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933 HOPMEADOW STREET  SIMSBURY, CONNECTICUT 06070 

 
 
 

Finance Sub-Committee 
December 15, 2022 

10:00am 
Main Meeting Room, Town Hall, 933 Hopmeadow Street 

 
 

SPECIAL MEETING AGENDA 
 
Call to Order 

 
1) Approval of Minutes  

a. December 1, 2022 
 

2) Potential Uses of ARPA Funds 
a. EDC/Chamber of Commerce Proposal – Tourism Map  
b. Fire District Proposal – Generator Replacement 

 
Adjournment 
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Finance Sub-Committee 
Special Meeting 

Thursday, December 1, 2022 
Main Meeting Room, Town Hall, 933 Hopmeadow Street 

 
MINUTES 

 
Members Present: Wendy Mackstutis, Heather Goetz 
Staff Present: Amy Meriwether, Melissa Appleby, Maria Capriola, Lisa Karim 
Others Present: Sarah Nielsen, Executive Director of the Simsbury Main Street Partnership; 
Karin Stewart, Executive Director of the Simsbury Volunteer Ambulance Association; Lisa 
Heavner, Chair of the Board of Finance; and other interested parties 
 
The meeting was called to order at 2:31pm. 
 
1) Approval of Minutes – November 3, 2022 

The minutes were approved as presented by consensus.  
 

2) Potential Uses of ARPA Funds 
a. Main Street Partnership Proposal – Business Relief Program 

Ms. Mackstutis said that the Sub-Committee is discussing the latest iteration of Main 
Street’s proposal.  She noted that they have asked for feedback from legal counsel on 
the proposal; Ms. Appleby confirmed that we are awaiting a response on this matter.  
Ms. Nielsen reviewed the minor edits that were incorporated into the proposal, 
including a revision to section 4 in the application process to clarify that applications 
would go back to the Finance Sub-Committee before final approval.  
 
After some discussion, Ms. Nielsen said that she would send along the final version 
for legal review, and that she is anticipating that this proposal will be on the 
December 12 Board of Selectmen agenda. Ms. Mackstutis said that this would be the 
plan, provided the proper legal review had occurred first. She noted that the proposed 
administrative fee needs to be discussed further. There was consensus among the 
members to proceed as discussed. 
 

b. Simsbury Public Library Proposals 
i. Material vending machines 

Ms. Mackstutis provided an overview of how the ARPA-themed funds have 
been used thus far.  She said that there was discussion about allocating funds 
through the FY24 budget process for any new items. She said the purpose of 
discussing the items on the agenda today is to “pre-screen” them in advance of 
the budget process.  
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Ms. Karim provided an overview of the material vending machine proposal. 
She said that the two proposed locations are Tariffville and Simsbury Farms. 
She said that the goal of the program is to improve access for those who are 
underserved and disenfranchised; this ties back to a goal in the Library’s 
strategic plan. Ms. Karim noted the high visibility at the Farms, and said that 
the Tariffville location captures a population that may not be served at the 
Library. She said that if she had to prioritize the two locations, the first 
priority would be Tariffville.  
 
Ms. Karim said that this would be a one-time investment, with a ten-year life 
cycle. She said that the equipment would vend all types of materials, with 
24/7 access. The specific Tariffville location is to be determined. Members of 
the sub-committee asked questions and discussion ensued regarding the 
strategic need, security concerns, capacity of the machines, etc. 
 

ii. Summer book bike outreach program 
Ms. Karim said that this would be a summer outreach program, operating 
from Monday-Friday and targeting one elementary school each day of the 
week.  Staff members would be trained in assisting patrons with book 
selection and coordinating activities.  The goal of this program is to broaden 
access to Library materials and provide outreach to people who normally are 
not engaged with the Library’s services.   
 
Ms. Mackstutis noted that since the book bike was already purchased, this 
request is only to cover operating costs. She asked whether we could consider 
adding this to the operating budget, since the ARPA funds were primarily 
intended to be used for capital.  Ms. Goetz said that the Board had discussed 
not using ARPA funds for recurring costs.  Ms. Karim said that the intent of 
this program was to run it for a pilot period in order to boost literacy, which 
directly ties back to addressing a need created by the pandemic.  The Library 
is proposing this program as a three-year pilot.    
 

c. Simsbury Volunteer Ambulance Association Proposal 
Ms. Stewart said that the implementation of the new public safety radio system in 2021 
required that SVAA upgrade all of their equipment. She said this has been very 
beneficial because coverage has improved, but that it came as a cost to SVAA. Under 
a memorandum of understanding, SVAA is to reimburse the Town for its costs related 
to the new system, and they are now requesting that the Town waive this 
reimbursement.  Ms. Stewart noted that this is a benefit to the entire Town, not just 
SVAA, and that the upgraded equipment ultimately belongs to the Town.  
 
