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PEI − COUNT SYSTEMS                                                                                                PAGE NUMBER:    1
DATE: 02/27/2013                                          TOWN OF SIMSBURY                                         EXPBUD64
TIME: 15:29:38                                RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn=’10041612’

FUND − 100 − GENERAL FUND             
FUNCTION − 100 − GENERAL GOVERNMENT       

ORGANIZATION                             PRIOR YEAR      CURRENT YR           −−−  REQUESTED  −−−           −−− RECOMMENDED −−−
  ACCOUNT  −−−−−−−−−−TITLE−−−−−−−−−−         BUDGET          BUDGET           BASE   NEW PROGRAMS           BASE   NEW PROGRAMS

100−100−162−10041612                              0         115,430         92,295              0         92,295              0
  51010     TAX DEPARTMENT FULL−TIME                                                              ______________ ______________
100−100−162−10041612                              0               0              0         33,775         29,050              0
  51020     TAX DEPARTMENT PART TIME                                                              ______________ ______________
100−100−162−10041612                              0             250              0              0              0              0
  51030     TAX DEPARTMENT OVERTIME                                                               ______________ ______________
100−100−162−10041612                              0           5,000              0              0              0              0
  51040     TAX DEPARTMENT SEASONAL                                                               ______________ ______________
TOTAL    PERSONNEL/BENEFITS                       0         120,680         92,295         33,775        121,345              0
                                                                                                  ______________ ______________
100−100−162−10041612                              0             265            190              0            190              0
  51140     TAX DEPARTMENT BOND INSURANCE                                                         ______________ ______________
TOTAL    EMPLOYEE BENEFITS                        0             265            190              0            190              0
                                                                                                  ______________ ______________
100−100−162−10041612                              0          20,000         25,000              0         25,000              0
  52200     TAX DEPARTMENT CONTRACTUAL SERVI                                                      ______________ ______________
100−100−162−10041612                              0             460            460              0            460              0
  52400     TAX DEPARTMENT ADVERTISING                                                            ______________ ______________
100−100−162−10041612                              0           3,000          2,200              0          2,200              0
  52510     TAX DEPARTMENT COPY & PRINTING S                                                      ______________ ______________
100−100−162−10041612                              0             750          3,100              0          3,100              0
  52520     TAX DEPARTMENT BANK FEES                                                              ______________ ______________
100−100−162−10041612                              0           6,000          4,500              0          4,500              0
  52550     TAX DEPARTMENT POSTAGE                                                                ______________ ______________
100−100−162−10041612                              0             500            500              0            500              0
  53100     TAX DEPARTMENT OFFICE SUPPLIES                                                        ______________ ______________
100−100−162−10041612                              0           1,000          1,000              0          1,000              0
  53105     TAX DEPARTMENT TECH & PROGRAM SU                                                      ______________ ______________
100−100−162−10041612                              0           6,000          6,200              0          5,650              0
  56210     TAX DEPARTMENT FEES PAID TO STAT                                                      ______________ ______________
100−100−162−10041612                              0             150            150              0            150              0
  57910     TAX DEPARTMENT DUES & SUBSCRIPTI                                                      ______________ ______________
TOTAL    EXPENDITURES                             0          37,860         43,110              0         42,560              0
                                                                                                  ______________ ______________
TOTAL    GENERAL GOVERNMENT                       0         158,805        135,595         33,775        164,095              0
                                                                                                  ______________ ______________

TOTAL    GENERAL FUND                             0         158,805        135,595         33,775        164,095              0
                                                                                                  ______________ ______________

TOTAL REPORT                                      0         158,805        135,595         33,775        164,095              0
                                                                                                  ______________ ______________

         RUN DATE 02/27/13 TIME 15:29:38PEI − COUNT SYSTEMS − BUDGET ANALYST


	Mission: To insure the financial well being of the Town which is the backbone of the municipality in regards to the fiscal debt and bonding capacity. 
	Fiscal_Year: 2014
	Goals_1: To have a 99+% collection rate.
	Goals_2: To increase the number of tax payers to pay-online and to go paperless
	Goals_3: To run the tax office as efficient as possible without full time position and getting new part time position.
	Goals_4: 
	2008_1: 
	2012_1: 684
	2010_1: 579
	2009_1: 523
	KeyStatistics_1: Tax Refunds
	2008_2: 36.9
	KeyStatistics_2: Ton Mill Rate
	2009_2: 29.6
	2010_2: 30.1
	2012_2: 30.86
	2011_1: 623
	2011_2: 30.55
	KeyStatistics_3: Fire District Mill Rate
	2008_3: 1.3
	2009_3: 1.05
	2010_3: 1.05
	2011_3: 1.03
	2012_3: 1.02
	KeyStatistics_4: Collection Rate
	2008_4: 99.87
	2009_4: 99.41
	2010_4: 99.26
	2011_4: 99.72
	2012_4: 99.50
	KeyStatistics_5: 
	2008_5: 
	2009_5: 
	2010_5: 
	2011_5: 
	2012_5: 
	2008_6: 
	2009_6: 
	2010_6: 
	2011_6: 
	2012_6: 
	Department: Tax Department
	KeyStatistics_6: 
	PerformanceMeasures_1: Sewer Use bills issued
	PM_Actual_11_2: 8680
	PM_Actual_12_2: 8680
	PM_Target_13_2: 
	PM_Estimate_13_2: 8680
	PM_Target_14_2: 
	PerformanceMeasures_2: Real Estate bills issued
	PM_Actual_11_3: 24725
	PerformanceMeasures_3: Persona; property/motor vehicle bills issued
	PM_Actual_12_3: 24725
	PM_Target_13_3: 
	PM_Estimate_13_3: 25000
	PM_Target_14_3: 
	PM_Target_14_1: 
	PM_Estimate_13_1: 4400
	PM_Target_13_1: 
	PM_Actual_12_1: 4400
	PM_Actual_11_1: 4400
	Budget_Commentary: The tax office will be reducing the staff from 1 full time position to 2 part time positions1- 12 hour part-time and1-17 hour part-timeThis way the tax office should be covered at all times and will not need to close the office for lunch, and will be staffed properly at vacation times.These positions will also do the sorting of the daily mail, which was a position that was eliminated 2 years ago.Also they will can cover for the Assessor's office for lunch time when needed.With this change  the tax office will continue to run a efficient office and will be reducing the costs to the overall budget.  Services should not be effected by this change.
	Current_Year_Activities: With the current on-line payment option we went from last year G/L 2010 FY 2011 total taxes paid in July 2011 $395,838.04 to this year G/L 2011 FY 2012 total taxes paid in July 2012 $ 1,642,200.22.As you can see the on-line payment option is working well, and I hope to continue to encourage more people to pay-online.Also the collection rate for last year was again over 99%
	Submitted_By: Colleen O'Connor
	Date_Completed: January 15, 2012


