
The Hartford 
Re-Use Initiative and Re Use Initiative and 

Form-Based Code
September 10, 2013p ,



The 170 Acre Infill Site 

• 600,000 NRSF Class A Bldg.
B il  1984– Built 1984

– Substantial recent upgrades

Bld  R  A ib• Bldg. Reuse Attributes
– Substantial power capacity
– Divisible building (data ctr )Divisible building (data ctr.)

• 40 Acres
Suitable for development– Suitable for development

– Can be connected to Bldg.



Goals/Outcomes

• Sell Building for Office reuse if possible
M j     l i l   – Major corporate user or multiple tenants 

– Market nationally

R d l  f 170  i  P i  C• Redevelopment of 170 acres in Preservation Context
– Multiple scenarios including a variety of housing
– Flexible use zoning with prescribed design limitationsFlexible use zoning with prescribed design limitations

• Build on Strengths of Community and Site
Simsbury as an authentic place– Simsbury as an authentic place

– Natural amenities of the site (river, trees, trails, etc.)



The Hartford

Half of the 
Chrysler Building



Existing Building
An immediate opportunitypp y



Potential Short Term Upgradespg

P l Sh T  U d

An immediate opportunity

• Potential Short-Term Upgrades
• Subdivision of interior space 
• Wayfinding / signage
• Façade treatments
• Updates to finishes
• Neutralize branding
• Activate common space



Prior Planning & Community Context



Prior Planning & Community Context



Understanding Community Preferences



Community Visioning
N S i tifi  K  P d P f  SNon-Scientific Key Pad Preference Survey
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Community Visioning
N S i tifi  K  P d P f  SNon-Scientific Key Pad Preference Survey



Community Feedback
T i  h  S iTesting the Scenarios



Community Feedback
O  POpen Process



Technical Feedback
P t hi  O t itiPartnership Opportunities



Market Analysis

• Strengths

Market Analysis

g
– Location, Location, Location
– Community of choice
– Lowest unemployment
– Highest wage earners



Market Analysis
• Situation

Hartford contributes $1 6m taxes of Simsbury’s budget

Market Analysis

– Hartford contributes $1.6m taxes of Simsbury s budget
– The Hartford represents 1,500 employees of the 3,315 

Simsbury workforce
$8M/Y l  t  H tf d– $8M/Yr annual expense to Hartford

• The Challenge
R l  t  b– Replace tax base

– Replace workforce
– Diversify economy
– Enhance quality of life
– Attract and retain Millennials



Best Metros for Jobs

Rank Metro LQ for Jobs
1 San Jose-Sunnyvale-Santa Cl 1 55 9 927 $47 27

Metro LQ for 
Jobs

Estimated 
2013 
Openings

Median 
Hourly 
Wages

1 San Jose Sunnyvale Santa Cl 1.55 9,927 $47.27
2 Washington-Arlington-Alexan 1.36 39,259 $40.46
3 Boston-Cambridge-Quincy, 1.34 29,156 $36.19
4 Seattle-Tacoma-Bellevue, 1.27 20,320 $36.73
5 San Francisco-Oakland-Frem 1.27 20,320 $36.73
6 Raleigh Cary 1 19 6 672 $30 426 Raleigh-Cary, 1.19 6,672 $30.42
7 Austin-Round Rock-San 1.18 9,960 $31.87
8 Hartford-West Hartford-East 1.17 5,039 $32.45
9 Detroit-Warren-Livonia, 1.16 12,653 $30.81
9 Baltimore-Towson, 1.16 14,228 $32.15
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Single Use Target Industries
The Hartford

DataData MedicalMedicalData 
Center
Data 
Center

InsuranceInsuranceAerospaceAerospace



Single Use Target Strategy

Positioned for Data Center Expansion

• Requirements (all in place)
– Fiber
– Power 
– Hazard Risk (very low)

Clear Height– Clear Height
– Column Span
– Hardened BuildingHardened Building



Current Trends

“Offi t t

Current Trends

“Office tenants are 
happier when they're 
close toclose to 
restaurants, arts, 
and retail.”

