DEPARTMENT / PROGRAM Public Works FISCAL YEAR 2014

Mission
The mission of the Department of Public Works is to manage and maintain the Town's infrastructure,
including roads, public buildings and transfer station in a cost effective and efficient manner that will

benefit the safety and comfort of our residents and employees.

FY 2014 Goals

1. Inspect and update the roadway inventory as part of our pavement management plan.

2. Implement a maintenance plan for Town buildings with a focus on annual maintenance and capital
replacements.

3. Improve our safety training for all department staff and continue to have minimal or no workplace injuries in
the upcoming year.

4. Begin to establish written policies and procedures for standard Department work.

KEY STATISTICS FISCAL YEAR
2008 2009 2010 2011 2012
Roadway Miles Resurfaced
3.5 4.5 9.7 15.75 19.36
Catch Basins Cleaned
1500 1400 1000 970 1100
Roadway Miles Cracksealed
0 4 16.75 234 9.17
Crosswalks re-painted
81 81 89 89 92
Households Participating in Annual Haz-Waste
C . 379 385 390 464 445
ollection
Residential Rental Units Occupied
3 4 4 5 6




DEPARTMENT / PROGRAM Public Works FISCAL YEAR 2014

FY 12 FY 12 FY 13 FY 13 FY 14

Performance Measures Actual Target Estimate| Target Target
Percentage of residents satisfied with the Town's snow
removal. 70% 70%
Minimize workers compensation injuries - Keep lost work

days below industry standard, # of lost work days 0 10
Percentage of residents who consider the Town buildings

clean and well maintained. 70% 70%

Budget Commentary — Explain your new budget in terms of continuing to improve the quality of existing
programs and services, reducing costs, and accomplishing the FY 2014 goals.

Overall the budget submitted by Public Works represents an effort to simply maintain our existing infrastructure and
programs. During the upcoming year, this Department will continue to implement our work order system to improve
our response to resident and employee requests for service. We will also be working to enhance the GIS and mapping
capabilities of the Department.

Buildings and Grounds: For FY 2014 we are looking to manage our existing workload with our existing staff. This
will be a difficult task, as the Department is undersized for the number of buildings and events that require our
services. We will continue to manage our staff to gain efficiencies where possible and to utilize outside vendors where
appropriate. Senior department staff will be very busy with the oversight of the Capital projects, including: roof
replacement at Eno, HVAC upgrades at Belden and the renovations to the Main Meeting room. These projects are
necessary for the continued maintenance of the buildings and to prevent damage from leaking roofs.

Highway Department: For FY 2014 the Department will work to continue to improve the condition of the many trees
along the town roadways that have been damaged due to the recent severe weather events and to address tress that
should be removed for various safety reasons. The Department will re-evaluate all of the roadways in Town as part of
our continued efforts on our Pavement Management program.

Residential Rentals: With all six residential rental properties occupied by low income families, we are looking to
maintain these units in good repair and perform necessary preventative maintenance while working with our property
manager, Imagineers. We have budgeted for the upgrade of the kitchen unit and boiler work required in one of the
older units. This work is required to keep the units in a safe and rentable condition.
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Current Year Activities/ Accomplishments/ Status of Projects:

This Department has been extremely busy over the past year with coordination for FEMA and FHWA grants. This
process was very time consuming, however in the end the Department was able to secure all of the Federal funding that
was available, with a total value of $3.1M. This represents a 77% reimbursement for all storm related expenses.

The Department has been working several energy programs, including the procurement of a bulk natural gas supply
contract for all Town and School buildings served by natural gas. This two year contract will provide a significant
savings over the life of the contract. The savings may be compounded by the potential increase in natural gas costs.
Additionally the Department has applied for a micro-grid grant with the CT DEEP that could allow Central School to be
supported by the generator(s) operating at Town Hall. The Department will continue to work with the Clean Energy
Task Force, CL&P and other entities to ensure the Town is being as energy efficient as possible and securing all of our
energy purchases at the lowest possible pricing.

