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Tri-Board Meeting
Town Background Information

December 3, 2018



Board of Selectmen Areas of Focus

 Board of Selectmen recently adopted goals for the 
remainder of their 2017-2019 term

 Areas of Focus: 
 Financial Management
 Infrastructure
 Maintaining Quality of Life/Community Character
 Recreation
 Transportation
 Economic Development



Board of Selectmen Areas of Focus Continued

 Economic Development
 Infrastructure
 Business recruitment, development and retention
 Land use and permitting process
 Supporting entrepreneurs
 Strategic vision activities and initiatives

 Economic Development Commission reconstituted and 
met on 11/27/18



Areas of Focus For Town Manager

 HR/Labor Relations
 Economic Development
 Financial Management
 Special Projects and Initiatives
 i.e. special studies, ordinance and policy development 

and implementation, procurement of professional 
services



Budget Development

 Budget preparation manual and forms developed
 Budget kick-off with leadership team 12/6
 Budget narratives and core services summary due 12/28
 Operating budget expenditures and revenues and service 

improvement requests due 1/4
 Capital project requests due 1/11
 Town Manager proposed budget submitted to BOS 2/25
 BOS budget workshop anticipated 3/2



Budgeting Needs

 MS-4 permit requirements (unfunded state 
mandate)

 Finance staffing
 Structural deficiencies with Parks and Recreation 

Special Revenue Fund
 Building up our cash-to-capital for routine and 

ongoing capital needs
 Capital Reserve
 Capital and CNR Policy



Budgeting Needs

 Budgeting the fund balance contribution and 
property tax revenues

 Pension & OPEB Trust interest rate assumptions 
 Reducing the interest rate assumptions from 7% to 6.5% 

gradually over time (i.e. 2, 3, or 4 years)



Tri‐Board Meeting

Board of Education 
Supplemental Information
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School Facilities Master Plan and 
Reconfiguration Study Project Update

Capital Funding of $200,000 as of July 1, 2018: 

• To identify needed capital improvements and maintenance 
requirements for the next ten (10) years,  and to prioritize 
improvements

• To review the potential for alternate configurations of K-12 grades 
within the school buildings given community population trends

RFP Process Completed and Tecton Architects Selected:

• Kickoff meeting and contract by December 14, 2018

• Detailed facility reviews to begin December, 2018

• Detailed enrollment /demographic review to begin January 2019

• Initial update to the BOE  by March 30, 2019

• Project to be completed by December 1, 2019
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FY 2019-20 Fixed Costs – Simsbury Public Schools
Additions

Impact of negotiated teachers’ contract - operating budget only
$1,074,547

** 1.55%

Impact of negotiated administrators’ contract $62,313 0.09%

Impact of negotiated contracts - SFEP $106,722 0.15%

Impact of negotiated contracts - Nurses $10,981 0.02%

Impact of contracts to be settled (Reserve) $254,395 0.37%

Employee insurance (medical & dental only) preliminary $507,093 0.73%

Retirement Plan Contributions (TBD)
$0

0.00
%

OPEB Contribution (TBD)
$0

0.00%

Total Additions $2,016,051 2.92%

Reductions

7 Certified staff retirements ($175,000)
-

0.25%

Total Reductions ($175,000)
-

0.25%

Impact of Preliminary Requested Knowns $1,841,051 2.66%

**represents general wage increase of 1.85% + step increase 3
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GRADES 2018‐19
2019‐20 

(projected)
CHANGE

9‐12 1,419 1,362 ‐57

7‐8 610 630 +20

K – 6 1,989 2,009 +20

Total 4,018 4,001 ‐17

SIMSBURY PUBLIC SCHOOLS ENROLLMENT

PROJECTIONS*

*New England School Development Council Projections (NESDEC)

NESDEC identified trends & notes:

 Five year enrollment is projected to be flat: 4001 to 4041. High School 

will decline while elementary enrollment increases.

