








REQUESTED TAX REFUNDS
FEBRUARY 25, 2019

BILL NUMBER TAX INTEREST TOTAL

List 2015
Lubetkin Marc 15-01-04743 $53.84 $53.84

Total 2015 $53.84 $0.00 $53.84

List 2016
Lubetkin Marc 16-01-04718 $56.20 $56.20

Total 2016 $56.20 $0.00 $56.20

List 2017
Lubetkin Marc 17-01-04717 $51.00 $51.00
Northwest Community Bank 17-01-02668 $1,639.63 $1,639.63
Locke-Deacon Karen 17-01-04655 $142.63 $142.63
Knall Shannon 17-01-04700 $5.00 $5.00
Simsbury Real Estate Hldngs 17-02-40708 $2,415.38 $2,415.38
Dotson Frederick 17-03-54941 $522.99 $522.99
Flannery Milo 17-03-56126 $53.53 $53.53
McDonald-Gill Megan 17-03-56868 $86.02 $86.02
Tannen Richard 17-03-68565 $246.81 $246.81
VW Credit Leasing LTD 17-03-69930 $44.28 $44.28

Total 2017 $5,207.27 $0.00 $5,207.27

TOTAL 2015 $53.84 $0.00 $53.84
TOTAL 2016 $56.20 $0.00 $56.20
TOTAL 2017 $5,207.27 $0.00 $5,207.27

TOTAL ALL YEARS $5,317.31 $0.00 $5,317.31



















































 

 
933 HOPMEADOW STREET  SIMSBURY, CONNECTICUT 06070 

 

 

 

 

  

 

MEMO 

 

TO:  Public Gathering/BOS- Simsbury Woman’s Club 50
th

 Arts & Crafts Festival 

From:  Robin Newton, Assistant Town Planner  

Date:  February 13, 2019 

RE:  Approval Conditions 

 

ZONING APPROVAL CONDITIONS 

 

1. Any vendors involved in food preparation/selling shall check with the Farmington Valley Health District as 

to any permit requirements.  Temporary Food Vendor permits shall be submitted to the FVHD at least 2 

weeks in advance.   Failure to submit the vendor applications with a minimum two weeks for review will 

result in permits not being granted.  

2. A current Certificate of Insurance naming the Town of Simsbury as an additional insured must be submitted 

to the Zoning Office no later than September 6, 2019, failure to submit updated insurance will result in the 

cancellation of the event.  

3. Only approved signage shall be placed. No parking signs shall be placed along Iron Horse Boulevard.   

4. The Building Official shall inspect the Electrical box located in the Iron Horse Boulevard before the event.  

 

 























 

 
933 HOPMEADOW STREET  SIMSBURY, CONNECTICUT 06070 

 

 

 

 

  

 

MEMO 

 

TO:  Public Gathering/BOS- Valley Collector Car Club 

From:  Robin Newton, Assistant Town Planner  

Date:  February 13, 2019 

RE:  Approval Conditions 

 

ZONING APPROVAL CONDITIONS 

 

1. Any vendors involved in food preparation/selling shall check with the Farmington Valley Health District as 

to any permit requirements.  Temporary Food Vendor permits shall be submitted to the FVHD at least 2 

weeks in advance.   Failure to submit the vendor applications with a minimum two weeks for review will 

result in permits not being granted.  

2. A current Certificate of Insurance naming the Town of Simsbury as an additional insured has already been 

provided. 

3. No roadway markings or custom signage is allowed unless authorized by the Department of Public Works.  

4.  The emergency access road located on the Town of Simsbury property that connects Iron Horse Boulevard 

to Simsbury Meadow shall not be used for parking or for entering/exiting the Simsbury Meadows parking 

lot.    

5. The Town’s Building Official shall inspect the electrical box before it is used in the Iron Horse Boulevard 

parking lot for safe use.   









































 

 
933 HOPMEADOW STREET  SIMSBURY, CONNECTICUT 06070 

 

 

 

 

  

 

MEMO 

 

TO:  Public Gathering/BOS- River Run 

From:  Robin Newton, Assistant Town Planner  

Date:  February 13, 2019 

RE:  Approval Conditions 

 

ZONING APPROVAL CONDITIONS 

 

1. Any vendors involved in food preparation/selling shall check with the Farmington Valley Health District as 

to any permit requirements.  Temporary Food Vendor permits shall be submitted to the FVHD at least 2 

weeks in advance.   Failure to submit the vendor applications with a minimum two weeks for review will 

result in permits not being granted.  

2. A current Certificate of Insurance naming the Town of Simsbury as an additional insured has been provided.  

3. No custom markings are allowed on the roadways. 

4. Only approved signage shall be placed.  
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22 Iron Horse Blvd  (860) 651-4052 

 P.O. Box 245  

Simsbury, CT 06070 

 

February 13, 2019 

 

 

Board of Selectmen 

Town of Simsbury 

933 Hopmeadow Street 

Simsbury, CT  06070 

 

 

Dear Board of Selectmen, 

 

On behalf of Simsbury Performing Arts Center, Inc. and its Board of Directors, I am writing to 

inform you of an asset improvement project which is currently in progress at the Performing Arts 

Center.  Plumbing and electrical upgrades have been completed within the band shell restroom to 

allow for year-round operation of facilities.  The relocation of plumbing infrastructure, the 

installation of an electric heater, and addition of a shut-off valve to the fountain at Rotary Park 

were deemed necessary to prevent freezing of the infrastructure during the winter months.  This 

upgrade will fulfill SPAC’s need to provide immediately-available restroom facilities for its full 

and part-time employees. 

 

 

Simsbury Performing Arts Center, Inc., through its general operating budget and donor 

contributions, has funded all facets of the project, however would request approval from the 

Town for a waiver of fees associated with the submission of the Building Permit Application.  

The estimated value of the work required to upgrade the restroom facility is $2,000.00.  With this 

in mind, I would like to respectfully request that the Board of Selectmen accept our 

organization’s offer to donate the asset improvement and waive associated permit fees required 

to complete the project. 

 

Thank you in advance for your consideration.  Should you have any questions, please do not 

hesitate to contact me. 

 

Sincerely, 

 
 

Missy DiNunno 

Executive Director 



MEMORANDUM OF UNDERSTANDING 
 
 This Memorandum of Understanding is made effective the ___ day of February, 2019, by 
and between the Town of Simsbury, a municipal corporation (the “Town”), and Simsbury 
Performing Arts Center, Inc., a Connecticut non-stock corporation (the “Operator”). 
 
 WHEREAS, the Town of Simsbury is the owner of the Performing Arts Center at 
Simsbury Meadows (the “Facility”), including the bandshell situated thereon (the “Bandshell”); 
 
 WHEREAS, pursuant to a Facility Operations Agreement, the Town has granted the 
Operator the right by to operate and manage the Facility; 
  
 WHEREAS, the Facility currently lacks any year-round, winterized restrooms; and 
 
 WHEREAS, there is a consensus that it is in the best interest of the Facility to winterize 
an existing restroom located in the back stage area of the Bandshell (the “Backstage Restroom”), 
and the Town wishes to proceed with such winterization; and 
 
 NOW, THEREFORE, the Town and the Operator hereby set forth their mutual intentions 
and understandings concerning the ongoing maintenance, replacement and repair of the 
Backstage Restroom: 
 

1. The cost and expense of winterizing the Backstage Restroom shall be paid for by 
the Operator. 
 

2. The Operator will be responsible for all maintenance of the Backstage Restroom, 
including cleaning, stocking, and controlling access to the bathroom.  The 
Operator will also be responsible for minor repairs not resulting from a casualty, 
e.g. plunging a stopped-up toilet. 

 
3. The Town, as owner of the Facility, shall bear the risk of loss with regard to any 

casualty to the Backstage Restroom, including any casualty to any portion of the 
Facility resulting from freezing pipes. 

 
4. In the event of a casualty to the Backstage Restroom, the Town will look to its 

insurance carrier and not to the Operator for any and all costs to repair the 
Facility, including the Backstage Restroom, regardless of the cause of any 
problem. 

 
5. The Operator will establish a written protocol for assuring that, in the event of a 

power outage, the Operator will turn off the water and drain the pipes.  Town staff 
will instruct at least one individual designated by the Operator how to accomplish 
this.  The Town shall make reasonable efforts to notify such designated individual 
about power outages, since there is no Operator staff at the Facility on weekends 
and nights in winter. 

 



6. All necessary Town land use and building permit approvals must be obtained for 
work to be completed. The Town, as the property owner will be the applicant, but 
the Operator is responsible for submitting and coordinating the necessary 
applications. 

 
7. If electric costs to heat the Backstage Restroom exceed one thousand dollars 

($1,000), the Operator agrees to reimburse the Town for those costs. 
 
8. If any casualty occurs due to broken pipes as a result of the Operator’s failure to 

turn off water and drain pipes during a power outage after notice from the Town, 
the Operator will reimburse the Town for 25% of the deductible. 