Buildings and Grounds: During the past year, the Department was able to provide services and support of the Town’s
three large buildings and all of the activities contained within these buildings, Town Hall, Eno and the Library. In
addition to our maintenance activities, the Department assisted with the extensive painting and rehabilitation project at
Eno Memorial Hall. Staff had a substantial role in coordinating the movement of furniture, paintings, fixtures and the
like to allow the painting work to continue unimpeded.

Highway Department: During the past year this Department resurfaced 19.4 miles of roadway - this is more paving than
the Town has ever completed in one construction season. This paving season was the culmination of three years of
progressively increasing our paving program in response to the $2.4M pavement bond authorization received in 2010.
Over the course of the 3-years the Department was able to use the pavement bond monies to resurface nearly 25% of the
roads in Town.

In addition to the paving work completed this past year, the Department has worked to improve our emergency response
capabilities and this was evident in the Departments work during, Super Storm Sandy that hit this past year. We have
continued to remove hazard prone trees from along the roadside and will be continuing this practice into the future.

Submitted by Thomas J. Roy, PE

Date Completed 1-15-13




PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:37:10 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10044100'

FUND - 100 - GENERAL FUND
FUNCTION - 400 — PUBLIC WORKS

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-400-410-10044100 0 142,360 149,084 0 148,585 0
51010 PUBLIC WORKS ADMI FULL-TIME
100-400-410-10044100 0 500 1,449 0 0 0
51030 PUBLIC WORKS ADMI OVERTIME
100-400-410-10044100 0 0 1,000 0 1,000 0
51040 PUBLIC WORKS ADMI SEASONAL
TOTAL PERSONNEL/BENEFITS 0 142,860 151,533 0 149,585 0
100-400-410-10044100 0 0 0 0 0 0
52110 PUBLIC WORKS ADMI CONSULTANT
100-400-410-10044100 0 9,000 13,500 0 9,000 0
52200 PUBLIC WORKS ADMI CONTRACTUAL SERVI
100-400-410-10044100 0 200 1,200 0 200 0
52400 PUBLIC WORKS ADMI ADVERTISING
100-400-410-10044100 225 1,300 0 700 0
52550 PUBLIC WORKS ADMI POSTAGE
100-400-410-10044100 0 725 725 0 725 0
53100 PUBLIC WORKS ADMI OFFICE SUPPLIES
100-400-410-10044100 0 750 800 0 800 0
53105 PUBLIC WORKS ADMI TECH & PROGRAM SU
100-400-410-10044100 0 1,960 1,735 0 1,735 0
57910 PUBLIC WORKS ADMI DUES & SUBSCRIPTI
TOTAL EXPENDITURES 0 12,860 19,260 0 13,160 0
TOTAL PUBLIC WORKS 0 155,720 170,793 0 162,745 0
TOTAL GENERAL FUND 0 155,720 170,793 0 162,745 0
TOTAL REPORT 0 155,720 170,793 0 162,745 0

RUN DATE 02/27/13 TIME 15:37:10PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:38:11 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10044220’

