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Watch Board of Selectmen meetings LIVE and rebroadcast on Comcast Channel 96, rebroadcast 

on Frontier Channel 99 and on-demand on www.simsburytv.org 

 

SIMSBURY BOARD OF SELECTMEN  

Main Meeting Room – Simsbury Town Hall – 933 Hopmeadow Street, Simsbury 

Regular Meeting – March 28, 2016 – 6:00 p.m. 

 

PLEDGE OF ALLEGIANCE 

 

PUBLIC HEARING 

 

To receive public comment concerning the proposed Amendment to the Simsbury Code of Ordinances, 

inserting a section on Board of Assessment Appeals: Expansion of the Membership of the Simsbury 

Board of Assessment Appeals 

 

CLOSE PUBLIC HEARING 

 

PUBLIC AUDIENCE 

 

PRESENTATIONS 
 

 Connecticut Natural Gas in Simsbury 

  

FIRST SELECTMAN’S REPORT  

 

SELECTMEN ACTION 

 

a) Budget Discussion and Possible Action 

 

b) Discuss Proposed Amendment to Town Code 141 Tax Abatement for Volunteer Fire Fighters and 

Ambulance Personnel and Set Public Hearing Date 

 

c) Possible Action on Amendment to the Simsbury Code of Ordinances, inserting a section on Board of 

Assessment Appeals: Expansion of the Membership of the Simsbury Board of Assessment Appeals 

 

d) Tariffville Water Storage Tank Replacement Project: 

1) Referral of proposed project for action by the Planning Commission in accordance with 

requirements under Section 8-24 of the Connecticut General Statures 

2) Referral to the Open Space Committee, Culture, Parks & Recreation Commission and the 

Conservation Commission for a review and report to the Board of Selectmen on the proposed 

disposition of an interest in real estate as part of the project 

http://www.simsbury-ct.gov/
http://www.simsburytv.org/
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e) Approve Tax Refunds 

 

OTHER BUSINESS  

 

a) Update on Senior Community Center Project 

 

APPOINTMENTS AND RESIGNATIONS  

 

a) Acknowledge the resignation of Paul E. Holland (R) as a regular member of the Building Code Board 

of Appeals effective March 21, 2016 

 

b) Appoint Lisa Heavner (D), Michael Paine (R), Roger Spear (R), Tom Horan (D), T.J. Donohue (D) 

and Len Lanza as regular members of the Hometown Hero Selection Committee with an expiration 

date of December 4, 2017 

 

REVIEW OF MINUTES  
 

a) Regular Budget Workshop Meeting of March 10, 2016 

b) Regular Budget Workshop Meeting of March 12, 2016 

c) Regular Board of Selectmen Meeting of March 14, 2016 

d) Special Budget Workshop Meeting of March 16, 2016 

 

SELECTMEN LIAISON AND SUB-COMMITTEE REPORTS  
 

1. Personnel 

2. Finance 

3. Welfare 

4. Public Safety 

5. Board of Education 

 

ADJOURN    

 

 

 

 

 

 

 

 
Most of the documents reviewed by the Board of Selectmen at this meeting can be located at: 

http://www.simsbury-ct.gov/board-of-selectmen 



















 

  Town of Simsbury 
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BOARD OF SELECTMEN MEETING 

AGENDA SUBMISSION FORM 
 
 

1.  Title of submission: Board of Assessment Appeals Ordinance  
 
  

2.  Date of submission: March 24, 2016  
 
 

3.  Date of Board Meeting: March 28, 2016 
 
 

4.  Individual or Entity making the submission (Please include complete contact 
information.  The identified individual(s) should be prepared to present information 
to the Board of Selectmen at the Board Meeting): 
 
David Gardner, Assessor 
 

5.  Action requested of the Board of Selectmen (Acceptance of gift, creation of 
reserve, approval of contract, information only, etc.  Be as specific as possible 
with respect to the desired action of the Board.): 
The Individual or Entity making the submission requests that the Board of Selectmen: 
 
Approve proposed Amendment to the Simsbury Code of Ordinances, inserting a section 
on Board of Assessment Appeals: Expansion of the Membership of the Simsbury Board 
of Assessment Appeals 
 

6.  Summary of Submission (Include in your summary (i) relevant dates and timelines; 
(ii) parties involved; (iii) a description of financial terms and conditions specifically 
identifying the financial exposure/commitment of the Town of Simsbury; (iv) 
whether or not contracts, licenses and other legal documents have been reviewed 
by the Town’s counsel; and (v) other information that will inform the Board of 
Selectmen’s consideration of your submission.  Include any additional information 
in an attached memorandum.): 
  
i)Publish legal notice by approximately April 4, 2016 for the ordinance to become 
effective 21 days later. 
ii)Assessor and Town Counsel 
iii) N/A 
iv) The ordinance as presented was drafted by town counsel. 
v) Only previously submitted information. 
  



7.  Financial Impact (Include a description of any impact on the finances of the Town 
of Simsbury): 
 
N/A 
 

8.  Description of documents included with submission (All documents must be in 
final form and signed by the appropriate party.): 
 The following documents are included with this submission and attached hereto: 
 
Proposed ordinance as published for the public hearing  



TOWN OF SIMSBURY 
PUBLIC HEARING NOTICE 

 
Notice is hereby given that the Board of Selectmen will hold a public hearing on Monday, March 
28, 2016 at 6:00 p.m. in the Main Meeting Room of Town Hall, 933 Hopmeadow Street, 
Simsbury, CT 06070 to receive public comment concerning the proposed Amendment to the 
Simsbury Code of Ordinances, inserting a section on Board of Assessment Appeals: Expansion 
of the Membership of the Simsbury Board of Assessment Appeals.  Copies of the proposed 
changes can be found on the Town of Simsbury’s website, www.simsbury-ct.gov on the Board 
of Selectmen’s page.  Hard copies are available at the Town Clerk’s Office, 933 Hopmeadow 
Street, Simsbury, CT. 

 
Public Hearing Date:  Monday, March 28, 2016 at 6:00 p.m. 

 

TOWN OF SIMSBURY 
PROPOSED AMENDMENT 

TO THE SIMSBURY CODE OF ORDINANCES 
 

BOARD OF ASSESSMENT APPEALS 
 

 WHEREAS, the Connecticut General Statutes authorizes municipalities, by ordinance, to 
appoint alternates to its Board of Assessment Appeals and to appoint additional members to the 
Board on an annual basis, and 
 
 WHEREAS, expanding the Board of Assessment Appeals in revaluation years will 
provide better service to the public of Simsbury. 
 
 NOW, THEREFORE, BE IT ENACTED: 

 
Expansion of the Membership of the Simsbury Board of Assessment Appeals 

 
 Section One.  Alternates to the Board of Assessment Appeals.    
 
 The Board of Selectmen may appoint an alternate for each member of the Board of 
Assessment Appeals.  Each alternate member shall be an elector of the Town of Simsbury.  
When seated, an alternate member shall have all the powers and duties of a member of the Board 
of Assessment Appeals. 
 
 Section Two.   Additional Regular Members of the Board of Assessment Appeals.   
  
 The Board of Selectmen may, upon the request of the Simsbury Board of Assessment 
Appeals, appoint additional regular members to the Simsbury Board of Assessment Appeals to 
serve on the Board for any assessment year. 
 



 Section Three.  Effective Date. 
 
 This Ordinance shall take effect on ________________, 2016. 

 
Public Hearing Date:  Monday, March 28, 2016 at 6:00 p.m. 

 
 



Town of
Simsbury

933 HOPMEADOW STREET P.O. BOX 495 SIMSBURY, CONNECTICUT 06070

BOARD OF SELECTMEN MEETING
AGENDA SUBMISSION FORM

1. Title of submission: Tariffville Water Storage Tank Replacement Project

2. Date of submission: 3/17/2016

3. Date of Board Meeting: 3/28/2016

4. Individual or Entity making the submission (Please include complete contact
information. The identified individual(s) should be prepared to present information
to the Board of Selectmen at the Board Meeting): Woodard & Curran, Inc. on behalf
of the Tariffville Fire District Water Commission, will present the information to the Board
of Selectmen. Contact Jay Sheehan at 860-265-6385 or Shelby Beauchemin at 860-253-
2221 for additional information. Woodard & Curran, 1699 King Street, Suite 406, Enfield,
CT 06082

5. Action requested of the Board of Selectmen (Acceptance of gift, creation of
reserve, approval of contract, information only, etc. Be as specific as possible
with respect to the desired action of the Board.):
The Individual or Entity making the submission requests that the Board of Selectmen:
Review the attached letter and recommend the project to the Planning Commission.

6. Summary of Submission (Include in your summary (i) relevant dates and timelines;
(ii) parties involved; (iii) a description of financial terms and conditions specifically
identifying the financial exposure/commitment of the Town of Simsbury; (iv)
whether or not contracts, licenses and other legal documents have been reviewed
by the Town’s counsel; and (v) other information that will inform the Board of
Selectmen’s consideration of your submission. Include any additional information
in an attached memorandum.): Please see attached letter.



7. Financial Impact (Include a description of any impact on the finances of the Town
of Simsbury): The project will be financed by the Tariffville Fire District Water

Commission.

8. Description of documents included with submission (All documents must be in
final form and signed by the appropriate party.):

The following documents are included with this submission and attached hereto:
Letter Request for Placement on Board of Selectmen Agenda
Attachments:
Conservation and Public Recreation Easement and Agreement
Half scale Design Drawings
Wetlands and Watercourses Report
Half scale Proposed Easement Drawing
Letter - Department of Energy and Environmental Protection - Office of Environmental
Review



COMMITMENT & INTEGRITY
DRIVE RESULTS

1699 King Street | Suite 406
Enfield, Connecticut 06082
www.woodardcurran.com

T 855-347-6788
T 860-627-0314

Via Regular US Mail

March 17, 2016

Ms. Lisa Heavner, First Selectman
Simsbury Board of Selectman
933 Hopmeadow Street
Simsbury, CT 06070

Re: Tariffville Water Storage Tank Replacement – Request for Placement on Board of Selectmen
Agenda

Dear First Selectman:

Woodard & Curran (W&C), on behalf of the Tariffville Fire District Water Commission (TWC), is requesting
to be placed on the Board of Selectmen (BOS) agenda for the TWC water storage tank replacement
project on Laurel Hill. We ask that the BOS review the project and forward it to the Planning Commission
who will review and forward to the Inland Wetlands and Watercourses Commission and the Zoning
Commission. Should the Town of Simsbury (Town) determine that the Amendment to Section 21-8 of the
Code of Ordinances be applicable to this project, it will also be forwarded to the Culture, Parks and
Recreation Commission.