 
9. If and when a “phase II” construction on the back of the Bandshell is complete, 

(thereby adding bathrooms, dressing rooms, and other facilities), this 
Memorandum of Understanding shall lapse and be of no further effect. 

 
10. Either party may withdraw from this Memorandum of Understanding by giving 

notice to the other part on not less than 180 days’ notice. 
 

 
 
THE TOWN, 
Town of Simsbury 
 
 
By:  _____________________________ 
Print Name: 
Print Title: 
 
 
 
 
THE OPERATOR, 
Simsbury Performing Arts Center, Inc. 
 
 
By:  _____________________________ 
Print Name: 
Print Title: 
 
 
 
 



Winter Protocol for PAC bathroom 

Once winter sets in with temperatures below freezing, the ED will make sure there is an 
assigned person to monitor whether there is a power outage at the PAC and take appropriate 
steps.  This assigned person will be the ED whenever there, and another board or volunteer 
person when she isn’t. 

In the event of a storm with risk of a power outage the assigned person will: 

1. Check the facility to see if power has been lost.

2. If power is out for more than 24 hours and expected to be off another 24 hours

a. turn off the water by turning the yellow handled valve to perpendicular to the 
water pipe (off).

b. drain the toilet by flushing it.

c. Open the sink faucets.

d. Pour anti-freeze into the sink drain and toilet.  Two gallon bottles of this are 
located behind the bathroom door.

e. UNPLUG before draining the water heater under the sink by attaching a hose to 
the faucet at the bottom of the water heater tank,  running it out the back 
stage door and opening the hot water heater faucet.

3. When above plan is initiated a text notification must be sent to the following:

a. Tom Tyburski:  860-712-0573
b. Orlando Cassiano:  860-614-9701 

Once the power is back on and the bathroom temperature is up to 60 degrees: 

Close all faucets (sink, hot water heater ) 

Turn on the yellow water supply valve so it is parallel to the copper water pipe (on) 

Fill the hot water heater with water by opening faucet to purge air (put bucket underneath) 
(DO NOT PLUG IN UNTIL IT IS FULL) 

Plug in the hot water heater. 

Flush the toilet and run the sink water to flush out the anti-freeze 







 

Town of Simsbury 
 
TITLE:  Management Specialist 
   May be Under filled as a Management Assistant 
 
SALARY RANGE:  $60,000 - $80,000 (Management Specialist) 
   $50,000 - $70,000 (Management Assistant) 
 
DEPARTMENT: Town Manager’s Office        
 
DATE:   February XX, 2019 
 
FLSA STATUS: Exempt 
 
HOURS OF WORK: 40 hours per week 
 
POSITION DESCRIPTION: 
Performs high level administrative and analytical work in coordinating and facilitating the 
operations of the Town Manager’s Office.  Works under the direct supervision of the Town 
Manager and Deputy Town Manager.  
 
ESSENTIAL JOB FUNCTIONS: 
 

• Performs administrative functions and project-based assignments for the Town 
Manager’s Office; relieves Town Manager and Deputy Town Manager of administrative 
detail work. Manages special projects and events as assigned. 

• Conducts research, analysis and program evaluation related to projects, programs, 
ordinance development, policies, and strategic planning.   

• Creates agendas for Board of Selectmen meetings, Board of Selectmen subcommittee 
meetings, and other boards and commissions staffed by the Town Manager’s Office.  
Coordinates all related research, backup materials and related subsequent work. Prepares 
initial drafts of packet correspondence. Distributes and posts agendas and packet 
materials as assigned. 

• Assists in the preparation of the Town operating and capital budgets by conducting 
analyses, compiling information, proofreading and preparing materials for inclusion in 
the budget documents.  

• Assists with human resources and labor relations functions including position 
recruitments, daily benefit processing, collective bargaining support, and yearly audits 
and reporting requirements. 

• Manages the employee onboarding process.     
• Provides support for economic development initiatives such as research, data-gathering, 

coordinating special projects, assisting with business recruitment, retention and outreach, 
and other economic development commission activities.   

• Transmits and explains Town Manager’s directions to proper persons and follows up to 
ensure compliance, completeness and conformance with deadlines.   



 

• Provides customer service to the public, screens calls, walk-in traffic and correspondence.  
Provides information on department and/or Town services and acts as a point of contact 
for complaints.  Refers correspondence to the appropriate department as needed, follows 
up on requests to ensure satisfactory resolution.  

• Composes routine and specialized correspondence and documents from written notes and 
verbal discussions on behalf of the Town Manager including documents of a confidential 
nature.  

• Arranges appointments and meetings for the Town Manager; maintains calendar of all 
meetings in Town Office Building and reserve rooms for such. 

• Monitors and manages the Town Manager’s Office budget; responsible for preparing 
purchase orders and for the processing invoices applicable to the Town Manager’s 
Office.   

• Coordinates the Annual Report; obtains reports from departments, edits documents and 
develops layout utilizing various software programs, prepares report for printing and 
dissemination to the public. 

• Assists in maintaining the Town of Simsbury website and social media platforms. 
• Provides technical assistance to various boards and commissions as assigned.  
• Provides administrative assistance to Finance Director as assigned. 

 
REQUIRED KNOWLEDGE, SKILLS AND ABILITIES: 
 

• Thorough knowledge of general office procedures.  
• Ability to learn the operations of the Town Manager’s Office and other municipal 

departments. 
• Thorough ability to perform administrative procedures and to coordinate the activities of 

an administrative official. 
• Considerable knowledge, skill and ability in municipal management and the skill and 

ability to make accurate and confidential decisions in a timely manner.   
• Thorough ability to follow oral and written instructions and to maintain information in 

confidence. 
• Considerable proficiency in oral and written communications.  
• Excellent ability to create written correspondence that is concise and accurate.   

Considerable ability to create and publish documents, reports and presentations through 
the use of desktop computer systems.  

• Ability to organize, implement and coordinate complex, multi-phase projects and tasks 
with minimal supervision.   

• Considerable skills of advanced word processing, desktop publishing, spreadsheet design 
and database applications and ability to learn human resources and financial software 
applications.  

• Ability to establish and maintain effective working relationships with coworkers, Town 
officials, representatives of other agencies, and the general public. 

• Ability to maintain confidential records. 
 
REQUIRED PHYSICAL AND MENTAL HEALTH EFFORT AND ENVIRONMENTAL 
CONDITIONS: 



 

 
The physical and mental effort demands as well as the environmental conditions described here 
are representative of those that must be met by an employee to successfully perform the essential 
functions of this job. 
 
• Must be able to sit at a desk or stand at an assigned location and work continuously for 

extended periods of time. 
• Ability to talk and hear. 
• Ability to use hands to operate objects, tools, or controls and reach with hands and arms. 
• Specific vision abilities required by this job include vision and the ability to adjust vision. 
• Works in office setting subject to continuous interruptions and background noises. 
• Includes exposure to video display terminals on a daily basis. 
• Ability to carry reports and office equipment weighing up to 25 pounds. 
• Ability to file letters, correspondence, reports, etc. in file cabinet drawers ranging in height 

from 1’ to 7’ from the floor. 
• Ability to handle stressful situations. 
• Ability to move throughout the Town Hall and other town buildings and sites. 
• Operates a vehicle to run errands. 
 
MINIMUM QUALIFICATIONS: 
A master's degree from a recognized college or university in public administration, public policy 
or a related field plus six months of progressively responsible municipal administration 
experience.  Budgeting, general human resources and employee benefit administration, and 
program evaluation/analysis experience highly desirable. 
 
The position may be under filled as a management assistant with a candidate that possesses a 
bachelor’s degree from a recognized college or university in public administration, public policy 
or a related field plus three years of progressively responsible municipal administration 
experience. Budgeting, general human resources and employee benefit administration, and 
program evaluation/analysis experience highly desirable. 
 
SPECIAL REQUIREMENTS:  
Must possess a valid driver’s license. 
 
NOTE: The above description is illustrative of tasks and responsibilities. It is not meant to be all 
inclusive of every task and responsibility.  
 







