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Duties of appointed Town Manager

Serves as CEO which includes the duties to —

e Oversee work of municipal departments.

e Serve as personnel administrator— provide direction
and leadership to department heads.

e Manage public funds.

- Prepare annual budget and multi-year capital improvement
program.

- Ensure fiscal responsibility and modern accounting practices.




Duties of appointed Town Manager

e Implement programs and policies — work with
elected officials and community leaders to achieve
common goals and objectives.

o Coordinate service delivery — anticipate future
needs; organize work operations.
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Is It Time for a Town Manager??

“For these reasons as well as a host of others, many
local governments are deciding that a professional
administrator or manager is the only way to assure
that the municipality carries out its responsibilities
completely and in accordance with the thousands of
laws and regulations that accompany those
responsibilities.”

Vermont - Karen Horn, Director, Legislative and Membership Services VLCT News, September 2001




Size of Westbrook Budget

e Westbrook’s budget is >$25M with $14M managed by a
volunteer Board of Education with a professional
Superintendent of Schools to act as the CEO to administer
board policy and run the operations of the school.

e The remaining >$11M budget should similarly be
administered by a professional Manager to administer
policies set by the Board of Selectmen and run the day-to
day operations of the town.

« It simply makes sense to have a professional Manager,
with appropriate education and experience, to run an $11M
operation for the benefit of our town.
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Summary

e Selectimen-Town Manager government enables
local officials to involve and serve the entire
community, and to actively plan for the future.

e In turn, an appointed professional Manager applies

~ professional skills and training to assist the Board
of Selectmen and to administer the daily
operations of the community.

e All is done while preserving the Town Meeting at
the central core of our town government so that
ultimately our town’s people remain in control.
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