- LUCY BILLINGSLEY13



Mixed Use Market Analysis

• Key uses appropriate for Site
– Office
– Stacked Residential

S i li d R t il– Specialized Retail

FIBER Power Hazard Risk Clear Height Column Span HardenedFIBER Power Hazard Risk Clear Height Column Span Hardened
Building



Simsbury Office Market
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Simsbury Office Demandy



Stacked Residential

14.0%1,500,000 

Demand for
75 units

10.0%

12.0%

500 000

1,000,000 

, , 75 units
annually

6.0%

8.0%

( )

0 

500,000 

Va
ca
nc
y 
Ra
te

SF

Today

2.0%

4.0%

(1,000,000)

(500,000)
Today

0.0%(1,500,000)

l bNet Deliveries Net Absorption Vacancy Rate



Retail Demand

• Retail Leakage
750 000 l f– 750,000 total sf

– Excludes loss of 3500 employees ~ 26,000 SF

S  D d• Strongest Demand
– General Merchandise
– GrocerGrocer
– Sporting Goods
– Department Stores
– Restaurants
– Convenience Retail



Retail Pull Factor

Town of Simsbury Pull Factor
Simsbury Simsbury Simsbury
Retail Sales $354 107 775 Retail Sales $354 107 775 Retail Sales $354 107 775Retail Sales $354,107,775 Retail Sales $354,107,775 Retail Sales $354,107,775 
Income/Capita 49894 Income/Capita $49,894 Income/Capita $49,894 
Population 23,502 Population $23,502 Population $23,502 

State MSA County

Retail Sales
$42,125,800,

124 Retail Sales
$14,523,126,

725 Retail Sales
$11,701,951,

505
Population 3,583,388 Population 1,216,190 Population 895,761
Sales/Capita $11,756 Sales/Capita $11,941 Sales/Capita $13,064
I /C it $35 247 I /C it $34 222 I /C it $32 831Income/Capita $35,247 Income/Capita $34,222 Income/Capita $32,831

From State From MSA From County
Trade Area 
Capture 42,639 

Trade Area 
Capture 43,233 

Trade Area
Capture 41,194 p , p , p ,

Pull Factor 0.85 Pull Factor 0.87 Pull Factor 0.83



Site Constraints
and Opportunities and Opportunities 



Site Constraints
and Opportunities and Opportunities 



Rte 10 Bike and
Pedestrian Improvements

Site Constraints
and Opportunities 

Trail and dock

Pedestrian Improvements

and Opportunities 

Possible Bridge Possible Bridge 
Locations

Future Connections



FrameworkFramework
Scenarios



Whole Health VillageWhole Health Village



Whole Health Village
Continuing Care Retirement Center



Existing Building Area



Existing Building Area

v 1st floor



Existing Building Area

2ND 4th fl2ND –4th floor



Existing Building Area:  Program Recap

• Existing Uses to Remain
– Data Center, Kitchen, Loading

120 000 SF– 120,000 SF
• Circulation & Core

– 100,000 SF
• Mechanical Areas

– 30,000 SF
• Residential Assisted Living Units

– 150 units, 1-2 BRs
– 250,000 SF250,000 SF

• Health & Wellness
– On-Site Health Care
– Medical Offices 
– Pool / Gym / Spa– Pool / Gym / Spa
– Educational Use
– Small Lecture / Performance Space
– 100,000 SF



