DEPARTMENT / PROGRAM

Information Technolog

FISCAL YEAR 2013-2014

Mission

The Computer department oversees the daily operations of municipal offices as well as supporting
various technologies throughout the local and remote supervised departments including the offices of
Simsbury law enforcement, Board of Education and Regional Probate.

FY 2013-2014 Goals

1. Research, plan and implement cost savings technologies that promote enhanced services to the supervised
departments and their staff as well as town constituents.

KEY STATISTICS FISCAL YEAR

2008 2009 2010 2011 2012
Service & Support requests received by the 1870CT / 1998CTN /
Computer department from supervised departments 752 682 B64SIMS * 1001SIMS © 1471
Hours spent on service/support requests

P pROTTH ss0 | s1s | dEw | BN | o3
Web pages accessed from the Internet Community
474,866 | 437,722 | 1,070,000 | 1,922,00 | 2,609,000
Electronic communications received from the web
site Comment portal 324 342 305 392 480
Download activity from web site (GB)
18 19 60 72 82.5

*(Simsbury/Canton initiative)




DEPARTMENT / PROGRAM Information Technolog FISCAL YEAR 2013-2014

FY 12 FY 12 FY 13 FY 13 FY 14
Performance Measures Actual Target Estimate| Target Target
Response to 95% of trouble calls/emails within 24 hours

95.4 95 95 96 96
Percentage of service requests completed within 4 hours:
95% 97 95 95 95 95
Provide systems availability, excluding planned downtime:
98% or better 99.98 98 98 99 99

Budget Commentary — Explain your new budget in terms of continuing to improve the quality of existing
programs and services, reducing costs, and accomplishing the FY 2014 goals.

Coordinate the migration activities of Simsbury's financial application suite to a web-based interface that will provide
ease of use by municipal and educational users while reducing software dependencies and support.

Research, develop and implement a telephone application at Simsbury Farms complex that will unify Administrative,
recreational and registration areas under a centralized automated attendant system that will enhance call handling and
responsiveness.

Deployment of a Citrix environment within the municipal network that will provide a virtual desktop environment for
local and remote users while promoting usage from various devices. Anticipated cost-savings measures include
hardware, software, power consumption and technical support services.




DEPARTMENT / PROGRAM Information Technolog FISCAL YEAR 2013-2014

Current Year Activities/ Accomplishments/ Status of Projects:

Successfully completed the migration of Simsbury's web site to enhanced Drupal software technology that provides
Town departments with web-based interface for greater efficiencies of content management, informational posting on
Town data and calendar-based events.

Successfully coordinated and implement virtual environment that supports virtual machines within production
environment.

Completed the redesign and installation of the physical cable plant, computer equipment, audio/visual equipment,
network infrastructure (wired and wireless) at the new Simsbury Farms Complex Center while promoting "virtualized
desktops" and " secure virtual connections" to centralized databases.

Commencement of new web-based Financial Application based on Silverlight technology.

The development of Internet and Technology policies that will govern the Town of Simsbury's Information systems and
their usage - pending.

Continue research and development of Simsbury's web site to include an expanded array of features and services to
provide Simsbury's residents and businesses with information in a timely and cost efficient manner - ongoing.

Participation in the Capital Region Counsel of Governments Regional Sharing program for GIS mapping and services -
ongoing.

Continued involvement with local and state government organizations for sharing initiatives through the BTOP
(Broadband Technology Opportunity Program) and Nutmeg Networks.

Submitted by Rick Bazzano

Date Completed February 5, 2013




PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:30:29 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key orgn="10041614"

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-164-10041614 0 111,920 95,975 0 95,975 0
51010 INFORMATION TECHN FULL-TIME
100-100-164-10041614 0 2,635 5,785 0 5,785 0
51030 INFORMATION TECHN OVERTIME
TOTAL PERSONNEL/BENEFITS 0 114,555 101,760 0 101,760 0
100-100-164-10041614 0 23,500 24,000 0 24,000 0
52200 INFORMATION TECHN CONTRACTUAL SERVI
100-100-164-10041614 0 50 50 0 50 0
52550 INFORMATION TECHN POSTAGE
100-100-164-10041614 0 200 200 0 200 0
53100 INFORMATION TECHN OFFICE SUPPLIES
100-100-164-10041614 0 3,000 3,000 0 3,000 0
53105 INFORMATION TECHN TECH & PROGRAM SU
100-100-164-10041614 0 150 570 0 570 0
57910 INFORMATION TECHN DUES & SUBSCRIPTI
TOTAL EXPENDITURES 0 26,900 27,820 0 27,820 0
100-100-164-10041614 0 13,000 13,000 0 13,000 0
58560 INFORMATION TECHN TECHNICAL & PROGR
TOTAL CAPITAL OUTLAY 0 13,000 13,000 0 13,000 0
TOTAL GENERAL GOVERNMENT 0 154,455 142,580 0 142,580 0
TOTAL GENERAL FUND 0 154,455 142,580 0 142,580 0
TOTAL REPORT 0 154,455 142,580 0 142,580 0

RUN DATE 02/27/13 TIME 15:30:29PEI - COUNT SYSTEMS - BUDGET ANALYST
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