 Ten year enrollment projected to increase: 4,001 to 4,308 roughly +7%

 The administration provides the BOE with a very detailed report in 

December and we will provide you with a copy of that presentation 

once completed.  
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Rank Total Rank Total Rank Total
in Local in Local in Local

Area Town Expenses Area Town Expenses Area Town Expenses

1 BLOOMFIELD 21,160 1 EAST WINDSOR   21,308 1 EAST WINDSOR    22,324
2 HARTFORD 19,313 2 BLOOMFIELD      20,915 2 BLOOMFIELD 21,693
3 WINDSOR LOCKS 19,013 3 EAST GRANBY     19,383 3 EAST GRANBY 20,077
4 EAST GRANBY 18,921 4 WINDSOR LOCKS 19,231 4 HARTFORD 19,647
5 EAST WINDSOR 18,604 5 HARTFORD        19,140 5 WINDSOR LOCKS 19,399
6 BOLTON 17,492 6 WINDSOR         17,710 6 WINDSOR 18,526
7 WINDSOR  17,286 7 BOLTON          17,604 7 BOLTON 17,935
8 SOUTH WINDSOR 16,835 8 SOUTH WINDSOR 17,060 8 NEWINGTON 17,389
9 NEWINGTON 16,294 9 SIMSBURY        16,618 9 GLASTONBURY 17,291

10 MANCHESTER 16,251 10 NEWINGTON       16,496 10 AVON 17,190
11 FARMINGTON 16,237 11 FARMINGTON      16,470 11 SIMSBURY 17,147
12 SIMSBURY 16,036 12 BERLIN          16,426 12 SOUTH WINDSOR 16,699
13 BERLIN 15,776 13 AVON            16,239 13 SUFFIELD 16,626
14 GLASTONBURY 15,729 14 GLASTONBURY    16,085 14 FARMINGTON 16,572
15 AVON 15,726 15 SUFFIELD        16,049 15 BERLIN 16,457
16 SUFFIELD 15,698 16 CANTON          15,860 16 WEST HARTFORD 16,445
17 CANTON 15,494 17 MANCHESTER      15,836 17 CANTON 16,391
18 WETHERSFIELD 15,097 18 WEST HARTFORD 15,761 18 MANCHESTER 16,361
19 WEST HARTFORD 15,022 19 WETHERSFIELD   15,528 19 WETHERSFIELD 15,637
20 PLAINVILLE 14,858 20 GRANBY          15,252 20 PLAINVILLE 15,624
21 GRANBY 14,547 21 PLAINVILLE      15,237 21 GRANBY 15,455
22 ROCKY HILL 14,522 22 ROCKY HILL      15,038 22 ROCKY HILL 15,223
23 MERIDEN 13,955 23 EAST HARTFORD 14,278 23 BRISTOL 15,021
24 BRISTOL 13,894 24 SOUTHINGTON     14,230 24 SOUTHINGTON 14,414
25 SOUTHINGTON 13,811 25 BRISTOL         14,044 25 EAST HARTFORD 13,781
26 EAST HARTFORD 13,437 26 MERIDEN         14,018 26 MERIDEN 13,731
27 NEW BRITAIN 13,196 27 NEW BRITAIN     13,391 27 NEW BRITAIN 13,059

Area Average 16,082 Area Average 16,489 Area Average 16,893

State Average 16,910 State Average 17,382 State Average 17,974

* Unaudited

* 2017-182015-16 2016-17 

Conn. State Department of EducationConn. State Department of Education Conn. State Department of Education
Net Current Expenditures Per PupilNet Current Expenditures Per Pupil Net Current Expenditures Per Pupil
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Budget Priorities

• Capture FTE efficiencies from enrollment decline at 
Simsbury High School

• Review and enhance World Language elementary 
program 

• Provide social emotional supports at Simsbury High 
School

• Security improvements both capital and staff
• Provide IT network support
• Review potential use of non‐lapsing fund
• Explore areas of collaboration with town
• OPEB and pension contribution adjustments

7



FY2018/19 FY2019/20 Percent 
Budget Projected Change Change

Town Operating Budget $ 20,519,427           $ 21,077,555            $ 558,128           2.72%
School Operating Budget 69,693,042           71,086,903            1,393,861        2.00%
Debt Service 4,063,100             5,241,175              1,178,075        28.99%
Capital Transfers 2,242,800             2,242,800              -                   0.00%
Gross Expenditures 96,518,369           99,648,433            3,130,064        3.24%

