Town of Simshury

933 HOPMEADOW STREET SIMSBURY, CONNECTICUT 06070

Watch this Personnel Sub-Committee meeting LIVE on Comcast Channels 96, 1090,
Frontier Channel 6071 and LIVE streamed or on-demand at www.simsburytv.org

Personnel Sub-Committee
January 13, 2021
8:00AM
Virtual Format Only

REGULAR MEETING AGENDA

Call to Order
1) Approval of December 9, 2021 Minutes

2) Open Session/Executive Session at Election of Union/Employee: Step 4 Grievance Hearing,
Grievant: Henry Lacharite — Public Works and Parks Employees Represented by AFSCME

3) Executive Session: Personnel Action/Pending Claim/Labor Negotiation — Step 4 Grievance
Deliberations Regarding Grievant Henry Lacharite, Public Works and Parks Employees
Represented by AFSCME

4) Open Session: Step 4 Grievance Decision, Grievant: Henry Lacharite, Public Works and
Parks Employees Represented by AFSCME

5) Oral Update — Director of Planning and Community Development Recruitment

6) Oral Update — Technology Task Force and Economic Development Commission New
Member Recruitments

Adjournment
Following adjournment, the Personnel Sub-Committee and staff will

meet to discuss strategy with respect to collective bargaining for the
unit represented by AFSCME.


http://www.simsburytv.org/

‘Lown of Simsbury

933 HOPMEADOW STREET SIMSBURY, CONNECTICUT 06070

Personnel Sub-Committee
Regular Meeting
Thursday, December 9, 2021
Main Meeting Room, Town Hall, 933 Hopmeadow Street

MINUTES — DRAFT

Members Present: Wendy Mackstutis, Sean Askham, Amber Abbuhl
Staff Present: Maria Capriola, Thomas Fitzgerald

The meeting was called to order at 8:06am.

1) Approval of Minutes

2)

3)

a) November 10, 2021
Minutes approved by consensus between Ms. Mackstutis and Mr. Askham.

Rules and Procedures

Ms. Mackstutis stated that this topic is intended to be an open discussion on the Board of
Selectmen Rules and Procedures to see if any changes need to be made. Ms. Capriola gave
background information on some items that were looked at in early 2020 before they got put on the
backburner due to COVID. Ms. Capriola said the Town Clerk is researching what other Towns and
their Board of Selectmen/Town Councils do for their meetings.

The group had a general discussion on various parts of the Rules and Procedures. No action was
taken and more discussion will be held at future meetings on this topic.

Non-Union Compensation

Ms. Capriola gave background information for the Personnel Sub-Committee on how pay ranges are
typically established for both Union and Non-Union employees. Ms. Capriola also discussed how
those ranges are usually adjusted to reflect the market. There was a discussion amongst members
about the market for specialized municipal employees like Department Heads and how having a
competitive range plus benefits allows the Town to attract and retain talented individuals to work in
Simsbury. The group discussed the Board of Selectmen’s role in setting pay ranges and the Town
Manager’s role in choosing an appropriate salary within that range for Non-union employees. No
action was taken on this item; it was for information purposes.

Mr. Askham made a motion to adjourn the meeting at 9:08am. Ms. Abbuhl seconded the motion. The
motion passed unanimously.

Respectfully Submitted,
Thomas Fitzgerald
Management Specialist
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