Maria Capriola Performance 2018 – 2019 Review Results Summary 
 
Date of Review – November 26, 2018 
Review Type – First Year – Mid Year Full Review 
 
Feedback Summary 
 
Category Component Rating Core Commentary 
Attribute Financial Management 

 
Meets Expectations • Managed first budget well, in particular coming so quickly in 

her tenure 
• Has a “financial management” focus and has 

implemented/recommended some best practices  
• Budget was within Board target but able to enhance services 

where necessary or possible 
Attribute Organizational 

Management and 
Leadership 

Above Expectations • Has focused on hiring good employees 
• Building leadership team as evidenced through quality of team 

interaction 
• Willing to give and receive feedback on a detailed and timely 

level and deal with performance issues 
Attribute Professional 

Development 
Meets Expectations • Instituted performance reviews for direct reports 

• Values professional development for herself 
• Encouraging professional development for staff 

Attribute B.O.S. Policies, 
Initiatives, Goals 

Above Expectations/Outstanding • Very strong in all areas of this category 
• Very responsive to B.O.S. requests and priorities – 

Collaborative in approach 
• B.O.S. priorities fully integrated into budget proposal 
• Highly structured and process oriented 

Attribute Effective and Timely 
Communications 

Above Expectations • Above average in the amount of written communication 
provided 

• Consistently available to First Selectperson and Board 
members, even beyond normal hours 

• Good feedback from people who interact with Maria 
• Focus on quality of communication with boards and 

commissions to develop good working relationships with them 

  



Category Component Rating Core Commentary 
Attribute Economic Development Meets Expectations • Has fulfilled expectation to develop an economic development 

plan through support of EDC transition. 
• Has assisted in establishing new EDC 
• Has been active with key stakeholders 
• Has devoted necessary time in this area 
• Focus on opportunities to continue to learn best practices for 

economic development and to later develop metrics of success 
for economic development efforts. 

Goal H.R. and Labor Relations Above Expectations No comments in this section 
Goal Economic Development Above Expectations No comments in this section 
Goal Financial Management Above Expectations No comments in this section 
Goal Special Projects Above Expectations No comments in this section 
Overall Global Summary 5 – Above Expectations    1 - 

Outstanding 
• Strong performance in first year 
• Three highest strengths are: 

o Responsiveness 
o Communication 
o Preparation 

• Have fulfilled a large percentage of goal areas. 
• Have fulfilled contractual request for developing an E.D.C. 

strategic plan by contributions to launching new E.D.C. 
platform/initiative. 

• Key Area of Focus 
o Develop collaborative and strong relationships with 

town boards and committees.  Balance need to influence 
boards and suggest best practices while respecting their 
autonomy and creativity. 

o Continue to contribute to the expansion and 
effectiveness of Economic Development activity and 
enhance expertise in this area. 

 
  



 
 
 
Town Manager Performance Review Process and Review Document 
 
Purpose of Document This document: 

 
1. Outlines the process for conducting the annual review of the Town Manager 
2. Contains the review document 
 

Structure to Review The Town Manager will be evaluated in three areas: 
 
1.  Performance related to six identified attributes 
2.  Performance in each of four goal categories  
3.  An overall performance rating 
 

Process The process for the review is: 
 
1. Town Manager goals are established at the start of each fiscal year in June. 
2. Prior to review the Town Manager completes a self-review. 
3. Each Selectperson inputs their feedback into an online application (such as Survey Monkey). 
4. A consolidated document is developed.  For each category being reviewed: 

a. Dots will be used to show the rankings from each Selectperson 
b. All comments will be presented 

      The rankings and comments will not be identified by the author 
5.  The Board of Selectpersons will meet to review the document 
6.  The Board of Selectpersons will meet with the Town Manager to review their performance 
 

  



Schedule 2018 The timeline for the 2018 Review will be: 
  
Step Date Action 
1 September 27 Town Manager submitted update on progress 

towards goals 
2 October 31st Town Manager completes self-review 
3 November 1st – November 11th Board Members complete online review 
4 November 14th Board of Selectpersons meet and review 

consolidated review 
5 November 26 Board of Selectpersons meets with Town Manager 

for Mid-Year Review 
6 June 2019 Full Year Review is completed using same 

process 
 
Schedule 2019 and 
Beyond 
 

 
The same schedule will be used in future years but the November review will not be a full review as is being conducted in 
November of 2018. 

 
Process Owner 
 

 
The First Selectperson is responsible for the management of this process.  They will work with the Personnel 
Subcommittee. 
 

  



 

 
Simsbury Town Manager Performance Review 

  
Rating Definition 
Outstanding Superior performance in all skill sets of this category 
Above Expectations  Stronger than baseline expected performance in category 
Meets Expectations Employee routinely completes the primary duties and responsibilities of the position and performance meets expectations 
Below Expectations One or more skill sets in this competency needs to be improved. 
Needs Improvement/Development Employee failed to meet/or correct deficiencies and did not improve in areas previously noted in a performance improvement plan. 

 
Attribute Review 
# Attribute Factor Rating 

 
Comments 
Strengths, Areas of Development, Areas of Future Focus 

  
O

utstanding 

 
A

bove 
Expectations 

 
M

eets 
Expectations 

 
B

elow
 

Expectations 

N
eeds 

Im
provem

ent 
or 

D
evelopm

ent 

1 Financial Management 
• Develops annual operating and capital budgets based on the Town’s needs and 

available resources. 
• Prepares annual operating and capital budgets that are responsive to the Board of 

Selectmen’s goals and priorities. 
• Develops annual operating and capital budgets that provide services at a level 

directed by the Board of Selectmen. 
• Appropriately monitors and manages fiscal activities of the organization. 
• Effectively administers the annual operating and capital budgets. 
• Considers financial impact before decisions are made. 

      

 
2 

Organizational Management and Leadership 
• Effectively oversees and manages the daily operations of the organization. 
• Makes difficult decisions when required and accepts responsibility for those 

decisions. 
• Selects, leads, directs and develops staff effectively. 
• Creates a culture that promotes innovation, excellence in public service, and 

accountability. 
• Sets a professional example by handling town matters ethically, with integrity, 

fairly, and impartially. 
• Fosters team environment. 
• Instills a collaborative approach to providing services and finding solutions to 

problems. 

      

 



 
Simsbury Town Manager Performance Review 
 
Rating Definition 
Outstanding Superior performance in all skill sets of this category 
Above Expectations  Stronger than baseline expected performance in category 
Meets Expectations Employee routinely completes the primary duties and responsibilities of the position and performance meets expectations 
Below Expectations One or more skill sets in this competency needs to be improved. 
Needs Improvement/Development Employee failed to meet/or correct deficiencies and did not improve in areas previously noted in a performance improvement plan. 

 
# Attribute Factor Rating 

 
Comments 
Strengths, Areas of Development, Areas of Future 
Focus 

  
O

utstanding 

 
A

bove 
Expectations 

 
M

eets 
Expectations 

 
B

elow
 

Expectations 

N
eeds 

Im
provem

ent 
or 

D
evelopm

ent 

 
3 

Professional Development 
• Values and supports personal and professional development of self and others. 
• Creates a culture of professional development through all levels of the 

organization. 
• Uses training and job assignments to facilitate learning. 
• Provides constructive performance feedback through coaching and regular 

performance reviews. 
• Regularly meets with department heads. 

      

 
4 

Implementation of Board of Selectmen Policies, Initiatives, and Goals 
• Is accessible and responsive to elected officials. 
• Determines the feasibility of expected outcomes of policy options, initiatives, and 

goals. 
• Articulates fiscal, administrative, legal, ethical, and other implications of policy 

options, initiatives, and goals. 
• Develops a plan to implement policies, initiatives, and goals. 
• Monitors and evaluates programs and services to ensure effectiveness, efficiency, 

quality, and responsiveness. 
• Supports the action of the governing body after a decision has been reached, both 

inside and outside the organization. 
• Establishes organizational priorities based on Board of Selectmen policies, 

initiatives, and goals. 
• Makes reasonable progress towards established Town Manager Goals. 

      

 
5 

Communications 
• Maintains effective and timely communications, both verbal and written, with the 

Board of Selectmen. 
• Assists by facilitating decision making alongside the policy authority of the Board 

of Selectmen. 
• Establishes and maintains effective working relationships with community 

partners and stakeholders. 
• Demonstrates a customer service oriented approach when interacting with 

residents.  Demonstrates an attitude of helpfulness, respect, sensitivity. 

      



• Listens to concerns of staff, Selectmen, and the public.  Responds appropriately. 

 
# Attribute Factor Rating 

 
Comments 
Strengths, Areas of Development, Areas of Future 
Focus 

  
O

utstanding 

 
A

bove 
Expectations 

 
M

eets 
Expectations 

 
B

elow
 

Expectations 

N
eeds 

Im
provem

ent 
or 

D
evelopm

ent 

 
6 

Economic Development 
• Develops strategies, activities, and procedures that result in attracting and 

retaining businesses that contribute to the expansion of the grand list in a manner 
consistent with the community’s vision for growth. 

• Maintain town’s infrastructure in good condition to support business growth and 
attract new development. 

• Supports programs and services that enhance the quality of life of residents, 
making Simsbury and attractive place to live, work, play. 

• Supports economic development activities with innovative and forward thinking 
ideas. 

      



Simsbury Town Manager Performance Review 
  
Rating Definition 
Outstanding Superior performance in all skill sets of this category 
Above Expectations  Stronger than baseline expected performance in category 
Meets Expectations Employee routinely completes the primary duties and responsibilities of the position and performance meets expectations 
Below Expectations One or more skill sets in this competency needs to be improved. 
Needs Improvement/Development Employee failed to meet/or correct deficiencies and did not improve in areas previously noted in a performance improvement plan. 

