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Work Group Reviewing an Ordinance Regarding Short-Term Rentals 

January 24, 2020 

8:00AM 

Main Meeting Room, Town Hall, 933 Hopmeadow Street 

 

 

SPECIAL MEETING AGENDA 

 

Call to Order (Chair, Chris Peterson) 

 Welcome, Introduction of Members and Staff 

 

1) Review and Discussion of an Ordinance Regarding Short-Term Rentals  

 Communication from Town Manager to Work Group, dated January 20, 

2020 

 Communication from Zoning Commission to Board of Selectmen, dated 

October 11, 2019 

 Staff Research (oral report) 

 

2) Next Steps and Meeting Dates 

 

 

Adjournment 
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MEMORANDUM 
 
To: Short-Term Rental Ordinance Work Group 
From: Maria Capriola, Town Manager 
Cc: Mike Glidden, Tom Fitzgerald, Henry Miga  
Date: January 20, 2020 
Subject: Town Manager’s Initial Thoughts on a Short-Term Rental Ordinance 
 
 
To help generate discussion on the topic, I have outlined some possible items for 
consideration. The Zoning Commission has also provided possible items for consideration 
(included in this meeting packet). 
 
Life-Safety Items: 

• Required inspection by Town staff. How frequently (annually or every other year)?  
o Licensing fee to offset expense of inspection and other administrative work? 
o Building staff to develop a check list (i.e. egress, functioning smoke and CO 

detectors, proper heating and electrical systems, etc.) 
o Egress routes posted inside the rental. 

• Complaint driven inspections? 
• Testing of wells for homes not on public water, and if so how frequently? Or a softer 

“requirement” that the well provides potable water? 
• Required pumping of septic tanks for homes not on public sewer? How frequently 

(annually or every other year)? 
 
Quality of Life Items: 

• Off-street parking required. No parking on lawns. Parking plan must be provided to 
and approved by Town staff as part of licensing requirements.  One off-street parking 
space per bedroom? 

• Weekly refuse removal required by authorized town haulers.  If service is deemed to be 
inadequate (i.e. overflowing waste receptacles) by the town, property owner will be 
required to increase level of service. 

• Local contact must be provided to the town as part of the licensing requirements; if 
issues arise at the property the local contact may be notified in addition to the 
property owner (if the two differ). 

o Local property contact’s information posted inside the rental. 
• Occupancy limits? 2 people per legal bedroom? 



 

 

• How would we handle “events”? What scope and scale? All events prohibited? 
• Limit to number of days per year a property can be rented as a short term rental? Or 

how many consecutive days to a single entity/person to still be considered a short-
term rental? Would need to define duration. 

• Limit rentals to a zone or zone? Distance requirements from any type of properties? 
 
Fines/Penalties: 

• $250 per occurrence/violation of the ordinance 
• Each day the occurrence continues is a separate violation 
• Appeal process 
• License revoked after 2 or 3 violations? After a certain time period from when the 

license was revoked, would a property owner be eligible to re-apply for a license? 
 
Miscellaneous: 
Separate from an ordinance, but consider the use of a 24/7 hotline with vendors specializing 
in this work so residents have a live person to speak with after business hours on nights and 
weekends when an issue arises. These services can also assist with monitoring for compliance. 
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