Anticipated Revenue 8,968,171             9,095,452              127,281           1.42%
Appropriation of Fund Balance -                           -                         -                   0.00%
Total Revenue and Approp of Fund Balance 8,968,171             9,095,452              127,281           1.42%

Net Expenditures $ 87,550,198           $ 90,552,981            $ 3,002,783        3.43%

Mill Rate Calculation

Property Taxes
Prior Year Tax Collections 401,547                401,547                 
Town Tax Relief Programs (300,000)              (300,000)                
Supplemental Auto/New Construction 863,274                900,000                 
Property Taxes 79,920,950           82,622,027            
Car Taxes 6,664,427             6,929,408              

Total Property Taxes 87,550,198           90,552,981            

Net Grand List (non-vehicle) 2,227,893,352      2,248,485,000       

Tax Collection Rate 98.50% 98.50%

Mill Rate 36.42 37.31 0.89                 2.44%

Town of Simsbury
Levy Calculation Worksheet

FY2019/20



 

 

Simsbury Board of Finance 
TOWN OF SIMSBURY 

REGULAR MEETING MINUTES 
Tuesday, November 13, 2018 at 5:45 P.M. 
Simsbury Public Library - Program Room 

725 Hopmeadow Street, Simsbury, Connecticut 
 
PRESENT: Lisa Heavner, Derek Peterson, Robert Pomeroy (by phone), Kevin Prell, Linda 
Schofield, Moira Wertheimer 
 
ALSO PRESENT: Maria Capriola, Town Manager; Matthew Curtis, Simsbury Schools 
Superintendent; Burke LaClair, Simsbury Schools Business Manager; Amy Meriwether, Director 
of Finance/Treasurer and Eric Wellman, First Selectman 
 
1. Call to Order - Establish Quorum 
Chairman Pomeroy called the meeting to order at 5:45 P.M.   
 
2. Pledge of Allegiance 
All present stood for the Pledge of Allegiance. 
 
3. Approval of Minutes 

• October 22, 2018 
 
MOTION: Ms. Wertheimer made a motion to approve the Minutes as written.  Mr. Prell 
seconded the motion.  All were in favor and the motion passed unanimously. 
 
4. Finance Director’s Report 
Ms. Meriwether provided updates on the Purchasing Policy, the Capital and CNR Policy, the 
Auditing Services Request for Qualifications and Cyber Security. 
 
5. Proposed Defined Benefit Plan Investment Policy 
Ms. Meriwether noted the Defined Benefit Pension Plan Investment Policy is being brought 
forward for review by the Board of Finance and noted the language should be updated to replace 
Retirement Subcommittee with Board of Finance and then delegate authority to the Retirement 
Plan Subcommittee to act on its behalf.  Discussion ensued.  There was agreement to discuss this 
further at the next meeting. 
 
6. Budget Status Report 
Ms. Meriwether provided the following documents as part of her Budget Status Report: General 
Fund Statement of Revenues; General Fund Statement of Expenditures; Simsbury Farms State of 
Revenues, Expenditures and Changes in Fund Balance; and a Capital Projects Summary.  She 
gave a General Fund overview.  She then provided a summary of budgetary highlights, including 
tax revenue, the Education Cost Sharing Grant, investment revenue, Westminster School’s 
contribution and the CIRMA Distribution.  Lastly, Ms. Meriwether gave a Simsbury Farms 
overview.  Discussion ensued. 
 



Simsbury Board of Finance 
November 13, 2018 Regular Meeting Minutes  

 2 

7. Proposed 2019 Meeting Dates 
The Proposed 2019 Meeting Dates were discussed.  There was agreement to try to rework a few 
dates and to add this to the next meeting agenda. 
 
