DEPARTMENT / PROGRAM Town Clerk's Office

FISCAL YEAR 2013-2014

Mission

The Town Clerk's Office receives, maintains, and provides access to all manner of records that,

collectively, preserve the written history of the town.

FY 2013-2014 Goals

1. To complete the upgrade of the land record indexing system. The current system will be phased out by the

vendor in 2014.

2. Scan pre-1998 land record volumes so that images will be available to searchers in the office and on-line,

possibly with a State Library grant.

3. Refurbish an ancient volume of records to preserve the historical information.

4. Check older microfilm of land records to make sure it is viable and refilm records if the microfilm has failed.

KEY STATISTICS FISCAL YEAR
2009 2010 2011 2012 2013
# of Marriage Licenses Issued / Received for Record
223 258 266 274 275
# of Land Record Instruments Recorded
4,991 5,369 5,493 5,066 5,400
Amount of Land Record Fees Collected
$128 K $134 K $147 K $140K $142 K
Amount of Municipal Conveyance Tax Collected
$271 K $416 K $231 K $252 K $292 K
Gross Amount of Fees Collected
$693 K $846 K $685 K $689 K $730 K
% of Gross Amount of Fees Sent to the State of CT
22% 24% 31% 29% 30%




DEPARTMENT / PROGRAM Town Clerk's Office FISCAL YEAR 2013-2014

FY 12 FY 13 FY 14 FY 14 FY 15

Performance Measures Actual Actual Target | Estimate | Target

Return land record instruments from date of receipt-bus.days
(Note: 30 days avg. during Oct-Nov FY 13 due to high 15 10-15 10 10 10
volume of work surrounding Presidential election)

Prepare monthly revenue reports-business days

10-15 | 5-15 5 5 5

Budget Commentary — Explain your new budget in terms of continuing to improve the quality of existing
programs and services, reducing costs, and accomplishing the FY 2014 goals.

FULL TIME
Includes contractual general wage and step increases in wages for FY 2011-2012 and 2012-2013
OVER TIME
No change
CONTRACTUAL SERVICES
Due to a new vendor, decrease in funding to service photocopier / coin-card option owned by the Town and used
primarily by people searching the land records. The equipment is over 10 years old.
Decrease in funding to cover cost of license and software assurance for Land Record computer program.
ADVERTISING
Decrease in funding based on current-year expenditures
COPY & PRINTING
Increase in funding for Land Record items such as binders, paper, toner, and microfilm based current year
expenditures and estimated volume of land records
BANK FEES
New program: 100% increase based on current year expenditures
POSTAGE
Decrease in funding based on current year expenditures
EQUIPMENT MAINTENANCE
No change
DUES & SUBSCRIPTIONS
Decrease in funding to pay dues only for Town Clerk and Assistant Town Clerks in professional organizations

Decrease, not including salary GWI and steps: <$27> Total Increase: $15,746




DEPARTMENT / PROGRAM Town Clerk's Office FISCAL YEAR 2013-2014

Current Year Activities/ Accomplishments/ Status of Projects:

In FY 2011-2012, we deposited over $488,600 into the General Fund and special revenue funds for the Town. Total
Town Clerk revenues amounted to more than $689,000. About one-third of those revenues, $199,900, we forwarded to
the State of Connecticut (e.g., Department of Environmental Protection, Department of Agriculture, Department of
Public Health, State Library, Community Investment Fund, etc.). Separately, we forwarded directly to the Department
of Revenue Services state conveyance taxes with no remuneration to the Town.

To provide security and easier access, an outside vendor microfilmed and scanned 246 maps and surveys. The vendor
provided a CD of the images, which Town Clerk staff downloaded on to our desktop computers. Town Clerk staff
added the map descriptions to the existing index and linked the images to the index. We can now print copies of these
maps for the public from our desktop computers. To limit handling and wear and tear, we keep the original maps in
locked file drawers. Provided a second public search terminal in the office for land record index, trade name index, and
map index.

Submitted by Carolyn Keily, Town Clerk

Date Completed 01/14/2013




PEI - COUNT SYSTEMS PAGE NUMBER: 1
DATE: 02/27/2013 TOWN OF SIMSBURY EXPBUDG64
TIME: 15:31:51 RECOMMENDED EXPENDITURE BUDGET WORKSHEET

SELECTION CRITERIA: bexpledgr.key_orgn="10041720’

FUND - 100 - GENERAL FUND
FUNCTION - 100 - GENERAL GOVERNMENT

ORGANIZATION PRIOR YEAR  CURRENT YR -—— REQUESTED --- ——— RECOMMENDED —-—-
ACCOUNT TITLE BUDGET BUDGET BASE NEW PROGRAMS BASE NEW PROGRAMS
100-100-172-10041720 0 170,695 186,468 0 186,470 0
51010 TOWN CLERK FULL-TIME
100-100-172-10041720 0 500 500 0 500 0
51030 TOWN CLERK OVERTIME
TOTAL PERSONNEL/BENEFITS 0 171,195 186,968 0 186,970 0
100-100-172-10041720 0 16,580 15,536 0 15,535 0
52200 TOWN CLERK CONTRACTUAL SERVI
100-100-172-10041720 0 150 120 0 120 0
52400 TOWN CLERK ADVERTISING
100-100-172-10041720 0 6,710 7,742 0 5,240 0
52510 TOWN CLERK COPY & PRINTING S
100-100-172-10041720 0 0 200 0 200 0
52520 TOWN CLERK BANK FEES
100-100-172-10041720 0 2,700 2,500 0 2,500 0
52550 TOWN CLERK POSTAGE
100-100-172-10041720 0 400 500 0 500 0
53100 TOWN CLERK OFFICE SUPPLIES
100-100-172-10041720 0 100 100 0 100 0
54310 TOWN CLERK EQUIPMENT MAINTEN
100-100-172-10041720 0 425 340 0 340 0
57910 TOWN CLERK DUES & SUBSCRIPTI
TOTAL EXPENDITURES 0 27,065 27,038 0 24,535 0
TOTAL GENERAL GOVERNMENT 0 198,260 214,006 0 211,505 0
TOTAL GENERAL FUND 0 198,260 214,006 0 211,505 0
TOTAL REPORT 0 198,260 214,006 0 211,505 0

RUN DATE 02/27/13 TIME 15:31:51PEI - COUNT SYSTEMS - BUDGET ANALYST
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