Ms. Mackstutis asked if this would be considered an outside agency request through 
the budget. Ms. Capriola said that this is a one-time capital request, so it would not be 
part of the outside agency process. Ms. Capriola noted that SVAA was originally 
flagged for potential funding when the ARPA funds first came through, and that this 
has been identified as a priority for them.  Ms. Mackstutis asked about the logistics of 
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budgeting for this item. Ms. Capriola said that the radio system was an approved capital 
project, so the funds would simply be charged back to the capital project as a revenue 
source. Ms. Mackstutis asked if SVAA could provide financial information to back-up 
the request; Ms. Stewart confirmed that they could. Ms. Goetz asked if any payments 
under the MOU have been made yet; Ms. Stewart said they have not made any 
payments yet. Ms. Mackstutis said that if this request was approved, the Board of 
Selectmen would need to reverse its prior action on the MOU.   

 
Ms. Goetz made a motion to adjourn the meeting at 3:16pm.  Ms. Mackstutis seconded the motion.  
All were in favor and the motion passed unanimously.  
 
Respectfully Submitted, 
Melissa Appleby 
Deputy Town Manager  
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TOURSIM MAP - Cartoon Design Showcasing Town Attractions and 
Businesses 
 

Proposal Prepared by Morgan Hilyard, Executive Director of the Granby-Simsbury 
Chamber of Commerce, rev. 12/1/22 

OVERVIEW 
• The Tourism Map will be a map of local businesses, outdoor activities and other attractions to increase tourism to 

Simsbury and will have a variety of information for visitors and residents alike to take advantage of all that 
Simsbury has to offer. The map will have an attractive cartoon design and will serve as a souvenir item for those 
who are fond of the area as well as highlighting hiking/biking and walking trails, other local attractions and local 
businesses. The Tourism Map will be a fun and creative way to attract new visitors and encourage families and 
friends to explore the area and local businesses.  

The Objective 
• Increase tourism to Simsbury businesses and local attractions. 

• Provide visitors with a comprehensive guide on shopping, dining and outdoor opportunities in Town. 

• Increase visibility for Simsbury businesses. 

The Opportunity 
• Promote Simsbury as a tourist destination. 

• Create a souvenir piece that advertises local business and other attractions. 

• Fulfills the EDC workplan to refresh marketing materials designed to promote tourism, attract new businesses 
and support entrepreneurs.  

The Solution 
• The GSCOC will contract with a map cartoonist to develop the tourism map. 

• The GSCOC will include prominent streets, hiking and biking trails and local businesses on the map in addition to 
other attractions in Town. 

• The GSCOC map will be printed and distributed to high traffic areas in Simsbury. 

• The Simsbury Visitor Center, GSCOC, Town of Simsbury, SMP and SPL BCC will promote the tourism map to 
encourage its use. 

• The GSCOC will have a digital version available for use on the Chamber website and Town website. A QR code 
will be developed for visitors to easily access the digital version. 

• The GSCOC will partner with the EDC for feedback during project development. 
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OUR PROPOSAL 
Simsbury is a unique town with much to offer residents and visitors. Currently, there is not a comprehensive tourism 
piece that advertises outdoor attractions, such as the popular hiking and biking trails, with the business communities 
and dining experiences in the area. The former Simsbury Tourism Committee had suggested a tourism map to 
increase visibility in the area and Town departments as well as the Visitor Center receive frequent requests for a map 
resource/souvenir. Creating a fun cartoonist map of local attractions will increase tourism to the area and support the 
local economy. 

Increase visibility and tourism to the business communities will help in recovery efforts for those affected by COVID 
and highlight the many ways people can enjoy Simsbury. 

Execution Strategy 
Chamber staff will choose a map cartoonist and provide the information to be displayed on the map. The design will 
showcase the business communities and outdoor activities in Simsbury in addition to highlighting attractions that 
make the Town unique. The Chamber will partner with the Simsbury Economic Development Commission during the 
development phase of the project for feedback and insight. The maps will be distributed in Town and advertised on 
the Simsbury Chamber of Commerce and Town websites. The map will be reviewed and reprinted each year to 
ensure accurate information is available. 

Timeline for Execution 

Description (Start dates can be assigned 
to any time of the year taking Chamber 
calendar into consideration) Start Date Duration 

Information Research July 2023 Approx 200 hours 

Cartoonist Design Creation July-August 2023  

Map Design Approval  August 2023  

Map Printing and Distribution September 2023  

Map Revision, Printing and Distribution 
Annually  

July 2024  

EXPECTED RESULTS 
• Increased visitors to Simsbury. 