8. Tri-Board Meeting Discussion 
Ms. Meriwether provided various data sets compiled for discussion in preparation for the annual 
Tri-Board Meeting scheduled for December 3, 2018.  At this meeting the Boards will discuss 
goals, challenges and major trends for the upcoming FY2019/20.  Provided data sets included: 
Consumer Price Index, Municipal Cost Index, Construction Price Index, Employment Cost 
Index, average wage increases as reported by CCM and Social Security Administration’s Cost of 
Living Adjustments.  Ms. Meriwether also prepared projected revenues and expenditures for 
FY2019/20.  The worksheets were presented on a projection screen for live updating based on 
different scenarios at the discretion of the Board.  Mr. Pomeroy explained the three scenarios and 
discussion followed.  Ms. Schofield noted there was agreement on 2% growth for the BOE and 
2.7% for the BOS, adding it may be less, so different scenarios should be kept in mind. 
 
9. Communications 

• Proposed Purchasing Policy 
Ms. Meriwether provided the final draft to be presented to the BOS.  Ms. Schofield thanked her 
for the information. 
 

• Purchasing Procedures and Guidelines 
Ms. Meriwether noted this goes with the Purchasing Policy. 
 

• Volunteer Ambulance Association Funding Request 
A memorandum from Melissa Appleby was provided, noting the Town Manager’s Office has 
been in contact with Mike Delehanty, SVAA’s executive director.  The SVAA does not plan to 
make an operating or capital request during the FY20 budget cycle.  Brief discussion ensued. 
 
Ms. Schofield and Ms. Heavner requested printed meeting packets going forward. 
 
10. Adjourn 
 
MOTION: Mr. Prell, Ms. Wertheimer second, to adjourn at 7:03 P.M.; unanimously 
approved 
 
Respectfully submitted, 
 
Karen Haberlin 
Commission Clerk 
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 Keller Williams Realty  of Greater Hartford Donation  ‐  $2,000  to  be used  to  support  expenses 
associated with the production of the annual Simsbury Celebrates 

 JAG  Local  Violent  Crime  Prevention  Grant  ‐  $6,000  to  be  used  for  police  equipment  such  as 
protective gear, cruiser equipment, body/car cameras etc. 

 State Homeland Security Grant ‐ $357,659 to be used for emergency response and preparedness 
activities 
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3. The first year of the (6) six year capital plan will be adopted annually by the Board of 
Selectmen and the Board of Finance as part of the budgeting process. 

4. Future operating costs associated with new capital projects and assets will be 
projected and included in operating budget forecasts. 

5. Each capital project submitted for consideration shall identify operating budget 
impacts and potential financing methods available. 

6. The Town shall take the appropriate actions to maintain its “Aaa” credit rating and 
strategically utilize debt service expenditures. 

7. The Town Manager and Finance Director will recommend the optimum mix and 
financing sources for all capital projects, in conjunction with the adopted Debt 
Management Policy. 

8. Whenever possible, capital costs should be financed by means other than borrowing.  
Borrowing should be limited to infrastructure or facility improvement projects with 
an estimated life expectancy of at least 15 years and cost of at least $250,000.  

9. Capital projects financed through the issuance of general obligation bonds shall be 
financed, when practical, for a period which does not exceed the useful life of the 
asset. 

10. Maintenance Scheduling – The Town intends to set aside sufficient revenues to 
finance ongoing maintenance needs and to provide periodic replacement and 
renewal to keep its capital facilities and infrastructure systems in good repair to 
maximize a capital asset’s useful life and to avoid unnecessary borrowing. 

 
IV. Capital Projects Fund(s) Policy 
 
The Capital Project Fund(s) is used to account for the financial resources used for the 
acquisition of major pieces of equipment, vehicles in the fleet, studies (if related to a larger 
capital project), professional services, building improvements, land acquisitions, building 
acquisitions or construction of major capital facilities and capital infrastructure improvements. 
 
This fund may receive contributions from the sale of town owned buildings and property, 
transfers from the General Fund, transfers from the Capital Reserve Fund, unexpended balances 
of completed capital projects in the Capital Projects Fund(s), grants and donations. 
 
If applicable, funds shall be invested in accordance with the Town’s investment policy. 

