 HISTORIC DIST COM ADVERTISING
100-100-138-10041318 0 50 0 0 0 0
52550 HISTORIC DIST COM POSTAGE
100-100-138-10041318 0 450 150 0 150 0
53100 HISTORIC DIST COM OFFICE SUPPLIES
100-100-138-10041318 0 1,000 500 0 500 0
53400 HISTORIC DIST COM TRAFFIC CONTROL S
TOTAL EXPENDITURES 0 1,500 650 300 650 0
TOTAL GENERAL GOVERNMENT 0 2,125 1,275 300 1,275 0
TOTAL GENERAL FUND 0 2,125 1,275 300 1,275 0
TOTAL REPORT 0 2,125 1,275 300 1,275 0

RUN DATE 02/27/13 TIME 15:25:50PEIl - COUNT SYSTEMS - BUDGET ANALYST
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