The existing water storage tank is a cast-in-place concrete tank constructed over 80 years ago and is
nearing the end of its useful life. We propose replacing the existing water storage tank in-kind with a new
tank of similar capacity and materials of construction. This project supports the Plan of Conservation and
Development goals of Infrastructure Policy 1.

The proposed tank will have an identical footprint and will be located immediately adjacent to the existing
tank. This adjacent parcel was granted to the Town as Open Space under the Conservation and Public
Recreation Easement and Agreement between the Town and the State of Connecticut in 2010. Please
refer to the attached Agreement.

The existing water storage tank is located on an easement that measures 70 feet by 70 feet square. The
existing easement is not large enough for the current utility infrastructure and maintenance activities, and
the majority of the fence surrounding the existing water storage tank is located outside of the easement.
To provide an arrangement where all TWC’s infrastructure and maintenance activity take place within the
boundaries of an established TWC easement, the proposed easement for the water storage tank is on a
100 feet by 100 feet parcel. Additional area is required for the drain outlet of the tank in order to pipe the
water to a location that will avoid discharge into the wetlands. Draining water from the tank is only
expected in the situation where emergency repairs may be required on the internal piping within the tank.
TWC does not anticipate draining the tank on a routine basis because no internal regular maintenance is
required by the tank manufacturer. The wetlands are shown on the attached Design Drawings and the
Wetlands and Watercourses Report is attached. The proposed easements are shown on the attached
Easement Drawings.

Please note, on the attached Easement Drawing we also show a proposed easement around an existing
pipeline. The TWC always believed that Eversource (formerly Connecticut Light and Power) had an
easement encompassing Woods Road and the water main. During the survey for this project, we
discovered that there was no existing easement along this roadway. This is a critical water main as the



Tariffville Fire District Water Commission (225993.07) 2 Woodard & Curran
2016.03.17LettertoFirstSelectman March 17, 2016

old main traversed through wetlands, wooded area, crossed the Metacomet Hiking Trail and is comprised
of outdated and collapsing materials.

The proposed tank location has been reviewed by the Department of Energy and Environmental
Protection (DEEP) and the Office of Environmental Review (OER) has determined that Federal and State
listed endangered, threatened species or species of special concern (pursuant to section 26-306 of the
CGS) are not present at the project site. Attached you will find the letter from the DEEP OER.

The Department of Public Health (DPH) has been involved in the decision to replace the existing storage
tank since the preliminary conceptual stages. The water storage tank improvements are being funded
through the Connecticut DPH Drinking Water State Revolving Fund (DWSRF) and the project is slated
for partial grant and low interest loan. As such, the DPH reviewed the previously completed tank
inspection and the alternatives analysis, known as the Preliminary Engineering Report. The report
reviewed options for the tank including rehabilitation, replacement and elimination of the tank through
connection to an adjacent water supply. The DPH supports full tank replacement in a location adjacent
to the existing tank.

On March 14, 2016, the Drawings and Project Manual were submitted to the DPH for technical review of
the design and conformance with SRF funding guidelines. We expect to hear back from DPH technical
review staff in the middle of April with approval.

The TWC has made significant progress over the last few years improving the public water system. The
project to replace the existing water storage tank is just one of their recent accomplishments. The TWC
has created an Asset Management Plan to collect and organize information for the pipes, valves and
hydrants within the distribution system and use their age and recommended useful life to prioritize
replacement schedules. They have devised a Fiscal Management Plan to review their current finances
and predict the funds necessary for future improvements, including replacement of the water storage
tank. They have also replaced a critical length of water main and emergency generators.

We request that the water storage tank replacement project and easement adjustment be placed on the
agenda of the next regularly scheduled Board of Selectman. We look forward to your response and
discussing the project with you in greater detail. Should you have any questions regarding the project or
this request, please feel free to contact me at 860-265-6385.

Sincerely,

WOODARD & CURRAN

Jay G. Sheehan, P.E.
Senior Principal

Enclosures: Conservation and Public Recreation Easement and Agreement
Half scale Design Drawings
Wetlands and Watercourses Report
Half scale Proposed Easement Drawing
Letter - Department of Energy and Environmental Protection - Office of Environmental Review

cc: Jeff Shea, P.E., Simsbury Town Engineer
James Rabbit, Simsbury Director of Planning and Community Development
Scott Madigan, Tariffville Fire District Water Commission
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  Town of Simsbury 
 
933 HOPMEADOW STREET  P.O. BOX 495  SIMSBURY, CONNECTICUT 06070 
              

 
 

 
BOARD OF SELECTMEN MEETING 

AGENDA SUBMISSION FORM 
 
 

1.  Title of submission:  Tax Refunds 
  

2.  Date of submission:  March 22, 2016 
 

3.  Date of Board Meeting: March 28, 2016 
 

4.  Individual or Entity making the submission (Please include complete contact information.  
The identified individual(s) should be prepared to present information to the Board of 
Selectmen at the Board Meeting):      
 
Colleen O’Connor- Tax Collector 
 

5.  Action requested of the Board of Selectmen (Acceptance of gift, creation of reserve, 
approval of contract, information only, etc.  Be as specific as possible with respect to the 
desired action of the Board.):              
Individual or Entity making the submission requests that the Board of Selectmen: 

 
Tax refunds to be approved by State Statue 12-129.  Some of the reasons for refunds on cars         
are –vehicle sold, destroyed, donated, moved out of state or appealed the taxes.  

 
Real Estate refunds are due to the fact that both a bank and an attorney’s office pay the taxes 
because of sale of house or re-finance. 

 
6.  Summary of Submission (Include in your summary (i) relevant dates and timelines; (ii) 

parties involved; (iii) a description of financial terms and conditions specifically identifying 
the financial exposure/commitment of the Town of Simsbury; (iv) whether or not contracts, 
licenses and other legal documents have been reviewed by the Town’s counsel; and (v) 
other information that will inform the Board of Selectmen’s consideration of your 
submission.  Include any additional information in an attached memorandum.): 
   

7.  Financial Impact (Include a description of any impact on the finances of the Town of 
Simsbury):   

 
Approve tax refunds per attached printout in the amount of $ 1,886.15 
 

8.  Description of documents included with submission (All documents must be in final form 
and signed by the appropriate party.): 
The following documents are included with this submission and attached hereto: 
 
Tax Refunds.xls 



BILL NUMBER TAX FIRE INTEREST TOTAL

List 2012
Several Edward G 12-01-7295 $503.79 $16.49 $520.28

$0.00

Total 2012 $503.79 $16.49 $0.00 $520.28

List 2013
Several Edward G 13-01-7311 $501.76 $16.08 $517.84

$0.00
$0.00
$0.00
$0.00

Total 2013 $501.76 $16.08 $0.00 $517.84

List 2014
Several Edward G 14-01-7336 $501.50 $16.08 $517.58
Fitzpatrick Shannon N 14-03-55813 $318.86 $10.22 $329.08
Sharpe Rebecca L 14-03-66749 $28.80 $0.93 $29.73
Vorilhon William C 14-04-83278 $31.44 $1.01 $32.45

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total 2014 $880.60 $28.24 $0.00 $908.84

TOTAL 2012 $503.79 $16.49 $0.00 $520.28

TOTAL 2013 $501.76 $16.08 $0.00 $517.84

TOTAL 2014 $880.60 $28.24 $0.00 $908.84

$1,946.96

TOTAL ALL YEARS $1,886.15 $60.81 $0.00 $1,946.96



 

  Town of Simsbury 
 
933 HOPMEADOW STREET  P.O. BOX 495  SIMSBURY, CONNECTICUT 06070 
              

 
 

 
BOARD OF SELECTMEN MEETING 

AGENDA SUBMISSION FORM 
 
 

1.  Title of submission:  One Resignation 
 

2.  Date of submission:  March 21, 2016 
 

3.  Date of Board Meeting:  March 28, 2016 
 

4.  Individual or Entity making the submission:  
Paul E. Holland, 7 Ashton Circle, Simsbury, CT 

 
5.  Action requested of the Board of Selectmen: 

The Individual or Entity making the submission requests that the Board of Selectmen: 
 
Accepts the resignation of Paul E. Holland, Regular Member, Building Code Board of 
Appeals 
 
 

6.  Summary of Submission: 
 

Resignation: Paul E. Holland, Regular Member 
Board: Building Code Board of Appeals 
Party: R 
Effective: March 21, 2016 
Full Term of Office: 1/1/2012 to 1/1/2017 

   
7.  Financial Impact:  None 

 
8.  Description of documents included with submission:   

 
Letter of Resignation  



BOS Agenda Item 
One Resignation 
March 21, 2016 
2 
 

 



 

  Town of Simsbury 
 
933 HOPMEADOW STREET  P.O. BOX 495  SIMSBURY, CONNECTICUT 06070 
                      

 

 
 

BOARD OF SELECTMEN MEETING 
AGENDA SUBMISSION FORM 

 
 
1. Title of submission:  Hometown Hero Selection Committee 
 
 
2. Date of submission:  March 17, 2016 
 
 
3. Date of Board Meeting: March 28, 2016 
 
 
4. Individual or Entity making the submission: 

 
 JoAnn Martin, Executive Secretary – 860-658-3230 – jmartin@simsbury-ct.gov 
 

5. Action requested of the Board of Selectmen: 
The Individual or Entity making the submission requests that the Board of Selectmen: 

 
Appoint Lisa Heavner (D), Michael Paine (R), Roger Spear (R), Tom Horan (D), T.J. 
Donohue (D) and Len Lanza (U) as regular members of the Hometown Hero Selection 
Committee with an expiration date of December 4, 2017 

 
6. Summary of Submission: 
 

Appointment of the members of the Hometown Hero Selection Committee are in 
accordance with the Hometown Hero Guidelines which includes: the First Selectman, a 
Board of Selectmen member of the opposite party, a member of the Historic Society, a 
business leader, a previous Hometown Hero and a member of a Veteran’s or service 
organization with the goad of non-partisanship in mind. 

