DEPARTMENT / PROGRAM LIBRARY FISCAL YEAR 2013-2014

Mission
The Simsbury Public Library seeks to provide free and equal access to ideas and information to all
members of the community.

FY 2013-2014 Goals

1. Hire Teen Librarian. Establish Teen Council. Rethink Teen services and re-purpose teen spaces. Achieve a 5
% increase in teen activities and 5 % increase in teen reading.

2. Form a Library Staff/ Community taskforce to study the maker-space movement in Libraries and make
recommendations to the Library Board. If recommended, hold a DIY Fair

3. Assign and direct staff to prepare collections/databases to be ready for implementation of new Integrated
Library System by June 2014.

4. Re-assess ebooks. Cost/benefit of using Overdrive/ Overdrive Advantage/ Freading

KEY STATISTICS FISCAL YEAR

2008 2009 2010 2011 2012

annual # of items circulated

332,226 | 459,260 | 461,232 | 479,791 | 477,650

annual program attendance

19,203 24,640 25,049 36,466 34,556

annual # of questions answered

47,045 52,161 52,555 55,266 53,306

annual # of users of public internet computers

75,950 81,520 95,709 | 114,850 | 105,068

total annual service hours

2,976 3,341 3,138 3,138 2,775

# of borrowers
12,086 12,161 12,636 14,597 14,149




DEPARTMENT / PROGRAM LIBRARY FISCAL YEAR 2013-2014

FY 12 FY 12 FY 13 FY 13 FY 14

Performance Measures Actual Target Estimate| Target Target

Items circulated per capita vs. state average
20.3v9| 204 20.3 20.3 20.2

Program attendance per capitavs. state average

1.5v.5 1.6 1.6 1.6 1.8

Library visits per capita vs. state average

10.6v6 | 10.7 10.6 10.6 10.8

Budget Commentary — Explain your new budget in terms of continuing to improve the quality of existing
programs and services, reducing costs, and accomplishing the FY 2014 goals.

The goal of the FY 2014 Budget is to preserve library services at FY 2013 levels
The requested budget is an $85,184 or 6.1 % increase over FY2013.

Of this, $79, 031, an increase of 5.7% over FY2013 budget, is in personnel salary increases which include three years
of general wage increases at 2% a year and 1% step increases where applicable. This is the consequence of the union
contract settlements retroactive to July 2011.

There are $6,153 in non personnel increases:
$3,584 is in 10047100 Administrative Services, mostly in equipment maintenance
$2,327 is in 10047400 Buildings and grounds mostly in equipment maintenance

There is only one new request. It is for a part time Teen Librarian in Adult and Young Adult Services
100-47200-51020.

The Teen Librarian job description is attached. [ have put $122 as a place-holder for the position.
It is the intention of the Library Board of Trustees to funnel any funds saved through attrition to fund this position.




DEPARTMENT / PROGRAM LIBRARY FISCAL YEAR 2013-2014

Current Year Activities/ Accomplishments/ Status of Projects:
FY 2012-2013 Projects:

1. Complete job study. Progress: As attrition allowed, have realigned staff to resource the "Support Services" part of the
Job Study. New position of Library Technician has been developed, approved and added. Library Clerk has been
upgraded to Library Technical Assistant to reflect new cataloging responsibilities.

2. Fill position of Business Resource Center Coordinator: New Job Description approved by BOS;
conducted national search. In the process of final interviews with top three candidates.

3. Implement on-line classes for library users.

Progress: Universal class: FY 11 - 41 users, 24 courses enrolled; FY12- 231 users, 301 courses enrolled.

Universal class: seasonal posters, promote on Facebook and Next Chapter. Foreign Language on-line classes through
MUZZY. Promoted on Facebook, Website and Next Chapter.

4. Develop and plan for expanded teen services. Progress: Visited teen centers in Avon, Farmington and West Hartford
Public Libraries. Observed teen activities and had in-depth discussions with staff at these libraries. Recommend cluster
of Apples with graphics programs in teen area. Attended a series of Webinars on Makerspaces in libraries, many geared
to teen activities. Recommend starting with monthly maker programs and culminating in a Do-It-Yourself Festival in
the Spring. Met with Farmington Valley Teen Center Coordinator to understand who they serve and how we can support
each other. Discussed revamping teen summer programs with staff and schools.

5.Develop and provide in-service training sessions for staff to keep current with new technologies.

Progress: Individual Kindle training with Gita Agrawal; group training on Job Now with Joan Nagy;

group training on Freading; group and individual training with Cheryl Donahue on Nook downloads; group and
individual training with James Miller on any technology or database.

6. Develop e-book collections. Add titles to the catalog.
Progress: Acquired Freading which adds 15,000 titles to collection. Technician will add titles to catalog. Volunteers will
teach downloading.

7. Develop a plan for housing expanding collections. Progress: Weeded seldom used materials
using volunteer help to relocate expanding collections. Work is still in progress.