FUND - 100 - GENERAL FUND
FUNCTION - 400 — PUBLIC WORKS

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS

100-400-422-10044220 0 4,250 1,250 0 1,250 0
52350 TOWN OFFICES CUSTODIAL SERVICE

100-400-422-10044220 0 7,400 7,400 0 7,400 0
53200 TOWN OFFICES BUILDING SUPPLIES

100-400-422-10044220 0 5,750 5,750 0 5,750 0
53210 TOWN OFFICES CLEANING SUPPLIES

100-400-422-10044220 0 15,000 16,500 0 16,500 0
54310 TOWN OFFICES EQUIPMENT MAINTEN

100-400-422-10044220 0 6,850 5,838 0 5,840 0
54330 TOWN OFFICES FACILITIES MAINTE

100-400-422-10044220 0 2,000 2,200 0 2,200 0
55110 TOWN OFFICES WATER CHARGES

100-400-422-10044220 0 1,475 1,810 0 1,810 0
55120 TOWN OFFICES SEWER USE FEES

100-400-422-10044220 0 50,000 45,000 0 45,000 0
55210 TOWN OFFICES NATURAL GAS/PROPA

100-400-422-10044220 0 72,500 71,500 0 71,500 0
55220 TOWN OFFICES ELECTRIC

TOTAL EXPENDITURES 0 165,225 157,248 0 157,250 0

100-400-422-10044220 0 7,500 7,500 0 5,000 0
58220 TOWN OFFICES BUILDING IMPROVEM

100-400-422-10044220 0 500 750 0 0 0
58560 TOWN OFFICES TECHNICAL & PROGR

TOTAL CAPITAL OUTLAY 0 8,000 8,250 0 5,000 0

TOTAL PUBLIC WORKS 0 173,225 165,498 0 162,250 0

TOTAL GENERAL FUND 0 173,225 165,498 0 162,250 0

TOTAL REPORT 0 173,225 165,498 0 162,250 0

RUN DATE 02/27/13 TIME 15:38:11PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:37:38 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10044210’

FUND - 100 - GENERAL FUND
FUNCTION - 400 — PUBLIC WORKS

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-400-421-10044210 0 312,300 306,515 0 306,515 0
51010 BLDGS & MNT ADMIN FULL-TIME
100-400-421-10044210 0 14,720 16,380 0 16,380 0
51020 BLDGS & MNT ADMIN PART TIME
100-400-421-10044210 0 20,000 20,000 0 20,000 0
51030 BLDGS & MNT ADMIN OVERTIME
100-400-421-10044210 0 13,860 13,860 0 13,860 0
51040 BLDGS & MNT ADMIN SEASONAL
TOTAL PERSONNEL/BENEFITS 0 360,880 356,755 0 356,755 0
100-400-421-10044210 0 3,000 3,000 0 3,000 0
52920 BLDGS & MNT ADMIN LAUNDRY SERVICE
100-400-421-10044210 0 1,000 2,500 0 2,500 0
53105 BLDGS & MNT ADMIN TECH & PROGRAM SU
100-400-421-10044210 0 300 300 0 300 0
53200 BLDGS & MNT ADMIN BUILDING SUPPLIES
100-400-421-10044210 0 4,000 4,250 0 4,250 0
54320 BLDGS & MNT ADMIN VEHICLE MAINTENAN
100-400-421-10044210 0 6,000 9,660 0 9,660 0
55260 BLDGS & MNT ADMIN GASOLINE
TOTAL EXPENDITURES 0 14,300 19,710 0 19,710 0
TOTAL PUBLIC WORKS 0 375,180 376,465 0 376,465 0
TOTAL GENERAL FUND 0 375,180 376,465 0 376,465 0
TOTAL REPORT 0 375,180 376,465 0 376,465 0

RUN DATE 02/27/13 TIME 15:37:38PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:38:44 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10044230’