 
7. Financial Impact (Include a description of any impact on the finances of the Town of 

Simsbury): 
  
 Approximately $250 
  
8. Description of documents included with submission (All documents must be in final 

form and signed by the appropriate party.): 
 The following documents are included with this submission and attached hereto: 
 
 N/A 

mailto:jmartin@simsbury-ct.gov


 

  Town of Simsbury 
 
933 HOPMEADOW STREET  P.O. BOX 495  SIMSBURY, CONNECTICUT 06070 
              

 
 

 
BOARD OF SELECTMEN MEETING 

AGENDA SUBMISSION FORM 
 
 

1.  Title of submission:  Nomination 
 
2.  Date of submission:  March 28, 2016 

 
3.  Date of Board Meeting:  March 28, 2016 

 
4.  Individual or Entity making the submission:  

  Simsbury Republican Town Committee, Robert Heagney, Chair  
 
5.  Action requested of the Board of Selectmen: 

The Individual or Entity making the submission requests that the Board of Selectmen: 
 
Appoints Cheryl B. Cook of 15 Newbury Court, Simsbury, as a member to the 
Housing Authority of Simsbury. 
 

6.  Summary of Submission: 
 

Appointment:  Cheryl B. Cook 
Board: Housing Authority of Simsbury 
Party: R 

   Effective: April 1, 2016 to April 1, 2021 
 
7.  Financial Impact:  None 

 
8.  Description of documents included with submission:  None 

 



Town of Simsbury Board of Selectmen – “Subject to Approval” 
BUDGET WORKSHOP REGULAR MEETING MINUTES 

Thursday, March 10, 2016 at 5:30PM 
Simsbury Town Offices – Main Meeting Room 
933 Hopmeadow Street, Simsbury, Connecticut 

 
PRESENT:   First Selectman Lisa Heavner, Selectmen Sean Askham, Cheryl Cook, Christopher Kelly, 
Elaine Lang and Michael Paine. 
 
ABSENT:  None.  
 
The Board of Selectmen Regular Meeting Budget Workshop was called to order at 5:32PM. 
 
1.  PLEDGE OF ALLEGIANCE: 
All present stood for the Pledge of Allegiance. 
 
2.  PUBLIC AUDIENCE: 
Ms. Joan Coe of 26 Whitcomb Drive voiced her concerns with various areas of the proposed budget 
including, but not limited to, the following:  the FY2016 Estimate column being identical to FY2016 Budget in 
some areas and the inclusion of an allocation for Main Street Partnership.  Additionally, she opined that 
revenue received from building permit fees ought to be utilized for maintenance. 
 
3.  PRESENTATIONS: 
  A.  Captive Insurance. 
Ms. Jenny Emery, a consultant to CREC, appeared before the Board to present information on captive 
insurance.  First Selectman Lisa Heavner explained that a decision on this option will need to be made 
within the next few weeks and that it has been built in as an assumption into the proposed budget.  Ms. 
Heavner noted that a memo is also expected from Bob Lindberg of Arthur J. Gallagher & Co. who serves as 
the Town of Simsbury‘s Insurance Advisor.  She noted that captive insurance is basically a regional 
approach used as a savings mechanism which is allowed by the state legislature for the first time this year.  
Ms. Heavner reported that a recent meeting of the Board of Selectmen Finance Subcommittee had concerns 
about risk exposure that Ms. Emery would address. 
 
Ms. Emery noted that she is a retired insurance consultant who has worked with public entity pools and 
captives across the country and had received a call from CREC who was seeking an independent 
consultant.  She began by summarizing that the numbers are great, the model looks good for the group as a 
whole and Simsbury in particular.  She explained that ultimately the administration would be approaching the 
Board for approval on a resolution that allows the town to become a member of this specialty insurance 
company, this group captive for stop loss.  She noted that typically the Board would not be involved with who 
the town buys the stop loss coverage from but the resolution is necessary because being a member is 
different than purchasing commercial insurance. 
 
Ms. Emery shared a few slides to explain how captive insurance functions.  She noted that this specialty 
insurance company is going to be a licensed insurance company regulated by the State of Connecticut, kind 
of like where the town already buys their property and liability coverage.   Ms. Emery explained that the 
reasons why a group would come together to do something like this is to stabilize costs and save money 
long term, to collaborate for the longer term benefits, and to possibly learn from the other members of the 
group things that influence how the town provides benefits to employees such as wellness programs. 
 
Ms. Emery presented a slide with five sample towns, and noted that what is common among the potential 
participants is that they already self-insure.  She noted that Simsbury already self-insures their health 
benefits, explaining that the town self-insures the first $250K loss.  She explained that when considering 
whether it is risky, she opined that the town has already engaged in a risk by self-insuring that first tier.  Ms. 
Emery also pointed out though that it has proven very beneficial, noting a reserve fund is set up for the 
potential fluctuation, with a stop-loss purchased above that first level.  She explained that what the captive is 
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looking to do is take a layer between the individual member’s attachment points, (for Simsbury: $250K; for 
Granby who is less able to handle the volatility, it is $125K), and allow all the members to self-insure for 
more, up to $500K, but do so collectively.  What this does is smooth the results by pooling the risks together, 
Ms. Emery explained.  She noted that it leverages the purchasing power and a better deal is struck with the 
re-insurer above $500K per loss.  Ms. Emery then explained how there is also a smaller expense margin 
used with this model than a commercial carrier would allow as well as a smaller risk margin. 
 
Ms. Emery noted that this model works very well across the country in all lines of risk, reporting that there 
are 80,000 local public entities that get some or all of their risk financing through this kind of mechanism, 
and it works particularly well with this specific type of coverage for this second, upper level noting that 
Simsbury would not be sharing first dollar risks with other people. 
 
Mr. Sean Askham questioned what the incentive would be in light of the fact that Simsbury’s attachment 
point is higher than a town like Granby.  Ms. Emery explained that the pricing would be very different, 
comparing it with the different deductibles offered on auto policies, noting that it will be priced to reflect how 
much risk is being kept versus how much risk is being passed on.  She also noted that underwriting may 
direct potential members to increase their attachment points.  Ms. Emery explained that what the group is 
currently doing is building the governance structure and building the underwriting policies and philosophies 
just like an insurance company would.  She noted that one of the advantages of joining at the onset rather 
than waiting a few years is that one of the policies will be that anyone who wants to join in the future will 
have to have a net benefit impact on the whole group meaning that whatever the average risk profile is of 
the initial starting group, it can only get better.   
 
Mr. Askham asked about the capital contribution that would need to be made.  Ms. Emery explained that 
CREC has applied to the state for a grant.  She noted that if this does not come through, CREC has access 
to lines of credit that the Insurance Department will accept.   
 
Mr. Michael Paine questioned whether this a resident captive within Connecticut or offshore.  Ms. Emery 
noted that Connecticut’s captive law was passed only a few years ago, that no reason exists not to do it here 
coupled with the fact that there is a lot of political support to do it in Connecticut.  She noted that very early 
on, it was decided that there was very little reason to look elsewhere and noted that this captive is modeled 
after Vermont which is the dominant captive domicile in the country.  Mr. Paine questioned whether the 
distribution of the surplus capital at a later date is done so on a membership equal basis.  Ms. Emery noted 
that the bylaws will provide that the surplus capital goes back to the members in an equitable fashion 
determined by the board of directors taking into consideration what the member has paid in, the member’s 
longevity with the captive, and the actual experience.  She noted that from her experience, it is not that the 
captive dissolves but instead gets to a point where they know they can release some and it gets released to 
the people who created it in the first place. 
 
Ms. Emery noted that the governance model is an elected board of directors but would be appointed initially 
and that the intent is that Simsbury would have a seat on the initial board of directors. 
 
  B.  Mill Rate. 
Ms. Heavner pointed out that when the Board of Selectmen’s budget comes in with a budget increase, it is 
not a mill rate increase or a tax rate increase, noting that the town’s budget is only 20% of the overall budget 
(26% if capital is included).  She explained that what goes into setting the mill rate are the three budgets:  
the Board of Education (70% of the overall budget), the town’s budget (19-20%), and the capital budget and 
fire district budget.  Another factor in setting the mill rate is tax collection rate assumption which is a 
responsibility of the Board of Finance, according to Ms. Heavner.  She explained that another factor in 
setting the mill rate is considering other revenues, such as grants like the state’s ECS (Education Cost 
Sharing).   Ms. Heavner noted that this year’s budget features state grants that she had alluded to in her 
initial budget presentation characterizing them as unusual, namely the sales tax revenue ($775K) and the 
“make whole” revenue from the mill rate reduction on cars.  Ms. Heavner reported that currently the mill rate 
used for cars is the same as the one used for homes.  She explained that the state has mandated though 
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that the mill rate used for cars must be lowered down to 32, creating a $1M gap in revenue for Simsbury.  
Ms. Heavner explained that the state has promised to “make whole” the town for this reduction in revenue.  
She also noted that the building permit fees are another consideration as they are an estimate as is grand 
list growth, or growing the tax base.  The grand list growth this year was 1.04 which she noted was the 
largest in the Farmington Valley and was the largest the town has experienced since she began serving on 
the Board seven years ago.   
 
4.  OVERVIEW OF BUDGET: 
  A.  Social Services. 
Director of Social Services Mickey Lecours-Beck reviewed her proposed budget.  She explained the areas 
that she was seeking increases in and why.  Among them were a $500 requested increase for the annual 
veteran’s lunch, a $300 requested increase for evictions work, and a $250 requested increase for copy and 
printing services.  She noted that the $1,500 increase under Conferences is a change from the Finance 
Department to reflect the mileage used by staff for visiting seniors. Ms. Lecours-Beck also reported that 
personal thank you letters are sent for every donation received, explaining the $300 proposed increase to 
Postage.  She noted that the Dial-A-Ride contractual increase is $2309. Additionally, Ms. Lecours-Beck 
reported that 87.5% of the free programs to residents are offered without utilizing tax dollars, attributing them 
to donations and state grants. Finally, she noted that Simsbury utilized the help of 118 volunteers who 
logged 5,781 hours.  
 