40-acre Site – Integrated Community Agriculture



40-acre Site – Mixed Use



40-acre Site – Residential

• Precedent Images
Multi Unit - Simsbury

Multi Unit - Simsbury



40-acre Site – Continuing Care Retirement Center

New McCleanVillage- SimsburyNew McCleanVillage- Simsbury

Cypress - Raleigh



40-acre Site:  Program Recap
• 66 Single-Family Homes

– 2- 4 BR
– 2,500 – 4,000 SF

• 20 Town Homes
– 2-3 BR
– 1,500 - 2,500 SF

• 12 - 24 Studio Homes
– 6 buildings with 2-4 studios each
– 1,500 – 2,500 SF

• 78 Apartment Homes
– 1 - 2 BR
– 1,000 – 2,000 SF

• Specialty Grocery Store
– 45,000 SF

• Fine Dining
– 20,000 SF



Farm to Table  
Eco Village



Farm to Table 
Eco Village
Multi-Use 
Mfgr.  Center



Existing Building Area



Existing Building Area – Main Building

• Canning, Processing and Manufacturing
– Community Supported Agriculture (CSA) Program
– Regional raw materials  high quality food products

• Brewing and BottlingBrewing and Bottling
– Local beer and spirits; branding for Simsbury
– Utilizing local raw produce; sourced through CSAg p ; g

• Bio-Science and Functional Food Research
Potential backing by Fortune 500 Food and Beverage R&D– Potential backing by Fortune 500 Food and Beverage R&D

– Potential lab and research personnel from University, 
Institutional or State department userp



Existing Building Area – Surrounding Areag g g

• Brewery – 50,000 to 75,000 square feetBrewery 50,000 to 75,000 square feet

• Specialty Grocery – 30,000 to 40,000 square feet

• Flex/Retail – 20,000 to 40,000 square feet

St k d R id ti l 100 t  120 it• Stacked Residential – 100 to 120 units

• Townhouse – 80 to 100 units



Existing Building Area – Surrounding Area

Cottage Manufacturing

Specialty Groceryp y y



Existing Building Area (parking lot)

Stacked Residential

Townhouses



40-acre Site



40-acre Site

• Agriculture Education Uses – 5000 to 6000 square feet

Si l  F il  R id ti l 20 t  30 it• Single Family Residential – 20 to 30 units

• Townhouse – 20 to 30 units

Civic and 
Education 

Building



40-acre Site

Preservation Townhouse

Preservation Single Family



Corporate Corporate 
Research 
VillageVillage



Corporate Research Village
Single Large User with Support Cluster Uses 



Existing Building
Higher Ed Campus



Existing Building

Bioscience / Tech Campus



Existing Building 

Higher Ed Campus

Corporate / 
Research Campus Research Campus 



Existing Building 
Stacked Residential –
for employers / researchers



Existing Building - Program Recap

• Existing Uses to Remain
– Kitchen  Loading  Gym– Kitchen, Loading, Gym
– 80,000 SF

• Circulation & Core
– 100,000 SF

• Mechanical Areas
– 30 000 SF– 30,000 SF

• Expanded Data Center
– 100,000+ SF

• Early Childhood Education / Montessori School
– 50,000 SF



Implementation
M k t R i /C it  D i  F  B d C dMarket Responsive/Community Driven Form Based Code
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M k t R i /C it  D i  F  B d C dMarket Responsive/Community Driven Form Based Code



I l t ti  Pl

Implementation
Implementation Plan



I f t t  N d

Implementation
Infrastructure Needs



Process

1
• Preliminary Assessment
• Market Assessment1 Market Assessment

2
• Stakeholder Interviews 
• Design Workshop 2 Design Workshop 

3
• Draft Master/Regulating Plans and Code
• Parallel Site Marketing3 • Parallel Site Marketing

4
• Adoption and Rezoning

P ll l Si  M k i  4 • Parallel Site Marketing 



S i l Th kSpecial Thanks

• The Hartford Land Use Study Committee
• Thomas Bartell & Troy Riccitelli 
• John McCormick & Anna Kocsondy
• Hiram Peck and Town Staff
• Jonathan Ford & Russ Preston
• The Hartford Facilities Staff