 
V. Capital and Non-Recurring Fund Policy 
 
The Capital and Non-Recurring Fund is established to provide for small capital and non-
recurring expenditures which would distort year to year budget comparison.  Non-recurring is to 
mean an expenditure that occurs no more frequently than once in a five year period. 
 
Capital items and studies of single or aggregate cost that exceed $10,000 but are less than 
$250,000 shall be accounted for as expenditures in the capital and non-recurring fund.  The 
Capital and Non-Recurring Fund will also include fleet purchases that are less than $100,000 per 
vehicle. 
 
The Town shall not fund on-going operating expenditures from the Capital and Non-Recurring 
Fund.  
 
 



 

 

This fund may receive contributions from transfers from the General Fund, transfers from the 
Capital Reserve Fund, unexpended balances of completed capital projects in the Capital Projects 
Fund(s), grants and donations.  Funding shall be transferred into the Capital and Non-Recurring 
Fund in the fiscal year for which the projects are budgeted/adopted. 
 
If applicable, funds shall be invested in accordance with the Town’s investment policy. 

 
VI. Capital Reserve Fund Policy 
 
The Capital Reserve Fund is established to allow more flexibility, to serve as a future source of 
cash to capital financing of capital projects, and to provide a revenue source for emergency 
capital needs such as an emergency repair to a building not covered by insurance.  It is a part of 
the Town’s capital financing strategy and seeks to fund to a level deemed sufficient to fully fund 
recurring expenditures for replacement capital equipment and maintaining public facilities that 
do not meet the Town’s general obligation bond issuance guidelines.   
 
The target funding level shall be an amount sufficient to fund the capital fund budget  cash to 
capital plus $200,000 .  This is to ensure a sufficient balance remains in the Capital Reserve Fund 
for unanticipated needs or emergencies. 
 
This fund may receive contributions from the sale of town owned buildings and property, 
transfers from the General Fund, unexpended balances of completed capital projects in the 
Capital and Non-Recurring Fund and Capital Projects Fund(s), grants, donations and interest 
from investments. 
 
If applicable, funds shall be invested in accordance with the Town’s investment policy. 

 
VII. Accounting Guidelines 
 
The following are a list of specific accounting practices related to capital transactions: 
 

1. On the first day of the fiscal year, the General Fund appropriations to the Capital 
Projects Fund(s), Capital and Non-Recurring fund and Capital Reserve Fund will be 
transferred. 

2. On the first day of the fiscal year, the Capital Reserve Fund appropriations to the 
Capital Projects Fund(s) and the Capital and Non-Recurring Fund will be 
transferred. 

3. All bond proceeds will be deposited directly into the Capital Projects Fund(s). 
4. Proceeds from the sale of town property will be deposited directly into the Capital 

Projects Fund or Capital Reserve Fund upon recommendation by the Board of 
Finance 

5. Interest earned by the Capital Projects Fund(s) for the entire fiscal year will be 
transferred into the Capital Reserve Fund on the last day of the fiscal year, if 
applicable. 

6. Grant funds, including school construction progress payments will be deposited into 
the Capital Projects Fund(s). 

7. All debt service payments and debt issuance costs will be paid from the General 
Fund and/or Debt Service Fund. 

8. All capital projects expenditures will be paid directly from the Capital Projects 
Fund(s). 
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Director of Finance, or designated Sub-Committees).  The Committee will meet periodically.  
The Committee shall discharge its duties with the care, skill, prudence and diligence appropriate 
to the circumstances then prevailing.  The Committee recognizes that some risk must be 
assumed to achieve the Plans’ long-term investment objectives.   

 
The Committee and/or its designees are directed to: 

 
1. Oversee compliance by the investment manager(s) with the investment policy; 
2. Evaluate the performance of the investment manager(s) against specific investment 

objectives; 
3. Approve fee schedules of the investment manager(s) based on contractual agreements; 
4. Select the investment custodian(s); and, 
5. Approve the continuation of business relationships with investment manager(s), 

custodian(s), and other vendors, if any. 
 