 
Goal Review 

 
# Category Priority Goal Rating Comments 

O
utstanding 

A
bove 

Expectations 

M
eets 

Expectations 

B
elow

 
Expectations 

N
eeds 

Im
provem

ent 
or 

D
evelopm

ent 
1 Human Resources 

and Labor Relations 
High Conduct leadership team recruitments.  Successfully 

onboard and orient new team members. 
• Police Chief 
• Finance Director/Treasurer 
• Director of Culture, Parks, Rec 

      

High Begin negotiations for successor collective bargaining 
agreement with IBPO (police) (spring 2018).  Begin 
negotiations for successor collective bargaining 
agreements with AFSCME (parks and public works), 
dispatchers, and all 3 unions representing CSEA (spring 
2019) 

Medium Conduct first annual leadership retreat 
Low Draft and implement a professional travel policy 
Low Revise the inclement weather policy 

2 Economic 
Development 

High Support the work of the Board of Selectmen economic 
development work group. 

      

High Assist in the preparation and development of the 
Economic Development Commission as required by 
Charter 

High Coordinate and assist in preparation of economic 
development strategic plan or other study/technical 
assistance (pending availability of funds) 

Medium Complete the building permit fee analysis 
Medium Conduct visitations and outreach with the business 

community 
Medium Assist special villages with initiatives related to special 

events, infrastructure improvements, and economic 
development 

 
 
 



Simsbury Town Manager Performance Review 
 
 
Rating Definition 
Outstanding Superior performance in all skill sets of this category 
Above Expectations  Stronger than baseline expected performance in category 
Meets Expectations Employee routinely completes the primary duties and responsibilities of the position and performance meets expectations 
Below Expectations One or more skill sets in this competency needs to be improved. 
Needs Improvement/Development Employee failed to meet/or correct deficiencies and did not improve in areas previously noted in a performance improvement plan. 

 
Goal Review 
 
 

# Category Priority Goal Rating Comments 

O
utstanding 

A
bove 

Expectations 

M
eets 

Expectations 

B
elow

 
Expectations 

N
eeds 

Im
provem

ent 
or 

D
evelopm

ent 

3 Financial 
Management 

High Prepare and submit FY 18/19 and FY 19/20 operating 
and capital budgets in accordance with Carter timeline 
requirements 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

High Complete analysis of ambulance service delivery costs 
Medium Develop a grant application form and process for 

outside agencies requesting funding from the town. 
Medium Assist in developing a capital asset policy 
Medium Assist in developing a revised capital and CNR policy 
Medium Assist in the development of a Purchasing Ordinance 
Low Implement changes to Annual Report.  Complete FY 

16/17 and 17/18 Annual Reports utilizing new format 
and content. 

Low Update budget document to reflect GFOA 
recommended best practices for budget document 
presentation. 

Low Assist Board of Selectmen in the development of a 
policy and procedures for tax sales. 

Low Conduct a cost recovery and community use analysis of 
the Parks and Recreation Department. 

Low Conduct an analysis of contractor fees for Parks and 
Recreations Department. 

 
  



 
 Simsbury Town Manager Performance Review 
 
Rating Definition 
Outstanding Superior performance in all skill sets of this category 
Above Expectations  Stronger than baseline expected performance in category 
Meets Expectations Employee routinely completes the primary duties and responsibilities of the position and performance meets expectations 
Below Expectations One or more skill sets in this competency needs to be improved. 
Needs Improvement/Development Employee failed to meet/or correct deficiencies and did not improve in areas previously noted in a performance improvement plan. 

 
Goal Review 

 
# Category Priority Goal Rating Comments 
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4 Special Projects High Complete settlement negotiations with Deepwater Wind 
and implement monitoring procedures. 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

High Issue RFQ for parks and open space master plan.  
Initiate the project. 

Medium Issue a RFQ for the public safety radio system 
feasibility study.  Initiate the study. 

Medium Issue a RFQ for labor counsel. 
Medium Issue a RFQ for employee benefits consultant (if BOE 

is in support of). 
Medium Conduct FOIA training for staff, boards, committees, 

and commissions.  Develop a FOIA form, centralized 
process for handling requests, and a “nuts and bolts” 
brochure for committees. 

Low Support the work of the Board of Selectmen Water 
Shortage Ordinance work group. 

Low Develop and implement storm water management 
ordinance. (MS4) 

Low Develop and distribute a monthly newsletter promoting 
town governmental activities, news, and notes. 

Low Research options for expanding our senior 
transportation network. 

Low Develop and implement a policy for banners along 
Hopmeadow Street 

   



Town Manager Performance Review 
  
 
Rating Definition 
Outstanding Superior performance in all skill sets of this category 
Above Expectations  Stronger than baseline expected performance in category 
Meets Expectations Employee routinely completes the primary duties and responsibilities of the position and performance meets expectations 
Below Expectations One or more skill sets in this competency needs to be improved. 
Needs Improvement/Development Employee failed to meet/or correct deficiencies and did not improve in areas previously noted in a performance improvement plan. 

 
Overall Summary 
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Town Manager Goals, February 2018 – June 2019 
Adopted May 14, 2018 by Board of Selectmen 

Progress Report as of 10/31/18 
 
Priority Goal 
Medium Develop a town-wide strategic plan, with a focus on a community visioning 

process (pending availability of funds) 
Update: No funds appropriated. No action yet. 

 
Human Resources/Labor Relations 
Priority Goal 
High Conduct leadership team recruitments. Successfully onboard and orient new team 

members. 
o Police Chief 
o Finance Director/Treasurer 
o Director of Culture, Parks, and Recreation 
Update: All of the above recruitments have been completed, in addition to a 
fourth for the Director of Planning and Development. All employees have been on 
boarded and are being oriented to the organization and/or new position.  Three of 
the four team members have been assigned peer mentors. 
 

High Begin negotiations for successor collective bargaining agreement with IBPO 
(police) (spring 2018). Begin negotiations for successor collective bargaining 
agreements with AFSCME (parks and public works), dispatchers, and all 3 unions 
represented by CSEA (spring 2019). 
Update: Currently negotiating for a successor CBA and pension CBA with the 
police union. Management is scheduled to begin preparing for negotiations with 
all other groups in November, with negotiations anticipated to begin in spring 
2019. 
 

Medium Conduct first annual leadership retreat. 
Update: We have selected a firm and the retreat dates are November 29 and 30. 
Focus will be on the DISC assessment (leadership, collaboration, communication 
styles and awareness), change management (capability for, making change 
collaborative), and a facilitated session to identify and discuss team strengths and 
areas for improvement. 
 

Low  Draft and implement a professional travel policy. 
Update: Policy was adopted at the October 10, 2018 Board of Selectmen meeting 
and has been implemented. Complete.  
 

Low  Revise the inclement weather policy. 
Update: No action yet. 
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Economic Development 
Priority Goal 
High  Support the work of the Board of Selectmen economic development work group. 

Update: We are supporting the work of the Economic Development work group 
with tasks such as agenda and packet preparation, meeting coordination, 
coordination of recruitment for EDC applicants, and coordination of the CERC 
workshop. The work group is scheduled to finalize the EDC work plan at its 
November meeting. 
 

High Assist in the preparation and development of the Economic Development 
Commission Ordinance as required by Charter. 
Update: Assisted in the preparation and development of the Ordinance, which 
was adopted on August 13, 2018.  Also assisted in the preparation and 
development of the policy resolution governing EDC membership composition. 
Complete.  
 

High Coordinate and assist in preparation of economic development strategic plan or 
other study/technical assistance (pending availability of funds). 
Update: Strategic planning funds were not approved for economic development.  
However, staff met with CERC and received a proposal regarding various 
economic development technical services should the town decide to proceed with 
those services. 

 
Medium Complete the building permit fee analysis. 

Update: The benchmarking and analysis has been completed and a summary is in 
draft form.  

 
Medium Conduct visitations and outreach with the business community. 

Update: The Town Manager, Planning and Development Director, and Main 
Street Partnership Executive Director have been conducting visitations with the 
business and development communities.  Those meetings are not only an 
opportunity to meet our local stakeholders, but to learn what they perceive to be 
“going well” and what is “not going well” in regards to doing business in town. 

 
Medium Assist special villages with initiatives related to special events, infrastructure 

improvements, and economic development. 
  Update:  

• Tariffville Farmer’s Market – Through the public gathering permit process 
provided a location for the Market to be held at no cost to the event 
organizers. 