Ms. Heavner praised the efforts of this department and the wonderful assistance they provide. 
 
Slight discrepancies were noted with figures carried from one page to the next.  Mr. Askham noted that the 
correct figure of the increase appears to be $14,075. 
 
  B.  Culture, Parks, and Recreation. 
Recreation Director Gerry Toner reviewed his proposed budget.  Mr. Toner noted that Culture, Parks, and 
Recreation Commission Chairman David Bush and Commissioner Gerry Wetjen were also attending this 
workshop and are available to respond to any questions Selectmen might have.  He began with a slide 
presentation outlining the commission’s mission statement followed by the department’s responsibilities, 
noting the staff is charged with the care of park and facility maintenance.  Included in that is the 
maintenance of 535 acres of parks, over 2,400 acres of Open Space, and ongoing maintenance of 40 
athletic fields and facilities including the Simsbury Recreation Complex, Simsbury Performing Arts Center 
and Farmington Valley Greenway.  He noted staffing has been reduced from ten full-time employees in 1988 
to nine full-time employees now with two funded by the Board of Education.  He noted that 750 programs 
are offered annually in addition to 50 summer camps serving over 2,000 youngsters.  Mr. Toner provided 
detailed statistics regarding services offered through his department. 
 
Mr. Toner noted that the single largest driver in his budget is the area of Facilities Maintenance.  Hazardous 
trees are the biggest issue that the department faces.  Mr. Toner praised the golf course maintenance staff, 
describing the savings derived from the undertaking of regrading the second green in-house, completing it at 
conservatively half the cost if they had to bid it out, at $25K.   
 
Mr. Toner then focused on a slide that presented a comparative analysis of similar towns to Simsbury 
wherein they all have special revenue funds in one form or another.  He noted that he tried to show where 
Simsbury lines up from a general fund standpoint with a per capita spending of $34.94.  Ms. Heavner noted 
the significance of this slide.  She noted that Mr. Toner’s budget has zero contingency in it and noted that 
both Parks & Recreation and Public Works are very weather dependent.   
 
Mr. Toner discussed a problem with pay scale and the ability to find pool workers.  He noted that when the 
state minimum wage increases, it impacts his budget.   
 
Noting a discrepancy between the presentation and page 67 of the First Selectman Recommended FY17 
Budget, Mr. Askham clarified that this budget’s overall request is $635,768.  Ms. Heavner noted that the 
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requested increase for Facilities Maintenance was $11K and this was cut to $5K.  It was noted that if there 
was an increase to be returned, or an add-in, to this department, Mr. Toner would like to see it made to 
Facilities Maintenance. 
 
  C.  Planning/Economic Development. 
Director of Planning and Community Development Jamie Rabbit shared his department’s mission statement.  
Mr. Rabbit detailed the staffing level in his department, the six commissions and the function of each.  He 
reported that in FY2015, the department handled over 2,000 building permits, over 2,000 building 
inspections, and 861 permit reviews which includes structures, uses, and signage permits.  Mr. Rabbit noted 
that for FY2016, as of March 1, 2016, the department has taken in slightly over 1,300 permits, 1,500 building 
inspections and 712 permit reviews.  He noted that with regard to revenue, as of March 1, 2016, the 
department has collected $899K, correlating to a 27% increase in revenue, noting that it’s a blip as this 
department typically budgets $600K for revenue.  Ms. Heavner noted that $750K is budgeted for revenue for 
FY2017. 
 
Mr. Rabbit reviewed the budget increases, noting that his department has a budget of $596,937, which 
includes a $42K or 7.67% increase. 
 
Ms. Cheryl Cook questioned the capital request for the POCD (Plan of Conservation and Development) as 
far as what the $222K will provide.  Mr. Rabbit explained that the POCD determines how decisions are 
made at the land use regulatory stage, lays guidance for how land should be zoned, how styles and types of 
housing should be developed throughout the community, where industrial zones should and shouldn’t be, 
where workforce housing should and shouldn’t be, where commercial zones should and shouldn’t be, and 
basically lays out the framework of how the town should develop for the next ten years.  Ms. Cook inquired 
whether consultants are hired for this purpose.  Mr. Rabbit noted that an RFQ (Request for Qualifications) 
will be released in April, 2016 for this six month to eighteen-month process that involves public hearings, 
public outreach, surveys and facilitated town meetings to engage public input.  Mr. Rabbit reported that new 
legislature last year mandates that a sewer districting plan also be developed and included as part of the 
POCD. 
 
Mr. Rabbit also reported that the Zoning Regulations are being reviewed and updated.  He noted that the 
studies are not regulatory and so would therefore like to take some of the study aspects and build them into 
the regulatory side to provide clearer guidance to the developers so that the permitting time frame can be 
condensed.  Ms. Heavner reminded the Board that developers are seeking speed and certainty so this work 
is consistent with the guidance from the Economic Development Commission.   
 
Director of Administrative Services Thomas Cooke opined that the Engineering Department has done very 
well in terms of flexing with part time employees and with the use of retaining engineering contractors when 
necessary, especially with the explosion of work having managed to stay on top of it.   
 
MOTION:  Ms. Cook, Mr. Askham second, to amend the agenda to move Town Clerk to follow 
Planning/Economic Development; unanimously approved. 
 
  D.  Town Clerk. 
Town Clerk Carolyn Kelly reviewed the many functions of her office, noting that her budget is relatively small 
compared to other departments.  Ms. Kelly noted that her office is the official gate keeper to the records.  
She explained that her department gets their direction from state statute which lays out what they do, how 
they do it, and what they collect for fees.  She detailed the five main areas her office covers:  elections, land 
records (deeds, mortgages, etc.), vital records (births, deaths, marriage records), records disposition, and 
then the miscellaneous functions such as hunting, fishing and dog licenses.  She reviewed the many 
functions related to each of these five areas. 
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Board members praised the development of the brand new commission app which allows a user to view the 
member make-up of the town’s boards and commissions as well as provides a volunteer form for any 
persons interested in joining a board. 
 
  E.  Finance. 
Interim Director of Finance Sean Kimball noted that the IT department, the Tax Collector and the Assessor 
are all within the Finance Department.  Referencing the Finance Department of the budget, he noted that the 
actuals have been trued up.  Mr. Kimball reported that former Finance Director Joseph Mancini had sought 
to do an RFP on an auditor.  However, Mr. Kimball noted that while he recommends doing it every three or 
four years, as it is a best practice, it might be beneficial to hold off a year as whoever is appointed as the 
new Finance Director might appreciate the historical knowledge of the current auditor. 
 
Mr. Kimball reminded the Board that Mr. Mancini had recommended and saw the need for another position 
within this department but recognizes that this is a very tough budget year.  Ms. Heavner agreed that this is 
a weakness within this budget, noting that there is no administrative support for this office.   
 
Ms. Cook questioned whether any savings can be had in terms of printing and copying.  Mr. Christopher 
Kelly concurred, noting that beyond the costs of printing is the labor involved with every adjustment made.  It 
was noted that a line item for the purchase of tablets for the Board should be explored. 
 
  F.  Tax Collector. 
Mr. Kimball explained that he is available to respond to any questions regarding the proposed budget for the 
Tax Office, and representatives can be at Monday evening’s meeting if need be. 
 
Mr. Kimball noted that having the two part-time personnel to fill that one full-time role has proven to work out 
wonderfully, as it was endorsed by this Board a few years ago along with the support of the Union as it has 
allowed for better coverage and greater flexibility in this department.   
 
Mr. Kimball explained the increase in bank fees is related to more people utilizing the online payment option.  
 
  G.  Assessor. 
Mr. Kimball presented the Assessor portion of the proposed budget.  He noted that the full-time increase is 
due to the hiring at a higher step than what had been previously planned, noting that it was necessary in 
order to get her from West Hartford. 
 
Mr. Askham questioned why FY2016 Estimate column appears to not change from the FY2016 Budget 
column.  Ms. Heavner noted that Year-to-Dates can be printed although they are not always accurate 
because some year to dates come to spend in April.  Mr. Cooke noted that if something is on track to be way 
off in one way or the other, it is something that would be flagged.   
 
  H.  Information Technology. 
Mr. Kimball presented a brief power point presentation that Computer Manager Richard Bazzano had 
created, highlighting some of the accomplishments of the IT department including: expansion of the fiber 
optic build-outs in the Senior Center, Water Treatment Center, Public Works and Simsbury High School, 
extended IT applications services and support throughout these remote facilities, network storage and data 
recovery improvements, Police MDT video cameras storage and Taser technology, successful migration to 
the Nutmeg network for cloud-based services, and town wide department enrichment. 
 
Mr. Cooke noted that grant money was received to install a voice system out at the Culture, Parks, and Rec 
out at the Farms and were also able to share the technology with the Board of Education allowing them to 
change their phone system at Town Hall.  
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Mr. Cooke reported that the Board will likely hear a request for funding for BlumShapiro from the Board of 
Education to take a look at IT operations.  He explained that BlumShapiro have real expertise in the area of 
cyber security.   
 
  I.  General Government. 
Mr. Cooke reviewed the Central Administration/Administrative Services portion of the proposed FY2017 
budget.  He noted that a 1.4% contingency increase in the Salary account for Central Administration.  Mr. 
Cooke explained that the Contractual Services line is for an allocation for a single system to work with the 
Finance system, the SunGard system.  He noted that SunGard is a very inflexible system and that they do 
not want to purchase another system that won’t interface with it well.  Mr. Cooke reported that more 
research is going in to this item. 
 
  J.   First Selectman’s Office/Central Administration. 
Ms. Heavner noted that the Special Activities line is a new line as it was previously spent in years past but 
not included in the budget. Mr. Cooke explained that the Continuing Education is an item that is a benefit 
included with many bargaining units.   
 