FUND - 100 - GENERAL FUND
FUNCTION - 400 — PUBLIC WORKS

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS

100-400-423-10044230 0 3,400 1,750 0 1,750 0
52350 ENO MEMORIAL HALL CUSTODIAL SERVICE

100-400-423-10044230 0 4,150 4,150 0 4,150 0
53200 ENO MEMORIAL HALL BUILDING SUPPLIES

100-400-423-10044230 0 3,200 3,200 0 3,200 0
53210 ENO MEMORIAL HALL CLEANING SUPPLIES

100-400-423-10044230 0 17,000 18,100 0 18,100 0
54310 ENO MEMORIAL HALL EQUIPMENT MAINTEN

100-400-423-10044230 0 2,500 4,350 0 4,350 0
54330 ENO MEMORIAL HALL FACILITIES MAINTE

100-400-423-10044230 0 1,150 1,300 0 1,300 0
55110 ENO MEMORIAL HALL WATER CHARGES

100-400-423-10044230 0 425 620 0 620 0
55120 ENO MEMORIAL HALL SEWER USE FEES

100-400-423-10044230 0 30,000 35,000 0 35,000 0
55210 ENO MEMORIAL HALL NATURAL GAS/PROPA

100-400-423-10044230 0 19,000 18,000 0 18,000 0
55220 ENO MEMORIAL HALL ELECTRIC

TOTAL EXPENDITURES 0 80,825 86,470 0 86,470 0

100-400-423-10044230 0 3,000 7,000 0 3,000 0
58220 ENO MEMORIAL HALL BUILDING IMPROVEM

TOTAL CAPITAL OUTLAY 0 3,000 7,000 0 3,000 0

TOTAL PUBLIC WORKS 0 83,825 93,470 0 89,470 0

TOTAL GENERAL FUND 0 83,825 93,470 0 89,470 0

TOTAL REPORT 0 83,825 93,470 0 89,470 0

RUN DATE 02/27/13 TIME 15:38:44PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:39:06 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10044250’

FUND - 100 - GENERAL FUND
FUNCTION - 400 — PUBLIC WORKS

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-400-425-10044250 0 1,350 1,350 0 1,350 0
53200 MISC BUILDINGS BUILDING SUPPLIES
100-400-425-10044250 0 2,000 2,950 0 2,950 0
54310 MISC BUILDINGS EQUIPMENT MAINTEN
100-400-425-10044250 0 4,000 7,500 0 4,000 0
54330 MISC BUILDINGS FACILITIES MAINTE
100-400-425-10044250 0 350 350 0 350 0
55110 MISC BUILDINGS WATER CHARGES
100-400-425-10044250 0 5,500 6,000 0 6,000 0
55220 MISC BUILDINGS ELECTRIC
100-400-425-10044250 0 1,710 1,625 0 1,625 0
55240 MISC BUILDINGS HEATING OIL
TOTAL EXPENDITURES 0 14,910 19,775 0 16,275 0
TOTAL PUBLIC WORKS 0 14,910 19,775 0 16,275 0
TOTAL GENERAL FUND 0 14,910 19,775 0 16,275 0
TOTAL REPORT 0 14,910 19,775 0 16,275 0

RUN DATE 02/27/13 TIME 15:39:06PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:39:29 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key orgn="10044310’