• Tariffville-Bloomfield and Tariffville-Curtiss Park bike paths - The design 
for the Bloomfield to Tariffville Multi-Use Trail project is currently 90% 
complete and the Simsbury local wetland permit for the project has been 
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secured.  The project plans will now need to be reviewed by DOT and 
CRCOG and finalized for bidding.  The project is anticipated to be 
advertised for bids in the spring of 2019 with construction commencing in 
the summer of 2019.  This construction schedule is subject to sufficient 
funding availability from both towns participating in the project. The 
Multi-Use Trail (Route 10) to Curtiss and Pattison Parks project is 
currently in the preliminary design phase with recent work completed on 
base mapping, wetlands and species investigations and a site visit with 
DOT to discuss an appropriate alignment for the trail.   This project will 
require extensive permitting with state and federal agencies once a 
preliminary design is developed for the project.  This permitting effort is 
anticipated to be initiated in the fall of 2018 with design and permitting 
phase continuing into 2019.  A firm schedule for the construction of this 
project has not been established at the present time. 

• Historic District Handbook – The Historic District Handbook has not been 
updated since 1986.  The handbook provides design guidelines for the 
district.  A draft RFQ for technical services related to the project is 
prepared.  I anticipate that the RFQ will be released this fall. 

• Betty Hudson Park - This project is currently in the semi-final design 
phase.  Local, state and federal permits for the project will be submitted 
for approval in the fall of 2019.  Final design for the project will be 
completed in early 2019 with construction anticipated to begin in the 
summer of 2019. This construction schedule is subject to sufficient 
funding availability to complete the initial phase of the project.  

• Citizen initiated projects – Two citizen initiated projects are underway: 
Gifts of Love barn renovation and Trail 10K. Staff is assisting with 
preparation and development of the proposals which will be brought to the 
Board of Selectmen for consideration. An initial presentation on the Gifts 
of Love project occurred at your October 22nd meeting. 

 
Financial Management 

Priority Goal 
 
High Prepare and submit FY 18/19 and FY 19/20 operating and capital budgets in 

accordance with Charter timeline requirements. 
Update: The FY 18/19 operating and capital budgets were prepared and 
submitted in accordance with Charter requirements. I am currently working on 
creating the budget preparations manual that will be used with department heads 
for developing the FY 19/20 budget; a budget kickoff meeting will be held with 
the leadership team in December following the Tri-Board meeting on December 
3rd.  
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High  Complete analysis of ambulance service delivery and costs. 
Update: This item is on hold and may not be needed.  The Ambulance 
Association has communicated to town officials on at least three occasions that 
they do not plan to seek operating or capital budget support from the Town during 
the upcoming budget process. 
 

Medium Develop a grant application form and process for outside agencies requesting 
funding from the town. 

 Update: Social Services developed an application that was piloted with social 
services related outside agencies during the FY 18/19 budget process. A form that 
can be used for all requesting agencies is being prepared for the FY 19/20 budget 
process.  

 
Medium Assist in developing a capital asset policy. 

Update: A capital asset policy was developed and presented to the Board of 
Finance. The policy was adopted on June 20, 2018. Complete. 
 

Medium Assist in developing a revised capital and CNR policy. 
Update: A draft has been developed.  The Board of Finance work group for this 
policy is meeting November 8th. 

 
Medium Assist in the development of a revised Purchasing Ordinance. 

Update: A draft Purchasing Ordinance and Purchasing Policy have been prepared 
and reviewed by the leadership team, Board of Finance, and legal counsel.  A 
work group of the Board of Selectmen was established to further vet the 
ordinance and policy. Final recommendations will be brought to the full Board of 
Selectmen at your November 14th meeting.  
 

Low Implement changes to Annual Report. Complete FY 16/17 and 17/18 Annual 
Reports utilizing new format and content. 
Update: The FY 16/17 Annual Report was completed using the new format and 
content. Preparation of the FY 17/18 Annual Report is underway. 
 

Low Update the budget document to reflect GFOA recommended best practices for 
budget document presentation. 
Update: We have begun working on position tables for the FY 19/20 budget 
document.  Other budget document changes are anticipated. 

 
Low Assist Board of Selectmen in the development of a policy and procedures for tax 

sales. 
Update: A Tax Sale Policy was developed and presented to the Board of 
Selectmen. The policy was adopted on July 9, 2018. Legal counsel has been 
appointed. Staff and counsel met in mid-October to begin preparations for a tax 
sale in 2019. 
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Low Conduct a cost recovery and community use analysis of the Parks and Recreation 

Department. 
 Update: As we are working on year-end close, and the two key staff members are 

new (Finance and C, P, and R Directors), this project is in its beginning stages.  
Based on preliminary year-end results, the Recreation Fund has finished in a 
deficit position. Analysis of the last decade shows that the Fund regularly finishes 
in a deficit position.  We are working to understand the challenges facing the 
Fund, as well as measures to take moving forward to reverse the trend of 
operating in a deficit position.  Key components to this analysis will include 
understanding the larger community use of the department as a whole, General 
Fund contributions to that community use, and whether or not recreation program 
users are subsidizing the community use of the Department and its services. I 
have assigned our Finance Director, C, P, & R Director and Deputy Town 
Manager to assist with analysis on this matter. 

 
Low  Conduct an analysis of contractor fees for the Parks and Recreation Department. 

Update: No action yet. 
 
Special Projects 
Priority Goal 
High Complete settlement negotiations with Deepwater Wind and implement 

monitoring procedures. 
Update: On September 12th the BOS authorized me to execute the DWW 
agreements, pending final review from our counsel.  Counsel is finalizing the 
items needed in order for me to execute the agreements. The abutters have 
executed the agreement. 
 

High Issue a RFQ for the parks and open space master plan. Initiate the project. 
Update: A draft RFQ has been prepared and reviewed with the Open Space 
Committee and the Culture, Parks and Recreation Commission.  The RFQ has 
been released and we are currently accepting responses. 
 

Medium Issue a RFQ for the public safety radio system feasibility study. Initiate the study. 
Update: The RFQ was issued and a vendor selected. Study is underway. 
 

Medium Issue a RFQ for labor counsel. 
  Update: A draft RFQ has been prepared but not released. 
 
Medium Issue a RFQ for employee benefits consultant (if BOE is in support of). 

Update: The RFQ was issued and a vendor selected. The BOE was a participant 
in the process. We have begun working with the new vendor. I anticipate bringing 
a recommendation to the Board this fall that we move forward with implementing 
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an optional flexible benefits program for employees for uninsured medical and 
dependent care. 
 

Medium Conduct FOIA training for staff, boards, committees, and commissions.  Develop 
a FOIA policy for the town, FOIA form, centralized process for handling 
requests, and a “nuts and bolts” brochure for committees. 
Update: A FOIA training session, presented by Tom Hennick, Public Information 
Officer for the FOIC, was held in Simsbury on October 29th.  A draft policy, form 
and brochure are underway. 
 

Low Support the work of the Board of Selectmen water shortage ordinance work 
group. 
Update: A Water Shortage Ordinance was developed and presented to the Board 
of Selectmen. The Ordinance was adopted September 12, 2018. Complete. 

 
Low  Develop and implement storm water management ordinance (MS4).  

Update: A Stormwater Management Ordinance was developed and presented to 
the Board of Selectmen. The Ordinance was adopted June 11, 2018. Complete. 

 
Low Develop and distribute a monthly newsletter promoting town governmental 

activities, news, and notes. 
  Update: Research on potential formats has been conducted. 
 
Low  Research options for expanding our senior transportation network. 

Update: No action yet. 
 
Complete Develop and implement a policy for banners along Hopmeadow Street. 
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CALL TO ORDER 
 

The Regular Meeting of the Board of Selectmen was called to order at 6:00 p.m. in the Main Meeting Room of 

the Simsbury Town Offices.  Present were:  Frist Selectmen Eric Wellman; Board members Michael Paine, 

Sean Askham, Christopher Kelly, Chris Peterson, and Cheryl Cook.  Others in attendance included:  Town 

Manager Maria E. Capriola; Deputy Town Manager Melissa Appleby; Director of Public Works Tom Roy; 

Director of Culture, Parks and Recreation Tom Tyburski, Police Chief Nicholas Boulter; Director of Planning 

Mike Glidden; Project Engineer Adam Kessler; and other interested parties. 

 

PLEDGE OF ALLEGIANCE 

 

Everyone stood for the Pledge of Allegiance. 

 

PUBLIC AUDIENCE 

 

Joan Coe, 26 Whitcomb Drive, spoke about the performance review of the Town Manager, her FOI request on a 

Town employee, the solar farm, Simsbury Meadow fees in item (e) of the agenda, the Simsbury Farms donation 

in item b and other issues.  

 

Bob Beinstein, 26 Fairview Street, member of the Clean Energy Task Force, spoke about the Sustainable CT 

Program.  He was not in favor of it in the beginning, but now feels it would be a great benefit to the Town. 

