DEPARTMENT / PROGRAM POLICE DEPARTMENT FISCAL YEAR 2014

Mission
All members of the Simsbury Police Department are committed to providing quality service in a
professional and sensitive manner to all in our community.

FY 2014 Goals

1. Enhance promotion of public safety values, commitments and initiatives through engaging and interacting
with public and private sectors.

2. To achieve the Department’s first re-accreditation through CALEA (Commission on Accreditation for Law
Enforcement Agencies)

3. Increase service through training relating to communications, mental health and special needs.

FISCAL YEAR

KEY STATISTICS
2009 2010 2011 2012 2013

Part 1 Crimes (Homicide, Robbery, Larceny,

Assaults, Burglary, Arson) 214 221 136 188 N/A

Motor Vehicle Accidents
724 661 723 625 N/A

Motor Vehicle Enforcements

5,242 4,740 4,394 3,940 N/A

Medical Calls
1,216 1,300 1,370 1,444 N/A

Alarms

866 837 840 879 N/A

Calls for Service
28,055 28,139 29,890 33311 N/A




DEPARTMENT / PROGRAM POLICE DEPARTMENT FISCAL YEAR 2014

FY 12 FY 13 FY 14 FY 14 FY 15

Performance Measures Actual Actual Target | Estimate | Target

Create/maintain programs such as personal safety, car seat
clinics and related events to provide on a regular basis and
program enhancements within the Simsbury Public Schools

Achieve CALEA Re-Accreditation

Increase the number of CIT officers and provide
communication training to members.

Budget Commentary — Explain your new budget in terms of continuing to improve the quality of existing
programs and services, reducing costs, and accomplishing the FY 2014 goals.

The Department is working daily towards re-accreditation, through the State of CT (POSTC) and nationally through
CALEA (Commission on Accreditation Law Enforcement Agencies), which will occur in 2014. Traffic enforcement
efforts will remain a high priority during the upcoming fiscal year through enforcement and education by placing the
LED Speed Trailer throughout the Town. The Department's Community Survey has been sent out to a cross section of
our community. The survey asks those individuals that have been involved with the department to rate their service
and/or contact with the Department. In the upcoming FY we will continue our Community Policing efforts, which are
highlighted by thel5th Annual Citizens' Police Academy, which continues to be extremely popular, and generates a
waiting list of applicants each year. The Citizens' Academy Alumni program, Youth Academy and Explorer Program
remain among the most popular of the Department's Community Policing programs along with our Senior Picnic,
Ride-a-Long Program, Stuff-a-Cruiser and Skate and Share. One of our most important Child Safety programs, Car
Seat Inspection, is well utilized by Simsbury residents and residents of surrounding communities. We plan to expand
involvement with the community's youth, through programs focused on childcare and community safety. We continue
to work closely with the Board of Education to keep our kids safe in their learning environment. The "Bowling with
Simsbury Teens" grant program will continue for the second year. This program provides officers with the
opportunity to make a positive impact on our communities youth. The interaction with officers helps to instill values
that will give the youths the tools and skills that will allow them to make good life decisions in the future. The SPD
has put in place the new and very successful "Prescription Medication Drop-off" program which was implemented in
early 2012. The Department continues to seek out specialized training for our officers as they become involved in
more complicated criminal investigations. Community organizations continue to utilize the department as an
educational tool for their members and feedback has been excellent. The Department makes every effort to support
Simsbury as a "Bike Friendly Community" with a dedicated Bike Officer. The Department continues to consistently
provide excellent service to the community within the constraints of it's current approved staffing levels.

Animal Control (ACO) - Our dedicated ACO remains readily accessible to the Simsbury residents and is frequently
called upon to assist other area Towns with animal related issues, which promotes strong relationships with our
surrounding towns. In addition to the ongoing programs noted below, the ACO is always prepared to respond to
emergencies that involve resident's companion animals and other area wildlife.
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Current Year Activities/ Accomplishments/ Status of Projects:

In 2011 the Department received National Accreditation through CALEA and was given extremely positive feedback
from the on-site CALEA Assessors. In order to receive re-accreditation in 2014 the department must continue the
process of documenting and updating the department's files, along with the review of operational procedures. In the
current fiscal year the Department received a Federal Grant which paid for half of the cost to re-issue bullet proof vests.
During this fiscal year the department hired a replacement sworn officer and two dispatchers. A portion of the Drug
Forfeiture money was used to purchase much needed new and replacement equipment for the Department. The initial
“Bowling with Simsbury Teens” youth program was successful and was enjoyed by all who participated. Our
Medication Drop Box continues to be a very popular program. The Department Drop Box is continuously used by both
our residents and neighboring communities. In FY 13 the Department has been able to train three (3) additional
employees in Child Car Seat Inspection, which remains a much sought after Department service. The Specialized
Traffic Enforcement Unit is yet another popular program offered by the department in an effort to curtail speeding
throughout the Town of Simsbury. We plan on continuing this program into the next fiscal year. Two speed monitoring
devices were installed in the area of two of our elementary schools. Two additional devices have been requested in the
next fiscal year budget so that we may continue our efforts of “traffic calming”. We have continued to meet the
demands of the public on highly complicated investigations of identity theft and computer crimes, while at the same
time handling routine investigations as well. Our intern programs which are offered through area colleges and
universities continue to be very well received. Several of the Departments more recent hires served as interns and their
resulting employment has been very positive for the Department.

Animal Control (ACO) — continues to respond to various complaints ranging from roaming dogs, lost cats, or wildlife
infringements. He is often sought out by residents of other communities as a source of professional advice and
assistance. The Simsbury ACO was sought out as a reference during the planning and construction of PawMeadow,
Simsbury's Dog Park. He also routinely stops at the park to talk with pet owners and to answer their questions.
Residents frequently stop in to the Department with questions for the ACO about what they should be looking for in an
adoption of a rescued dog or cat. The highly popular "Heroes and Hounds" program was established by our ACO three
years ago. This drive is coordinated by the ACO and continues to grow each year. In December 2012 over 200
packages were sent out to the men and women and their canines who are serving our country overseas. On a routine
basis the ACO holds lectures and actively promotes numerous educational animal events. Our ACO teaches academy
classes in Hartford, Meriden and New Britain on how officers should handle domestic and wild animal calls. He is also
one of the few ACOs who holds a Nuisance Wildlife Control Operator's License from the State of Connecticut. This
license enables our ACO to handle unique and difficult wild animal incidents.

Submitted by Peter N. Ingvertsen - Chief

Date Completed _January 15, 2013




PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:32:56 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10042110’

FUND - 100 - GENERAL FUND
FUNCTION - 200 — PUBLIC SAFETY

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS

100-200-211-10042110
51010 POLICE DEPT FULL-TIME

0 3,192,510 3,257,002 0 3,242,000 0
100-200-211-10042110 0 38,075 42,072 0 42,070 0
0

