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Board of Finance 
TOWN OF SIMSBURY, CONNECTICUT 

REGULAR MEETING MINUTES 
Tuesday, November 17, 2020 at 5:45 P.M. 

Zoom Meeting/Simsbury Community Television Live Stream 
 
PRESENT: Arthur House, Derek Peterson, Robert Pomeroy, Kevin Prell, Linda Schofield (by 
phone) 
 
ALSO PRESENT: Maria Capriola, Town Manager; Tom Fitzgerald, Management Specialist; 
Amy Meriwether, Director of Finance/Treasurer; Neil Sullivan, Director of Personnel, Simsbury 
Schools 
 
1. Call to Order - Establish Quorum 
Mr. Pomeroy called the meeting to order at 5:48 P.M.   
 
2. Pledge of Allegiance 
All present stood for the Pledge of Allegiance. 
 
3. Presentation: Board of Education Enrollment Overview 
Mr. Sullivan shared a slide presentation providing an overview of enrollment as of October 1, 
2020.  He reported enrollment is slightly below 4,000 students, a decrease of 65 students from 
one year ago.  K-6 saw a decrease in 20 students and 9-12 had a decrease of 45.  No single 
elementary school felt the impact of fewer students.  He then shared projected versus actual 
enrollment by school, noting 65 below projection was surprising and the bulk of those numbers 
came from the larger schools.  Next, he gave enrollment figures by individual grades.  He 
indicated that many families may have chosen not to send their children to kindergarten due to 
the circumstances around COVID-19, further noting that kindergarten is not a compulsory grade.  
He then spoke about the increase of 19 students over projection in 9th grade, noting there is 
normally attrition in that grade due to private school options.  He then provided historical 
projected enrollment versus actual enrollment figures from 2010-11 to 2020-21 and a five-year 
historical enrollment trend from 2016-2020, which indicates the overall enrollment has declined 
from 4110 to 3960, a reduction of 150 students, representative of a 3.8% decrease.  He indicated 
this has yielded staffing savings but they are not equal to the 3.8% decline, given that it is across 
multiple buildings.  He further noted the complexity of this year with the creation of a distance 
learning environment.  The State required that a distance learning experience be provided and at 
the elementary level, 20% chose to start in distance learning this year.  This required a significant 
shift of staffing to staff 19 teachers in the distance learning environment.  Seven new positions 
were added at the elementary level this year.  Two were originally budgeted and five were added 
in order to meet social distancing goals and to provide one distance learning only classroom.  
Out of those seven, all five of those contracts were interim contracts offered on a one-year basis 
with no expectation that those positions will move forward into the next budget year.  The 
middle and high school level staffing was not impacted by distance learning.  He noted the 
number of homeschooled students has more than doubled this year.  However, he believes most 
of those students will come back after the pandemic.   
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Ms. Meriwether asked Mr. O’Neil to speak about staff repurposing. 
 
Mr. O’Neil said they took 16 FTE teachers in non-classroom roles with certification and 
repurposed them to classroom positions. 
 
Each board member noted appreciation for the flexibility and challenges faced this year by Mr. 
O’Neil and the Board of Education.  Discussion followed about hybrid versus full-time schedules 
and projections. 
 
4. Approval of Minutes - October 20, 2020 
 
MOTION: Mr. House made a motion to approve the minutes of the October 20, 2020 Regular 
Meeting as written.  The motion was seconded by Ms. Schofield.  All were in favor and the 
motion passed unanimously. 
 
5. Finance Director’s Report 
Ms. Meriwether noted the updated list of grants and donations in her report.  Regarding COVID-
19 impact on the Town, expenditures for FY21 have increased about $15,000 since last 
reporting, mainly related to election supplies and poll workers.  The prior year loss related to 
COVID-19 was covered by the prior year savings.  The current year loss estimated thus far is 
covered at this point.  Funding is expected from the State of about $55,800 for COVID 
expenditures and $13,738 is expected for election costs, as well as a private grant for $8,682, 
totaling $78,220 available right now to cover COVID costs.  She noted this does not include any 
FEMA funding.  For the Board of Education she noted an increase of about $16,000 since last 
reporting.  The majority of that is related to an increase in PPE and an extension of the tents 
contract.  She noted there is state funding for the Board of Education and with the small use of 
the Non-Lapsing Fund, the Board of Education will probably see an estimated $264,000 
remaining in the Non-Lapsing Fund. 
 