Honors: Ranked fourth in State in its budget category by 2012 Library Journal Index (national survey).

Submitted by Susan M. Bullock

Date Completed _January 14, 2013




PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:47:20 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10047100’

FUND - 100 - GENERAL FUND
FUNCTION - 600 — CULTURE & RECREATION

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-600-670-10047100 0 334,485 356,245 0 346,245 0
51010 LIBRARY ADMIN FULL-TIME
100-600-670-10047100 0 67,420 74,820 0 74,820 0
51020 LIBRARY ADMIN PART TIME
TOTAL PERSONNEL/BENEFITS 0 401,905 431,065 0 421,065 0
100-600-670-10047100 0 53,940 54,810 0 54,810 0
52200 LIBRARY ADMIN CONTRACTUAL SERVI
100-600-670-10047100 0 500 500 0 500 0
52510 LIBRARY ADMIN COPY & PRINTING S
100-600-670-10047100 0 1,000 1,100 0 1,100 0
52520 LIBRARY ADMIN BANK FEES
100-600-670-10047100 0 350 350 0 350 0
52550 LIBRARY ADMIN POSTAGE
100-600-670-10047100 0 5,000 5,000 0 3,000 0
53100 LIBRARY ADMIN OFFICE SUPPLIES
100-600-670-10047100 0 9,675 10,000 0 8,500 0
53105 LIBRARY ADMIN TECH & PROGRAM SU
100-600-670-10047100 0 20,060 22,450 0 22,450 0
54310 LIBRARY ADMIN EQUIPMENT MAINTEN
100-600-670-10047100 0 900 900 0 900 0
57910 LIBRARY ADMIN DUES & SUBSCRIPTI
TOTAL EXPENDITURES 0 91,425 95,110 0 91,610 0
TOTAL CULTURE & RECREATION 0 493,330 526,175 0 512,675 0
TOTAL GENERAL FUND 0 493,330 526,175 0 512,675 0
TOTAL REPORT 0 493,330 526,175 0 512,675 0

RUN DATE 02/27/13 TIME 15:47:20PEIl - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:48:45 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key orgn="10047300’

FUND - 100 - GENERAL FUND
FUNCTION - 600 — CULTURE & RECREATION

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-600-673-10047300 0 170,800 185,840 0 185,840 0
51010 LIB CHILDREN SRVS FULL-TIME
100-600-673-10047300 0 99,765 111,756 0 111,755 0
51020 LIB CHILDREN SRVS PART TIME
100-600-673-10047300 0 0 0 0 0 0
51030 LIB CHILDREN SRVS OVERTIME
TOTAL PERSONNEL/BENEFITS 0 270,565 297,596 0 297,595 0
100-600-673-10047300 0 2,000 2,000 0 2,000 0
52200 LIB CHILDREN SRVS CONTRACTUAL SERVI
100-600-673-10047300 0 100 100 0 100 0
52510 LIB CHILDREN SRVS COPY & PRINTING S
100-600-673-10047300 0 900 900 0 900 0
53105 LIB CHILDREN SRVS TECH & PROGRAM SU
100-600-673-10047300 0 37,470 37,470 0 37,470 0
53150 LIB CHILDREN SRVS REFERENCE MATERIA
TOTAL EXPENDITURES 0 40,470 40,470 0 40,470 0
TOTAL CULTURE & RECREATION 0 311,035 338,066 0 338,065 0
TOTAL GENERAL FUND 0 311,035 338,066 0 338,065 0
TOTAL REPORT 0 311,035 338,066 0 338,065 0

RUN DATE 02/27/13 TIME 15:48:45PE|I - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:48:13 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10047200’

FUND - 100 - GENERAL FUND
FUNCTION - 600 — CULTURE & RECREATION

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-600-672-10047200 0 260,535 278,587 0 278,590 0
51010 LIBADLT & YNG AD FULL-TIME
100-600-672-10047200 0 56,490 61,265 122 61,265 0
51020 LIB ADLT & YNG AD PART TIME
TOTAL PERSONNEL/BENEFITS 0 317,025 339,852 122 339,855 0
100-600-672-10047200 0 6,480 6,480 0 6,480 0
52200 LIB ADLT & YNG AD CONTRACTUAL SERVI
100-600-672-10047200 0 500 500 0 500 0
53105 LIB ADLT & YNG AD TECH & PROGRAM SU
100-600-672-10047200 0 123,385 123,385 0 123,385 0
53150 LIB ADLT & YNG AD REFERENCE MATERIA
TOTAL EXPENDITURES 0 130,365 130,365 0 130,365 0
TOTAL CULTURE & RECREATION 0 447,390 470,217 122 470,220 0
TOTAL GENERAL FUND 0 447,390 470,217 122 470,220 0
TOTAL REPORT 0 447,390 470,217 122 470,220 0

RUN DATE 02/27/13 TIME 15:48:13PEI - COUNT SYSTEMS - BUDGET ANALYST
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