The Admin Services – Conferences and Education line was discussed as Mr. Cooke had explained that only 
one person was being sent rather than two.  Ms. Heavner reported that this is an important line and for the 
last three years, due to expenses associated with the travel, neither has attended.  It was noted that if there 
was an increase to be returned, or an add-in, to this department, Ms. Heavner would like to see it made to 
this line. 
 
Mr. Cooke reported that the BOS-Community Services – Special Activities was increased by $9K because 
this is the account that takes care of things like the Memorial Day Parade and Hometown Hero. 
 
Regarding the Economic Development Commission budget, Ms. Cook questioned the possibility of cutting 
the Farmington Valley Visitors Association allocation.  Ms. Lang noted that the publications would likely 
cease to mention Simsbury’s local events.  It was noted that a request could be made to ask them to bring 
forward a summary.  Mr. Cooke noted that the Cell Tour also needs to be researched. 
 
5.  POSSIBLE ACTION/DISCUSSION: 
No business was discussed. 
 
6.  ADJOURN: 
MOTION:  Mr. Askham, Ms. Lang second, to adjourn at 8:47PM; unanimously approved. 
 
Respectfully submitted,  
  
Pamela A. Colombie  
Commission Clerk 
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CALL TO ORDER 

 
The Board of Selectmen Regular Meeting Budget Workshop was called to order at 8:06 AM in the Main 
Meeting Room of the Simsbury Town Offices, 933 Hopmeadow Street.  Present were First Selectman 
Lisa Heavner and Board members Sean Askham, Cheryl Cook, Christopher Kelly, Elaine Lang and 
Michael Paine.  Also in attendance were Thomas Cooke, Director of Administrative Services, Karen 
Cortes, Registar of Voters, Peter Ingvertsen, Chief of Police, Simsbury Police Department, Sean 
Kimball, Deputy Director of Administrative Services, Burke LaClair, BOE Business Manager, Anthony 
Piazza, Superintendent, Water Pollution Control Authority, Thomas Roy, Director of Public Works, Jeff 
Shea, Town Engineer, Fred Sifodaskalakis, Lieutenant, Simsbury Police Department, Gerry Toner, 
Recreation Director and other interested parties. 
 
PLEDGE OF ALLEGIANCE 

 
Everyone stood for the Pledge of Allegiance 
 
PUBLIC AUDIENCE 

 
Ms. Joan Coe, 26 Whitcomb Drive, stated that she believes that the 2016/2017 budget is bloated and 
discussed the increased salaries of some Town employees.  She also discussed the following topics: 

• Simsbury Farms attendance trend 

• The Hartford building loss of taxes 

• Offline Budget coming out of the General Fund 

• Performing Arts Center asking for $15,000 for a new golf cart for a private organization 

• Simsbury Farms Golf Course 

• Main Street Partnership funding of $50,000 

• Ethel Walker $500,000 infrastructure 

• CIP and CNR 
 
OVERVIEW OF BUDGET 

 

• Registrar of Voters – Karen Cortes outlined the Registrar of Voters budget to Board members and 
noted that it has increased significantly due to the election event coming in August as well as the 
following: 

o Open and staff four polling locations for the primary in August 
o Increased staffing needs and materials for the presidential election 
o Unfunded mandates 
o Approximately 400 people coming into Town Hall to register to vote 
o Training for Registrar of Voters 
 

Board members discussed and asked questions on the Registrar of Voters budget with Ms. Cortes which 
included salary increases. 

 
 Mr. Askham made a motion to amend the agenda to move Water Pollution Control above Engineering.  

Ms. Cook seconded the motion.  All were in favor and the motion passed.   
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• Public Works and Water Pollution Control 
 

Mr. Roy discussed the Public Works 2016/2017 slide presentation.  Slides included the following: 
o Who We Are – Employees in Public Works and Water Pollution Control 
o Supporting Other Departments 
o Public Works Administration 
 

 Mr. Piazza reviewed the following budget slides for Water Pollution Control 
o Overview 
o Mission – Duties 
o Key Statistics 
o Major Accomplishments 
o WPCA Budget 

 
 Mr. Roy discussed the following Building Grounds slides: 

o Building Grounds 
o B&G at Work 
o Typical Building Services 
o B&G Still Working 
 

 Mr. Roy presented the following slides on the Highway Department 
o 165 Miles of Roadway 
o Tree Work 
o Roadway Paving 
o Drainage Work 
o Culvert Replacement 
o Plowing 
o Street Sweeping 
o Barricades, Leaf Collection  
o Guardrail and Signs 
o Fleet Maintenance 
o Landfill – Bulky Waste 
o Outreach Efforts 
o Community Involvement 
o Budget Pressures 
o Budget Summary 
o Budget Drivers 
o Good News – Savings 

 
Board members discussed and asked questions on the Public Works and Water Pollution Control 
budgets with Mr. Roy and Mr. Piazza, which included Salt pricing and purchase for the Town. 
 
Mr. Roy also explained the sewer allocation asked by Mr. Paine. 
 
Ms. Heavner and Board members discussed the memo from Mr. Roy, dated March 10, 2016 regarding 
the Advantages for Early Buyout Upgrades to Town Buildings, which included the Spend-to-Save 
program. 
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Mr. Roy discussed the memo from Kevin Clemens regarding the Additional Person – Highway Dept. 
dated January 29, 2016 with Board members.  He also discussed the possibility of the Town purchasing 
the street lights in Town 
 

• Engineering 
 
Mr. Shea presented the Engineering 2016/2017 budget to Board members.  Slides included the 
following: 

o Mission Statement 
o FY17 Budget Changes 
o Core Activities 
o Other Services We Provide 
o Accomplishment During FY 2016 (2 slides) 
o FY 2017 Priorities 
o Additional Funded Capital Projects in Development 
o FY 2017 Proposed Capital Projects 
o Major Private Development Projects Currently Under Construction 
o New Private Development Projects Anticipated in FY17 

 
Ms. Heavner and Board members discussed the request from Mr. Shea for an Assistant Town Engineer 
to help manage the day to day activities.  Ms. Heavner noted that she was not able to fund this position 
at this time.  She stated that they are considering sharing this position with the Board of Education to 
share the cost. 
 
Board members discussed and asked questions on the Engineering budget with Mr. Shea. 
 

• Library 
 
Due to illness, this has been rescheduled to the Monday night meeting. 
 
Mr. Paine made a motion to amend the agenda to add Nancy Anstey, Executive Director, Farmington 
Valley Visitors Association   Mr. Kelly seconded the motion.  All were in favor and the motion passed. 
 
Ms. Anstey gave a brief overview of the Farmington Valley Visitors Association budget and what they 
do for the Town of Simsbury.  She noted that there is a Board of Directors and she is the only employee 
in the organization.  Ms. Anstey noted that the FVVA is a great resource for residents, relocation 
residents as well as visitors.  She noted that they represent Simsbury, Canton, Farmington, Avon, 
Granby, East Granby, New Hartford and Burlington and they are a non-profit organization. 
 

• Public Safety 
 
Chief Ingvertsen and Lieutenant Sifodaskalakis presented an overview of the Public Safety 2016/2017 
budget to Board members.  Slides included: 

o FY 2017 Goals  
o Enhance Traffic Safety 

� Visibility and Enforcement 
o 2015 Keeping our Roadways Safe 
o Signage 
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o Child Passenger Safety 
o Increase Growth and Development Staff 

� Active Shooter Training 
o Police Training 
o Project Lifesaver 
o Continue to Preserve and Create Excellent Community Relations 
o Senior Picnic 
o Bike to School/JR. Police Academy 
o Winter Coat Drive & Toy Drive 
o Simsbury Police Cadets/Citizens Police Academy 
o Medication Drop Box/Top Dog Contest 
o Programs on SCTV/Children’s Reading Program 
o Key Statistics 
o 2015 Grants 

� New Camera (Video) Server 
� Jag Grant 
� Bullet Proof Vest Grant 
� High Risk Rural Speed Enforcement Initiative 
� Total Grant Awarded $34,970.00 

o Cost Savings Initiatives 
o Growth Impacting Police Services 
o Residential Property Under Construction 
o New (non-residential) Under Construction 
o Development Approved 
o Proposed Construction 
o Proposal for FY 2017 
o Capital Non-Recurring Budget Request 

 
Board members discussed the Public Safety 2016/2017 budget which included body cameras on police 
officers.  Ms. Heavner requested inviting the Police Commissioner to the meeting on Monday night to 
discuss the body cameras. 
 
Chief Ingvertsen included the Animal Control contractual which raises the salary to the original step 
with an increase of $5,000. 
 

• CIP  
 
Mr. Shea and Mr. Roy presented and discussed the Capital Improvement Plan to Board members.  Slide 
presentation included the following: 

o Multi Use Connections & Master Plan Updates FY 2017 $1,160,000 
o Simsbury Farms Golf Course Improvements FY 2017 $125,000 
o Park Improvements FY 2017 $30,000 
o Athletic Field Improvements FY 2017 $30,000 
o Greenway Improvements FY 2017 $240,000 
o Open Space Planning and Improvements FY 2017 $400,000 
o Street Lighting Purchase/Lighting Improvements FY 2017 $600,000 
o Simsbury Veteran Memorial FY 2017 $100,000 
o Plan of Conservation and Development/Land Use Studies FY 2017 $225,000 
o Highway Pavement Management FY 2017 $2,500,000 
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o Municipal Building Renovations FY 2017 $44,000 
o Dam Evaluations & Repairs FY 2017 $145,000 
o Town Facilities Master Plan FY 2017 $400,000 
o Public Works Complex Infrastructure Improvements FY 2017 $450,000 
o Town Hall Site and Safety Improvements FY 2017 $385,000 
o Portable Generator Project/Generator Infrastructure FY 2017 $170,000 
o Project Planning Funds FY 2017 $25,000 
o Sewer Main Extensions – Massaco Street FY 2017 $104,000 
o Hopmeadow/Center Area Sewer Repairs FY 2017 $100,000 
o Skidsteer Track Loader with Brush Cutter FY 2017 $83,103 
o Oxidation Ditch Dissolved Oxygen Control FY 2017 $27,000 
o Storage Building FY 2017 $65,000 

 
Mr. LaClair presented the Capital Improvement Plan for the Board of Education to Board members.  
Slides included the following: 

o 2016/2017 Year One Capital Improvement Plan 
o District Network Infrastructure 
o Henry James Renovation – Phase II $1,950,000 
o Henry James Memorial School Second Floor Hallway Renovations 
o Henry James Memorial School Fire Suppression Expansion 
o 2017 – 2018 Year Two Highlight 
o SHS Turf Field Replacement Review of Timeline 
o SHS Turf Field Replacement 
o Climate Control Project – 7 Schools Phase II $950,000 

 
Board members asked questions to Mr. LaClair on the Board of Education CIP Budget, which included 
the sprinkler system and other items needed in the schools. 
 