FUND - 100 - GENERAL FUND
FUNCTION - 400 — PUBLIC WORKS

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS

100-400-431-10044310 0 1,061,410 1,061,407 0 1,061,405 0
51010 HIGHWAY-LABR & EQ FULL-TIME

100-400-431-10044310 0 134,315 134,315 0 134,315 0
51030 HIGHWAY-LABR & EQ OVERTIME

100-400-431-10044310 0 10,000 13,200 0 13,200 0
51040 HIGHWAY-LABR & EQ SEASONAL

TOTAL PERSONNEL/BENEFITS 0 1,205,725 1,208,922 0 1,208,920 0

100-400-431-10044310 0 1,500 1,500 0 1,500 0
52620 HIGHWAY-LABR & EQ EQUIPMENT RENTALS

100-400-431-10044310 0 7,500 7,500 0 7,500 0
52920 HIGHWAY-LABR & EQ LAUNDRY SERVICE

100-400-431-10044310 0 5,000 7,800 0 5,000 0
53105 HIGHWAY-LABR & EQ TECH & PROGRAM SU

100-400-431-10044310 0 98,500 99,000 0 99,000 0
53600 HIGHWAY-LABR & EQ PARTS SUPPLIES

100-400-431-10044310 0 11,065 11,575 0 11,575 0
53700 HIGHWAY-LABR & EQ CLOTHES & SAFETY

100-400-431-10044310 0 9,700 9,700 0 9,700 0
53800 HIGHWAY-LABR & EQ OIL & LUBRICANTS

100-400-431-10044310 0 8,500 9,000 0 9,000 0
54310 HIGHWAY-LABR & EQ EQUIPMENT MAINTEN

100-400-431-10044310 0 10,000 10,000 0 10,000 0
54320 HIGHWAY-LABR & EQ VEHICLE MAINTENAN

100-400-431-10044310 0 5,000 5,000 0 5,000 0
55210 HIGHWAY-LABR & EQ NATURAL GAS/PROPA

100-400-431-10044310 0 40,000 40,000 0 40,000 0
55260 HIGHWAY-LABR & EQ GASOLINE

100-400-431-10044310 0 75,000 70,000 0 70,000 0
55261 HIGHWAY-LABR & EQ DIESEL FUEL

100-400-431-10044310 0 275 275 0 275 0
57910 HIGHWAY-LABR & EQ DUES & SUBSCRIPTI

TOTAL EXPENDITURES 0 272,040 271,350 0 268,550 0

100-400-431-10044310 0 0 5,000 0 0 0
58525 HIGHWAY-LABR & EQ TRUCKS

TOTAL CAPITAL OUTLAY 0 0 5,000 0 0 0

TOTAL PUBLIC WORKS 0 1,477,765 1,485,272 0 1,477,470 0

TOTAL GENERAL FUND 0 1,477,765 1,485,272 0 1,477,470 0

TOTAL REPORT 0 1,477,765 1,485,272 0 1,477,470 0

RUN DATE 02/27/13 TIME 15:39:29PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:40:04 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key orgn="10044320’

FUND - 100 - GENERAL FUND
FUNCTION - 400 — PUBLIC WORKS

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS

100-400-432-10044320 0 0 65,000 0 50,000 0
52200 HIGHWAY-FAC & PRG CONTRACTUAL SERVI

100-400-432-10044320 0 0 45,000 0 40,000 0
52360 HIGHWAY-FAC & PRG TREE SERVICE

100-400-432-10044320 0 3,900 4,300 0 4,300 0
53200 HIGHWAY-FAC & PRG BUILDING SUPPLIES

100-400-432-10044320 0 1,500 1,500 0 1,500 0
53210 HIGHWAY-FAC & PRG CLEANING SUPPLIES

100-400-432-10044320 0 2,000 2,000 0 2,000 0
53300 HIGHWAY-FAC & PRG AGRICULTURAL SUPP

100-400-432-10044320 0 15,000 16,000 0 16,000 0
53400 HIGHWAY-FAC & PRG TRAFFIC CONTROL S

100-400-432-10044320 0 292,500 292,500 0 200,000 0
53410 HIGHWAY-FAC & PRG ROAD & DRAINAGE S

100-400-432-10044320 0 4,000 4,000 0 4,000 0
53600 HIGHWAY-FAC & PRG PARTS SUPPLIES

100-400-432-10044320 0 2,500 2,500 0 2,500 0
53900 HIGHWAY-FAC & PRG MISCELLANEOUS SUP

100-400-432-10044320 0 3,500 3,500 0 3,500 0
54310 HIGHWAY-FAC & PRG EQUIPMENT MAINTEN

100-400-432-10044320 0 9,500 9,500 0 9,500 0
54330 HIGHWAY-FAC & PRG FACILITIES MAINTE

100-400-432-10044320 0 1,660 1,657 0 1,660 0
556110 HIGHWAY-FAC & PRG WATER CHARGES

100-400-432-10044320 0 25,000 25,000 0 15,000 0
55210 HIGHWAY-FAC & PRG NATURAL GAS/PROPA

100-400-432-10044320 0 11,330 11,331 0 11,330 0
556220 HIGHWAY-FAC & PRG ELECTRIC

100-400-432-10044320 0 108,000 110,000 0 110,000 0
556225 HIGHWAY-FAC & PRG STREET LIGHTS

100-400-432-10044320 0 5,100 5,472 0 5,470 0
55240 HIGHWAY-FAC & PRG HEATING OIL

TOTAL EXPENDITURES 0 485,490 599,260 0 476,760 0

100-400-432-10044320 0 27,000 27,000 0 27,000 0
58220 HIGHWAY-FAC & PRG BUILDING IMPROVEM

100-400-432-10044320 0 63,500 63,000 0 63,000 0
58410 HIGHWAY-FAC & PRG ROADS & DRAINAGE

100-400-432-10044320 0 2,500 0 0 0 0
58450 HIGHWAY-FAC & PRG SIDEWALKS

100-400-432-10044320 0 475,000 600,000 0 453,005 0

58731 HIGHWAY-FAC & PRG ROAD IMPROVEMENTS

RUN DATE 02/27/13 TIME 15:40:04PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 2
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:40:04 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key orgn="10044320’