6. Town Budget Status Report 
Ms. Meriwether gave a General Fund overview, noting revenues total about $51,900,000 as of 
September 30, 2020, about 51% of revenues.  She noted the majority of increases are in the Tax 
Department and the Building Department.  She also noted a decline in the Finance Department 
due to the decrease in interest rates.  Lastly, she noted an increase in the Town Clerk’s 
Department.  For expenditures, she reported they are in line with expectation, with the exception 
of a decrease in the Police Department.  For the Simsbury Farms Fund, she noted revenues in 
excess of expenditures of almost $140,000 at this point due to a decrease in revenues from 
Special Programs, Day Camps and the Pool, which were affected by COVID.  For expenditures, 
she reported the same offset and noted the Golf Course expenditure for a piece of large 
equipment. 
 
Ms. Schofield asked about the surplus and if that is typical this time of year. 
 
Ms. Meriwether noted it is typical and it will dwindle as time goes by.  Regarding the Health 
Insurance Fund, she reported a current surplus of about $30,000 and the reserve is about $4.7M, 
32% of expected claims.  She noted the target is 20-25% of expected claims.  There may be an 
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uptick due to rescheduled doctor appointments and medical procedures and staff will be keeping 
an eye on this.  It was noted this will affect the current calendar year.  Discussion followed and 
Ms. Meriwether noted she will provide options during the budget process. 
 
Ms. Schofield and Mr. House were asked to give a report on the Parks & Recreation Task Force.  
Ms. Schofield noted there have been a few meetings and there were some differences of opinion.  
They looked at a five-year annual average shortfall (expenses minus revenue) of $266,000.  Over 
five years the average annual subsidy from the General Fund includes the $180,000 given the last 
few years up front, averaging $269,000.  Looking forward, she noted other potential shortfalls, 
like pension changes and the impact of the minimum wage increase.  She reported others on the 
committee look at the problem differently, noting positions and expenses some years back that 
were allocated to the Special Revenue Fund and should not have been.  They would like to 
reallocate those items back to the Board of Selectmen.  She noted there are two issues: how to 
define the problem of shortfalls versus equity and who should pay (users of the programs or all 
taxpayers).  She discussed possible solutions and others on the committee wanted to move items 
to the Board of Selectmen budget, not have any fee increases and fund those new expenses to the 
Board of Selectmen through taxes.  She noted this is important in relation to the Tri-Board 
meeting discussion as the committee would like this increase to the Board of Selectmen budget 
to not be counted in the percentage guidance given by the Board of Finance.  She noted she and 
Mr. House were not in agreement with that. 
 
Mr. House added that he was not comfortable agreeing to a revenue increase for this coming year 
without knowing the other priorities of the Board of Selectmen. 
 
Mr. Pomeroy noted this needs to be considered against all the other priorities.  Discussion 
followed about allocation corrections and pay-to-play fees versus taxes.  It was noted that 
recommendations from this committee were made and no action was taken.  Mr. Pomeroy asked 
that this topic be discussed at the Tri-Board meeting. 
 
7. Supplemental Appropriation - Ice Rink Refrigeration Condensing Unit Replacement 
Ms. Meriwether reported that the replacement of the refrigeration condensing unit at the 
Simsbury Farms ice rink revealed that the steel support was in poor condition and would need to 
be replaced.  The cost to replace the steel is $13,000 and an additional appropriation is being 
sought to pay for that. 
 
Ms. Schofield noted that the Capital Reserve Fund should only be used in the case of an 
emergency and is contingent upon a phone call to the Board of Finance and the Board of 
Selectmen. 
 
MOTION: Mr. Prell made a motion to approve a transfer of $13,000 from the Capital Reserve 
Fund to the Capital Non-Recurring Fund to cover the cost of replacing steel supports for the ice 
rink condensing unit.  Mr. Peterson seconded the motion.  All were in favor and the motion 
passed unanimously. 
 
8. Private Duty Fund Transfer 
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Ms. Meriwether noted that after consultation with Bob DeCresenzo, it was determined that a 
request to transfer the Police Private Duty Fund balance to the Capital Reserve Fund can be 
made with Board of Selectmen approval and if there is no approval, it will revert back to the 
General Fund. 
 
MOTION: Mr. Prell made a motion to approve the Police Private Duty Fund transfer request as 
presented.  Ms. Schofield seconded the motion.  All were in favor and the motion passed 
unanimously. 
 