 

PRESENTATIONS 

 

a) Sidewalk and Curb Ramp Assessment and Upgrades Evaluation 

 

Mr. Wellman said over the past year the Town has been working with Beta Group to evaluate our existing 

sidewalk inventory and establish a long term maintenance program.  He introduced Tom Roy and Tony Garro, 

Sr. Vice President from the Beta Group. 

 

Mr. Roy said the ordinance that the Town had in place on sidewalk maintenance made the abutting property 

owners responsible to taking care of them. There are so few sidewalks in Town it wasn’t fair to the property 

owners to have to take care of them.  In 2017, our Code of Ordinances was revised so such work is now part of 

the Town’s maintenance or capital replacement work program. 

 

Mr. Roy and Mr. Garro went through their presentation and said the information is based on a GIS approach.   

They also did an ADA assessment. The evaluation will assist in establishing needed budget resources to repair 

and maintain our sidewalks and ramp infrastructures.  The proposed implementation strategy is to replace 

approximately 1mile of sidewalks and associated curb ramps over the next seven years and then focus on 

upgrading the remaining non-compliant curb ramps within the next eight years.  The ADA compliance is 

Section 504 of the Transition Plan.   

 

After some discussion, no action was needed at this time. 
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b) Flower Bridge/One Old Bridge Road Park Update 

 

Mr. Wellman said he thought it would be a good time to do a review of what is coming with the Park and 

Flower Bridge. Right now the park doesn’t have a name. The Flower Bridge will have to be closed for most of 

the upcoming season due to this project. 

 

Mr. Tyburski said 1 Old Bridge Road will be closed starting the first week of June.  This project will include 

demolition of the existing residential structure and retaining wall.  Some of the planned amenities include a 

pavilion, improved access to Hop Brook for launching kayaks, a drinking fountain, a new shed for the Old 

Drake Hill Flower Bridge Committee, paver walkways, benches, tables, porta-potties, security bollards, removal 

of invasive species, new landscaping, etc. Everything will be in accordance to ADA compliance. 

 

Mr. Tyburski said the proposed schedule is to advertise for bids March 1
st
 and to execute the contract by April 

15
th

 so the project can begin on June 3
rd

.  

 

Mr. Kessler said Drake Hill Road Bridge project will also begin in June.  The Bridge has some concrete and 

joint repairs to be done as well. 

 

After some discussion, including some budget issues, no action was needed at this time. 

 

c) Sustainable CT Program 

 

Mr. Wellman said this is another informational presentation, however, if the Board is in support of proceeding 

with the Sustainable CT certification, a motion will need to be made. 

 

Cheri Calnan, with the Clean Energy Task Force, explained what Sustainable CT is about.  She said it is a menu 

of coordinated, voluntary actions to promote sustainability.  This includes support, including funding and 

grants, to help municipalities implement actions.  They equitably promote the health and well-being of current 

and future residents.   

 

Ms. Calnan went through the menu of voluntary actions and the many benefits we would receive from these 

actions.  If certified, it would last for three years.  The success is a result of communications that will happen 

internally and externally by working together to achieve the various actions. The Town will have its own 

dashboard to keep track of what projects have been done. She said Mr. Roy feels that Simsbury could easily 

obtain a bronze certification this year.  If the Town feels we can’t avail itself after this year we don’t have to 

move on to silver certification. 

 

After discussion on why this is a good idea for continuous improvement and how much staff time it would take, 

Mr. Kelly made a motion effective, February 11, 2019 to adopt the attached Sustainable CT Resolution and to 

authorize Town Manager Maria E. Capriola and Public Works Director Thomas J. Roy to execute all program 

application materials.  Mr. Askham seconded the motion.  All were in favor and the motion passed.  The Clean 

Energy Task Force would have to meet within 90 days to start this project.    

 

FIRST SELECTMAN’S REPORT 

 

First Selectman, Wellman, reviewed his First Selectman’s Report. 
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TOWN MANAGER’S REPORT 

 

Town Manager, Capriola, reviewed her Town Manager’s report. 

 

SELECTMEN ACTION 

 

a) Tax Refund Requests 

 

Ms. Cook made a motion, effective February 11, 2019 to approve the presented tax refunds in the amount of 

$64,344.45, ad to authorize Town Manager Maria E. Capriola, to execute the tax refunds.  Mr. Askham 

seconded the motion.  All were in favor and the motion passed. 

 

b) Proposed Donation from Simsbury Farms Men’s Club 

 

Mr. Kelly made a motion, effective February 11, 2019 to accept a donation in the amount of $9,608.39 from the 

Simsbury Farms Men’s Club, to be used to support expenses associated with the 5
th

 Green Renovation Project 

at the Simsbury Farms Golf Course with our thanks.  Mr. Paine seconded the motion.  All were in favor and the 

motion passed.    

 

c) 2019 CT DOT and Yale New Haven Fitting Station Grant 

 

Mr. Wellman said the Simsbury Police Department is a car seat fitting station and the State of Connecticut 

Department of Transportation and Yale New Haven Hospital is providing a grant to car seat fitting stations. 

 

Ms. Cook made a motion, effective February 11, 2019 to submit the 2019 CT DOT and Yale New Haven 

Fitting Station Grant application and to authorize PFC Lauren K. Devin, Certified Car Seat Technician, to 

execute the grant application.  Mr. Paine seconded the motion.  All were in favor and the motion passed. 

 

Ms. Cook made a motion, to accept the 2019 CT DOT and Yale New Haven Fitting Station Grant, should it be 

awarded to the Town, and to authorize PFC Lauren K Devin, Certified Car Seat Technician, to execute all 

documents related to the grant award.   Mr. Paine seconded the motion.  All were in favor and the motion 

passed. 

 

d) 2019 Distracted Driving High Visibility Enforcement Grant 

 

Mr. Wellman said the State of Connecticut DOT has given the Police Department the opportunity to participate 

in grant funded overtime to conduct dedicated distracted driving enforcement patrols.  

Mr. Askham made a motion, effective February 11, 2019 to submit the 2019 Distracted Driving High Visibility 

Enforcement Grant application and to authorize Maria E. Capriola, Town Manager, to execute the grant 

application.  Mr. Paine seconded the motion.  All were in favor and the motion passed. 

 

Mr. Askham made a motion to accept the 2019 Distracted Driving High Visibility Enforcement Grant 

application and to authorize Maria E. Capriola, Town Manager, to execute all documents related to the grant 

award.  Mr. Paine seconded the motion.  All were in favor and the motion passed. 
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e) Simsbury Meadows Performing Arts Center Operating Agreement Amendment Request 

 

Mr. Wellman said the Performing Arts Center submitted a request to the Town for a contract amendment that 

would allow the Performing Arts Center to charge a lower rate for police.  They are currently paying a private 

duty rate as opposed to a lower rate allowed for Town sponsored events.  They said they incurred a loss last 

year in part to the inability to attract a large-scale commercial concert outside of the Hartford Symphony. 

 

Robert Hensley and Linda Schofield, from the Simsbury Performing Arts Center, said the Performing Arts 

Center is a jewel for the Town.  When the venue was run by the Town event promoters would have been 

responsible to pay a “Town-sponsored” rate for police.  Now they are a 501(c) 3 organization and last year they 

sustained a loss.  They have been experiencing an inability to attract major contract performers that were not 

related to The Hartford Symphony.  

 

There was a lot of discussion about the Performing Arts Center expenses and the different events they have 

there.  The outside performances bring in the most money for them and they need them to make a profit.  They 

are asking the Town for this change to help bring in bigger performers.  Their agreement needs to be looked at 

much further when it comes up again. 

 

There was some discussion on the Police rates and budgeting items. 

 

Mr. Kelly made a motion, effective February 11, 2019 to approve SMPAC’s request to receive the Town 

sponsored private duty rate for all SMPAC sponsored events.  Further move to authorize the Town Manager and 

Town Attorney to negotiate and execute a contract amendment to the 2017-2019 operating agreement between 

the parties reflective of this resolution.   

 

APPOINTMNETS AND RESIGNATIONS 

 

a) Proposed Appointment of Tom Earl to the Economic Development Commission 

 

Ms. Cook made a motion effective February 11, 2019 to appoint Tom Earl (D) to the Economic Development 

Commission as a member with land use expertise, with a term expiring October 10, 2020.  Mr. Paine seconded 

the motion.  All were in favor and the motion passed. 

 

b) Proposed Appointment of Susan Masino and Timothy Walczak to the Connecticut Forest and Park 

Association trail Stewardship Council 

 

Mr. Paine made a motion effective February 11, 2019 to appoint Susan Masino (U) and Timothy Walczak (R) 

to the Connecticut Forest and Park Association Trail Stewardship Council.  Mr. Kelly seconded the motion.  All 

were in favor and the motion passed. 