Investment Consultant – The Committee will engage the services of an Investment 
Consultant.  The Investment Consultant’s role is that of a non-discretionary advisor to the 
Committee.  The Investment Consultant will assist in the development and periodic review of an 
Investment Policy Statement and the Plans’ asset allocation, conduct manager searches when 
necessary, monitor the performance of the managers/funds, and communicate on other matters 
of relevance to the oversight of the Plans. 

 
Custodian – The Custodian is responsible for the safekeeping and custody of assets.  The 
Custodian will physically (or through agreement with a sub-custodian) maintain possession of 
securities owned by the Plans, collect dividends and interest payments, redeem maturing 
securities, and effect receipt and delivery following purchases and sales.  The Custodian may also 
perform regular accounting of all assets owned, purchased, or sold, as well as movement of 
assets into and out of the Plans accounts (for example, to accommodate distribution needs). 

 
IV. Asset Allocation 
The asset allocation target ranges set forth in Appendix A represent a long-term view.  Short-
term market volatility may cause the asset mix to fall outside the targeted range.  

 
V. Rebalancing 
The Committee, at its discretion, may or may not institute rebalancing as necessary.  Such 
adjustments should be executed with consideration to turnover, transaction costs, and realized 
losses over the long term.  The necessity to rebalance will be reviewed periodically. 

 
VI. Selection Criteria for Investment Managers 
Investment managers/funds retained by the Plans shall be chosen using various criteria, 
including but not limited to the following: 
 Past results, considered relative to appropriate indexes and other investments having similar 

investment objectives.  Consideration shall be given to both consistency of performance 
and the level of risk taken to achieve results;  

 The investment style and discipline of the investment manager;  
 How well the manager’s investment style or approach complements other assets in the Plans;  
 Level of experience, personnel turnover, financial resources, and staffing levels of the 

investment management firm or fund.  
 

The Plans will utilize a multi-manager structure of complementary investment styles and asset 
classes to invest the Plans’ assets. 



 

 

 
The Investment Consultant is additionally tasked with regular oversight of the roster of 
investment managers deployed on the Plans’ behalf.  The motivation for this effort is to ensure 
that the managers continue to administer their portfolios in a manner consistent with the overall 
approaches and qualifications that appealed to the Committee initially and that anomalies and 
deviations from these approaches and qualifications are identified and addressed.  When deemed 
necessary, the Investment Consultant will provide other manager candidates for the Committee’s 
consideration. 
 
Should additional contributions and/or market value growth permit, the Committee may retain 
additional investment managers to invest the assets of the Plans. Additional managers would be 
expected to diversify the Plans by investment style, asset class, and management structure and 
thereby enhance the probability of the Plans achieving its long-term investment objectives. 

 
VII. Securities Guidelines 
The Plans’ investments may include separately managed accounts and/or mutual funds/co-
mingled funds, including marketable and non-marketable alternatives and exchange traded 
funds.  The Committee understands that managers have full responsibility for security selection, 
diversification, turnover and allocation of holdings among selected securities and industry 
groups, as particularly detailed in the Investment Policy Statement of each of the Plans’ 
separately managed accounts or in the prospectus/offering memorandum for each mutual 
fund/co-mingled fund/exchange traded fund in the portfolio.  No securities will be purchased, 
or carried, on margin.   

 
With respect to mutual/co-mingled funds, the Committee will consider the following to insure 
proper diversification and function for each of the funds: 

 
1. The mutual fund/co-mingled pool organizations selected should demonstrate:     (a) a 

clearly defined investment philosophy; (b) a consistent investment process; (c) an 
experienced and stable organization; and (d) cost-effectiveness.  

 
2. The mutual fund/co-mingled pool used will generally have at least a full three-year track 

record, or its equivalent, and the individual fund/pool must have at least $25 million under 
management (or, as an organization, $100 million in the same strategy) at the time of 
selection. 

 
3. Each mutual fund/co-mingled pool will be regularly evaluated for proper diversity and 

each will provide material information on a timely basis. 
 