FUND - 100 - GENERAL FUND
FUNCTION - 400 — PUBLIC WORKS

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS

TOTAL CAPITAL OUTLAY 0 568,000 690,000 0 543,005 0

TOTAL PUBLIC WORKS 0 1,053,490 1,289,260 0 1,019,765 0

TOTAL GENERAL FUND 0 1,053,490 1,289,260 0 1,019,765 0

TOTAL REPORT 0 1,053,490 1,289,260 0 1,019,765 0

RUN DATE 02/27/13 TIME 15:40:04PEI - COUNT SYSTEMS - BUDGET ANALYST



PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:55:20 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="20244200’

FUND - 202 - RES RENTAL PROP FUND
FUNCTION - 400 — PUBLIC WORKS

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
202-400-442-20244200 0 15,000 15,000 0 15,000 0
52200 RESIDENTIAL PROPO CONTRACTUAL SERVI
202-400-442-20244200 0 1,250 1,500 0 1,500 0
53200 RESIDENTIAL PROPO BUILDING SUPPLIES
202-400-442-20244200 0 200 200 0 200 0
53300 RESIDENTIAL PROPO AGRICULTURAL SUPP
202-400-442-20244200 0 3,500 3,500 0 3,500 0
54310 RESIDENTIAL PROPO EQUIPMENT MAINTEN
202-400-442-20244200 0 15,000 15,000 0 15,000 0
54330 RESIDENTIAL PROPO FACILITIES MAINTE
202-400-442-20244200 0 2,400 2,400 0 2,400 0
55110 RESIDENTIAL PROPO WATER CHARGES
202-400-442-20244200 0 1,280 1,280 0 1,280 0
55120 RESIDENTIAL PROPO SEWER USE FEES
202-400-442-20244200 0 1,000 250 0 250 0
55220 RESIDENTIAL PROPO ELECTRIC
TOTAL EXPENDITURES 0 39,630 39,130 0 39,130 0
202-400-442-20244200 0 7,500 8,000 0 8,000 0
58220 RESIDENTIAL PROPO BUILDING IMPROVEM
TOTAL CAPITAL OUTLAY 0 7,500 8,000 0 8,000 0
TOTAL PUBLIC WORKS 0 47,130 47,130 0 47,130 0
TOTAL RES RENTAL PROP FUND 0 47,130 47,130 0 47,130 0
TOTAL REPORT 0 47,130 47,130 0 47,130 0

RUN DATE 02/27/13 TIME 15:55:20PEl - COUNT SYSTEMS - BUDGET ANALYST



	Mission: The mission of the Department of Public Works is to manage and maintain the Town's infrastructure, including roads, public buildings and transfer station in a cost effective and efficient manner that will benefit the safety and comfort of our residents and employees. 
	Fiscal_Year: 2014
	Goals_1: Inspect and update the roadway inventory as part of our pavement management plan. 
	Goals_2: Implement a maintenance plan for Town buildings with a focus on annual maintenance and capital replacements.  
	Goals_3: Improve our safety training for all department staff and continue to have minimal or no workplace injuries in the upcoming year.   
	Goals_4: Begin to establish written policies and procedures for standard Department work. 
	2008_1: 3.5
	2012_1: 19.36
	2010_1: 9.7
	2009_1: 4.5
	KeyStatistics_1: Roadway Miles Resurfaced
	2008_2: 1500
	KeyStatistics_2: Catch Basins Cleaned
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	KeyStatistics_3: Roadway Miles Cracksealed
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	2010_3: 16.75
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	2012_3: 9.17
	KeyStatistics_4: Crosswalks re-painted
	2008_4: 81
	2009_4: 81
	2010_4: 89
	2011_4: 89
	2012_4: 92
	KeyStatistics_5: Households Participating in Annual Haz-Waste Collection
	2008_5: 379
	2009_5: 385
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	2011_5: 464
	2012_5: 445
	2008_6: 3
	2009_6: 4
	2010_6: 4
	2011_6: 5
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	Department: Public Works
	KeyStatistics_6: Residential Rental Units Occupied
	PerformanceMeasures_1: Percentage of residents satisfied with the Town's snow removal.
	PM_Actual_11_2: 
	PM_Actual_12_2: 
	PM_Target_13_2: 0
	PM_Estimate_13_2: 
	PM_Target_14_2: 10
	PerformanceMeasures_2: Minimize workers compensation injuries - Keep lost work days below industry standard, # of lost work days
	PM_Actual_11_3: 
	PerformanceMeasures_3: Percentage of residents who consider the Town buildings clean and well maintained.
	PM_Actual_12_3: 70%
	PM_Target_13_3: 
	PM_Estimate_13_3: 
	PM_Target_14_3: 70%
	PM_Target_14_1: 70%
	PM_Estimate_13_1: 
	PM_Target_13_1: 
	PM_Actual_12_1: 70%
	PM_Actual_11_1: 
	Budget_Commentary: Overall the budget submitted by Public Works represents an effort to simply maintain our existing infrastructure and programs.  During the upcoming year, this Department will continue to implement our work order system to improve our response to resident and employee requests for service.  We will also be working to enhance the GIS and mapping capabilities of the Department.      