 

c) Proposed Appointment of Pastor Gene Ott to Community for Care 

 

Mr. Askham made a motion effective February 11, 2019 to appoint Pastor Gene Ott as a member of Community 

for Care with a term expiring December 2, 2019.  Ms. Cook seconded the motion.  All were in favor and the 

motion passed. 
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REVIEW OF MINUTES 
 

a) Regular Meeting of January 28, 2019 

 

There were no changes to the regular minutes of January 28, 2019, and, therefore, the minutes were adopted. 

 

SELECTMEN LIAISION AND SUB-COMMITTEE REPORTS 

 

a) Personnel – no report at this time. 

b) Finance – no report at this time. 

c) Welfare – no report at this time. 

d) Public Safety – no report at this time. 

e) Board of Education – no report at this time. 

 

Ms. Cook said the Community for Care will be holding an event on eating disorders in March.  

 

COMMUNICATIONS 

 

a) Memo from M. Capriola Re: HB5254 – An Act Establishing a Pilot Program Authorizing 

Municipalities to Impose a Buyer’s Conveyance Fee on Real Property to Fund the Purchase and 

Stewardship of Open Space, dated February 6, 2019 and Letter from Fred Feibel, President of 

Simsbury Land Trust re: Town of Simsbury’s Endorsement for “Municipal Open Space Funding 

Bill,” – dated January 31, 2019 

 

After a brief discussion, the Board would like to learn more about An Act Establishing a Pilot Program 

Authorizing Municipalities to Impose a Buyer’s Conveyance Fee on Real Property to Fund the Purchase and 

Stewardship of Open Space. 

 

ADJOURN 

 

Mr. Askham made a motion to adjourn at 8:15 p.m.  Mr. Peterson seconded the motion.  All were in favor and 

the motion passed. 

 

 

Pursuant to §CGS 1-200(2) the Board of Selectmen and staff will meet to 

Discuss strategy and negotiations with respect to collective bargaining for 

the unit represented by IBPO. 
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8:30 – 7:00 Monday  
8:30 – 4:30  Tuesday through Thursday 

8:30 – 1:00 Friday  
 

MEMO 
 

TO:  Maria Capriola, Town Manager 
From:  Robin Newton, Assistant Town Planner  
Date:  February 14, 2019 
RE:  Try Simsbury Updated Approval Conditions 
 
Please find attached the updated Try Simsbury Event Public Gathering Approval conditions.  The conditions 
have been revised to reflect a river height of under 7’ in order for the event to proceed. Staff will check the 
NOAA website for river height before the event as indicated in the conditions of approval.  If you or the BOS 
have an additional questions please let me know.  Thanks  
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MEMO 
 

TO:  Public Gathering/BOS- Try Simsbury 
From:  Robin Newton, Assistant Town Planner  
Date:  February 14, 2019 
RE:  Approval Conditions 
 

ZONING APPROVAL CONDITIONS 
 

1. Any vendors involved in food preparation/selling shall check with the Farmington Valley Health District as 

to any permit requirements.  Temporary Food Vendor permits shall be submitted to the FVHD at least 2 

weeks in advance.   Failure to submit the vendor applications with a minimum two weeks for review will 

result in permits not being granted.  

2. No roadway markings or custom signage is allowed unless authorized by the Department of Public Works.  

3. If the Farmington River height is over  7’, the event will need to be cancelled. River height will be checked 

by Staff on Saturday May 4, 2019 at the NOAA website.   
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TOWN OF SIMSBURY 
CAPITAL AND CAPITAL NON-RECURRING FUND POLICY 

Adopted by the Simsbury Board of Finance on February 19, 2019 
 
 

I. Introduction & Purpose 
 
The use and purpose of this policy is to promote consistency and continuity in decision 
making related to capital improvement planning and to set the general parameters within 
which capital spending decisions are made. This policy establishes the general financing 
goals and the specific elements that comprise a long-range planning and financing strategy, 
including capital financing guidelines and the transfer of funds to and from the Capital 
Projects Funds, Capital and Non-Recurring Fund and Capital Reserve Fund. 
 
The goals of this policy statement are to: 

1. Make a strong commitment to the strategic management of the Town’s capital 
financing process. 

2. Promote financial stability and focus attention on the Town’s long term 
financial capacity to meet capital needs. 

3. Designate acceptable parameters of debt issuance and management. 
4. Provide a framework for monitoring capital financing practices and results. 
5. Effectively communicate the Town’s priorities and plans for undertaking 

capital projects to internal and external stakeholders. 
6. Provide a framework for monitoring capital financing practices and results. 

 
II. Effective Date 

 
This policy shall remain in effect until revised or rescinded.  The Town reserves the right 
to amend this policy. 

 
III. Definitions and Guidelines 

 
1. Capital Project is defined as any project, resulting in or contributing to the 

acquisition of, or addition to, a capital asset with an anticipated cost equal to or 
exceeding $10,000 for equipment purchases, $20,000 for building improvements 
and $100,000 for infrastructure improvements and with an anticipated life equal 
to or exceeding (5) five years for equipment purchases, and (10) ten years for 
buildings, improvements and infrastructure.    
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2. The capital plan shall be prepared and updated annually by the Town Manager 
and Finance Director and present programmatic needs and priorities for a (6) 
six year period. 

3. Per CGS 8-24, the Planning Commission must review and approve the capital 
plan annually for consistency with the Plan of Conservation and Development.  

4. The first year of the (6) six year capital plan will be adopted annually by the 
Board of Selectmen and the Board of Finance as part of the budgeting process. 

5. Future operating costs associated with new capital projects and assets will be 
projected and included in operating budget forecasts. 

6. Each capital project submitted for consideration shall identify operating budget 
impacts and potential financing methods available. 

7. The Town shall take the appropriate actions to maintain its “Aaa” credit rating 
and strategically utilize debt service expenditures. 

8. The Town Manager and Finance Director will recommend the optimum mix 
and financing sources for all capital projects, in conjunction with the adopted 
Debt Management Policy. 

9. Whenever possible, capital costs should be financed by means other than 
borrowing.  Borrowing shall be limited to infrastructure or facility 
improvement projects with an estimated life expectancy of at least 15 years and 
cost of at least $250,000.  

10. Capital projects financed through the issuance of general obligation bonds shall 
be financed for a period no longer than 10 years unless specifically authorized 
by the Board of Finance and , when practical, for a period which does not 
exceed the useful life of the asset. 

11. Maintenance Scheduling – The Town intends to set aside sufficient revenues to 
finance ongoing maintenance needs and to provide periodic replacement and 
renewal to keep its capital facilities and infrastructure systems in good repair to 
maximize a capital asset’s useful life and to avoid unnecessary borrowing. 

 
IV. Capital Projects Fund(s) Policy 
 
The Capital Project Fund(s) is used to account for the financial resources used for the 
acquisition of major pieces of equipment, vehicles in the fleet, studies (if related to a larger 
capital project), professional services, building improvements, land acquisitions, building 
acquisitions or construction of major capital facilities and capital infrastructure 
improvements. 
 
This fund may receive contributions from the sale of town owned buildings and property, 
transfers from the General Fund, transfers from the Capital Reserve Fund, unexpended 
balances of completed capital projects in the Capital Projects Fund(s), grants and 
donations. 
 
If applicable, funds shall be invested in accordance with the Town’s investment policy. 
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V. Capital and Non-Recurring Fund Policy 
 
The Capital and Non-Recurring Fund is established to provide for small capital and non-
recurring expenditures which would distort year to year budget comparison.  Non-
recurring is to mean an expenditure that occurs no more frequently than once in a five 
year period. 
 
Capital items and studies of single or aggregate cost that exceed $10,000 but are less than 
$250,000 shall be accounted for as expenditures in the capital and non-recurring fund.  The 
Capital and Non-Recurring Fund may also include fleet purchases that are less than 
$250,000per vehicle. 
 
The Town shall not fund on-going operating expenditures from the Capital and Non-
Recurring Fund.  
 
On an annual basis, the General Fund will fund the CNR Fund utilizing a charge-back 
method.  The charge-back method will spread out the CNR expenditures evenly over a 
five (5) year period.  In the event items purchased from the CNR fund hold a life cycle of 
less than five (5) years, those purchases will be financed over a period not to exceed their 
life cycle. 
 
The CNR Fund will hold a reserve sufficient enough to maintain an overall positive 
balance in the CNR fund.  
 
This fund may receive contributions from transfers from the General Fund, transfers from 
the Capital Reserve Fund, transfers from Special Revenue Funds, unexpended balances of 
completed capital projects in the Capital Projects Fund(s), grants and donations.   
 
If applicable, funds shall be invested in accordance with the Town’s investment policy. 

 
VI. Capital Reserve Fund Policy 
 
The Capital Reserve Fund is established to allow more flexibility, to serve as a future 
source of cash to capital financing of capital projects, and to provide a revenue source for 
emergency capital needs such as an emergency repair to a building not covered by 
insurance.  It is a part of the Town’s capital financing strategy and seeks to fund to a level 
deemed sufficient to fully fund recurring expenditures for replacement capital equipment 
and maintaining public facilities that do not meet the Town’s general obligation bond 
issuance guidelines.   
 