• CNR 
 
Mr. Shea and Mr. Roy reviewed the CNR projects to Board members which totals $416,250.  Items 
included: 

o Police Department – Purchase of 3 Patrol Vehicles - $87,000 
o Police Department – Body Cameras (40) - $59,750 
o Police Department – Uninterruptible Power Supply for Communications division - $20,000 
o Engineering – Purchase of Support Vehicles (Used) - $15,000 
o Public Works – Highway Plow Truck - $155,000 
o Library – Program Room Technology Upgrade - $8,000 
o PAC – Cushman Utility Vehicle - $15,000 
o Public Works – Small Pickup Truck-Buildings & Grounds (Used) - $11,500 
o Culture Parks and Recreation – Small Mower with Bagger - $13,000 
o Culture Parks and Recreation – ¾ Ton Pickup Truck - $32,000 

 
Total for all CNR projects is $416,250 

 
Board members discussed the CNR projects. 
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POSSIBLE ACTION/DISCUSSION 

 
Mr. Askham suggested using cash for the CNR projects and this was discussed by Board members. 
 
Ms. Heavner noted items to be reviewed by Board members before their next meeting. 
 
ADJOURN 

 
Ms. Askham made a motion to adjourn the meeting at 1:52 p.m..  Mr. Paine seconded the motion.  All 
were in favor and the motion passed.   
 
 
Respectfully submitted, 
Leslie Brigham 
 



 
Town of Simsbury Board of Selectmen – “Subject to Approval” 

REGULAR MEETING MINUTES 
Monday, March 14, 2016 at 6:00PM 

Simsbury Town Offices – Main Meeting Room 
933 Hopmeadow Street, Simsbury, Connecticut 

 
PRESENT:   First Selectman Lisa Heavner, Selectmen Sean Askham, Cheryl Cook, Christopher Kelly, 
Elaine Lang and Michael Paine. 
 
ABSENT:  None.  
 
The Board of Selectmen Regular Meeting Budget Workshop was called to order at 6:32PM. 
 
1.  PLEDGE OF ALLEGIANCE: 
All present stood for the Pledge of Allegiance. 
 
2.  PUBLIC AUDIENCE: 
Ms. Joan Coe of 26 Whitcomb Drive declared her congratulations to the Charter Revision Commission 
adopting a town manager for Simsbury and expressed concerns with the need to hire outside council 
regarding 200 Hopmeadow Street.  She also voiced opposition with a concert, Slightly Stoopid, that is 
scheduled at the Simsbury Performing Arts Center. 
 
Mr. Robert Kalechman of 781 Hopmeadow Street also spoke about the charter revision work and voiced 
opposition to the purchase of a new Cushman for the Simsbury Performing Arts Center. 
 
3.  PRESENTATIONS: 
No business discussed. 
 
4.  FIRST SELECTMAN’S REPORT: 
Ms. Heavner noted that this Board has held two budget workshops this month already and will hold, if 
necessary, additional meetings on Wednesday, March 16, 2016 at 5:30PM and Saturday, March 19, 2016 at 
8:00AM.  She reported that the meetings held previously may be viewed on Simsbury Community TV. 
Additionally, Ms. Heavner reported that the Board of Selectmen will present its budget to the Board of 
Finance on March 29, 2016 at 5:45PM.  She further noted that the Board of Finance will hold a budget 
hearing on April 6, 2016 at 6:00PM at the Simsbury High School Amphitheatre followed by a likely 
referendum on May 10, 2016.  She noted that budget information can be obtained on the town’s website at 
www.simsbury-ct.gov, explaining that all budget information can be accessed through the “HOW DO I…?” 
(top part of webpage, first tab on left). 
 
Ms. Heavner also encouraged folks to take advantage of the tax assistance program through the Simsbury 
Public Library, a program providing trained and certified tax volunteers free of charge.  She noted 
appointments may be booked through phoning the Simsbury Senior Center at (860) 658-3273. 
 
MOTION: Ms. Elaine Lang, Mr. Sean Askham second, to amend the agenda to add an agenda item, 
Financial Authorizations, after agenda item ‘G’; unanimously approved. 
 
5.  SELECTMENT ACTION: 
  A.  Approve Tax Refunds. 
MOTION: Ms. Cheryl Cook, Mr. Christopher Kelly second, to approve tax refunds in the amount of 
$1,705.01; unanimously approved. 
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  B.  Appointment of Special Legal Counsel – Land use Commissions for development associated 
with 200 Hopmeadow Street. 
Director of Planning and Community Development Jamie Rabbit addressed the Board, explaining that there 
is a potential conflict of interest with town counsel with matters associated with 200 Hopmeadow Street.  He 
noted that Attorney Mike Zizka is a well-respected land use attorney and the author of “What’s Legally 
Required?”, a reference guide widely used by planners, zoning enforcement officers, and wetlands agents 
throughout the state. 
 
MOTION:  Mr. Kelly, Mr. Michael Paine second, to permit the First Selectman to enter into a contract 
with Mr. Zizka of Murtha & Cullina for legal matters associated with 200 Hopmeadow Street; 
unanimously approved. 
 
  C.  Review and discuss waiver of $290 Zoning Application Fee. 
Mr. Fergusuon Jansen, a representative of the Simsbury Performing Arts Center, to respond to questions 
regarding this application, noting that this group is a non-profit group.  
MOTION:  Mr. Kelly, Mr. Askham second, to waive the $290 Zoning Application Fee for a Special 
Exception of the Zoning Regulations regarding the sale of alcohol at the Performing Arts Center; 
unanimously approved. 
 
MOTION:  Ms. Lang, Mr. Askham second, to amend the agenda to let Mike Long speak to the notion of 
body cameras; unanimously approved.   
 
  D.  Review and discuss Body Cameras; 
Police Commission Chairman Mike Long appeared before the Board to discuss the capital non-recurring 
budget appropriation of ±$59K for body cameras for the police officers.  He noted that Police Chief Peter N. 
Ingvertsen and Lieutenant Fred Sifodaskalakis were also present.   
 
Mr. Long explained the rationale behind the planned purchase of body cameras, noting that the commission 
began contemplating the idea about the same time that cameras were installed on patrol cars.  He noted 
that these function as a tremendous training aid as both rookie and veteran officers alike learn new or better 
ways in conducting traffic stops.  He noted that they also function well as diffusers, in incidences where 
people are tempted to file a complaint about a given officer as viewing themselves through video is often 
enlightening to how events truly play out.  Mr. Long explained that cell phone cameras and go-pro cameras 
have become ubiquitous in society, particularly among youngsters who are very likely to film anything.  He 
noted that the videos often seen of police officers through the media are generally never from the 
perspective of the officer.  Mr. Long reported that the commission deliberated on how to protect both the 
officers and the Town from distorted portrayals of potential liability type situations.  He noted that body 
cameras will function to provide the full story, providing a fair representation to all parties in a dispute. He 
noted that Tasers have also been added to the department’s non-lethal weapons, that Tasers tend to further 
increase the use of other’s cameras, and noted that the commission deems the exposure even larger now.  
He noted that the department being an early adapter to the use of body cameras will be in a position to 
formulate model policies and procedures for use by regulators.   
 
Ms. Lang noted concern with body cameras and the possible implications as a result of Freedom of 
Information. Ms. Lang explained that there are currently no policies in place and has concerns with 
sensitivity.  Mr. Long explained that this is precisely why the ability to acquire the cameras should be in 
place, so that the necessary time to adopt the policies and procedures is allowed.  Ms. Cook expressed 
concern with the technology changing by the time that the policies and procedures are in place. She also 
expressed concern with the associated costs with the cameras beyond the costs of the purchase, such as 
data storage and copies.  Mr. Long noted that part of the request does include additional storage space.  
Ms. Heavner noted that while it may take six to eight months to develop the necessary policies for the body 
cameras, a year from now would be March which would still be within FY2017.  Mr. Askham explained that 
he did not disagree that cameras could mitigate liability instead noting that he challenges the assumption 
that there is even a great deal of liability in the first place because of the officers and the type of community 
that Simsbury is.   Mr. Kelly noted that because the commission has decided that they want to do this, he 
opined that it is the right time to budget for them and is confident that the polices and regulations will get 
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developed appropriately.  Ms. Heavner reported that CCM (Connecticut Conference of Municipalities), 
COST (Connecticut Council of Small Towns), and CRCOG (Capitol Region Council of Governments) have 
all indicated that the use of body cameras by police officers will be a mandate next year or the year after. 
 
  E.  Review and discuss waiver of fees for the Simsbury Light Opera Company Event at Eno Hall. 
A representative from Simsbury Light Opera Company appeared before the Board seeking a waiver of rental 
fees for this groups rehearsal and performance times for Eno Hall on April 4, April 6, April 8, April 9, April 10, 
April 16, and April 17 of this year. 
 
MOTION: Ms. Cook, Mr. Askham second, to waive the rental fees for Eno Hall for the dates outlined in 
the Board’s packet with the exception of custodial fees; unanimously approved. 
 
  F.  Review and discuss waiver of fees for the Theatre Guild of Simsbury Event at Eno Hall. 
Ms. Kristen Pomeroy of the Theatre Guild of Simsbury appeared before the Board seeking a waiver of fees 
for a fundraising event to benefit the scholarship fund for two graduating seniors from Simsbury.  Ms. Lang 
recused herself from voting on this application, noting that her daughter is involved with this group and 
exited the Meeting Room. 
 