4. With respect to hedge fund-of-funds, in addition to meeting each of the three above-
specified criteria, each fund-of-funds will include an appropriate number of hedge fund 
managers to be considered well diversified.  Investment strategies in hedge fund-of-funds 
may generally include:  long/short U.S. equity, global equity, derivatives, distressed debt 
and other fixed income strategies, currency exposure, arbitrage and event driven strategies, 
and additional strategies with low correlation to traditional asset classes.  

 
 
 
 
 
 



 

 

VIII. Proxy Voting 
Each investment manager is responsible for and empowered to exercise all rights, including 
voting rights, as are acquired through the purchase of securities, where practical.  Each 
investment manager shall vote proxies in the best interest of the Town of Simsbury.  A copy of 
each firm’s guidelines, and/or summary of proxy votes shall be provided to the Committee upon 
request. 

 
IX. Investment Monitoring and Reporting 
The Committee will periodically review performance of the investments in the Plans.  
Performance monitoring is the mechanism for revisiting the investment selection process and 
confirming that the criteria originally satisfied remain intact and that an investment continues to 
be appropriate for the Plans.  While frequent change is neither expected nor desirable, the 
process of monitoring investment performance relative to specified guidelines is an on-going 
process. 

 
Monitoring should occur on a periodic basis.  The monitoring process will utilize the same 
criteria that formed the basis of the investment selection decision.  In addition, a set of “watch 
list criteria” may be employed to track important quantitative and qualitative elements, assist in 
the evaluation process, and focus the Committee on potential areas of concern. 

 
Watch list criteria may include the following: 

 
 Performance relative to benchmark performance over various time frames; 
 Deterioration of risk-adjusted performance; 
 Notable style drift / change in investment objective; 
 High manager fees relative to peers; 
 Significant organizational or manager change. 

 
X. Termination of an Investment Manager or Fund 
A manager/fund may be terminated when the Committee has lost confidence in the manager's 
ability to: 

 Achieve performance and risk objectives; 
 Comply with investment guidelines; 
 Comply with reporting requirements; 
 Maintain a stable organization and retain key investment professionals. 

 
There are no hard and fast rules for manager termination. However, if the investment manager 
has consistently failed to adhere to one or more of the above conditions, termination may be 
considered. Failure to remedy the circumstances of unsatisfactory performance by the 
manager/fund, within a reasonable time, may be grounds for termination. 

 
Any recommendation to terminate a manager/fund will be treated on an individual basis and will 
not be made solely based on quantitative data. In addition to those above, other factors may 
include, but shall not be limited to, professional or Town of Simsbury turnover, or material 
change to investment processes.  

 
The process for selecting a replacement for a terminated manager would follow the criteria 
outlined in the section of this Investment Policy Statement titled Selection Criteria for 
Investment Managers. 

 



 

 

XI. Approval 
It is understood that this investment policy is to be reviewed periodically by the Committee to determine if any 
revisions are warranted by changing circumstances including, but not limited to, changes in financial status, risk 
tolerance, or changes involving the investment managers.  

 
The Town of Simsbury: 

 
By: ________________________________ 

 
Signature: ___________________________   Date: _______________ 

 
Title: _______________________________ 
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6. Financial Impact:      

None for FY 18/19. To be determined for FY 19/20 based upon selected option in the attached.  
 
Pension Plans 

 To reduce the interest rate assumption to 6.75% in FY 19/20, the Town net contribution 
would be $1,705,511 and the BOE contribution would be $1,173,662 for an aggregate 
contribution of $2,879,173. This reflects 2.9% of the projected overall FY 19/20 budget. 

 To reduce the interest rate assumption to 6.5% in FY 19/20, the Town net contribution 
would be $1,878,417 and the BOE contribution would be $1,263,084 for an aggregate 
contribution of $3,141,501. This reflects 3.1% of the projected overall FY 19/20 budget. 

 
OPEB Trust 

 To reduce the interest rate assumption to 6.75% in FY 19/20, the Town net contribution 
would be ($11,949) and the BOE contribution would be $293,451 for an aggregate 
contribution of $281,502. This reflects 0.28% of the projected overall FY 19/20 budget. 