9. Tri-Board Preparation Discussion 
Mr. Pomeroy noted the guidelines prepared which were included in the meeting packet, adding 
that the goal is to share this document with both boards as a guide for discussion at the Tri-Board 
meeting.  He noted this information is meant to help set the stage for this year, adding that they 
did not adjust the pension rate and did not implement the mortality rate adjustments. 
 
Ms. Meriwether screen shared the budget assumption analysis.  Discussion followed about the 
mill rate, negotiated salaries, mortality rates, impact on taxpayers, COLA increases, the Grand 
List, the K-shaped recovery, COVID expenses, debt service, and capital budget planning.  It was 
agreed that a discussion about long-range planning and a Tri-Board meeting on capital 
prioritization is needed. 
 
Mr. Pomeroy noted the Tri-Board meeting is scheduled for November 30 at 5:30 P.M. and it will 
be virtual.  He noted there was agreement on guidance of 1.5% or less for operating budgets.  
The written guidelines will be shared with the Board of Education and the Board of Selectmen.  
Mr. Pomeroy thanked Ms. Heavner and Ms. Meriwether for their work on this. 
 
10. Proposed 2021 Meeting Dates 
 
MOTION: Mr. Prell made a motion to adopt the 2021 regular meeting schedule as presented.  
Ms. Schofield seconded the motion.  All were in favor and the motion passed unanimously. 
 
11. Board of Education Quarterly Financial Report 
Ms. Meriwether screen shared and presented the first quarter budget analysis.  She gave a 
summary of State grant awards and Federal grant awards.  She then provided a breakdown of 
expenditures from 2019-20 and 2020-21. 
 
12. Board of Education Savings Initiatives 
Ms. Meriwether provided a listing of savings initiatives that the Board of Education has taken 
part in as requested by the Board of Finance. 
 
Mr. Pomeroy noted appreciation for the fact Ms. Meriwether is now covering both the Town and 
Board of Education finance positions and is doing a fabulous job. 
 
13. Adjourn 
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MOTION: Ms. Schofield made a motion to adjourn at 7:40 P.M.  Mr. Prell seconded the 
motion.  All were in favor and the motion passed unanimously. 
 
Respectfully submitted, 
 
Karen Haberlin 
Commission Clerk 



 

 

BOARD OF FINANCE 
TOWN OF SIMSBURY 

BUDGET Framework ‐ FY22 
Adopted by the Board of Finance on_______ 

 
 
 
I. Guiding Principles Statement 
 
The Simsbury Town and Education budgets are financial plans that include 
expenditures, revenues and debt. Each year the Town goes through a collective 
process to decide what services the Town should provide and how much money we 
should spend on those services. The budget expresses the political and civic values 
of the community through funding priorities and goals balanced with what our 
residents can afford to pay.  
 
The Board of Finance serves as the budget‐making authority for the Town of 
Simsbury and considers the financial aspects of town government as a whole, 
rather than from the standpoint of any particular board, department, project or 
officer. The Board looks at the current budget context, fiscal goals and policies of 
the town, benchmarking with other AAA rated and neighboring towns, and 
evaluates long‐term obligations including debt and soft liabilities like pensions and 
benefits.   
 
Guiding principles for the Board include: 
 
 Adopting a balanced budget 
 Ensuring efficiencies ‐ doing more with less 
 Transparency 
 Public input and participation 

 
 
 
II. Budget Context 
 
In setting this year’s budget, the Town of Simsbury, like all towns across the 
country, is facing unprecedented circumstances and challenges. Within the scope 
of these challenges and other affordability benchmarks, we note the following: 
 
 Extraordinary challenges from global pandemic – COVID‐19 impact in 

education, health, safety and equity 
 Likely increased education spending needs 
 Updated Pension investment and mortality assumption costs:  $1,215,933 
 Probable multi‐year recession 
 Simsbury unemployment at 3.7% (Source: CT DOL October 2020) 



 

 

 United Way ALICE at 20% 
 Grand list growth of 1.52% ($1,430,190) 
 Social Security COLA of 1.3% (avg. $20/month) (Source: Social Security 

Administration) 
 Inflation as measured by the change in Consumer Price Index:  (CPI) 1.2% 
 Household Median Income: $117,181 (Source: Parks and Open Space Master Plan 2020) 
 Per Capital Income: $60,349 (Source: Parks and Open Space Master Plan 2020) 
 Median Net Worth: $794,597 (Source: Parks and Open Space Master Plan 2020) 

 
 Education Enrollment (Source: BOE Oct. meeting power point) 