MOTION: Ms. Cook, Mr. Askham second, to waive the rental fees for Eno Hall for the dates outlined in 
the Board’s packet with the exception of custodial fees; Motion passed with Ms. Heavner, Ms. Cook, 
Mr. Askham, Mr. Payne, and Mr. Kelly voting aye while Ms. Lang abstained. 
 
  G.  Approve Public Gather Permit Applications for 2016 Events. 
Culture, Parks, and Recreation Director Gerry Toner appeared before the Board reporting that a Public 
Gathering Permit meeting was held on February 23, 2016 for organizations interested in securing 
permission for events held on town owned property. 
  
MOTION:  Mr. Askham, Ms. Cook second, to approve the public gather permits for the PAC site for 
Simsbury Flea Market/Smorgasbord for April 30, 2016, Lions Club Journey for Sight on May 7, 2016, 
My Best Friend’s 5K Road Race for May 14, 2016, Slightly Stoopid Concert for July 24, 2016, Summer 
Music Festival on August 11, 2016, Summer Music Festival on August 26, 2016, Septemberfest for 
September 9-11, 2016, Women’s Club Arts and Crafts Festival for September 16-18, 2016, and 
Chamber of Commerce Chili Festival for September 18, 2016 and October 29, 2016; unanimously 
approved. 
 
MOTION: Mr. Askham, Mr. Paine second, to hold the dates for the Arts Center events for Friday, June 
24, 2016, Wednesday, July 20, 2016, and Wednesday, September 7, 2016; unanimously approved. 
 
Ms. Heavner requested that Mr. Toner advise the Performing Arts Center that they will need to return to the 
Board for final approval regarding these last three dates.  Mr. Toner confirmed. 
 
  H.  Approve Payment of $850 to U.S. Treasury for Friends of Simsbury Farms 501(c)3 status. 
Gerry Wetjen from the Friends of Simsbury Farms appeared before the Board reminding them that this is a 
group formally formed in November, 2015.  He explained that in order to fundraise the group needs to apply 
for nonprofit status through a 501(c)3 application.  Mr. Wetjen reported that if a group is likely to raise in 
excess of $10K over four years, the application fee is $850 whereas if that threshold was likely to not be 
reached, the filing fee is $400. 
 
MOTION: Mr. Askham, Ms. Cook second, to approve the $850 payment to U.S. Treasury for Friends of 
Simsbury Farms 501(c)3 status; unanimously approved.   
 
  I.  Financial Authorizations. 
MOTION:  Ms. Lang, Mr. Askham second, to adopt the following resolution:  Be it resolved that the 
officer(s) named in Section II (see attached document) or any one of them is (are) hereby authorized 
to buy, sell, assign and endorse for transfer, certificates representing stocks, bonds, or other 
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securities now registered or hereafter registered in the name of the Organization named in Section I; 
unanimously approved.  
 
  J.  Approve Resolution authorizing the Town of Simsbury Defined Contribution Plan to comply with 
the requirements of the Pension Protection Act of 2006 (PPA), the Heroes Earnings Assistance and 
Relief Tax Act of 2008 (HEART Act), the Worker, Retiree, and Employer Recovery Act of 2008 
(WRERA) and other applicable guidance. 
MOTION:  Mr. Askham, Ms. Cook second, to approve the attached Resolution authorizing the Town of 
Simsbury Defined Contribution Plan to comply with the requirements of the Pension Protection Act 
of 2006 (PPA), the Heroes Earnings Assistance and Relief Tax Act of 2008 (HEART Act), the Worker, 
Retiree, and Employer Recovery Act of 2008 (WRERA): 

Action by Unanimous Consent of Government Entity 
Restatement of Qualified Retirement Plan 

The undersigned as the persons entitled to make decisions on behalf of the Town of Simsbury 
(“Employer”) hereby consent to the following resolutions: 
 
WHEREAS, the Employer has maintained the Town of Simsbury Defined Contribution Plan 
(“Plan”) since 7-1-2013 for the benefit of eligible employees; 
 
WHEREAS, the Employer has decided to restate the above-referenced Plan to comply with the 
requirements of the Pension Protection Act of 2006 (PPA), the Heroes Earnings Assistance and 
Relief Tax Act of 2008 (HEART Act), the Worker, Retiree, and Employer Recovery Act of 2008 
(WRERA) and other applicable guidance; 
 
NOW, THEREFORE, BE IT RESOLVED that the Employer hereby adopts the Town of Simsbury 
Defined Contribution Plan as a complete restatement of the prior Plan, to be effective 1-1-2016. 
 
RESOLVED FURTHER that the Employer is authorized to execute the restated Plan document and 
perform any other actions necessary to implement the adoption of the Plan restatement.  The 
Employer may designate any other authorized person to perform the actions necessary to adopt 
the Plan restatement.  A copy of the Plan shall be retained in the business office of the Employer. 
 
FURTHER RESOLVED that the Employer will act as the administrator of the Plan and will be 
responsible for performing all actions necessary to carry out the administration of the Plan.  The 
Employer may designate any other person or persons to perform the actions necessary to 
administer the Plan. 
 
FURTHER RESOLVED that Plan participants shall be provided with a summary of the Plan 
provisions within a reasonable period of time following the adoption of the Plan. 

  Unanimously approved.  The resolution was then passed around to the board to gather each and 
every signature of the Selectmen. 
 
  K.  Approve entering into a contract with BlumShapiro to Perform an Assessment of the IT 
Operations of the Town and School District of Simsbury. 
Ms. Heavner referred the Board to the proposal within their packages, noting that it includes a review of IT 
strategies, roadmaps and plans, core functions, and support and maintenance processes, including 
information security and privacy practices.  Additionally, BlumShapiro would be charged with reviewing 
current IT organizational leadership and staffing, job descriptions, roles and responsibilities, with reviewing 
methods used to prioritize, schedule and resource technology projects, according to Ms. Heavner.  She also 
noted that the purpose of their work would include realizing efficiencies and economies of scale through 
shared resources or purchasing power, to document findings and any gaps observed as part of the 
discovery efforts, and to provide constructive and practical recommendations to achieve potential change. 
Ms. Heavner noted after taking a high level look, this is an opportunity to take a deep level look and noted 
that BlumShapiro comes highly recommended.  
 
MOTION:  Mr. Kelly, Mr. Paine second, to approve entering into a contract with BlumShapiro to 
Perform an Assessment of the IT Operations of the Town and School District of Simsbury; 
unanimously approved. 
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  M.  Budget Discussion and Possible Action. 
Simsbury Public Library Director Lisa Karim appeared before the Board and provided a power point 
presentation regarding the Library’s proposed FY2017 budget.  Using the theme of livability, Ms. Karim 
noted that the state is really focusing on this because Connecticut has an aging population.  She explained 
that Simsbury has an aging population, too.  Ms. Karim peppered her presentation with library patrons 
holding signs, sharing the dollar value achieved through the use of the library.  She noted that the dollar 
value was derived from Library Use Calculator created by the Massachusetts Library Association and 
adopted by the American Library Association.  Ms. Karim addressed the return on investment in terms of 
library dollars, reporting that for every tax dollar invested in the Library, residents received $5.47 in 
materials, programs, and services.  She noted that last year the Library received 361,547 visits to the library 
which was up 15% from the previous use year.  Ms. Karim reported that since 2013, there has been over 
100,000 more visitors per year coming to the Library, explaining the increase in Building and Cleaning 
Supplies request.  She reported that the number of programs provided last year was up 43% and 
attendance was up 44% over the preceding year, noting that 38,600 people attended programs.  She also 
shared the benefits received from improvements to the Library including the Business Resource Center, the 
new wall installed in the Teen Space, the new computers provided for the Teen Space, a picnic table 
received from Ensign Bickford, a Mini Makers Space, Printer-On (a remote printer), Mango Languages (an 
online language learning tool), and Foundation Center (helps non-profits to find grants).  Ms. Karim provided 
an overview of the many different and varied programs offered by the Library. 
 
Ms. Karim noted her concern with maintaining service levels at the reference desk, reporting that she had 
requested an additional appropriation of $8,800, but had it cut to $4,400.  In response to a question from Mr. 
Askham regarding the breakout of increases between contractual increases and additional hours, Ms. Karim 
noted that contractual increases bring them to 1.8% whereas when coupled with the additional hours, the 
increase is at 1.9%.  It was noted that the Board may want to review including $8,800 for 6 hours of added 
part-time help for the entire year rather than only six months. 
 
The Board took a ten-minute break at 8:00PM. 
 
Ms. Heavner noted that a memorandum from Town Engineer Jerome F. Shea, P.E. dated March 14, 2016 
regarding his FY2017 Budget Request for an engineering support position was included in the Board’s 
package.   
 
Mr. Rabbit addressed the Board regarding the capital proposal and what those expenditures are.  He noted 
that of the $222,500 requested, which will include the Plan of Conservation and Development, the Weatogue 
Zoning Regulations Form Based Code, Regulatory Review and Update to Land Use Regulation.  He noted 
that he had discussed Educational Programs with the Commissions and has added this in formally.  Mr. 
Rabbit reported that Development of Project Studies, Development of Concept Plans, Urban Design and 
Architecture for key projects within Simsbury Center Code District, the Route 10 Hopmeadow Corridor, both 
south and north of Simsbury Center as well as developing design guidelines and architectural standards for 
the form based codes.  He noted the dollar amounts attributed to each of these. 
 
Interim Finance Director Sean Kimball reviewed through an excel worksheet, projected for all to see, noted 
as operating impact or CNR (capital non-recurring) or capital budgetary items the Board had deemed worthy 
of reconsideration.   
 
Ms. Heavner reported that she had been invited to the Board of Finance meeting the following evening, 
March 15, 2016, and urged fellow board members to join her. 
 
Mr. Kimball gave a brief budget status report, noting that the town is tracking on trend. 
 
6.  OTHER BUSINESS: 
A.  Update on Senior Community Center Project. 
Ms. Heavner reported that the Senior Community Center Project is back at building, awaiting a space design 
concept to see another option if the building is attached.  
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7.  APPOINTMENTS AND RESIGNATIONS: 
A.  Reappoint Richard Ostop (D) to the Hartford Area Cable Television Advisory Council with an 
expiration date of June 30, 2017. 
 