51020 POLICE DEPT PART TIME
100-200-211-10042110
51030 POLICE DEPT OVERTIME

163,330 163,357 0 163,360 0

100-200-211-10042110 0 56,320 56,330 0 56,330 0
51031 POLICE DEPT OVERTIME TRAINING

100-200-211-10042110 0 53,525 53,525 0 53,525 0
51040 POLICE DEPT SEASONAL

100-200-211-10042110 0 151,905 147,693 0 147,695 0
51060 POLICE DEPT HOLIDAY PAY

100-200-211-10042110 0 8,150 7,575 0 7,575 0
51070 POLICE DEPT LONGEVITY

100-200-211-10042110 0 0 0 0 0 0
51080 POLICE DEPT SPECIAL DUTY

100-200-211-10042110 0 55,305 55,470 0 55,470 0
51100 POLICE DEPT COLLECTIVE BARGAI

TOTAL PERSONNEL/BENEFITS 0 3,719,120 3,783,024 0 3,768,025 0

100-200-211-10042110 0 47,125 47,125 0 47,125 0
52200 POLICE DEPT CONTRACTUAL SERVI

100-200-211-10042110 0 1,200 1,200 0 500 0
52400 POLICE DEPT ADVERTISING

100-200-211-10042110 0 1,750 1,750 0 1,750 0
52410 POLICE DEPT INVESTIGATIONS

100-200-211-10042110 0 1,250 1,250 0 1,000 0
52510 POLICE DEPT COPY & PRINTING S

100-200-211-10042110 0 1,500 1,500 0 800 0
52550 POLICE DEPT POSTAGE

100-200-211-10042110 0 4,500 4,500 0 4,500 0
52620 POLICE DEPT EQUIPMENT RENTALS

100-200-211-10042110 4,300 4,300 0 4,300 0
53100 POLICE DEPT OFFICE SUPPLIES

100-200-211-10042110 0 25,525 25,525 0 25,525 0
53105 POLICE DEPT TECH & PROGRAM SU

100-200-211-10042110 0 3,250 3,250 0 3,250 0
53500 POLICE DEPT MEDICAL SUPPLIES

100-200-211-10042110 0 400 400 0 400 0
53505 POLICE DEPT CHEMICAL & LAB SU

100-200-211-10042110 0 7,125 7,125 0 7,125 0
53700 POLICE DEPT CLOTHES & SAFETY

100-200-211-10042110 0 37,270 37,720 0 37,720 0
54310 POLICE DEPT EQUIPMENT MAINTEN

100-200-211-10042110 0 22,000 22,000 0 20,000 0
54320 POLICE DEPT VEHICLE MAINTENAN

100-200-211-10042110 0 85,000 97,150 0 85,000 0

55260 POLICE DEPT GASOLINE

RUN DATE 02/27/13 TIME 15:32:56PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 2
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:32:56 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10042110’

FUND - 100 - GENERAL FUND
FUNCTION - 200 — PUBLIC SAFETY

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-200-211-10042110 0 24,000 24,000 0 24,000 0
556310 POLICE DEPT TELEPHONE SERVICE
100-200-211-10042110 0 16,070 17,525 0 17,525 0
56910 POLICE DEPT PUBLIC AGENCY SUP
100-200-211-10042110 0 1,680 1,680 0 1,680 0
57910 POLICE DEPT DUES & SUBSCRIPTI
TOTAL EXPENDITURES 0 283,945 298,000 0 282,200 0
TOTAL PUBLIC SAFETY 0 4,003,065 4,081,024 0 4,050,225 0
TOTAL GENERAL FUND 0 4,003,065 4,081,024 0 4,050,225 0
TOTAL REPORT 0 4,003,065 4,081,024 0 4,050,225 0

RUN DATE 02/27/13 TIME 15:32:56PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:33:27 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10042120'

FUND - 100 - GENERAL FUND
FUNCTION - 200 — PUBLIC SAFETY

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS

100-200-212-10042120 0 46,530 49,380 0 49,380 0
51010 ANIMAL CONTROL FULL-TIME

100-200-212-10042120 0 365 345 0 0 0
51030 ANIMAL CONTROL OVERTIME

TOTAL PERSONNEL/BENEFITS 0 46,895 49,725 0 49,380 0

100-200-212-10042120 0 4,500 4,500 0 4,500 0
52200 ANIMAL CONTROL CONTRACTUAL SERVI

100-200-212-10042120 0 200 200 0 200 0
52400 ANIMAL CONTROL ADVERTISING

100-200-212-10042120 400 400 0 400 0
52510 ANIMAL CONTROL COPY & PRINTING S

100-200-212-10042120 0 575 575 0 575 0
52550 ANIMAL CONTROL POSTAGE

100-200-212-10042120 0 50 50 0 50 0
53100 ANIMAL CONTROL OFFICE SUPPLIES

100-200-212-10042120 0 400 400 0 400 0
53105 ANIMAL CONTROL TECH & PROGRAM SU

100-200-212-10042120 0 600 600 0 600 0
53600 ANIMAL CONTROL PARTS SUPPLIES

100-200-212-10042120 0 300 300 0 300 0
53700 ANIMAL CONTROL CLOTHES & SAFETY

100-200-212-10042120 0 6,500 6,500 0 6,500 0
56210 ANIMAL CONTROL FEES PAID TO STAT

100-200-212-10042120 0 100 100 0 100 0
57400 ANIMAL CONTROL CONFERENCES & EDU

100-200-212-10042120 0 50 50 0 50 0
57910 ANIMAL CONTROL DUES & SUBSCRIPTI

TOTAL EXPENDITURES 0 13,675 13,675 0 13,675 0

TOTAL PUBLIC SAFETY 0 60,570 63,400 0 63,055 0

TOTAL GENERAL FUND 0 60,570 63,400 0 63,055 0

TOTAL REPORT 0 60,570 63,400 0 63,055 0

RUN DATE 02/27/13 TIME 15:33:27PEIl - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:33:49 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10042200’

FUND - 100 - GENERAL FUND
FUNCTION - 200 — PUBLIC SAFETY

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS

100-200-220-10042200 0 15,000 6,685 0 6,685 0
53105 CIVIL PREPDNESS TECH & PROGRAM SU

TOTAL EXPENDITURES 0 15,000 6,685 0 6,685 0

TOTAL PUBLIC SAFETY 0 15,000 6,685 0 6,685 0

TOTAL GENERAL FUND 0 15,000 6,685 0 6,685 0

TOTAL REPORT 0 15,000 6,685 0 6,685 0

RUN DATE 02/27/13 TIME 15:33:49PEI - COUNT SYSTEMS - BUDGET ANALYST
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