 To reduce the interest rate assumption to 6.5% in FY 19/20, the Town net contribution 
would be $30,125 and the BOE contribution would be $331,805 for an aggregate 
contribution of $361,930. This reflects 0.36% of the projected overall FY 19/20 budget. 
 

7. Description of Documents Included with Submission: 

 Pension Plans Risk/Return Characteristics of the Current Target Asset Allocation 

 Pension Plans Expected Investment Returns Over Time 

 Pension Plans Financial Impact of Reducing the Interest Rate Assumption 

 General Government Employees’ Retirement Income Plan Long Range Forecast – Alternative 
Interest Rate Scenarios 

 Other Post‐Employment Benefits Program July 1, 2017 Valuation Summary of Results 







TOWN OF SIMSBURY PENSION PLANS
Financial Impact of Reducing The Interest Rate Assumption

Based on July 1, 2017 Valuations

Interest Rate Assumption 7.00% 6.75% 6.50% 7.00% 6.75% 6.50% 7.00% 6.75% 6.50%

Normal Cost

Total Normal Cost 674,691 713,132 754,120 530,370 561,811 595,310 742,875 779,430 818,152
Expected Employee Contributions 341,419 341,419 341,419 249,009 249,009 249,009 310,370 310,370 310,370
Expected Expenses 35,900 35,900 35,900 25,100 25,100 25,100 38,900 38,900 38,900
Net Normal Cost 369,172 407,613 448,601 306,461 337,902 371,401 471,405 507,960 546,682

Amortization Payment

Accrued Liability 29,980,033 30,757,495 31,567,634 19,420,468 19,957,278 20,517,910 28,057,807 28,775,541 29,521,612
Actuarial Value of Assets 23,425,550 23,425,550 23,425,550 16,366,441 16,366,441 16,366,441 21,193,924 21,193,924 21,193,924
Unfunded Accrued Liability / (Surplus) 6,554,483 7,331,945 8,142,084 3,054,027 3,590,837 4,151,469 6,863,883 7,581,617 8,327,688
Funded Ratio 78.1% 76.2% 74.2% 84.3% 82.0% 79.8% 75.5% 73.7% 71.8%
Amortization Period 16 16 16 16 16 16 16 16 16
Past Service Cost (Amortization Payment) 519,580         572,010         625,064         242,096         280,143         318,706         544,107         591,489         639,312         

Actuarially Determined Contribution for FY 2018-19

Net Normal Cost + Past Service Cost 888,752         979,623         1,073,665     548,557         618,045         690,107         1,015,512     1,099,449     1,185,994     
Interest to End of Year 62,213           66,125           69,788           38,399           41,718           44,857           71,086           74,213           77,090           
Actuarially Determined Contribution 950,965 1,045,748 1,143,453 586,956 659,763 734,964 1,086,598 1,173,662 1,263,084

Board of Education

This work product was prepared solely for the Town of Simsbury for the purposes described herein and may not be appropriate to use for other purposes. Milliman does not intend to benefit and
assumes no duty or liability to other parties who receive this work. The explanatory notes contained in the July 1, 2017 valuation reports dated March 26, 2018, including statements of reliance and
limitations on use, continue to apply.

General Government Police

 11/14/2018
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The estimated fee waivers reflect $16,969, or 50% of anticipated fees that will be paid by the 
property owners. 
 
At their meeting on November 26, 2018, the Board of Selectmen reviewed the application and 
recommendations of the Business Development Incentive Committee.  All Board members were in 
favor of the tax abatement as presented but requested a second look at the value of the abatement 
schedule prior to making a formal motion.  Additionally Board members generally were in support of 
a “not to exceed” amount for the abatement, which is yet to be determined.  The Assessor is in the 
process of re‐evaluating the $446,000 value and will report back at the next Board of Selectmen 
meeting on December 17, 2018. 

 
6. Financial Impact:      

The value of the abatement has yet to be determined but is expected to be within the range of 
$446,000‐$571,000.  The value of the anticipated fee waivers is approximately $16,969. 
 

7. Description of Documents Included with Submission: 
None 