Buildings and Grounds: For FY 2014 we are looking to manage our existing workload with our existing staff.  This will be a difficult task, as the Department is undersized for the number of buildings and events that require our services.  We will continue to manage our staff to gain efficiencies where possible and to utilize outside vendors where appropriate.   Senior department staff will be very busy with the oversight of the Capital projects, including: roof replacement at Eno, HVAC upgrades at Belden and the renovations to the Main Meeting room.  These projects are necessary for the continued maintenance of the buildings and to prevent damage from leaking roofs.    

Highway Department:  For FY 2014 the Department will work to continue to improve the condition of the many trees along the town roadways that have been damaged due to the recent severe weather events and to address tress that should be removed for various safety reasons.  The Department will re-evaluate all of the roadways in Town as part of our continued efforts on our Pavement Management program.  

Residential Rentals:  With all six residential rental properties occupied by low income families, we are looking to maintain these units in good repair and perform necessary preventative maintenance while working with our property manager, Imagineers.  We have budgeted for the upgrade of the kitchen unit and boiler work required in one of the older units.  This work is required to keep the units in a safe and rentable condition.  
	Current_Year_Activities: This Department has been extremely busy over the past year with coordination for FEMA and FHWA grants.  This process was very time consuming, however in the end the Department was able to secure all of the Federal funding that was available, with a total value of $3.1M.  This represents a 77% reimbursement for all storm related expenses.   

The Department has been working several energy programs, including the procurement of a bulk natural gas supply contract for all Town and School buildings served by natural gas.  This two year contract will provide a significant savings over the life of the contract.  The savings may be compounded by the potential increase in natural gas costs.  Additionally the Department has applied for a micro-grid grant with the CT DEEP that could allow Central School to be supported by the generator(s) operating at Town Hall.  The Department will continue to work with the Clean Energy Task Force, CL&P and other entities to ensure the Town is being as energy efficient as possible and securing all of our energy purchases at the lowest possible pricing.  

Buildings and Grounds: During the past year, the Department was able to provide services and support of the Town’s three large buildings and all of the activities contained within these buildings, Town Hall, Eno and the Library.  In addition to our maintenance activities, the Department assisted with the extensive painting and rehabilitation project at Eno Memorial Hall.  Staff had a substantial role in coordinating the movement of furniture, paintings, fixtures and the like to allow the painting work to continue unimpeded.      

Highway Department:  During the past year this Department resurfaced 19.4 miles of roadway - this is more paving than the Town has ever completed in one construction season.  This paving season was the culmination of three years of progressively increasing our paving program in response to the $2.4M pavement bond authorization received in 2010.  Over the course of the 3-years the Department was able to use the pavement bond monies to resurface nearly 25% of the roads in Town.  

In addition to the paving work completed this past year, the Department has worked to improve our emergency response capabilities and this was evident in the Departments work during, Super Storm Sandy that hit this past year.  We have continued to remove hazard prone trees from along the roadside and will be continuing this practice into the future.    
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