Oct. 2020 student enrollment:  65 students below projections 
(majority from kindergarten) 
2021 student enrollment projections: flat 
Five‐year school enrollment: down 150 students; 3.8%  
 

 Town est. population 2020: 25,395 (Source: 2019 July Census est.) 
4.3% under five years 
23.8% under 18 years 
17.2% over 65 years 
 

 Population growth projections (Source: Parks and Open Space Master Plan 2020) 
2024 Projected:  24,647 
2030 Projected:  26,052 
2035 Projected:  26,716 
 

 Foregone revenues (Source: Tax Assessor)  
$220,000 ‐ Local Elderly 
$80,000 ‐ Elderly and Totally Disabled 
$120,000 – Veterans (includes local ADVET) 
$135,000 ‐ Fire and Ambulance 
$55,000 ‐ Ensign Bickford (EBAD 45,000‐65,000) 
$54,000 ‐ Ensign House, 590 Hopmeadow St. 
$70,000 Meadowood taxes  
$680,500 Total  

 

 Other State Mandated foregone revenue: 
$_____ Manufacturing abatements 
$_____ Solar 
$______Non‐profits & other tax‐exempt properties 
$______Other 
 

 
 Simsbury Economic Data from Town Charts 

 
 
 



 

 

 
 
 
 

 
Snapshot 

Town 
Mill 
Rate  Taxes/$350,000 

School 
Ranking Niche 
2021 

Safety 
Ranking 
Alarms.org 
1/19/20 

W. Hartford  41.8  10241  13  72 

Granby  39.61  9704  38  14 

Simsbury  38.28  9379  15  11 

Glastonbury  36.9  9041  7  33 

Cheshire  33.22  8139  18  18 

Avon  32.9  8061  10  23 

Canton  32.59  7985  24  13 

Farmington  27.97  6853  11  52 
 
 
 

 
 
 
 

III. Budget Goals and Priorities 
 
This budget policy balances the needs of the Town with what residents can 
reasonably afford to pay and sets the following goals and priorities in order to 
develop a responsible budget and spending plan: 
 
 Accomplish more with less ‐ current constraints will necessitate 

resourcefulness, self‐sufficiency, and invention 
 Improved transparency, including a clearer budget mailer 
 Prioritize health and safety, education, meeting contractual obligations, 

BOS and BOE priorities 
 Maintain AAA bond rating 
 Ongoing operating expenditure budgets should not exceed the amount of 

ongoing revenue budgets 
 New program costs requests shall identify either new ongoing source of 

revenue or offsetting/ongoing expenditures to be eliminated (e.g. spend to 
save, fees or grants), or in the case of a state mandated duty, the 
expenditure should demonstrate that it is not unreasonably excessive and 
cannot be accomplished at a lesser cost  



 

 

 Data driven and demonstrated decision‐making 
 Performance measurements 
 Conservative revenue estimates 

 
 

IV. Board of Finance Decision Points During Budget Process 
 
 Set the mill rate 
 Determine the general reserve target for FY 22 is (15‐17% policy range) 
 Decide whether to amend current policy and permit debt service to exceed 

7% policy for BOE school construction 
 Approve BOE and BOS Operating Budgets and Capital Budget 
 Decide whether to issue Debt with 10‐year series bonds or longer for BOE 

projects 
 Set the pension investment assumption (recommended at 6.5%)  
 Decide whether to fully fund pension ARC with adjusted mortality rates, as 

recommended 
 Set the tax collection assumption 
 Determine best use of excess reserves: 

 Pandemic response 

 Mill rate stabilization for feathering in pension 
assumptions/mortality adjustments 

 Capital purchases 

 Debt service stabilization in anticipation of BOE capital 
expenditures 

 Other 
 
 
 

 
V. Additional Information Requested by the Board of Finance 
 
 Long term plan for Solar taxes declining year to year 
 Base capital analysis 
 Town Master Capital plan 
 Recommendations for Culture, Parks and Recreation Fund 
 Ranked Capital and CNR  
 Organizational charts for all departments, showing reporting hierarchy and 

numbers 
 Performance metrics by department 
 Show benefits by departments (retirement, OPEB, health) 
 Itemize proposed capital in BOE operating budget (e.g. cars, trucks, 

furniture, equipment over $10,000). Rank priorities 
 Include COVID costs as separate line item in each department budget, and 

sources of funding (if still an issue) 



 

 

 Benchmark with Avon, Bloomfield, Canton, Cheshire, Farmington, 
Glastonbury, Granby, South Windsor, West Hartford, Windsor: 