The target funding level shall be an amount sufficient to fund the capital fund budget cash 
to capital plus $50,000.  This is to ensure a sufficient balance remains in the Capital 
Reserve Fund for emergencies. Purchases utilizing the Capital Reserve Fund shall be 
authorized by the Town Manager or her/his designee and the Director of Finance and 
shall be approved by the Board of Selectmen and Board of Finance prior to expenditure.  
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In the event of an emergency where an expenditure is made without prior approval by the 
Board of Selectmen and the Board of Finance, the expenditures shall be brought to the 
Board of Selectmen and Board of Finance for ratification as soon as possible.  The Town 
Manager or her/his designee shall attempt to reach the First Selectman and Chairperson of 
the Board of Finance prior to the emergency expenditure.  The First Selectman shall 
advise members of the Board of Selectman and the Chair of the Board of Finance shall 
advise members of the Board of Finance as soon as possible of the emergency.  An 
emergency is defined as an urgent event or circumstance requiring an expenditure to 
preserve life or property or to address unique and serious circumstances that could not 
have been reasonably foreseen and which require immediate attention. 
 
This fund may receive contributions from the sale of town owned buildings and property, 
transfers from the General Fund, transfers from Special Revenue Funds, unexpended 
balances of completed capital projects in the Capital and Non-Recurring Fund and Capital 
Projects Fund(s), grants, donations and interest from investments. 
 
If applicable, funds shall be invested in accordance with the Town’s investment policy. 

 
VII. Accounting Guidelines 
 
The following are a list of specific accounting practices related to capital transactions: 
 

1. On the first day of the fiscal year, the General Fund appropriations to the 
Capital Projects Fund(s), Capital and Non-Recurring fund and Capital Reserve 
Fund will be transferred. 

2. On the first day of the fiscal year, the Capital Reserve Fund appropriations to 
the Capital Projects Fund(s) and the Capital and Non-Recurring Fund will be 
transferred. 

3. All bond proceeds will be deposited directly into the Capital Projects Fund(s). 
4. Proceeds from the sale of town property will be deposited directly into the 

Capital Projects Fund or Capital Reserve Fund upon recommendation by the 
Board of Finance 

5. Interest earned by the Capital Projects Fund(s) for the entire fiscal year will be 
transferred into the Capital Reserve Fund on the last day of the fiscal year, if 
applicable. 

6. Grant funds, including school construction progress payments will be deposited 
into the Capital Projects Fund(s). 

7. All debt service payments and debt issuance costs will be paid from the General 
Fund and/or Debt Service Fund. 

8. All capital projects expenditures will be paid directly from the Capital Projects 
Fund(s). 

 



 

  Town of Simsbury 
 
               933 HOPMEADOW STREET  SIMSBURY, CONNECTICUT 06070 
 
 

 

 An Equal Opportunity Employer 
www.simsbury-ct.gov 

 

 

Capital Asset Policy 
Adopted by the Simsbury Board of Finance on June 20, 2018 

Revised by the Simsbury Board of Finance on February 19, 2019 
 

I. PURPOSE  
 
The policy establishes guidelines, capitalization thresholds and useful life, and procedures for the 
inventory, depreciation and disposal of the Town’s capital assets.  It will assist the Finance 
Department in gathering and maintaining information needed for the preparation of the 
Comprehensive Annual Financial Report.  
 
 
II. THRESHOLDS 

 

 GFOA 
Recommended 

Board of Finance 
Approved 

Capitalization 

Equipment >$5,000 $10,000 

Improvements 
(e.g. building additions, parking lot expansion) $20,000 $20,000 

Infrastructure 
(e.g. new roads, sewer lines, bridges, dams) $100,000 $100,000 

Accountability 

Equipment other than computers These will not be capitalized unless they 
meet the thresholds as defined above.  They 
will be inventoried for insurance purposes. Computer Equipment 

 
 
III. GROUP PURCHASES 
 
A total purchase for an amount greater than the thresholds defined above, which consists of more 
than one item purchased, with individual items which are below the threshold, will not be 
capitalized. 
 
 Example:  More than one computer 
         Multiple desks and chairs 
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IV. ROAD IMPROVEMENTS 
   
Resurfacing is considered to be road maintenance. Improvements that expand capacity are to be 
capitalized.  
 

Example: Changing a one lane road to two, or adding a turning lane or paving 
unimproved road.  

 
    

V. OTHER IMPROVEMENTS 
 
Replacing a roof, carpeting, windows (unless the replacement has other benefits) are considered 
maintenance and should not be capitalized. 
 
If the improvement increases capacity, use or significantly increases the useful life, then it should 
be capitalized if it is over the threshold.  
   
 
VI. RECORDING OF ASSETS 
 
Assets will be recorded individually to the extent possible to ensure proper accountability, 
accurate depreciation, and to allow for specific identification for recording of disposition. 
 
 
VII. DONATED ASSETS 
 
Donated assets are to be recorded at the fair market value at the date of gift.  Department heads 
are responsible for completing the fixed asset addition form for all assets donated above the 
capitalization and accountability thresholds.     
 
 
VIII. DEPRECIABLE LIVES 
 
Depreciable lives should be based upon actual expected use by the Town, not by tax lives or 
other general estimates. An attempt should be made to set the depreciable lives to coincide with 
the Town’s capital replacement program.       
 
Department Heads should be consulted on the specialty equipment used by their departments for 
depreciable lives. 
 
Standard useful lives include: 
 

• Roads: 30-50 years 
• Sewer Lines and Water Lines: 50 years 
• Bridges/Large Culverts: 30-50 years 
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• Dams: 50 years  
• Buildings: 50-75 years 
• Fire Equipment: 20-25 years 
• Ambulances: 5 years 
• Vehicles: 3-15 years 

o Autos, Light Trucks, Heavy Trucks 
• Machinery and Equipment: 3-10 years 
• Construction Equipment: 5 years 

 
For Construction in Progress update the asset record from the previous year until the asset is 
complete and transferred to the appropriate category.       
 
 
IX. DISPOSAL 
 
Assets with cost of $10,000or greater: 
 

For all assets of $10,000 or greater, disposal will require completion of the fixed asset 
disposal form and approval by the Finance Department. In no circumstance may an asset 
be disposed of without prior approval. 

 
To the extent possible, the Department head will complete all data on the Fixed Asset 
Disposal Form, and submit for approval. Upon approval the asset may be disposed of by 
the approved manner appropriate in the circumstance (trash, sale, trade-in). 

 
Asset impairments: 
 

If an asset has suffered a significant impairment in function or useful life due to level of 
use, accident or other damage, the event with the estimated effect of the impairment and 
any intent to repair the asset to original operating condition should be reported to the 
Finance Department. 
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FIXED ASSET ADDITION  

DATA ENTRY FORM 
  

 
ASSET DESCRIPTION: _____________________________________________________ 
 
ASSET NUMBER (IF APPLICABLE): ____________________________________________ 
 
DATE OF ACQUISITION: _____________________________________________________  
 
COST: ____________________________________________________________________ 
 
USEFUL LIFE: _______________________________________________________________ 
 
SALVAGE VALUE: __________________________________________________________ 
 
SERIAL NUMBER: __________________________________________________________ 
 
TYPE OF ASSET: __________________________________________________________ 
 
TOWN DEPARTMENT: _____________________________________________________ 
 
LOCATION OF ASSET: ____________________________________________________ 
 
SOURCE OF FUND: __________________________________________________________ 
    (TAXES, GRANTS, BONDS, DONATIONS) 
 
CAPITALZATION OR ACCOUNTABILITY POLICY: _____________________________ 
 
ENTERED BY: _______________________________________________________________ 
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FIXED ASSET DELETION  

DATA ENTRY FORM  
 

 
ASSET DESCRIPTION: _____________________________________________________ 
 
ASSET NUMBER (IF APPLICABLE): ____________________________________________ 
 
DATE OF ACQUISITION: _____________________________________________________ 
 
COST: ____________________________________________________________________ 
 
SERIAL NUMBER: __________________________________________________________ 
 
TYPE OF ASSET: __________________________________________________________ 
 
TOWN DEPARTMENT: _____________________________________________________ 
 
LOCATION OF ASSET: _____________________________________________________ 
 
SOURCE OF FUND: __________________________________________________________ 
    (TAXES, GRANTS, BONDS, DONATIONS) 
 
REASON FOR DISPOSAL: _____________________________________________________ 
 
TYPE OF DISPOSTION:   SALE                ___________________________ 
       DISCARDED           ___________________________ 
       DONATED               ___________________________ 
       OTHER                     ___________________________ 
 
ENTERED BY:  __________________________________________________________ 
 
REQUESTED BY: __________________________________________________________ 
 
APPROVED BY: __________________________________________________________ 
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