• Increased business for retail and restaurants. 

• Increased support for local business owners. 
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PRICING 

Project Expense First Year 2023 Cost 

Staff Hours $7000 

Administrative Fee $7000 

Design Expense $3000 

Printing Expense  

*Any unused printing funds will be reimbursed 

*If addition copies are required, printing will be billed to the Town of Simsbury 

$4500 

Total First Year (2023) $21500 

Project Expense Subsequent Years Cost 

Administrative Fee $7000 

Design Revisions 

*Any unused design revision funds will be reimbursed 

$750 

Printing Expense  

*Any unused printing funds will be reimbursed 

*If addition copies are required, printing will be billed to the Town of Simsbury 

$4500 

Total Annual Expense Following First Year $12250 per year 

 



Tourism Map

Map Research and Design ~200 hours 7,000$     

Administrative Fee 7,000$     

Cartoonist Expense 3,000$     

Sub Total 17,000$  

*Printing Expense 5000 copies 4,500$     

Total 21,500$  

Administrative Fee 7,000$     

*Design Expense 750$        

Sub Total 7,750$     

*Printing Expense 5000 copies 4,500$     

12,250$  

Administrative Fee 7,000$     

*Design Expense 750$        

Sub Total 7,750$     

*Printing Expense 5000 copies 4,500$     

12,250$  

Administrative Fee 7,000$     

*Design Expense 750$        

Sub Total 7,750$     

*Printing Expense 5000 copies 4,500$     

12,250$  

Administrative Fee 7,000$     

*Design Expense 750$        

Sub Total 7,750$     

*Printing Expense 5000 copies 4,500$     

12,250$  

Year 5

Outdoor attractions/business map

Year 1

Year 2

Year 3

Year 4



 

Simsbury Fire  
District 

                               
871 Hopmeadow Street                                              Simsbury, CT 06070 
 

 

                                            JAMES A. BALDIS 
                                             CHIEF OF DEPARTMENT 

 

 

   
 

Emergency Power Generator Replacement Program  
 
The Simsbury Fire District provides Emergency Fire, Rescue, and other emergency response services to the 
community of Simsbury.  Operating out of 6 Fire Stations in support of our Volunteer Firefighting Force, our 
operation depends on having electrical power 24/7/365.  To that end each of our stations are equipped with 
Emergency Generation Power that use an independent fuel source (propane or diesel). 
 
Over the past 35 years all of our Fire Stations have been rebuilt which included installation of new generators at 
each location.  We are currently facing the need to replace our oldest generators due to age and availability of 
replacement parts.  We are seeking support of these replacements through the use of available ARPA Funds. 
 
The Stations that we are requesting replacement generators are: 
 

• Bushy Hill Station – 45KW generator 35 years old 
• Tariffville – 60KW Generator 30 years old 

 
 
These generators are essential to the operating capabilities of each station to maintain the readiness of our 
equipment to respond and to provide shelter for our Volunteer Firefighters during severe weather or other 
unforeseen events that may impact the power grid. These stations are also essential to emergency service 
communication systems in addition to Tariffville Water District communication network. 
 
The Fire Stations are equipped with automatic switching systems that monitor 
street power and when is senses an interruption in power the generator will start 
automatically and the building power will automatically switch to the generator 
for the duration of the interrupted power.  The generators allow for all 
communication (which includes Police/SVAA/Fire at Bushy Hill & Tariffville 
Water District at Tariffville), HVAC, lighting, computers and apparatus garage 
doors to operate. 
 
The current generators have reached or are nearing end of life expectation and are in need of replacement. The 
generators are load tested weekly to confirm readiness and fuel supplies are constantly monitored to ensure 
sustainability in the event of a long term outage.  
 
In addition to the replacement of these generators we will select the one in the best condition and have that 
available as a back-up spare emergency generator for Fire District or TOS use.  
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Estimated FY22 expenses (ARPA):  *Assuming the Units are purchased December 1, 2022* 
 
$61,439.00  60KW Generator Installed at Tariffville Station. 
$49,686.00 45KW Generator Installed at Bushy Hill Station 
$12,000.00 Purchase of Trailer and installation on the trailer of old generator 
$123,125.00 
 
Estimated FY23+ expenses: NONE 
 
 
 
 
 
Ongoing Maintenance Costs: 

 
Ongoing maintenance costs are currently budgeted for annually and will remain to ensure this new equipment 
will be maintained properly.  There will not be additional funding needed after the initial purchase and 
installation. 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

Proposed ARPA Funding for Generator Replacement Program 

       
Year Equip. Total 
FY22 $123,125.00 $123,125.00 
FY23 $0.00 $0.00 
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