 Population 

 Mill rate 

 Median income 

 Per capital income 

 Unemployment 

 Median home value 

 Median tax in $ 

 Bond rating 

 Equalized Net Grand List 

 Operating per capita 

 Cost per pupil 

 School ranks 

 Public safety ranks 

 Town and BOE employee numbers (per capita) 

 Debt per capita 

 Debt service as a percentage of operating budget 

 Debt as a percentage of median income 

 Debt as a percentage of taxable property 

 Total indebtedness 

 Total debt as a percentage of expenditures 

 General Fund unassigned 

 Plan fiduciary net position as a % of total pension liability  

 Median pensions for General Government, Police, and BOE 

 Neighboring towns budget percent increases for FY22 
 
 

 
 
 



Topic Area Goals

Engage in long range planning of Capital between BOS, BOF and BOE

Explore shared services between Town of Simsbury and Simsbury Board of Education

Update financial benchmarking for the BOS and BOF

Complete revenue fund analysis; implement recommendations

Demonstrate how tax dollars are distributed; show impact on median valued home

Support the work of the SPIRIT Council

Research ability to upgrade signage on state roads

Facilitate employee engagement opportunities

Create executive caoching & 360 feedback opportunities for employees

Invest in our workforce through professional development opportunities

Explore Pollinator Pathways opportunities 

Explore the Open Space Ranger Program

Disc Golf - create a capital project for disc golf

Splash Pad - create a capital project for a splash pad; seek donations and grants

Prepare visual of what North End of Town will look like after Big Y and Sidewalks are complete

Advocate for expansion of water and gas line installation; increase coordination between utilities 

Improve cell service in town

Parking improvements (not an all inclusive list): DOT commuter lots, contiguous business parking, parking 

on Route 10/lined parking on-street

Research underground utilities for center of town

Advocate for improvements to DOT timing of lights on Hopmeadow in Weatogue

Increase bus service; explore opportunities for fixed route service

Complete research on business incentive policy, provide recommendations to update the policy

Conduct business outreach visits; collect and track feedback received on the visits

Identify infrastructure improvements that the town can support to help entrepreneurs be successful

Assist with promoting 350th Anniversary events

Complete marketing materials refresh for tourism, real estate, and business recruitment purposes

Improve wayfinding signage

Develop a plan for co-working space(s)

Infrastructure

Transportation

EDC

Financial Management

Maintaining Quality of 

Life/Community 

Character

Fostering an Engaged, 

High Quality Workforce

Parks & Recreation

2020-2021 BOARD OF SELECTMEN GOALS

Adopted August 10, 2020
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Town Manager Goals, July 1, 2020 – June 30, 2021 
Adopted June 22, 2020 by Board of Selectmen 

 
Human Resources/Labor Relations 
Priority Goal 
High  Complete negotiations for successor collective bargaining agreements with: 

AFSCME (parks and public works), dispatchers, and all 3 unions represented by 
CSEA. Implement wage, benefits, and other ratified changes. 

 
High Conduct third annual leadership retreat, with a focus on creating a diverse 

workforce and inclusive workplace.  
 
High Research and conduct other professional development opportunities for executive 

coaching/small group/departmental work (funds permitting). Proceed with 
customer service and anti-harassment training for staff. 

 
Medium Proceed with implementation of new vendor for defined contribution and deferred 

compensation administrative services.  
 
Medium  Issue a RFQ for pension counsel. 

 
Low   Issue a RFQ for pension and OPEB actuarial services. 
 
Economic Development 
Priority Goal 
High Support business recovery due to the pandemic. Work collaboratively with the 

Economic Development Commission, Town staff, Main Street Partnership, 
Chamber of Commerce, and other organizations that support the business 
community. 

 
Medium  Working with the Economic Development Commission, conduct visitations and 

outreach with the business community.  
 
Medium  Working with the Economic Development Commission, complete research on 

business incentive policy. Provide recommendations to update the policy to the 
Board of Selectmen. 

Medium  Assist special villages with initiatives related to special events, infrastructure 
improvements, and economic development. 
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Financial Management 
Priority Goal 
High  Prepare and submit FY 21/22 operating and capital budgets in accordance with 

Charter timeline requirements. Continue to quantify our baseline and capital 
needs. Incorporate data from the Parks and Open Space Master Plan and the 
Facilities Master plan into our capital budgeting. 

 
High Monitor revenues, expenditures and cash flow due to the pandemic to maintain 

financial stability. 
 