MOTION:  Ms. Lang, Mr. Paine second, to reappoint Richard Ostop (D) to the Hartford Area Cable 
Television Advisory Council with an expiration date of June 30, 2017; unanimously approved. 
 
B.  Reappoint Kenneth N. Picard (D) to the Hartford Area Cable Television Advisory Council with an 
expiration date of June 30, 2017. 
 
MOTION:  Mr. Paine, Mr. Askham second, to reappoint Kenneth N. Picard (D) to the Hartford Area 
Cable Television Advisory Council with an expiration date of June 30, 2017; unanimously approved. 
 
8.  REVIEW OF MINUTES: 
A.  Regular Meeting of February 22, 2016 – Public Hearing. 
B.  Regular Meeting of February 22, 2016. 
C.  Regular Budget Workshop Meeting of February 29, 2016. 
No changes were made to the Regular February 22, 2016 – Public Hearing Meeting Minutes, the Regular 
February 22, 2016 Meeting Minutes or the Regular Budget Workshop February 29, 2016 Meeting Minutes.   
 
9.  SELECTMEN LIAISON AND SUBCOMMITTEE REPORTS: 
A.  Personnel. 
No business was discussed. 
 
B.  Finance. 
No business was discussed. 
 
C.  Welfare. 
No business was discussed. 
 
D.  Public Safety. 
No business was discussed. 
 
E.  Board of Education. 
No business was discussed. 
 
10.  ADJOURN: 
MOTION:  Ms. Lang, Mr. Askham second, to adjourn at 8:52PM; unanimously approved. 
 
Respectfully submitted,  
  
Pamela A. Colombie  
Commission Clerk 
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SIMSBURY BOARD OF SELECTMEN – BUDGET WORKSHOP 
Special Meeting Minutes – March 16, 2016 - Subject to Vote of Approval – 4 pages. 

 

The meeting was called to order at 5:38 p.m. by Lisa Heaver, First Selectman, in the Town Hall 
Main Meeting Room. Other selectmen present included Chris M. Kelly, Deputy First Selectman; 
Elaine W. Lang, Cheryl B. Cook, Sean P. Askham and Mike R. Paine. Thomas Cooke, Director 
of Administrative Services, and Sean Kimball, Interim Finance Director & Deputy Director of 
Administrative Services were present. Tom Roy, Director of Public Works, as well as Chief Peter 
N. Ingvertsen and Lieutenant Sifodaskalakis, of the Simsbury Police Department, were also in 
attendance.  

PLEDGE OF ALLEGIANCE  
The Pledge of Allegiance was recited. 

PUBLIC AUDIENCE 
Mike Rinaldi. Mr. Rinaldi attended the Board of Finance (BoF) meeting last night. He was 
concerned that there was no public audience, especially since he felt that he was hearing 
inaccurate information. He was distressed that road maintenance projects—which have been 
planned and bonded along a 20 year timeline—might be added to the town’s annual maintenance 
budget, beginning this year. He felt that this proposal would increase the annual budget 
significantly, adding an unnecessary burden on taxpayers. 

Joan Coe. Ms. Coe agreed with Mr. Rinaldi. She felt that proposing a completely different plan 
after the budget was already made was poorly timed and a bad idea. She also suggested that: 1. 
The town not keep using the same local law firms; 2. The Performing Arts Center is a private 
organization, and should not rely on town appropriations, and 3. The town should not help the 
new Friends of Simsbury Farms 501(c)(3) with the $850 needed for a permit.  

POSSIBLE ACTION ON PREVIOUS BUDGET WORKSKOP ITEMS 
Body Camera Budget Item for the Simsbury Police. There was a long discussion about this line 
item, which sets aside funds for the police to buy body cameras and memory. Some selectmen 
were uncomfortable about purchasing cameras before a policy to control their use and to protect 
privacy was approved. Two options were suggested: 1. Body cameras could be purchased and 
stored until a policy was drafted. This would allow the police department to be prepared ahead of 
time. Or, 2. Body camera purchases could be delayed until a policy was drafted. Keeping the 
funds in the budget, but deferring the purchase would allow the police department to buy the 
most technologically advanced equipment by the state deadline. 

The selectmen favored option number two. Mr. Paine made a motion to keep the body camera 
proposal of $59,750 in the Capital Non-Recurring budget upon the condition that the Chief of 
Police will not authorize the expenditure or purchase of the cameras and memory until a policy 

http://www.simsbury-ct.gov/users/fsifodaskalakis/contact
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has been brought to the Board of Selectmen for comment. The motion was seconded by Mr. 
Kelly. Ms. Lang, Ms. Heavner, Mr. Kelly, and Mr. Paine were in favor of the motion. Ms. Cook 
and Mr. Askham were opposed. A quorum was met. The majority ruled. The motion passed. 

OVERVIEW OF THE BUDGET 
At the BoF Meeting last night, the Board of Selectmen (BoS) was tasked with the goal of 
reducing the overall FY2016/17 budget by $50,000, which would keep the mill rate flat. In order 
to do this, the board decided: 1. To delete some line items, 2. To recommend that some capital 
line items be paid from the General Fund (within the 1% appropriation limit) and be prioritized, 
and 3. To prioritize the remaining capital line items. In order to reduce the total number of cuts, 
board members reviewed many ways in which savings could be found and costs could be shared. 
They also aimed to distribute the funds fairly across departments. In addition, they recognized 
that: 1. Two massive projects would be funded in the next couple of years (a Senior/Community 
Center and the final renovations to Henry James Memorial School), and 2. The financial 
decisions they made today would impact how much the town would be able to spend on capital 
projects in the next several years. 

The selectmen ranked the importance of the capital projects as follows: 

1% Cash Priority List 
   1   POCD 
   2   Portable Generator 
   3   Veteran’s Memorial 
   4   Window Replacement 
   5   Other Planning Studies (#19) 
   6   Park Improvements 
   6   Athletic Field Improvements 
 
Capital Priority List  
       $ 3,636,443 BOE Projects  
  1   $ 2,500,000 Highway Pavement  
  2   $ 1,160,000 Multi Use Connections  
  3   $    775,000 Streetlights  
  4   $    450,000 Public Works Complex  
  5   $    385,000 Town Hall Safety  
  6   $    145,000 Dams  
  7   $    240,000 Greenway Improvements 
  8   $    400,000 Open Space Planning & Improvements 
  9   $    400,000 Town Facilities Master Plan 
10   $    125,000 Golf Course 
       $ 9,691,443 TOTAL 
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They also made motions for the following plan: 

I, Sean P. Askham, make a motion to approve the Board of Selectmen 2016-2017 Operating 
Budget in the amount of $19,608,444 to include the following changes from the First 
Selectman's Proposed Budget:         
$    2,500  Registrar of Voters Salary increase (effective 1/7/17) 
$  50,000  Staff Engineer ($70K: Either share with the BOE or delay the hire) 
$ (85,000) Street Light Purchase FY17 Savings    
$ (33,074) Energy Efficiency      
$   (7,500) OT Adjustment with custodial position in     
$   (5,000) Major Medical Adjustment      
$   (3,000) Cushman/Light Utility Vehicle 
The motion was seconded by Mr. Kelly. All were in favor. The motion carried. 

I, Sean P. Askham, make a motion to approve the Water Pollution Control 2016-2017 Operating 
Budget in the amount of $2,185,975. The motion was seconded by Ms. Lang. All were in favor. 
The motion carried. 

I, Sean P. Askham, make a motion to approve the Residential Rental Properties 2016-2017 
Operating Budget in the amount of $42,060. The motion was seconded by Ms. Cook. All were in 
favor. The motion carried. 

I, Sean P. Askham, make a motion to approve the Simsbury Farms Special Revenue Fund 2016-
2017 Operating Budget in the amount of $1,920,665. The motion was seconded by Mr. Paine. 
All were in favor. The motion carried. 

I, Sean P. Askham, make a motion to approve the Capital and Non-Recurring Fund 2016-2017 
Budget in the amount of $401,250. The motion was seconded by Ms. Lang. All were in favor. 
The motion carried. 

I, Sean P. Askham, make a motion to add the following new projects to the Capital Improvement 
Plan for FY 2016-2017 in accordance with Charter Section 803(b): 
$ 775,000 Street Lighting Purchase / Lighting Improvements 
$   83,103 Skidsteer Track Loader with Brush Cutter 
$   27,000 Oxidation Ditch Dissolved Oxygen Control 
$   65,000 Storage Building 
The motion was seconded by Ms. Cook. All were in favor. The motion carried. 

I, Sean P. Askham, make a motion to approve the Capital Improvement Program to include the 
following projects in FY 2016-2017:         

$ 1,160,000  Multi-Use Connections & Master Plan Updates   
$    125,000  SF Golf Course Improvements  
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$    240,000  Greenway Improvements 
$    400,000   Open Space Planning Improvements 
$    775,000 Street Lighting Purchase / Lighting Improvements 
$ 2,500,000 Highway Pavement Management 
$    145,000 Dam Evaluations and Repairs        
$    400,000  Town Facilities Master Plan 
$    450,000  Public Works Complex Infrastructure Improvements 
$    385,000 Town Hall Site and Safety Improvements 
$      50,000  West Mtn. Road Area Sewer Interceptor – Design 
$    104,000 Sewer Main Extensions / Repairs - Massaco Street 
$    100,000 Hopmeadow / Center Area Sewer Repairs 
$      83,103 Skidsteer Track Loader with Brush Cutter 
$      27,000 Oxidation Ditch Dissolved Oxygen Control 
$      65,000 Storage Building 
$    450,000 District Network Infrastructure 
$ 1,950,000  HJMS - Renovation - Phase 2 (maintenance work, fire suppression, etc.) 
$    675,000 SHS Turf Field Replacement 
$    950,000 Climate Control (Phase 2) 
The motion was seconded by Mr. Paine. All were in favor. The motion carried. 

The prioritization lists will be forwarded to the BoF. 

ADJOURN 
Mr. Askham made a motion to adjourn the meeting. Ms. Lang seconded the motion. There was 
unanimous approval. The motion carried. The meeting was adjourned at 9:30 p.m. 

Respectfully submitted, 

Lorrie McElligott 
Commission Clerk 
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