High Continue implementation of our new financial management and human resources 

software system. Implement electronic timekeeping and leave accruals for our 
workforce. 

 
Medium  Engage in long range planning for operating and capital budgeting purposes. 

Facilitate planning between the Boards of Selectmen, Finance, and Education 
when appropriate. 

 
Medium Support the work group to review recommendations from the Parks and 

Recreation Special Revenue Fund analysis.  Implement recommendations as 
feasible.   

 
Low  Continue to update our financial benchmarking data annually. 
 
Special Projects 
Priority Goal 
High Continue to coordinate the Town’s response to the pandemic. Focus on the health, 

safety, and recovery of the community and the organization.  Support residents 
with unmet needs during this unprecedented time. 

 
High  Complete the public safety radio system upgrade. 
 
High Proceed with and implement the body camera project for the Police Department. 
 
High Support the Board’s vision for a diverse and inclusive community through special 

projects, initiatives, and policies. 
 
High Evaluate opportunities for sharing financial management services with the Board 

of Education on a more permanent basis.  Evaluate feasibility of shared 
Information Technology services. Formally document existing shared service 
arrangements with the BOE. 

 
High Facilitate the potential Meadowood open space acquisition.  
 



 

Town of Simsbury 
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Special Projects Continued 
Priority Goal 
Medium Complete the Parks and Open Space Master Plan. 
 
Medium Complete the Town Facilities Master Plan. Select work order system. 
  

Medium Complete ordinance review work: Proposed Ordinance to Prohibit the Intentional 
Feeding of Wildlife; Proposed Ordinance to Regulate Short-Term Rentals; 
Proposed Revisions to the Volunteer Firefighter and Ambulance Personnel Tax 
Abatement Ordinance. 

 
Medium Support the work of the 350th Anniversary Committee and events. 
 
Low Submit a proposal to the Board of Selectmen to create a senior services volunteer 

driving program to expand resources for our senior transportation network. 
 
Low  Update our open space stewardship and acquisition policies. Develop open space 

land management policies and updates to our agricultural leases. Develop a ranger 
program. 

 
Low  Support and coordinate fundraising and planning efforts for a future splash pad 

project. 



2020-2021 EDC Work Plan - ADOPTED 

Work Stream Task Person/People Status 
Business 
Incentives 

Complete research on 
business incentives. Provide 
recommendations/update 
Business Incentive Policy. 
 

Peter Van Loon, Tom 
Earl 
 
Staff: Maria Capriola, 
Melissa Appleby 
 

Ongoing, draft policy 
expected to be 
presented to BOS in 
December 

Marketing Complete marketing 
materials refresh for 
tourism, real estate, and 
business recruitment 
purposes. 
 

Brooke Freeman, 
Charmaine Seavy 
 
Staff: Sarah Nielsen 

Revised scope and 
marketing proposal 
being developed. 
Proposal and contract 
expected to be 
executed by 
November 30th 
 

Business Outreach Conduct business outreach. 
Collect and track feedback.   
 

Bob Crowther, 
Charmaine Seavy, 
Tom Earl 
 
Staff: Maria Capriola, 
Melissa Appleby, Mike 
Glidden, 
 

Ongoing, temporary 
pause due to COVID-
19, talks resumed 
recently 

Business Outreach Implement EDC member 
shadow program for 
development projects. 
 

Tom Earl, Peter Van 
Loon 
 
Staff: Mike Glidden 
 

New 

Business Outreach Assist with gathering 
feedback on wayfinding 
signage needs (type, 
location, etc). 
 

To be Determined (2) 
 
Staff: Sarah Nielsen 

Funding for 
wayfinding signage 
pushed out to FY22 

Support 
Entrepreneurs  

Support infrastructure for 
entrepreneurs. Promote 
access to business 
resources, information, and 
infrastructure. 
 

Peter Van Loon, Ron 
Jodice 
 
Staff: Andrew 
Sherman 

Ongoing 

Support 
Entrepreneurs 

Develop a plan for co-
working space. 
 

Peter Van Loon, Ron 
Jodice, Tom Earl 
 
Staff: Andrew 
Sherman, Morgan 
Hilyard 

Ongoing 

 



Simsbury Public Schools  
Milone & MacBroom  

Enrollment Projections 2021-22 

10/1/2020 
Actual 

2021-22 
Projection 

Difference 

K-6 2018 2081 +63 

7-8 633 633 0 

9-12 1309 1306 -3 

Total 3960 4020 +60 
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